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/^RIVATE  INDUSTRY  (COUNCIL 

OF  SAN  FRANCISCO,  INC. 

NOTICE  of  a PUBLIC  MEETING 


of  the 

PRIVATE  INDUSTRY  COUNCIL’S 
BOARD  OF  DIRECTORS 


This  special  meeting  of  the  Council’s  eight-member  Board  of  Directors 
is  being  held  in  lieu  of  a full  Council  meeting 


Council  members  are  welcome  to  attend  & participate 


DATE: 

Monday,  August  30,  1993 

TIME: 

8:00  - 8:30A.M. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street  Street 

Auditorium 

Agenda 


1 . Record  the  roll 

2.  Adoption  of  the  agenda  * 

3.  Public  testimony  on  agenda  item  * * 

4.  Refugee  Committee  recommendations  — Jack  Fitzpatrick  * 

5.  Public  testimony  on  non-agenda  items  * * 


DOCI  ~-EPT 

flUG  1 9 1993 


* May  require  action  by  the  Council 

* * Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit 

for  the  testimony  of  individuals  or  organizations. 

If  you  require  special  accommodation  due  to  a disability 
please  call  Mary  Fernandez  at  621-6853  or  TDD  621-3832 

Issued  August  18,  1993 
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O Recycled  Paj 


OF,  SAN  FRANCISCO,  INC. 

MEMORANDUM 


TO: 


REFUGEE  PROPONENTS 


DATE;  AUGUST  30. 1993 


FROM: 


EUNICE  ELTON.  PRESIDEN1 


SUBJECT;  UPDATE  ON  STATUS  OF  REFUGEE  FUNDING  FOR  FFY  1993. 


The  PIC  Board  of  Directors  met  today  to  consider  the  Refugee  Committee  recommendation  regarding 
funding  for  the  refugee  programs  for  Federal  Rscal  Year  1993.  The  Board  approved  the  recommendation 
to  accept  PIC  staff  recommendations.  This  matter  has  been  calendared  for  the  Government  Efficiency  and 
Labor  Committee  of  the  Board  of  Supervisors  for  Wednesday,  September  1st  at  10:00  a.m.  If  the 
Committee  recommends  approval  to  the  full  Board,  the  earliest  this  matter  can  be  considered  by  the  Board 
would  be  Tuesday,  September  7th.  Then,  if  approved  by  the  full  Board,  the  resolution  would  go  to  the 
Mayor  for  his  signature  before  it  can  be  sent  to  the  State. 

We  are  in  the  process  of  completing  the  amendment  to  the  Refugee  County  Plan  and  will  be  sending  it  to 
the  Refugee  Immigration  Program  Bureau  (RIPB)  in  the  next  few  days,  even  though  a signed  resolution 
will  not  be  included.  We  hope  the  RIPB  will  review  the  amended  County  Plan  without  the  signed 
resolution  and  process  the  amended  County  Plan  through  their  channels.  If  all  goes  well,  we  hope  to  have 
the  State’s  approval  on  the  County  Plan  in  late  September. 

If  the  Government  Efficiency  and  Labor  Committee  recommends  approval  of  the  resolution,  the  PIC  will 
begin  contract  negotiations  with  each  of  the  service  providers  with  effective  dates  that  will  be  retroactive  to 
September  1st  as  stipulated  in  the  Request  For  Proposal.  A letter  of  intent  will  be  issued  at  that  time  as 
well. 

If  anything  unusual  develops  we  will  let  you  know  immediately. 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 


cc;  Refugee  Committee 


pon.  imctmt;-  dept, 

SEP  1 - 1993 


PIC  staff 

Gloria  Clemons-White,  RIPB 


SAN  FRANCISCO 
PUBLIC  LIBRARY 
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/PRIVATE  INDUSTRY  (^OUNCIL 

OF  sXn  FRANCISCO.  INC. 



BOARD  OF  DIRECTO^si  y/  DATE:  JANUARY  1 


TO: 

FROM:  EUNICE  ELTON 

SUBJECT:  ALLOTMENTS  AND  ESTIMATED  ALLOCATIONS  OF  PY'94  JTPA  MONIES 


State  allotments  of  JTPA  monies  for  the  PY‘94  portion  of  the  PY'94-'95  Job  Training  Plan  (JTP)  period  were  published 
by  the  U.S.  Department  of  Labor  late  last  month;  similar  information  for  PY'93  and  PY'92  was  not  available  until  later. 


CALIFORNIA'S  ALLOTMENTS  FOR  PY‘94 


JTPA  TITLE  FORMULA  '92  (DIFF. 


OLD  IIA(100%)^. 
NEW  HA  (100%)  /b. 
IIB-SYETP  (100%)^. 
NEW  lie  (1 00%) /d. 
IIIA-FDWAAf100%l 
TOTALS 


$209,066,542 

<(+16.3%) 

0 

(NA) 

144,528,261 

(-25.3%) 

0 

(NA) 

53.721.916 

(+10.5%1 

$407,316,719 

(-2.7%) 

FORMULA  '93 
$ 0 
<135,220,051 
108,023,881 
<93,538,095 
59,364,587 
$396,146,614 


(DIFF.) 

(NA) 

>(+12.1%) 
(+25.7%) 
>(+1 1 .4%) 
(+165.5%) 
(+38.6%) 


FORMULA  '94 
$ 

151,527,011 

135,817,042 

104,229,241 

157.615.820 

$549,189,114 


[a.  The  difference  between  Formula  '92  and  '93  Allotments  is  the  difference  between  the  allotment  of  "Old  Title 
HA"  monies  in  PY'92  and  the  sum  of  the  allotments  of  "New  Titles  HA  and  HC"  monies  in  PY'93  replacing  it. 

/b.  "NA"  means  "Not  Applicable":  please  refer  to  footnote  [a. 

Ic.  All  three  allotments  are  the  sums  of  the  allotments  from  initial  and  supplemental  appropriations. 

[d.  "NA"  means  "Not  Applicable"';  please  refer  to  footnote  /a. 


While  the  State  is  responsible  for  calculating  and  allocating  most  of  these  monies  to  California  Service  Delivery  Areas 
(SDAs)  in  accordance  with  formulae  and  other  criteria  contained  in  the  statute,  no  schedule  has  been  announced  for 
accomplishing  either.  To  facilitate  PY'94-'95  planning  in  the  meantime,  the  PIC  Staff  has  calculated  the  following 
estimates  of  San  Francisco's  statutory  minimum  (or  "hold  harmless")  '94  allocations. 


SAN  FRANCISCO'S  ESTIMATED  MINIMUM  ALLOCATIONS  FOR  PY'94 


JTPA  TITLE  1 

FORMULA  '92 

(DIFF.) 

FORMULA  '93 

(DIFF.) 

HOLD  HARM.  '94 

OLD  HA  (78%)  Ze. 

$3,159,098 

<(+7.1%) 

$ 0 

(NA) 

$0 

OLD  HA  (3%-OIP) /f. 

306,884 

<(+7.8%) 

0 

(NA) 

0 

NEW  HA  (77%)  /g. 

0 

(NA) 

<2,028,064 

>(+11.8%) 

2,266,467 

NEW  HA  (5%-OlP)  /h. 

0 

(NA) 

<330,811 

>(+12.1%) 

370,705 

IIB-SYETP  (100%) 

4,631,235 

(-30.4%) 

3,077,543 

(+14.1%) 

3,510,982 

NEWHC  (82%)  l\. 

0 

(NA) 

<1,355,383 

>(+5.1%) 

1,424,709 

HIA-EDWAA  (60%)  /I. 

425.507 

f+57.6%1 

670.499 

(+105.7%) 

1.379.265 

TOTALS 

$8,522,524 

(-12.4%) 

$7,462,300 

>(+20.0%) 

>$8,952,128 

[e.  The  difference  between  the  Formula  '92  and  '93  Allocations  is  the  difference  between  the  allocation  of  "Old 
Title  HA  (78%)"  monies  in  PY'92  and  the  sum  of  the  allocations  of  "New  Titles  HA  (77%)  and  IIC  (82%)" 
monies  in  PY'93  replacing  it. 

/f.  the  difference  between  the  Formula  '92  and  '93  Allocations  is  the  difference  between  the  "Old  HA  (3%-OIP)" 
allocation  and  the  "New  HA  (5%-OIP)"  allocation  replacing  it. 

lg_.  "NA"  means  "Not  Applicable":  please  refer  to  footnote  [e. 

Ih.  "NA"  means  "Not  Applicable":  please  refer  to  footnote  H. 

(\.  "NA"  means  "Not  Applicable":  please  refer  to  footnote  /e. 

[\.  There  are  no  "Hold  Harmless"  provisions  for  these  monies;  the  figure  shown  is  the  State's  preliminary 
January  11th  estimate  of  the  amount  of  San  Francisco's  PY'94  Title  I HA  (50%  Formula  Allocation). 


Please  let  us  know  if  there  are  any  questions  or  comments  about  these  estimates.  The  State's  confirmation  of  these 
estimates  or  announcement  of  the  formula  allocations  will  be  distributed  as  soon  as  they  are  received. 

cc:  PIC  Staff,  Subcontractors,  and  Members  of  the  Planning  Committee 
Jaqui  Sikoryak,  EDD/JTPD 
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FROM: 

SUBJECT: 


//i 


PRIVATE  INDUSTRY  (^OUNCIL 

OF  SAN  FRANCISCO,  INC. 

i^^^r^ORANDUM 


DOC:»  »^>IP^IT5  dept 

JAM  24  1994 

SAW  FRANCISCO 
PUBLIC  LIBRARY 


MEMBERS.  PIC  BOARD  OF  DIRECTORS 
MAYOR  JORDAN 

EUNICE  ELTON 

SUPPLEMENT  TO  THE  PY'94-'95  ENROLLMENT  GOALS 


RECOMMENDED  ON  JANUARY  14TH 


The  enrollment  goals  recommended  on  January  14th  for  San  Francisco’s  PY'94-'95  Job  Training  Plan  contain  line- 
item  headings  for  "HTS  Adults"  and  for  "HTS  Youths"  but  without  any  explanation  for  either: 


• those  new  acronyms;  or 


• the  enrollment  goals: 

• of  80%  and  of  65%  recommended  for  "HTS  Adults  in,  respectively,  the  Title  IIA  (77%)  and  Title  II A (5%- 
OIP)  Programs;  and 

• of  80%  recommended  for  "HTS  Youths"  in  both  the  Title  IIB  (SYETP)  and  Title  IIC  (82%)  Programs. 

The  acronym  "HTS"  refers  to  the  new  term  "hard-to-serve"  contained  in  the  amendments  to  the  Job  Training 
Partnership  Act  enacted  in  1992;  it  is  used  to  describe  certain  eligible  adults  and  certain  eligible  youths  who  have 
been  targeted  for  special  recruitment  and  training  efforts  by  Congress. 

It  replaces  the  term  "high-risk  youths"  that  was  formerly  used  to  describe  certain  eligible  youths  targeted  for  special 
recruitment  and  training  efforts  by  the  State  Job  Training  Coordinating  Council.  It  also  replaces  the  term  "at-risk 
youths"  that  was  formerly  used  (along  with  "black  males")  to  describe  certain  eligible  youths  targeted  for  special 
recruitment  and  training  efforts  in  San  Francisco's  initial  PY'92-‘93  and  earlier  Job  Training  Plans.  Other  than  for 
"black  males",  there  have  been  no  other  specially-targeted  efforts  or  terms  specified  by  either  the  State  Job  Training 
Coordinating  Council  or  San  Francisco's  Partners  for  selected  eligible  adults. 

Attached  are  more-detailed  definitions  of  San  Francisco's  new  "hard-to-serve  individuals"  and,  for  comparison,  of 
California's  "high-risk  youths"  and  of  San  Francisco's  "at-risk  youths". 

As  indicated  in  the  attached  definition  for  San  Francisco's  “hard-to-serve  individuals",  the  amended  Act,  in  general, 
requires  that: 


• at  least  65%  of  all  otherwise-eligible  adults  participating  in  the  Basic  Title  IIA  (77%)  Program  also  be  "hard-to- 
serve  adults"  and  an  enrollment  goal  of  80%  is  being  proposed  for  that  subgroup  in  the  PY'94-'95  Plan; 

• at  least  50%  of  all  otherwise-eligible  youths  participating  in  the  Basic  Title  IIC  (82%)  Program  also  be  “out-of- 
school youths"  (staff  is  proposing  an  enrollment  goal  of  75%  for  youths  who  are  "school  dropouts"  which, 
because  that  term  is  not  synonymous  with  "out-of-school  youths",  may  be  somewhat  over-stated);  and 

• at  least  65%  of  all  otherwise-eligible  "in-school  youths"  also  be  "hard-to-serve  in-school  youths"  and  an 
enrollment  goal  of  80%  is  being  proposed;  and 

• at  least  65%  of  all  otherwise-eligible  "out-of-school  youths"  also  be  "hard-to-serve  out-of-school  youths" 
and  an  enrollment  goal  of  80%  is  being  proposed. 

While  there  are  no  special  targeting  provisions  in  the  amended  Act  for  either  "hard-to-serve  adults"  in  the  Title  IIA  (5% 
OIP)  or  "hard-to-serve  youths"  in  the  Title  IIB  (SYETP),  Staff  is  recommending  enrollment  goals  of  65%  and  of  80% 
for  each  of  those  respective  subgroups  in  each  of  those  respective  programs. 

cc:  Members,  Evaluation  and  Planning  Committees 
PIC  Staff  and  Subcontractors 

Jaqui  Sikroyak,  EDD/JTPD;  Ed  Champlin/Doug  Perron,  EDD/LMID 
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SAN  FRANCISCO'S  "HARD-TO-SERVE*  (HTS)  INDIVIDUALS  UNDER  JTPA  TITLE  II 


Title  IIA  (77%): 

Title  lie  (82%): 

Adults: 

"In-School"  Youths: 

"Out-of-School"  Youths: 

Sections  203  (b)  and  (d)  of  the 
amended  Act  require  that,  in  gen- 
eral, at  least  65%  of  all  partici- 
pants in  this  subpart  be  included 
in  one  or  more  of  the  following 
categories  of  specified  "barriers 
to  employment": 

Sections  263  (b),  (f),  and  (h)  of  the 
amended  Act  provide  that,  in  gen- 
eral, no  more  than  50%  of  all  parti- 
cipants in  this  subpart  may  be  "In- 
School"  youths  and  that,  of  all  "In- 
School"  youths,  at  least  65%  be 
included  in  one  or  more  of  the 
following  categories  of  specified 
"barriers  to  employment": 

Sections  263  (d),  (f),  and  (h)  of  the 
amended  Act  require  that  at  least  50% 
of  all  participants  in  this  subpart  be 
"Out-of-School"  youths  and  that,  of  all 
"Out-of-School"  youths,  at  least  65% 
be  included  in  one  or  more  of  the  follow- 
ing categories  of  specified  "barriers  to 
employment": 

(1)  Individuals  who  are  "basic 
skills  deficient". 

(1)  Individuals  who  are  "basic 
skills  deficient". 

(1)  Individuals  who  are  "basic 
skills  deficient". 

(2)  Individuals  who  are  "school 
dropouts". 

(2)  Individuals  with  "educational 
attainment  that  is  one  or  more 
grade  levels  below  the  grade 
level  appropriate  to  the  age  of 
the  individuals". 

(2)  Individuals  who  are  "school 
dropouts". 

(3)  Individuals  who  are  "recipients 
of  cash  welfare  payments,  in- 
cluding recipeints  under  the 
JOBS  (or  GAIN)  program". 

(3)  Individuals  who  are  "pregnant  or 
parenting". 

(3)  Individuals  who  are  "pregnant  or 
parenting". 

(4)  Individuals  with  "disabilities". 

(4)  Individuals  with  "disabilities,  in- 
cluding learning  disabilities". 

(4)  Individuals  with  "disabilities,  in- 
cluding learning  disabilities". 

(5)  Individuals  who  are  "homeless" 

(5)  Individuals  who  are  "homeless 
or  runaway  youths". 

(5)  Individuals  who  are  "homeless 
or  runaway  youths". 

(6)  Individuals  who  are  "offenders" 

(6)  Individuals  who  are  "offenders". 

(6)  Individuals  who  are  "offenders". 

(7)  Individuals  with  a "limited  Eng- 
lish Proficiency". 

(7)  Individuals  who  are  members  of 
a "racial  or  ethnic  minority  group". 

(7)  Individuals  who  are  members  of 
a "racial  or  ethnic  minority  group". 

Note:The  seventh  "barrier  to  employment"  for  each  of  three  groups  of  individuals  was  specified  in  the  PY'93 
Modification  to  San  Francisco's  PY'92-'93  Job  Training  Plan  under  authority  provided  in  sections  203  (d) 
and  263  (h)  of  the  amended  Act  and  each  was  approved  by  the  Governor  on  June  14th  and  30th  of  1993 
for  that  modified  plan  and,  possibly,  for  the  PY'94-'95  and  subsequent  Job  Training  Plans. 

January  20,  1994 


CALIFORNIA'S  “HIGH  RISK  YOUTHS”  AND  SAN  FRANCISCO'S  “AT  RISK  YOUTHS" 


“HIGH-RISK  YOUTH” 

(California's  Definition,  revised  October  5,  1990); 

A “High-Risk  Youth”  is  an  economically  disadvantaged  youth,  between  the  ages  of  16  and  21  years,  who 
possesses  two  or  more  of  the  following  characteristics: 

• is  a school  dropout; 

(For  State  reporting  purposes,  the  definition  is:  “One  who  is  not  attending  school  full-time  and  has  not  received 
a high  school  diploma  or  a GED  certificate.”  For  purposes  of  the  State's  special  “High-Risk  Youths"  incentive 
awards  only,  this  definition  also  includes:  “Incarcerated  youths  who  are  attending  school  while  in  an 
institution.”) 

• is  at  risk  of  dropping  out  of  school; 

A youth  referred  by  a school  staff  person,  probation  officer  or  other  responsible  person  documenting  chronic 
attendance  problems,  or  discipline  problems,  or  educational  underachievement,  and/or  other  indicators  which 
have  been  adopted  by  the  LEA  and  the  PIC.  The  referral  shall  be  documented. 

• is  functionally  illiterate; 

(One  who  “scores  at  or  below  the  fifth-grade  level  on  a standardized  test  instrument.”) 

• is  homeless; 

(One  “who  lacks  a fixed,  regular  and  adequate  nighttime  residence  and  whose  primary  nighttime  residence  is: 

(a)  a supervised  publicly  or  privately  operated  shelter  designed  to  provide  temporary  living  accommodations; 

(b)  an  institution  that  provides  a temporary  residence  for  individuals  intended  to  be  institutionalized;  or  (c)  a 
public  or  private  place  not  designed  for,  or  ordinarily  used  as,  a regular  sleeping  accommodation  for  human 
beings.”) 

• is  handicapped; 

(One  "who  has  a physical  or  mental  disability  which  for  such  individual  constitutes  or  results  in  a substantial 
handicap  to  employment.”) 

• is  an  offender; 

(For  State  reporting  purposes,  the  definition  is:  One  “who  requires  assistance  in  overcoming  barriers  to 
employment  resulting  from  a record  of  arrest  or  conviction.”  For  purposes  of  the  State's  special  “High-Risk 
Youths”  incentive  awards  only,  this  definition  also  includes:  “Youths  convicted  of  either  misdemeanor  or 
felony  offenses.”) 

• is  a pregnant  teenager; 

(“A  female,  under  the  age  of  twenty  years,  who  is  pregnant.”) 

• is  a teen  parent; 

(“Any  individual,  under  the  age  of  twenty  years,  who  is  responsible  for  the  support  of  one  or  more  dependent 
children.”) 

• is  a substance  abuser; 

(One  “who  is  dependent  on  alcohol  or  drugs.”) 

• is  a member  of  a Racial  or  Ethnic  minority;  or 
(One  who  is  not  “White,  Non-Hispanic.”) 

• is  a court-ordered  placement. 

(Evidenced  by  “any  affidavit  or  placement  agreement,  etc.”) 


“AT-RISK  YOUTH” 

(San  Francisco's  Definition,  revised  July  1,  1988); 

An  “At-Risk  Youth”  is  an  economically  disadvantaged  youth,  between  the  ages  of  14  and  21  years,  who 
possesses  two  or  more  of  the  “High-Risk  Youth”  characteristics  (as  defined  by  the  State)  and/or  of  the 
subsequently-listed  characteristics: 

• is  a limited  English  speaker; 

(One  “whose  native  language  is  not  English  and  who  has  an  inability  to  communicate  in  English,  resulting  in  a 
job  handicap".) 

• is  a public  assistance  recipient; 

[One  who  is,  or  whose  immediate  family  member  is,  a “Federal,  State,  or  local  government  cash  recipient; 
payments  for  which  eligibility  is  determined  by  an  income  and  assets  test.”  This  includes  recipients  of 
“Supplemental  Security  Income”  (SSI),  “Refugee  Cash  Assistance"  (RCA),  “Aid  to  Families  with  Dependent 
Children”  (AFDC),  and  of  “General  Assistance”  (GA).] 

• is  in  foster  care;  or 

(“A  dependent  youth  for  whom  State  or  local  government  payments  are  made  for  support.”) 

• is  a public  housing  resident. 

(Is  a resident  of  a project  owned  or  managed  by  the  San  Francisco  Housing  Authority.) 


January  20,  1994 


PRIVATE  TNDUSTRY  COUNCIL 


a - 


OF  FRANCISCO,  INC. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

BOARD  OF  DIRECTORS  of  the 
PRIVATE  INDUSTRY  COUNCIL 


ncpj. 

1 ,gg^ 


Due  to  security  requirements,  all  Council  members,  subcontractors  & members  of  the  public 
who  wish  to  attend  must  RSVP  to  the  PIC’s  receptionists  at  621-6853  no  later  than  Monday,  August  1st 


Under  California’s  Brown  Act,  absent  Board  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  Items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  items  may  be  acted  upon. 

Since  the  July  12th  Council  meeting  was  one  member  short  of  a quorum, 
matters  heard  at  that  meeting  will  be  reconsidered  and  voted  upon  by  the  Board  at  this  meeting. 


DATE: 

TIME: 

LOCATION: 


Wednesday,  August  3rd,  1994 

9:00-  10:30  a:Mt ' 

Lobby  of  the 
Chevron  Building 
555  Market  Street 


/^Agenda 


appears  on  reverse  side 


NOTICE  TO  BOARD  MEMBERS: 


Council  members  are  welcome  to  attend 


If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  621-6853  or  TDD  621-3832 
at  least  72  hours  in  advance 


Issued  July  21 , 1994 
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Agenda 


PRIVATE  INDUSTRY  COUNCIL  BOARD  OF  DIRECTORS 
August  3rd,  1994 


MEETING 


1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Approval  of  Council  minutes 

a.  May  10th  meeting  (previously  mailed)  * 

b.  July  12th  meeting  (enclosed)  * 

4.  Chairman’s  report  — John  De\wes 

a.  Status  of  the  partnership  agreement  with  the  Mayor 

b.  Special  August  16th  Council  meeting 

5.  Committee  reports 

a.  Refugee  Committee,  request  for  approval  of  1 994  County  Plan  — Jack  Fitzpatrick  * 

b.  Audit  Committee,  Program  Years  1991  and  1992  audit  — Leandro  Soto  * 

6.  Staff  reports 

PIC  Proposal  to  the  S.F.  Redevelopment  Agency  (enclosed)  — Ray  Holland  * 

7.  President’s  report 

a.  Approval  of  SECG  proposals  for  funding  * 

b.  Status  of  PIC  budget  for  1 994-95 

8.  Public  Testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Board 

* * Up  to  15  minutes  are  scheduied  for  pubiic  testimony.  The  Chairman  may  set,  in  advance,  a time  limit 

for  the  testimony  of  individuals  or  organizations. 


PRIVATE  INDUSTRY  (^OUNCIL 

OF  SAN  FRANCISCO,  INC. 

MEMORANDUM 

PIC  BOARD  OF  DIRECTORS  DATE:  JULY  28,  1 994 

JACK  J^ITZPATRICK,  REFUGEE  COMMITTEE  ^AIRMAN 

SUBJECT:  REFUGEE  COMMITTEE  RECOMMENDATIONS  FOR  THE  FEDERAL  FISCAL  YEAR 

1994  REFUGEE  PROGRAM. 


TO: 

FROM: 


PRESENT 

Jack  Fitzpatrick,  Chairman;  Hyacinth  Ahuruonye,  Lisa  Chanoff,  Don  Climent,  Margi  Dunlap,  Robin  Dupree, 
Ann  Lazarus,  Bryan  McGowan,  Dr.  Chloe  Wurr. 

The  Refugee  Committee  met  July  26th  to  consider  PIC  staff  recommendations  for  the  proposal  received 
in  response  to  the  Request  For  Proposal  issued  June  6th.  Ten  proposals  were  received  by  the  July  5th 
deadline.  Each  proposal  was  read  and  scored  by  at  least  two  PIC  staff  members  and  a staff  person  from 
DSS/GAIN. 

Joyce  Crum  reviewed  the  staff  recommendations,  providing  an  overview  of  the  proposal  review  process, 
elaborating  on  the  various  tables  which  were  included  with  the  staff  recommendations.  Members  of  the 
Committee  thanked  staff  for  the  additional  information  and  said  it  was  very  helpful  in  their  review  of  the 
proposals  and  staff  recommendations. 

Don  Climent  expressed  his  concern  about  the  low  placement  figures  shown  for  the  current  performance 
of  the  refugee  subcontractors,  especially  the  On-the-Job  (OJT)  subcontractors  and  asked  if  things  would 
improve  between  July  1st  and  the  end  of  the  program. 

Joyce  Crum  explained  that  the  OJT  contracts  with  the  employer  tend  to  run  about  three  months  and  only 
when  the  contract  ends  does  the  90-day  follow  up  period  begin.  It  was  suggested  that  in  future  reports 
PIC  staff  would  provide  job  entry  data  as  well  as  placement  so  the  Committee  could  see  what  the  potential 
for  placement  could  be  if  all  of  the  job  entries  remained  on  the  job  for  90  days. 

Comments  were  solicited  from  the  audience.  Jim  Kennedy  from  Jewish  Vocational  Service  (JVS) 
requested  the  Committee  consider  allowing  JVS  to  reduce  their  Employment  Services  component  by  12 
slots  and  increase  their  Vocational  Training/Vocational  English-as-a-Second  Language  (VTA/ESL) 
component  by  1 0 with  no  change  in  the  recommended  allocation. 

Kyndaron  Reinier  from  Third  Baptist  Church  spoke  on  behalf  of  the  need  for  services  to  the 
African/Eritrean  population  stating  that  the  statistics  do  not  reflect  those  who  move  to  San  Francisco,  the 
asylum  cases  that  are  decided  in  favor  of  the  individual,  as  well  as  those  who  come  over  through  the  Family 
Reunification  Program. 

After  all  the  comments  were  made  by  the  audience  and  questions  were  asked  by  members  of  the 
Committee  it  was  moved  by  Margi  Dunlap  and  seconded  by  Hyacinth  Ahuruonye  to  accept  staff 
recommendations  with  an  amendment  to  allow  JVS  to  reduce  PIC  staff's  recommended  service  level  for 
the  ES  component  from  172  to  160  and  to  increase  the  VTA/ESL  service  level  from  15  to  25.  The  motion 
passed  unanimously  with  two  abstentions  (Don  Climent  and  Chloe  Wurr). 
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O Recycled  Paper 


Bryan  McGowan  asked  if  it  would  be  possible  to  measure  the  Student  Performance  Level  (SPL)  to  be 
served  under  the  new  subcontracts.  Staff  stated  it  would  focus  on  the  recommended  contracts  for  both 
the  SPL  goals  as  well  as  the  Country  of  Origin  to  meet  the  targets  approved  by  the  Committee  and 
included  in  the  Refugee  County  Plan. 

PIC  staff  reported  that  the  Refugee  County  Plan  has  been  approved  by  the  Board  of  Supervisors  and  is 
scheduled  for  approval  by  the  PIC  Board  of  Directors  at  its  August  3rd  meeting. 


cc:  Molly  Zamora,  RIPB 
Refugee  Proponents 
PIC  Staff 


July  28.  1994 


hf 
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PRIVATE  INDUSTRY  r^OUNCIL 

OF^AN  FRANCISCO,  INC. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

CjBOARD  of  directors  of  the 
PRIVATE  INDUSTRY  COUNCIL 


DO^* riPp-j- 

SEP  - 8 1994 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Due  to  security  requirements,  all  Council  members,  subcontractors  & members  of  the  public 
who  wish  to  attend  must  RSVP  to  the  PIC’s  receptionists  at  621-6853  no  later  than  Friday,  September  9th 


DATE: 

Tuesday,  September  13th,  1994 

TIME: 

4:00  - 4:30  p.m. 

LOCATION: 

Pacific  Bell  Building 

140  New  Montgomery 

26th  Floor  Auditorium 

side 


NOTICE  TO  BOARD  MEMBERS: 

Under  California’s  Brown  Act,  absent  Board  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  items  may  be  acted  upon. 

The  meeting  will  be  conducted  following  the  Council’s  3:00  p.m.  meeting. 


Council  members  are  welcome  to  attend 


(k 


If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  621-6853  or  TDD  621-3832 
at  least  72  hours  in  advance 


Issued  September  6,  1994 
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Agenda 

PRIVATE  INDUSTRY  COUNCIL  BOARD  OF  DIRECTORS  MEETING 
September  13th,  1994 


1 . Public  testimony  on  agenda  item  No.  3 * * 

2.  Adoption  of  agenda  * 

3.  Consideration  of  adjustments  to  staff  salaries  and  fringe  benefits 

(Materials  enclosed  for  Board  members.  Copies  for  other  interested  persons  are  avaiiabie  upon 
request  from  the  PiC.) 

4.  Executive  session  to  consider  personnel  matters 
(Attendance  iimited  to  Board  members  and  concerned  PIC  staff.) 

5.  Public  Testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Board 

* * Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  iimit 

for  the  testimony  of  individuais  or  organizations. 


M 


TO: 


^/PRIVATE  I^NDUSTRY  (^OUNCIL 

OF  SA^  FRANCISCO,  INC.  DO'^'  r>crp-j-^ 

'^^MEMORANDUM  SEP  - 8 1994 

_§^^L£Rancisco 

PIC  BOARD  OF  DIRECTORS 


BARY 


EUNICE  ELTON 


SUBJECT:  SAURIES  AND  FRINGE  BENEFITS  FOR  PIC  STAFF 


At  a senior  staff  meeting  held  August  26,  1994,  three  (3)  recommendations  were  made  to  address  current 
salary  levels  and  fringe  benefits  for  PIC  staff. 

1 )  that  the  PIC  increase  salaries  of  PIC  staff  by  7%. 

An  average  was  taken  of  SDA  Administrators'  salaries  (see  the  next  page).  To  reach  the  average,  PIC 
would  need  to  raise  the  President's  salary  by  7%.  If  all  salaries  were  increased  by  7%,  it  would  cost  the 
PIC  $121,590  ($1,737,000  total  annual  salaries  x .07). 


For  6%,  $104,220 
for  5%,  $86,850 

for  4%,  $69,480 

for  3%,  $52,110 


(1,737,000  X .06) 
(1 ,737,000  X .05) 
(1 ,737,000  X .04) 
(1 ,737,000  X .03) 


2)  that  the  PIC  provide  a dental  plan  for  regular  employees,  as  follows: 

- PIC  pays  100  % coverage  for  employees; 

- for  one  dependent,  employee  pays  $17/month*;  PIC  pays  the  rest; 

- for  a family,  employee  pays  $22/month*;  PIC  pays  the  rest. 

‘These  costs  are  comparable  to  those  now  paid  by  those  on  our  voluntary  dental  plan. 

Cost  comes  to  about  $18,300  per  year;  $21,000  for  the  first  year  (there  is  a 15%  surcharge  for 
the  first  year  of  membership. 


3)  that  the  PIC  adopt  in  concept,  a retirement  plan,  for  regular  employees,  with  details  to 
be  worked  out  and  approved  between  now  and  December  31 , 1994,  and  to  be  operative  by  January 
1,  1995.  Cost  is  dependent  on  the  amount  of  contribution  by  the  PIC. 


Assume  $1 ,472,000  total  annual  salaries  (regular  staff  only) 


2%  of  salary  = $29,440 
3%  of  salary  = $44,160 
4%  of  salary  = $58,880 
5%  of  salary  = $73,600 
6%  of  salary  = $88,320 


($1 ,472,000  X .02) 
($1 ,472,000  X .03) 
($1 ,472,000  X .04) 
($1,472,000  X .05) 
($1,472,000  X .06) 


If  there  is  anyone  with  retirement  expertise  among  the  PIC  Board  or  Council,  staff  would  appreciate  a 
volunteer  to  help  with  the  plan. 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 
FAX  (415)  621-0793  i TDD  (415)  621-3832  Septembers,  1994 


r?f»rx/rlAfi  Pnrv>r 


A recent  recap  by  our  fiscal  staff  indicated  some  $80,000  were  available  for  salary  increases,  in  the 
Administrative  Cost  Pool.  This  does  not  include  funds  available  to  pay  for  those  whose  charges  are  to 
JTPA  Training,  Refugee  Services,  Mini-Step  (S.F.  City  & County),  or  to  Title  III  categories  other  than 
administration. 

Our  income  and  projected  income  continue  to  change.  For  example,  we've  just  been  able  to  apply  for 
some  $40,000  in  Title  1!  monies;  if  they  are  approved,  another  $8,000  of  administrative  funds  will  be 
available.  We  are  talking  with  two  components  of  City  government  about  special  programs.  Also  there  will 
be  "5%  Incentive"  funds,  in  November.  And  so  on. 

Staff  cannot  guarantee  we  can  afford  all  these  changes;  on  the  other  hand  "comparability"  certainly  urges 
changes,  and  up  to  now  our  risk-taking  has  always  worked  out. 


Listed  below  are  the  salary  ranges  and  fringe  benefits  for  the  chief  executives  of  our  Bay  Area  SDA 
counterparts.  (San  Francisco  is  included  for  comparison.) 


SDA 

Salary  Range/Month 

Fringe  Benefits 

ALAMEDA  COUNTY  (Balance  of) 

$4,417  - $5,667 

30% 

CONTRA  COSTA  COUNTY 

$4,278  - $5,200 

23%  (approximate) 

NOVA  CONSORTIUM 

$6,235  - $7,595 

51% 

CITY  OF  OAKLAND 

$6,500  (no  range) 

15%  (approximate) 

CITY  OF  RICHMOND 

$4,971  - $8,079 

42% 

SAN  FRANCISCO  CITY  & COUNTY 

$4,806  - $5,841 

13%  (approximate)' 

SAN  MATEO  COUNTY 

$5,932  - $7,416 

34% 

‘includes  PIC's  contributions  to  employees'  health  plans. 


Septembers,  1994 


„ /Private  industry  r^ouNciu 

OF  s/d^  FRANCISCO,  INC. 

NOTISE  of  a PUBLIC  MEETING 
of  the 

BOARD  OF  DIRECTORS  of  the 
PRIVATE  INDUSTRY  COUNCIL 

Due  to  security  requirements,  all  Council  members,  subcontractors  & members  of  the  public 
who  wish  to  attend  must  RSVP  to  the  PIC’s  receptionists  at  621-6853  no  later  than  Friday,  March  10th 


DATE: 

Tuesday,  March  14th,  1995  ' 

TIME: 

2:30-'3m^.m; ' " 

LOCATION: 

Pacific  Bell  Building 

140  New  Montgomery 

26th  Floor  Auditorium 

NOTICE  TO  BOARD  MEMBERS: 


Under  California’s  Brown  Act,  absent  Board  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  Is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  items  may  be  acted  upon. 


1. 

2. 


The  meeting  will  be  conducted  prior  to  the  Council’s  3:00  p.m.  meeting. 


Public  testimony  on  agenda  item  No.  3 * * 


dept. 

MAR  7 1995 


Adoption  of  agenda  * 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


3.  Consideration  of  retirement  program  for  PIC  staff  * 

(Materials  enclosed  for  Board  members.  Copies  for  other  interested  persons  are  available  upon 
request  from  the  PIC.) 


5.  Public  Testimony  on  non-agenda  items  * * 

* May  require  action  by  the  Board 

’ ' Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit 
for  the  testimony  of  individuals  or  organizations. 


Council  members  are  welcome  to  attend 


(k 


If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  621-6853  or  TDD  621-3832 
at  least  72  hours  in  advance 


Issued  March  6,  1995 
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^PRIVATE  TNDUSTRY  r^OUNCIL 


OF FRANCISCO,  INC. 

'^MEMORANDUM 


TO: 


FROM: 


PIC  BOARD  OF  DIRECTORS 
STEVE/^R^k^^^PRESIDENT 


•^flpvTq  ni^pT. 

\m  7 1995 


SUBJECT:  RETIREMENT  PLAN  FOR  PIC  STAFF 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


At  your  meeting  on  September  13,  1994,  you  approved,  in  concept,  a retirement  plan  for  employees  of 
the  PIC. 


RECOMMENDATION 

Staff  recommends  that  the  PIC  contribute  a fixed  percentage  of  gross  base  pay  (5%)  for  eligible 
employees.  Staff  further  recommends  that  the  PIC  review  the  rate  of  contribution  annually  (during  the  first 
two  weeks  in  December)  with  the  option  of  lowering,  raising,  or  deferring  contributions  for  the  following 
Plan  (calendar)  year. 

COST 

Based  on  PIC’s  $1,639,800  estimated  annual  payroll  for  eligible  employees,  the  cost  of  funding 
retirement  contributions  at  the  rate  of  5%  per  annum  would  be  $81,990.  Staff  has  examined  the  current 
year ’s  budget  and  feels  confident  that  PIC  can  fund  the  5%  retirement  contribution. 

THE  PLAN 

From  the  time  the  Board  approved  a retirement  plan  for  PIC  employees,  staff  has  been  researching  the 
various  options  available  to  the  PIC.  Staff  consulted  with  a number  of  “experts”  in  the  field,  and  learned 
that  there  are  several  requirements  placed  on  the  employer  whenever  the  employer  contributes  toward  a 
retirement  account.  A plan  document  must  be  prepared;  non-discrimination  testing  must  be  done;  and 
there  is  a filing  requirement,  i.e.,  form  5500C  which  must  be  submitted  annually.  There  are  certain  basic 
terms  to  be  included  in  the  plan  document  (determined  by  the  employer)  and  those  terms  must  be 
communicated  to  the  employee.  There  are  many  companies  who  are  willing  to  take  care  of  those 
requirements  - for  a fee.  PIC  received  quotes  ranging  from  no  fee  at  all  to  more  than  $4,000  per  year  for 
administration  of  a Plan.  Most  of  the  fees  were  somewhere  in  the  middle  of  the  range. 

Everybody  talks  about  401  (k)  plans,  but  those  plans  are  not  available  to  non-profits,  at  least  not  at  the 
present  time.  Non-profits  may  use  403(b)  retirement  accounts  which  are  very  much  like  401  (k)  plans.  PIC 
has  a number  of  those  already  in  place  [they  are  called  Tax  Deferred  Annuity  or  Tax  Sheltered  Annuity 
(TDA/TSA)  plans]  that  employees  contribute  to  through  salary  reduction  agreements.  403(b)  plans  allow 
employees  to  defer  up  to  20%  of  gross  pay  (capped  at  $9,500)  per  year.  There  are  no  income  taxes  due 
on  deposits  or  interest  until  withdrawal;  there  are  tax  penalties  if  funds  are  withdrawn  prior  to  the  employee 
’s  reaching  59  1/2  years  of  age.  Many  403(b)  plans  have  loan  provisions. 

SELECTION  OF  A PROVIDER 

In  reviewing  all  the  materials  and  quotes,  staff  kept  in  mind  the  following  considerations: 

Preference  of  administration  of  the  Plan  by  a third  party; 

Flexibility  and  terms  of  the  Plan; 

Cost  of  administration; 

Investment  choices  - how  extensive,  how  safe. 
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Jordan  Powers  Insurance  and  Financial  Services,  the  broker  for  one  of  PIC ’s  TSAs  (Kemper  Insurance) 
submitted  a proposal  that  their  organization  become  the  exclusive  broker  for  our  retirement  program 
products. 

Jordan  Powers  proposes  that  they  will  work  in  conjunction  with  an  insurance  company  called  Delta  Life 
and  Annuity  to  prepare  and  administer  the  Plan.  Jordan  Powers  will  pay  all  the  costs  of 
administration.  Delta  would  draw  up  the  plan  and  enlist  the  aid  of  a TPA  (third  party  administrator)  if 
necessary,  in  exchange  for  being  one  of  three  (3)  investment  choices.  Judging  from  their  brochure.  Delta 
apparently  does  extensive  work  in  this  area.  Staff  did  some  reference  checking  on  Delta  and  is  satisfied 
that  it  is  a sound  company.  Delta  is  rated  A+  (Superior)  by  A.M.  Best  Company.  The  other  two  investment 
choices  are  Kemper  Insurance  and  Aetna  Insurance  because  they  have  the  largest  number  of  subscribers 
among  PIC  staff. 

Major  provisions  of  the  Plan  include: 

1 . Eligible  employees  are  fully  vested. 

2.  Loan  provisions 

3.  Retirement  contributions  will  begin  as  of  the  first  day  of  the  month  following  the  date  when  eligibility 
requirements  are  met. 

4.  Hardship  withdrawals  will  be  allowed  only  from  the  employee ’s  elective  account. 

5.  Eligibility  upon  implementation  of  the  Plan: 

a.  all  employees  on  the  payroll  on  2/1/95  who 

b . work  20  or  more  hours  per  week  and 

c.  are  21  years  of  age  or  older 

6.  Eligibility  after  implementation: 

a.  employees  who  have  completed  at  least  two  years  of  service  and 

b.  work  20  or  more  hours  per  week  and 

c.  are  21  years  of  age  or  older 


March  6,  1995 


PRIVATE  INDUSTRY  POUNCIL 

OF  SAN  FRANCISCO,  INC. 

BOARD  RESOLUTION 


WHEREAS,  it  is  the  desire  of  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  to 
reward  its  employees  for  faithful  service  rendered  by  the  adoption  of  a Tax  Sheltered  Annuity 
“TSA”  plan  under  section  403(b)  of  the  Internal  Revenue  Code  (the  “Code”). 

WHEREAS,  the  Directors  have  considered  the  features  of  the  Document  which  when  executed 
and  carried  out,  will  provide  benefits  to  the  PIC’s  employees  and  their  beneficiaries,  and 

WHEREAS,  it  is  believed  that  the  adoption  of  the  plan  will  encourage  continuous  employment 
and  loyalty  to  the  PIC,  in  the  mutual  interest  of  the  employees  and  the  PIC.  The  purchase  of  such 
annuity  contracts  shall  continue  in  full  effect  until  the  employee  concerned  retires  or  his  or  her 
service  with  the  PIC  is  terminated  or  until  he  or  she  dies,  whichever  occurs  first. 

THEREFORE,  IT  IS  RESOLVED:  That  the  PIC  does  hereby  adopt  the  Tax  Sheltered 
Annuity  Plan  from  Delta  Life  and  Annuity  Company,  and  does  hereby  authorize  and  empower  the 
proper  officers  of  this  Corporation  to  execute  the  Adoption  Agreement  associated  with  Plan;  and 

FURTHER  RESOLVED:  That  the  PIC  hereby  approve  the  purchase  of  retirement  annuity 

contracts  (voluntary  and/or  employer  contributions),  the  amount  of  each  to  be  determined  by 
agreed  premiums  not  exceeding  amounts  permitted  under  the  Code,  and  it  is 

FURTHER  RESOLVED:  That  the  Plan  shall  be  effective  for  the  Plan  Year  ending  December 
3 1 ; and  it  is 

FURTHER  RESOLVED:  That  the  President  or  any  Vice  President  of  the  PIC  be  authorized 
and  directed  to  execute  any  documents  to  adopt,  amend,  and  restate  the  Private  Industry  Council  of 
San  Francisco  Retirement  Plan  (the  “Plan”). 

FURTHER  RESOLVED:  That  the  PIC  Personnel  Manager  be  and  hereby  is  designated  as 
Administrator  to  formulate  rules  and  procedures  conforming  to  the  plan  document  for 
administration  and  participation  in  such  annuity  contracts. 

FURTHER  RESOLVED:  That  the  Board  has  reviewed  and  approved  this  resolution  this  day 
of  19 . 


John  W.  Dewes,  Chairman 
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PRIVATE  INDUSTRY  I^OUNCIL 


OF  SAN  FRANCISCO,  INC. 

DRAFT  OF  MINUTES 
for  a meeting 
of  the  Board  of  Directors 
of  the  Private  Industry  Council  of  San  Francisco 
CMardU4. 1995  '- 


l\PR 


>'.T5 

51995 


SAN  FBftNC'SCO 

public  UBBABY 


Board  members  present:  Chairman  John  Dewes,  Mr.  Gary  Fitschen,  Mrs.  Leslie  Luttgens 
and  Mr.  Craig  Martin 

Staff  present:  President  Steve  Arcelona,  Ms.  Joyce  Crum,  Ms.  Winna  Davis,  Mr.  Howard 
Eng,  Mr.  Eking  Estioko,  Ms.  Roberta  Fazande,  Ms.  Karen  Hart,  Mr.  Ray  Holland,  Mr.  Greg 
Marutani,  Mr.  Dan  McGrue,  Mr.  Glen  Nethercut,  Mr.  Sululagi  Palega  and  Ms.  Clara  Wong 

Public  present:  Mr.  Ricardo  Alva,  Ms.  Betty  Baham,  Ms.  Courtenay  Carr,  Ms.  Joyce  Cho, 
Ms.  DeeAnne  Davis,  Mr.  Isaam  Iddeen,  Mr.  John  Knox,  Ms.  Delfina  Geiken,  Mr.  Gil  Gordon, 
Ms.  Elaine  Swalley,  Mr.  Oliver  Wang  and  Mr.  A.  Willis 


Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Adoption  of  the  agenda 

The  agepda  was  approved  by  acclamation. 

Consideration  of  retirement  program  for  PIC  staff 

Directors  reviewed  and  discussed  recommendations  contained  in  the  March  6th  memorandum  from 
Mr.  Arcelona,  “Retirement  Plan  for  PIC  staff’. 

The  Plan  would  be  implemented  as  of  February  1st,  1995,  Mr.  Arcelona  said,  and  the  two-year 
waiting  period  for  new  employees  to  become  eligible  would  be  waived  this  time.  Contributions  to 
employees’  accounts  would  belong  to  the  them,  Ms.  Fazande  explained,  permitting  employees  to 
take  the  account  with  them  should  they  leave  the  PIC  or  should  the  PIC  be  dissolved. 

Mr.  Dewes  observed  that  the  Board  could  reduce  the  PIC’s  contribution  below  the  5%  level,  even 
to  a level  of  0%,  should  the  Plan  prove  a hardship  for  the  PIC’s  budget. 

The  Directors’  discussion  included  the  percentage  of  an  employee’s  pay  which  the  PIC  would 
contribute  to  the  Plan,  the  impact  of  the  Plan’s  annual  $81,990  cost  upon  the  PIC’s  budget,  and  the 
possible  effects  of  rescissions  in  Job  Training  Partnership  Act  funding  currently  being  considered 
by  Congress. 

A motion  to  approve  a retirement  plan  for  PIC  employees  in  concept,  with  the  actual  plan  to  be 
implemented  and  the  percentage  to  be  contributed  by  the  PIC  determined  once  the  proposed 
rescissions  of  JTPA  funds  had  been  resolved,  was  seconded  and  unanimously  approved  by  the 
Board. 

Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  3:00  p.m. 
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^ PRIVATE  INDUSTRY  COUNCIL 

OF  FRANCISCO,  INC. 

^ NOTICE  of  a PUBLIC  MEETING 
of  the 

BOARD  OF  DIRECTORS  of  the 
PRIVATE  INDUSTRY  COUNCIL 


Due  to  security  requirements,  all  Council  members,  subcontractors  & members  of  the  public 
who  wish  to  attend  must  RSVP  to  the  PIC’s  receptionists  at  621-6853  no  later  than  Friday,  May  5th 


DATE: 

TIME: 

Tuesday,  ^ay  9th,  1995 
2:30  - " 

LOCATION: 

PG&E  Energy  Center 
851  Howard  Street 

between  4th  & 5th  streets 

BUSiNESS-SCi 

DOCU.VIF.MT.s 


£NCE 

iJE.PT. 


APR  1 4 JS95 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


NOTICE  TO  BOARD  MEMBERS: 

Under  California’s  Brown  Act,  absent  Board  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  Items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  items  may  be  acted  upon. 

The  meeting  will  be  conducted  prior  to  the  Council’s  3:00  p.m.  meeting. 


Agenda 

1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Consideration  of  the  nomination  of  Tom  Evans  & Paul  Gormsen  to  the  Board  * 

4.  PIC  staff  retirement  package  * 

5.  Public  Testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Board 

* * Up  to  15  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit 

for  the  testimony  of  individuals  or  organizations. 


If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  621-6853  or  TDD  621-3832 
at  least  72  hours  in  advance 

Issued  April  14,  1995 
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PRIVATE  INDUSTRY  r^OUNCIL 

OF  SAN  FRANCISCO,  INC. 

MEMORANDUM 

TO:  PIC  BOARD  OF  DIRECTORS  DATE:  APRIL  13.  1995 


SUBJECT:  NOMINATIONS  TO  THE  PIC  BOARD  OF  DIRECTORS. 


The  following  individuals  are  being  nominated  to  fill  two  of  the  vacancies  created  by  the  resignations  of 
John  Ulrich  and  Stan  Moy: 

Tom  Evans 
Paul  Gormsen 

I would  like  to  have  a meeting  of  the  Board  of  Directors  on  Tuesday,  May  9th  starting  at  2:30  p.m.,  a half 
hour  before  the  Council  meeting  to  vote  on  the  two  nominees  and  to  discuss  the  staff  retirement 
package. 


cc:  Steve 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

/// 

NOTICE  of  a PUBLIC  MEETING 
of  the 

BOARD  OF  DIRECTORS  of  the 
PRIVATE  INDUSTRY  COUNCIL 


t^Ac:^^TS  DEPT- 
MOV  0 6 1995 

SAN  FRANCISCO 
PUBLIC  LlBr.A:iY 


Please  RSVP  to  the  PIC’s  receptionists  at  931-7460  no  later  than  Friday,  November  10th 


Note 

meeting 

location 


DATE:  T uesday^T^vember  1 4^ J 995  - 

TIME:  2:30  - 3:00  p.m. 

LOCATION:  Pacific  Bell  Building 

140  New  Montgomery 
26th  Floor  Auditorium 


NOTICE  TO  BOARD  MEMBERS: 

Under  California’s  Brown  Act,  absent  Board  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  items  may  be  acted  upon. 

The  meeting  will  be  conducted  prior  to  the  Council’s  3:00  p.m.  meeting. 

Agenda 

1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Consideration  of  the  nomination  of  Gary  Fistchen  as  Chairman  of  the  Council  * 

4.  Consideration  of  the  PIC  staff  retirement  package  recommendation  for  1 996  * 

5.  Public  testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Board 

* * Up  to  10  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit 

for  the  testimony  of  individuals  or  organizations. 


ck 


If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  931-7460  or  TDD  749-3117 
at  least  72  hours  in  advance 


Issued  November  3,  1995 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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TO: 

FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

^ MEMORANDUM 

PIC  BOARD  OF  DIRECTORS  DATE:  iJ^VEMBER  3,  1995 

STEVE  ARCELONA,  PRESIDENT^^^^^^  ^ 

PIC  STAFF  BENEFITS 


NOV  0 6 1995 

SAN  FRANCISCO 
PUBLIC  LiBRABY 


RECOMMENDATIONS 

I am  recommending  that  the  PIC  maintain  the  current  5%  rate  of  contribution  to  the  retirement 
plan;  and  that  in  lieu  of  a cost-of-living  adjustment  for  the  period  beginning  July  1,  1996,  align  the  PIC’s 
holiday  schedule  to  add  one  holiday  for  PIC  staff  in  1996. 

RETIREMENT  PLAN 

At  its  meeting  on  May  9,  1995,  the  PIC  Board  of  Directors  adopted  a retirement  plan  for  PIC  staff  and 
decided  that  the  Directors  will  review  the  PIC’s  rate  of  retirement  contribution  each  year  on  or  about 
November  15,  to  determine  the  contribution  rate  for  the  following  Plan  year. 

In  order  to  justify  my  recommendation  to  continue  the  retirement  package,  I felt  it  important  to  also  have  a 
presentation  of  the  PIC’s  operating  budget.  Attachment  A is  a comparison  of  the  Program  Year  1995  PIC 
operating  budget  compared  to  the  1994  budget.  Also  shown  are  the  known  revenue  sources  for  the 
period  of  July  1,  1995  to  June  30,  1996.  Please  note  that  potential  revenue  for  the  1996  Summer  Youth 
Employment  Training  Program  has  not  been  shown  because  of  the  proposed  elimination  of  that  program 
in  the  federal  budget.  In  addition,  revenue  sources  have  been  adjusted  to  “fit”  within  the  Program  Year 
(July-June). 

With  the  known  revenue  sources  the  budget  shows  a surplus  of  $2,434.  The  overall  budget  shows  an 
increase  because  of  some  one-time  costs  which  occurred  or  will  occur  during  this  program  year;  those 
include  the  Labor  Market  Information  and  participant  follow-up,  biannual  audit,  and  the  new 
telephone/voicemail  system. 

In  comparing  the  line  item  for  salaries,  you  will  note  an  approximate  $19,000  increase.  This  comes  as  a 
result  of  the  cost-of-living  adjustment  approved  by  the  Board  in  September  1994  and  which  now  needs 
to  be  budgeted  for  the  entire  year,  and  the  addition  of  the  Supportive  Housing  Project  Homeless 
Coordinator  to  administer  the  employment  component  for  the  Homeless  Employment  Program. 

A comparison  (Attachment  B)  of  the  number  of  staff  who  were  on  board  on  January  1 and  on  November  1 
shows  that  the  number  of  positions  has  been  reduced  from  43  to  37.  The  plan  is  to  fill  two  positions  by 
January  of  1 996.  Four  positions  will  not  be  filled. 

HOLIDAYS 

As  stated  above,  in  lieu  of  a cost-of-living,  I would  recommend  the  addition  of  one  holiday.  There  are  two 
reasons  which  has  prompted  me  to  make  this  decision.  The  first  is  the  budget  and  the  cost  associated 
with  giving  staff  a cost-of-living  increase;  one  additional  holiday  would  not  add  to  the  PIC's  operating 
budget. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


My  second  reason  for  making  this  recommendation  is  that  since  we  are  now  located  at  the  EDD  building, 
PIC  should  follow  the  State’s  schedule  for  holidays.  Being  open  when  the  rest  of  the  building  is  closed  on 
State  holidays  presents  security  concerns  which  could  result  in  additional  costs  to  the  PIC  in  order  to 
maintain  a security  guard. 

The  State  has  12  scheduled  holidays,  plus  one  (1)  personal  holiday,  for  a total  of  13  holidays.  Currently, 
the  PIC  has  a total  of  10  scheduled  holidays,  plus  two  (2)  floating  holidays,  for  a total  of  12  holidays.  There 
would  be  no  fiscal  impact.  On  Attachment  C is  PIC ’s  current  and  proposed  holiday  schedules. 

The  last  attachment  is  the  resolution  necessary  for  the  continuation  of  the  retirement  package. 

Please  note  that  the  Director’s  meeting  is  scheduled  to  begin  at  2:30  p.m.  which  allows  only  thirty  minutes 
before  the  Couhcil  meeting.  Staff  will  be  prepared  to  respond  to  your  questions  then. 


cc.  PIC  Staff 


Novembers,  1995 


ATTACHMENT  A 


PIC  OF  SAN  FRANCISCO,  INC.,  OPERATING  BUDGET 


PY95  BUDGET 


PY94  ACTUAL 


REVENUE 

JTPA  ADMIN. 

JTPA  TRNG.  RELATED 
JTPA  RAPID  RESPONSE 
JTPA  CAPACITY  BLDG. 

LABOR  MARKETING  INFO. 

REFUGEE 

MOCYF 

MOCD 

SUPPORTIVE  HOUSING  PROGRAM 
JOBS  FOR  YOUTH 


07/01/95  - 06/30/96 

$ 1,485,437.00 
220,766.00 
180,000.00 

25.000. 00 

54.981.00 

70.416.00 

24.400.00 
6,250.00 

52.500.00 

56.000. 00 
$ 2,175,750.00 


07/01/94-06/30/95 


EXPENSES 

SALARIES:  REGULAR  $1,537,938.00 

MERIT  INCREASE  8,160.00 

INFORMATION  SPECIALIST  (6  MOS.)  24,000.00 

SHP  COORDINATOR  (6  MOS.)  24,000.00 


$ 1,575,152.00 
NA 
NA 

1,594,098.00  NA  $1,575,152.00 


FRINGES:  FICA  $ 123,785.00 

SUl  14,742.00 

w/c  15,534.00 

HEALTH  96,000.00 

RETIREMENT  77,305.00 

FIELD  EXPENSES 
TRAVEL  & CONFERENCES 
TRAINING 
INSURANCE 
MATERIAL  & SUPPLIES 
PUBLICATIONS  & SUBSCRIPTIONS 
AUDITING  SERVICES 
ADVERTISING/PUBLIC  NOTICES 
REPRODUCTION 
EMPLOYMENT  & TRAINING  FEES 
MOVING  & STORAGE 
TELEPHONE 
POSTAGE 

COMPUTER  MAINTENANCE 
RENT 

EQUIPMENT  RENTAL 

EQUIPMENT  SERVICE  AGREEMENT  & USAGE  (COPIER) 

EQUIPMENT  REPAIRS 
BANK  SERVICE  OHG 

EQUIPMENT  SERVICE  AGREEMENT  (SOFTWARE) 

BUILDING  MAINTENANCE 
LMI  & PARTICIPANT  FOLLOW-UP 

TOTAL 

REVENUE  OVER  EXPENSES 


327,366.00 

$ 120,499.00 

16.632.00 

15.166.00 

85.999.00 

35.888.00 

274,184.00 

4,900.00 

4,844.00 

7,000.00 

1,992.00 

30,000.00 

25,000.00 

11,500.00 

11,238.00 

12,000.00 

11,457.00 

950.00 

915.00 

17,600.00 

. 

700.00 

674.00 

3,100.00 

3,092.00 

7,500.00 

9,957.00 

1,000.00 

6,084.00 

18,000.00 

15,769.00 

9,500.00 

9,081.00 

200.00 

72.00 

61,902.00 

58,896.00 

30,500.00 

30,337.00 

11,000.00 

10,518.00 

600.00 

663.00 

4,900.00 

4,828.00 

4,000.00 

3,060.00 

- 

2,350.00 

15,000.00 

- 

$ 2,173,316.00  $2,060,163.00 

$ 2,434.00 
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ATTACHMENT  B 


COMPARISON  OF  PIC  STAFFING  LEVELS 


January  1,  1995 

Positions  Filled:  43 

Positions  To  Be  Filled:  0 


Vacant  positions  which  will  not  be  filled: 
MIS  Specialist 

Client/Participant  Services  Specialist 
Clerk  Typist 

Youth  Program  Coordinator 


November  1,  1995 
37 
2 

Vacant  positions  to  be  filled: 

Information  Systems  & Application  Spes. 
SHP  Homeless  Coordinator 


Rev.  11/3/95 
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BOARD  RESOLUTION 


WHEREAS,  it  is  the  desire  of  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  to 
continue  to  reward  its  employees  for  faithful  service  rendered  by  the  adoption  of  a Tax  Sheltered 
Annuity  “TSA”  plan  under  section  403(b)  of  the  Internal  Revenue  Code  (the  “Code”),  and 

WHEREAS,  it  is  believed  that  the  continuation  of  the  plan  will  encourage  continuous 
employment  and  loyalty  to  the  PIC,  in  the  mutual  interest  of  the  employees  and  the  PIC. 

THEREFORE,  IT  IS  RESOLVED:  That  the  PIC  does  hereby  continue  the  Tax  Sheltered 
Annuity  Plan  from  Delta  Life  and  Annuity  Company,  and  it  is 

FURTHER  RESOLVED:  That  the  Plan  shall  be  effective  for  the  Plan  Year  January  1 to 
December  3 1 ; and  it  is 

FURTHER  RESOLVED:  That  the  rate  of  PIC’s  retirement  contribution  will  be  5%  for  the 
period  January  1,  1996  to  December  31,  1996;  and  it  is 

FURTHER  RESOLVED:  That  the  Directors  shall  review  the  rate  of  PIC’s  retirement 
contribution  annually,  on  or  before  November  15,  to  determine  the  rate  of  contribution  for  the 
following  Plan  year;  and  it  is 

FURTHER  RESOLVED:  That  the  President  or  any  Vice  President  of  the  PIC  be  authorized 
and  directed  to  execute  any  documents  to  adopt,  amend,  and  restate  the  Private  Industry  Council  of 
San  Francisco  Retirement  Plan  (the  “Plan”). 

FURTHER  RESOLVED:  That  the  PIC  Personnel  Manager  be  and  hereby  is  designated  as 
Administrator  to  formulate  rules  and  procedures  conforming  to  the  plan  document  for 
administration  and  participation  in  such  annuity  contracts. 

FURTHER  RESOLVED:  That  the  Board  has  reviewed  and  approved  this  resolution  this  14th 
day  of  November,  1995. 


John  W.  Dewes,  Chainnan 
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DOCUMENTS 


^PRIVATE  INDUSTRY  COUNCIL 

nr  J^Y/iyiricm  l^tr 


of  San  Francisco,  Inc. 


DEC  2 81995 


II //“/M 


for  a meeting  of  the  Board  of  Directors 
of  the  Priva  n Francisco 


^ DRAFT  of  MINUTES 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members  present:  Chairman  John  Dewes,  Mr.  Thomas  Evans,  Mr.  Gary  Fitschen,  Mr.  Jack 
Fitzpatrick,  Mr.  Paul  Gormsen,  Mrs.  Leslie  Luttgens  and  Mr.  Craig  Martin 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Ms.  Joyce  Crum,  Mr.  Wes 
Dixon,  Mr.  Howard  Eng,  Ms.  Roberta  Fazande,  Ms.  Karen  Hart,  Mr.  Ray  Holland,  Mr.  Greg 
Marutani,  Mr.  Dan  McGrue,  Mr.  Glen  Nethercut  and  Ms.  Clara  Wong 


The  meeting  began  at  2:35  p.m. 

Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Approval  of  the  agenda 

The  agenda  was  approved  by  acclamation. 

Election  of  Council  chairman 

A motion  to  nominate  Mr.  Fitschen  as  chairman  of  the  Board  of  Directors  and  the  Council, 
effective  January  1,  1996,  was  made  by  Mrs.  Luttgens  and  seconded  by  Mr.  Martin.  Mr.  Fitschen 
has  “served  admirably”  as  a member  of  the  Council  for  over  ten  years,  Mr.  Dewes  said,  for  much 
of  that  time  also  acting  as  the  Council’s  Vice  Chairman  and  as  Chairman  of  the  Planning 
Committee.  Mr.  Dewes  noted,  “I  would  feel  very  pleased  to  have  him  take  over  the  chair.” 

There  was  no  further  discussion,  and  Mr.  Fitschen  was  unanimously  elected. 

Mr.  Dewes  said  that  he  had  intended  to  stay  on  the  Council  for  another  year,  but  that  events  have 
recently  changed,  and  that  he  will  now  be  retiring  from  both  Chevron  Corporation  and  the  Council 
at  the  end  of  the  year.  He  said  he  hoped  to  find  someone  in  a suitable  position  with  Chevron  to 
take  his  seat  on  the  Council,  and  offered  also  to  be  available  to  Mr.  Fitschen  for  consultation. 

Mr.  Fitschen  thanked  the  Board  and  Mr.  Dewes.  To  Mr.  Dewes  he  observed,  “You’re  a very  hard 
act  to  follow,”  praising  in  particular  Mr.  Dewes’  ability  to  absorb  complex  details  of  the  PIC’s 
programs  and  activities. 

Mr.  Arcelona  said  that  the  State  has  approved  a draft  of  a rule  requiring  that  the  chief  elected 
official  of  a service  delivery  area  appoint  the  chairperson  of  a private  industry  council.  If  enacted, 
this  would  require  that  the  Mayor’s  approval  of  Mr.  Fitschen’ s election  also  be  sought. 

Mr.  Dewes  asked  that  an  “appropriate  method”  be  worked  out  to  inform  the  Mayor  of  the  election. 

Mrs.  Luttgens  recommended  the  Council  consider  a resolution  at  its  next  meeting  thanking  Mr. 
Dewes  for  his  years  of  service.  “You’ve  been  a splendid  chair,”  she  said. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


Retirement  packafge 

Mr.  Arcelona  discussed  the  PIC’s  budget  for  Program  Year  1995,  which  ends  June  30,  1996,  as 
outlined  in  his  November  3 memorandum  and  attachments.  Noting  that  there  should  be  a modest 
surplus  of  $2,434  at  the  end  of  the  program  year,  Mr.  Arcelona  recommended  that  the  PIC’s  5% 
rate  of  contribution  to  the  403  (b)  Tax  Sheltered  Annuity  retirement  plan  for  staff  continue. 

Mr.  Evans  arrived  at  the  meeting. 

A motion  to  approve  the  Board  resolution  (attachment  D to  the  November  3 memorandum)  to 
maintain  the  5%  rate  of  contribution  was  made  by  Mr.  Fitschen,  seconded  by  Mrs.  Luttgens,  and 
unanimously  approved  by  the  Board. 

Realignment  of  1996  staff  holidays 

Directors  considered  a proposal,  also  outlined  in  Mr.  Arcelona’ s November  3 memorandum,  to 
align  holidays  of  the  PIC  with  those  of  the  state  of  California,  resulting  for  PIC  staff  in  the  loss  of 
two  half-day  holidays  and  one  floating  holiday  but  a gain  of  three  holidays,  for  a net  gain  next  year 
of  one  holiday.  Mr.  Arcelona  said  he  was  proposing  this  additional  holiday  in  lieu  of  a cost  of 
living  adjustment  for  staff,  and  so  that  the  state  and/or  PIC,  whose  offices  are  in  a state  building, 
would  not  have  to  have  to  hire  a security  guard  on  those  days  when  the  state  offices  are  closed  and 
the  PIC’s  open.  Mr.  Dewes  observed  that  it  might  not  be  so  efficient  to  have  the  PIC  open  on  days 
when  the  state,  with  which  PIC  staff  frequently  work,  is  closed. 

Mr.  Fitzpatrick  said  that  there  appeared  to  be  two  different  issues  here  — a cost  of  living 
adjustment  for  PIC  staff  and  the  alignment  of  PIC’s  holidays  with  those  of  the  state  — and 
suggested  they  be  considered  separately.  Mr.  Dewes  said  that  he  agreed,  and  asked  that  PIC  staff 
present  the  Board  with  a specific  proposal  for  a salary  cost  of  living  adjustment.  This,  he  noted, 
would  provide  background  to  suggest  “whether  an  increase  in  some  form  is  warranted”,  and  that 
the  Board  could  then  consider  whether  or  not  to  provide  PIC  staff  with  an  extra  holiday  or  an 
increase  in  pay. 

The  Directors  agreed  by  acclamation  to  table  the  matter  until  the  next  meeting  of  the  Council  at 
which  time  a Board  meeting  could  also  be  scheduled. 

Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  3:00  P.M. 


Draft  of  Board  Minutes 


Meeting  of  1 1/14/95 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 
MEMORANDUM 


TO: 


FROM: 


PIC  BOARD  OF  DIRECTORS 
STEVE  ARCELONA,  PRESIDENT 


DATE:  DECEMBER  27,  1995 


SUBJECT:  COST-OFTIVING  ADJUSTMENT/ADDITIONAL  HOLIDAY  FOR  PIC  STAFF 


RECOMMENDATION 

I am  recommending  that  the  PIC  Board  approve  a 2%  cost-of-living  adjustment  for  PIC  staff,  to  be 
effective  January  1 , 1 996. 

BACKGROUND 

At  your  meeting  on  November  14, 1995,  you  considered  my  proposal  to  align  PIC’s  holiday  schedule  with 
EDD’s  schedule,  and  to  add  one  holiday  for  PIC  staff  in  lieu  of  a cost-of-living  adjustment.  You  decided  at 
the  time  that  PIC  staff  should  prepare  a specific  proposal  for  a cost-of-living  adjustment,  and  that  you 
would  consider,  in  January,  whether  or  not  to  provide  PIC  staff  with  an  increase  in  pay  or  an  additional 
holiday. 

COST-OF-LIVING  ADJUSTMENT 

PIC’s  PY  ‘95  operating  budget  projected  salaries  of  $1,594,098  and  fringes  of  $327,366  (20.5%). 

Cost  of  living  Salaries  Fringes  Total  cost  of  COLA  (annualized) 

2%  $31,882  + $6,536  = $38,418 

3%  $47,823  + $9,804  = $57,627 

The  cost  of  a 2%  cost-of-living  adjustment  amounts  to  $19,209  (annualized  salaries  and  fringes)  for 
the  period  January  1 - June  30,  1996.  The  $19,209  amount  would  increase  PIC’s  operating 
budget  expenses  for  PY  ‘95  of  $2,173,316  by  .9%. 

My  recommendation  for  a 2%  cost-of-living  adjustment  is  based  on  the  consumer  price  indexes  (CPI) 
percent  of  change  over  the  year  ending  October  1995.  For  the  San  Francisco-Oakland-San  Jose  area, 
this  change  is  a 2.1%  increase. 

The  last  cost-of-living  increase  (7%)  was  September  1994;  that  increase  was  based  on  salary  survey 
information  and  cost-of-living. 

ALTERNATIVE  - AN  ADDITIONAL  HOLIDAY 

If  you  feel  that  you  cannot  approve  a cost-of-living  adjustment  for  PIC  staff,  please  reconsider  my  original 
proposal  for  an  additional  holiday  in  lieu  of  a cost-of-living  adjustment.  One  additional  holiday  would 
not  add  to  PIC’s  operating  budget  expenses. 

Although  I had  originally  asked  to  align  PIC’s  holidays  with  EDD’s,  I am  rescinding  that  part  of  my 
recommendation.  For  your  information,  the  cost  of  providing  security  on  a State  holiday  when  the  EDD 
building  is  closed,  is  approximately  $600  per  day. 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL 
^ of^n  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
^ of  the 

BOARD  OF  DIRECTORS  of  the 
PRIVATE  INDUSTRY  COUNCIL 


documents 

2 8 1995 
SAN  FRANCISCO 
PUBLIC  LIBRARY 


Please  RSVP  to  the  PIC’s  receptionists  at  931-7460  no  later  than  Friday,  January  5th 


DATE; 

Tuesdav.  Januarv  9.  1996-^- 

TIME: 

2:30  - 3:00  p.m. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(Between  4th  & 5th  Streets) 

NOTICE  TO  BOARD  MEMBERS: 

Under  California’s  Brown  Act,  absent  Board  members  may  no  longer  be  asked  to  vote 
by  telephone  or  mail  on  action  items  once  a meeting  has  been  conducted.  It  is  vital,  therefore, 
that  there  be  a quorum  of  members  at  each  meeting  so  that  items  may  be  acted  upon. 

The  meeting  will  be  conducted  prior  to  the  Council’s  3:00  p.m.  meeting. 

Agenda 

1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Consideration  of  Cost  of  Living  Adjustment/Additional  Holiday  for  PIC  Staff  * 

4.  Public  testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Board 

* * Up  to  10  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit 

for  the  testimony  of  individuals  or  organizations. 


s 


(k 


If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  931-7460  or  TDD  749-3117 
at  least  72  hours  in  advance 


Issued  December  27 , 1995 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL 
^ of^an  Francisco,  Inc. 


^ DRAFT  of  MINUTES 

for  a meeting  of  the  Board  of  Directors 
of  the  Private  Industry  Council  of  San  Francisco 


Members  present:  Chairman  Gary  Fitschen,  Ms.  Linda  Davis,  Mr.  Thomas  Evans,  , Mr.  Jack 
Fitzpatrick,  Mr.  Paul  Gormsen,  Mrs.  Leslie  Luttgens  and  Mr.  Craig  Martin 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Ms.  Joyce  Crum,  Mr.  Wes 
Dixon,  Mr.  Eking  Estioko,  Ms.  Karen  Hart,  Mr.  Dan  McGrue,  Mr.  Sulu  Palega  and  Ms.  Clara 
Wong 


The  meeting  began  at  2:35  p.m. 

Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Approval  of  the  agenda 

The  agenda  was  approved  by  acclamation. 

Cost  of  living  adjustment/additional  holiday  for  PIC  staff 

Referring  to  his  December  27  memorandum,  Mr.  Arcelona  proposed  that  the  Board  approve  a 2% 
cost  of  living  adjustment  for  staff  salaries,  retroactive  to  January  1,  or,  in  lieu  of  that,  reconsider 
his  proposal  made  at  the  Board’s  November  14  meeting  to  align  the  PIC’s  holiday  schedule  with 
that  of  the  Employment  Development  Department,  resulting  for  staff  in  a net  increase  of  one 
holiday  per  year. 

The  COLA  would  equal  less  than  a 1%  increase  in  the  PIC’s  operating  budget  expenses  for 
Program  Year  1995-96,  ending  June  30,  Mr.  Arcelona  said,  and  could  be  made  up  through  various 
cost  savings,  including  those  offered  by  the  new  telephone  system.  PIC’s  budget  in  the  next 
program  year,  beginning  July  1,  is  “up  in  the  air”  until  Congress  and  the  President  agree  upon 
appropriations,  he  observed.  Any  large  cuts  in  JTPA  at  that  time,  without  any  funds  coming  from 
other  sources,  would  probably  result  in  some  staff  layoffs. 

Mr.  Gormsen’ s motion  to  approve  the  recommended  2%  COLA  for  staff  was  seconded  by  Mrs. 
Luttgens,  and  unanimously  approved. 

Approval  of  minutes 

A motion  to  approve  the  minutes  as  submitted  for  the  Board’s  meeting  of  November  14  was 
seconded  and  unanimously  approved. 

Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  2:50  P.M. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL 

ofs^an  Francisco,  Inc. 


DOCUMENTS  D'~^ 


NOTICE  of  a PUBLIC  MEETING 


of  the 


NOV  05  1996 


^BOARD  OF  DIRECTORS  of  the 
PRIVATE  INDUSTRY  COUNCIL 


SAN  FRAN-^ir-n 
PUBLIC  LIBR/^, 


Please  RSVP  to  the  PIC's  receptionists  at  931-7460  no  later  than  Wednesday,  November  6 


DATE: 

TIME; 

LOCATION: 


Tuesday,  Ncyember  12,  1996 
2:30  - 3:00-p.m. 


PG&E  Energy  Center 
851  Howard  Street 
(Between  4th  & 5th  Streets) 


Agenda 


1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Consideration  of  continuation  of  PIC  staff  retirement  package  for  1 997  * 

4.  Public  testimony  on  non-agenda  items  * * 

* May  require  action  by  the  Board 

* * Up  to  10  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit  for  the 

testimony  of  individuals  or  organizations. 


Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  4 15/554-6075. 


Issued  November  4,  1996 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


PIC  BOARD  OF  DIRECTORS 


DATE: 


^^h^EMBER  4.  1996 


FROM: 


STEVE  ARCELONA,  PRESIDENT^ 


SUBJECT:  PIC  STAFF  BENEFITS 


RECOMMENDATIONS 

Based  on  the  attached  budget  and  anticipated  revenues  for  Program  Year  1997  (July  1,  1996  to  June  30, 
1997),  I am  recommending  to  the  Board  that  the  PIC  maintain  the  current  5%  rate  of  contribution  to 
the  retirement  plan.  If  the  Board  agrees,  the  attached  resolution  will  need  your  approval. 


RETIREMENT  PLAN 

At  its  meeting  on  May  9,  1995,  the  PIC  Board  of  Directors  adopted  a retirement  plan  for  PIC  staff  and 
decided  that  the  Directors  will  review  the  plan  each  year  on  or  about  November  15  to  determine  the 
contribution  rate  for  the  following  Plan  year. 

In  order  to  justify  my  recommendation  to  continue  the  current  retirement  contribution  rate,  I felt  it  important 
to  also  have  a presentation  of  the  PIC’s  operating  budget.  Attachment  A shows  a comparison  of  actual 
expenditures  to  the  PIC’s  operating  budget  for  Program  Year  1996.  It  shows  that  we  were  able  to  operate 
within  budget.  Also  shown  are  the  known  revenue  sources  for  PY  ‘97  and  a proposed  budget. 

The  new  budget  line  items  or  those  which  are  being  increased  substantially  in  the  PY  ’97  budget  include: 

• Moving  and  Rent:  In  April  1997,  the  Employment  Development  Department  (EDD),  which  owns  the 
building  in  which  our  office  is  located,  plans  to  close  the  tDuilding  for  approximately  18  months  to  do 
seismic  upgrading  and  asbestos  removal.  During  that  period  the  PIC  will  be  relocated  with  the  EDD 
Job  Services  Office  to  a temporary  location.  The  increases  in  these  two  line  items  show  the 
anticipated  moving  expenses  and  increase  in  rent. 

• Equipment  purchases:  This  is  a new  line  item  that  will  allow  for  the  purchase  of  equipment,  including 
computers  for  staff.  The  ratio  of  computers  to  staff  is  currently  1 to  2. 

• Equipment  reserve:  This  amount  is  being  set  aside  should  it  prove  necessary  to  replace  the  large 
copier  used  to  duplicate  most  of  the  materials  produced  by  the  PIC.  Last  year  we  ran  480,000  copies 
on  this  machine,  which  is  about  14  years  old.  PIC  might  chose  to  replace  the  copier  should  the  price 
of  the  machine’s  maintenance  agreement  escalate  or  should  breakdowns  occur  at  an  even  greater 
frequency. 

• Consultants:  This  is  also  a new  line  item.  Occasionally,  there  is  a need  to  bring  in  outside  experts  to 
assist  PIC  staff  in  the  development  of  a program  or  to  conduct  a survey.  While  consultants  have  been 
brought  on  in  the  past,  funds  were  not  previously  budgeted  specifically  for  this  purpose. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


• Salaries:  Salaries  for  summer  staff  are  shown  for  PY  ‘97.  This  was  not  included  in  the  original  budget 
for  PY  ‘96  because  at  the  time  it  was  prepared,  Congress  had  passed  a rescission  of  funds  for  the 
Summer  Youth  Employment  and  Training  Program,  and  we  did  not  anticipate  receiving  any  funds  for 
that  program. 

With  the  known  revenue  sources  the  budget  shows  a “surplus”  of  $51,664. 


cc:  PIC  staff 


November  4, 1996 


07/01/96  - 06/30/97 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

BOARD  RESOLUTION 


WHEREAS,  it  is  the  desire  of  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  to 
continue  to  reward  its  employees  for  faithful  service  rendered  by  the  adoption  of  a Tax  Sheltered 
Annuity  “TSA”  plan  under  section  403(b)  of  the  Internal  Revenue  Code  (the  “Code”),  and 

WHEREAS,  it  is  believed  that  the  continuation  of  the  plan  will  encourage  continuous 
employment  and  loyalty  to  the  PIC,  in  the  mutual  interest  of  the  employees  and  the  PIC. 

THEREFORE,  IT  IS  RESOLVED:  That  the  PIC  does  hereby  continue  the  Tax  Sheltered 
Annuity  Plan  from.  Delta  Life  and  Annuity  Company,  and  it  is 

FURTHER  RESOLVED:  That  the  Plan  shall  be  effective  for  the  Plan  Year  January  1 to 
December  3 1 ; and  it  is 

FURTHER  RESOLVED:  That  the  rate  of  PIC’s  retirement  contribution  will  be  5%  for  the 
period  January  1,  1997  to  December  31,  1997;  and  it  is 

FURTHER  RESOLVED:  That  the  Directors  shall  review  the  rate  of  PIC’s  retirement 
contribution  annually,  on  or  before  November  15,  to  determine  the  rate  of  contribution  for  the 
following  Plan  year;  and  it  is 

FURTHER  RESOLVED:  That  the  President  or  any  Vice  President  of  the  PIC  be  authorized 
and  directed  to  execute  any  documents  to  adopt,  amend,  and  restate  the  Private  Industry  Council  of 
San  Francisco  Retirement  Plan  (the  “Plan”). 

FURTHER  RESOLVED:  That  the  PIC  Personnel  Manager  be  and  hereby  is  designated  as 
Administrator  to  formulate  rules  and  procedures  conforming  to  the  plan  document  for 
administration  and  participation  in  such  annuity  contracts. 

FURTHER  RESOLVED:  That  the  Board  has  reviewed  and  approved  this  resolution  this  12th 
day  of  November,  1996. 


Gary  Fitschen,  Chairman 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-31 17 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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of  the  Privat 


for  a meeting  of  the  Board  of  Directors 


^PRIVATE  INDUSTRY  COUNCIL 


of  Francisco,  Inc. 

DRAFT  OF  ^INUTES 


it  i>an  Francisco 


DOCUMENTS  DEP^ 


Jmi'^  0 3 l337 

SAN  FRAN^^I- .r:0 
PUBLIC  LIBR/.r./ 


Members  present:  Chairman  Gary  Fitschen,  Mr.  Thomas  Evans,  Mrs.  Leslie  Luttgens  and  Mr. 
Craig  Martin 

Council  members  present:  Mr.  Brent  Andrew,  Ms.  Brenda  Cochrane,  Ms.  Delfina  Geiken, 
Mr.  Arthur  Louie,  Ms.  Carol  Piasente  and  Ms.  Barbara  Thompson 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Mr.  Larry  Chatmon,  Ms.  Joyce 
Crum,  Mr.  Wes  Dixon,  Mr.  Alfredo  Fajardo,  Ms.  Karen  Hart,  Mr.  Ray  Holland,  Mr.  Greg 
Marutani,  Mr.  Glen  Nethercut,  Mr.  Sulu  Palega,  Mr.  Adrian  Trujillo  and  Ms.  Clara  Wong 


The  meeting  began  at  2:40  p.m.  with  a quorum. 

Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Approval  of  the  agenda 

The  agenda  was  approved  by  acclamation. 

Continuation  of  PIC  staff  retirement  package  for  1997 

Mr.  Arcelona  introduced  the  PIC’s  new  Controller,  Mr.  Adrian  Trujillo. 

Mr.  Arcelona  reviewed  for  the  Board  his  November  4 memorandum  entitled  “PIC  Staff  Benefits” 
and  the  attached  Program  Year  1997  operating  budget  for  the  PIC.  When  this  year’s  Summer 
Youth  Employment  and  Training  Program  monies  are  included,  he  explained  that  the  PIC’s  budget 
was  balanced.  Mr.  Luttgens  asked  that  future  budgets  include  both  the  operating  expenses  and 
revenues  on  the  same  sheet. 

For  the  past  few  years,  PIC  has  contributed  5%  of  salaries  to  a tax  exempt  retirement  funds  for 
staff.  The  Board  must  review  annually  the  contribution  for  the  following  year. 

Mr.  Arcelona  said  that  he  believed  the  PIC  can  afford  to  continue  the  5%  contribution  during  1997. 
Mr.  Martin  spoke  in  favor  of  the  contribution,  citing  staff’s  hard  work  and  the  cost  of  living  in  the 
Bay  Area,  exacerbated  for  many  staff  who  are  also  raising  families. 

A motion  was  made  to  continue  the  PIC’s  5%  rate  of  contribution  to  staff  retirements  funds  was 
seconded  and  approved  unanimously. 

Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned  at  2:55  P.M. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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DOCUMENTS  DEP*^. 

^PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

BOARD  OF  DIRECTORS  of  the 
PRIVATE  INDUSTRY  COUNCIL 

Please  RSVP  to  the  PIC's  receptionists  at  931-7460  no  later  than  Wednesday,  February  26 


DATE: 

Friday, February  28,  1 997  ' 

TIME: 

2:00  - 3:30  p.m. 

LOCATION: 

Fitschen  & Associates,  Inc. 

631  Howard  Street,  Suite  530 

San  Francisco,  CA 

^Agenda 


FEB  181997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Council  membership,  potential  Bylaw  revisions  (materials  to  follow)  * 

a.  Youth  representative 

b.  Nominations  for  the  Council’s  Board  of  Directors  * 

c.  Potential  Bylaw  revisions  needed 

4.  PIC  operating  budget  (materials  to  follow) 

a.  Domestic  partners  benefits  (materials  to  follow) 

b.  Cost  of  living  adjustment  for  PIC  staff  (materials  to  follow)  * 

5.  Other  compensation  issues  [re:  1 996  Amendments  to  U.S.  Tax  Law]  (materials  to  follow) 

a.  Premiums  to  Directors  and  officers  liability  insurance 

b.  Premiums  to  general  liability  insurance 

c.  Premiums  to  fidelity  bond  insurance 

6.  Public  testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Board 

* * Up  to  10  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit  for  the 

testimony  of  individuals  or  organizations. 


Issued  February  14,  1997 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-3117  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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documents  dept 

mar  0 5 1997 

SAN  FRANCISCO 
..PRIVATE  INDUSTRY  COUNCIL  PUBLIC  LIBRARY 

of^an  Francisco,  Inc. 

MEMORANDUM 


TO: 


FROM: 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L.  BROWN,  JR. 


GARY  FITSCHEN,  CHAIRMAN 


SUBJECT:  CHAIRMAN’S  REPORT  - YOUTH  REPRESENTATION  ON  THE  COUNCIL  (PIC  AGENDA 

ITEM  4.a.1.) 


The  Council  asked  staff  to  look  at  the  question  of  including  a youth  member  on  the  Private  Industry 

Council  and  to  offer  options  for  the  Council  to  consider  regarding  this.  The  members  of  the  Board  of 
^ Directors  reviewed  the  options  and  issues  presented  by  PIC  staff  and  are  recommending  that  the  Council 

adopt  Option  2 below.  After  considering  the  possible  age  ranges  for  the  youth  member,  the  Board  is 

recommending  that  youth  member  be  defined  as  an  individual  who  falls  between  the  ages  of  14-21. 

OPTIONS: 

1 . Simply  wait  until  there  is  a vacancy  on  one  of  the  Community  Seats  of  the  Council,  then  urge  the 
Mayor  to  appoint  a youth  to  that  seat.  This  would  not  require  a Bylaws  change. 

2.  Designate  one  of  the  Community  seats  as  a Youth  seat.  This  would  require  a Bylaws  change.  We 
would  then  need  to  wait  until  there  is  a vacancy  among  our  Community  members  before  a youth  could 
be  appointed. 

3.  Add  a Youth  seat  to  the  Council  membership.  This  would  also  require  a Bylaws  change,  and  would 
increase  the  size  of  the  Council. 

ISSUES,  QUESTIONS,  OTHER  MATTERS: 

1.  The  Council  would  need  to  adopt  a specific  definition  for  a “youth”.  The  14-21  age  range  would 
coincide  with  the  Job  Training  Partnership  Act  (JTPA).  Jobs  For  Youth  and  the  Employment 
Development  Department,  serve  youth  from  ages  14-24.  The  Youth  Commission  uses  the  age  range 
of  12-23  years. 

2.  Recruitment  of  a youth  could  be  done  through  the  Youth  Commission,  Jobs  For  Youth  and  the 
general  community. 

3.  At  the  last  Council  meeting,  there  appeared  to  be  an  interest  by  PIC  members  to  also  appoint  youths 
to  PIC’s  committee.  The  most  likely  committees  would  be  the  Evaluation,  Jobs  For  Youth  and 
Planning.  The  only  issue  here  would  be  the  maximum  size  of  the  committees.  The  Bylaws  currently 
state  that  the  Evaluation  Committee  will  have  not  less  than  5 but  not  more  than  1 1 members  (The 
current  membership  is  14.  This  will  be  taken  care  of  in  the  Bylaws  revision.)  a majority  of  whom  come 
from  the  business  community.  The  Planning  Committee  should  have  not  less  than  1 1 but  not  more 
than  17  members  (there  are  13  at  this  time).  The  Jobs  For  Youth  Committee  currently  has  a member 
from  the  Youth  Commission. 

cc:  PIC  Staff 

Joe  Wilson,  Coleman  Advocates 
Joe  Andrews,  Mayor’s  Office 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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2) 

TO: 


FROM 


SUBJECT:  PIC  OPERATING  BUDGET/PERSONNEL  MATTERS/INSURANCE  (PIC  AGENDA  ITEM 

4.a.2.) 

^ The  Board  of  Directors,  at  its  meeting  on  February  28,  1997,  approved  a 3%  cost-of-living  adjustment  for 
PIC  staff  effective  July  1,  1997,  after  reviewing  the  PIC’s  current  Operating  Budget;  anticipated  increases 
in  the  budget  for  the  next  program  year;  and  the  Domestic  Partners  Benefits  Ordinance  and  its  fiscal 
impact  on  the  PIC’s  budget. 

OPERATING  BUDGET 

The  Board  of  Directors  reviewed  the  PIC’s  Operating  Budget  for  Program  Year  July  1,  1996  to  June  30, 

1 997,  and  actual  expenditures  for  the  period  July  1 , 1 996  through  January  31 , 1 997. 

The  Board  discussed  the  anticipated  increase  in  rent  in  the  new  program  year  July  1,  1997  to  June  30, 

1998.  By  July  1997,  the  PIC  must  move  because  the  Employment  Development  Department  (EDD) 
which  owns  the  building  in  which  the  PIC  is  located,  will  close  the  building  to  do  seismic  upgrading  and 
asbestos  removal.  It  is  projected  that  rent  at  the  new  premises  will  increase  expenditures  by  $102,000. 

DOMESTIC  PARTNERS  BENEFITS  ORDINANCE 

In  November  1996,  the  San  Francisco  Board  of  Supervisors  passed  the  Domestic  Partners  Benefits 
Ordinance  which  prohibits  the  City  and  County  of  San  Francisco  from  entering  into  any  contracts  “with  any 
1 contractor...  that  discriminates  in  the  provision  of  benefits  between  employees  with  domestic  partners  and 

I employees  with  spouses...”  Because  the  PIC  contracts  with  the  City  and  County,  it  must  comply  with  this 

] Ordinance.  The  fiscal  impact  of  implementing  the  domestic  partners  benefits  ordinance  could  range  from 

j $0  - $1 0,000  (approximate)  per  annum. 

I COST-OF-LIVING  ADJUSTMENT 

1 Staff  recommended,  and  the  Board  approved,  a 3%  cost-of-living  adjustment  for  PIC  staff  effective  July  1 , 

j 1997.  This  would  amount  to  $66,968. 

I Based  on  the  State’s  allotment  at  this  time,  it  appears  that  PIC’s  overall  JTPA  allocation  will  increase.  There 

I are  some  one-time  expenses  this  year  that  will  not  appear  in  next  year’s  budget.  If  all  other  items  remain 

I equal,  and  PIC  receives  its  expected  revenues,  the  PIC  will  be  able  to  absorb  the  costs  of  increased  rent; 

I the  domestic  partners  benefits  ordinance;  and  the  3%  cost-of-living  adjustment. 

INSURANCE 

i The  Board  reviewed  insurance  policies  which  cover  liability,  bonding,  and  workers’  compensation.  See 

i attached. 


PRIVATE  INDUSTRY  COUNCIL 
ofySan  Francisco,  Inc. 

MEMORANDUM 


DOCUMENTS  DEPT. 

MAR  0 5 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BROWN,  JR. 


GARY  FITSCHEN,  CHAIRMAN 


DATEl  FEBRUARY  28.  1997^ 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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MAR  17  1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


hi 


^/RIVATE  INDUSTRY  COUNCIL 


of^an  Francisco,  Inc. 

MEMORANDUM 


TO: 


PIC  BOARD  OF  DIRECTORS 


DATE:  :H11, 


FROM:  STEVE  ARCELONA,  PRESIDENT 


SUBJECT:  NOMINATIONS  TO  THE  BOARD  OF  DIRECTORS. 


At  this  afternoon’s  meeting  the  Nominating  Committee  of  the  Board  of  Directors,  consisting  of  Leslie 
Luttgens,  acting  chairwoman,  Craig  Martin,  and  Gary  Fitschen,  nominated  the  following  individuals  to  fill 
three  vacancies  currently  on  the  Board  of  Directors.  They  are: 


A meeting  of  the  Board  of  Directors  has  tentatively  been  scheduled  for  Tuesday,  May  13  at  2:30  p.m.,  a 
half  hour  prior  to  the  start  of  the  regularly  scheduled  Council  meeting.  At  that  time  the  Directors  will  vote  on 
these  three  nominees.  Should  it  be  necessary  to  meet  prior  to  that  date  a meeting  will  be  scheduled  and 
an  agenda  will  be  issued. 

One  further  item,  Carol  Piasente  is  also  being  recommended  to  serve  as  the  chairwoman  of  the 
Nominating  Committee  for  the  Board  of  Directors. 

If  you  have  any  questions,  please  give  me  a call. 


cc:  Council  Members 
PIC  Staff 


Brent  Andrew 
Carol  Piasente 
Barbara  Thompson 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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J>R1VATE  INDUSTRY  COUNCIL 
" of  San  Francisco,  Inc. 


I^OTICE  of  a PUBLIC  MEETING 


documents  dept. 

NOV  1 0 1997 
SAN  FRANCISCO 
PUBLIC  LIBRAR  / 


of  the 

BOARD  OF  DIRECTORS  of  the  PRIVATE  INDUSTRY  COUNCIL 


th-)  , 


Please  RSVP  to  the  PIC’s  receptionists  at  431-8700  no  later  than  Friday,  November  14 


DATE: 

Tuesday  4^vember  18,  1997 

TIME: 

2:30  - 3:00  P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

Agenda 


1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Approval  of  minutes  from  the  Board’s  July  18  meeting  (enclosed)  * 

4.  Election  of  new  Board  members  as  nominated  in  September:  Mr.  Brent  Andrew,  Ms.  Carol  Piasente 
and  Ms.  Barbara  Thompson  * 

5.  Recommendation  to  continue  PIC  staff  retirement  package  for  1998  (to  be  mailed)  * 

6 . Nomination  of  chair  for  Audit  Committee  * 

7.  Public  testimony  on  non-agenda  items  * * 

* May  require  action  by  the  Board 

* * Up  to  10  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit  for  the 

testimony  of  individuals  or  organizations. 


Issued  November  6,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

‘For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


(k 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


PRIVATE  INDUSTRY  COUNCIL 
^ of  San  Francisco,  Inc. 

MEMORANDUM 


QQri  ik/ipnTS  dept. 

mar  2 5 1998 

S/>.N’  TRANG'SCO 
PUbi-iU  LIBRARY 


TO: 

FROM: 

SUBJECT: 


MEMBERS,  PIC  BOARD  OF  DIRECTORS  DATE: 

MAYOR  WILLIE  L.  BROWN,  JR. 

STEVE  ARCELONA,  PRESIDENT 

CANCELLATION  OF  THE  COUNCIL’S  APRIL  14TH  MEETING 


MARCH  23,  1998 


At  the  Council’s  March  10  meeting  it  was  decided  to  cancel  the  Tuesday,  April  14  meeting  and  instead  to 
hold  a meeting  of  the  PIC’s  Board  of  Directors  instead  on  Wednesday,  April  8.  This  was  done  in  order  to 
avoid  a conflict  with  the  Mayor’s  Summit  on  Women  which  is  being  held  on  April  14,  and  also  because  of 
the  difficulty  in  scheduling  a full  Council  meeting  on  such  short  notice. 

Enclosed  is  an  agenda  for  the  Board’s  April  8 meeting.  The  meeting  will  be  held  from  noon  to  1 :30  p.m.  at 
P.G.  & E.’s  Energy  Center,  851  Howard  Street. 

The  following  members  of  the  Board  of  Directors  are  encouraged  to  attend  this  meeting,  during  which 
important  recommendations  from  the  Planning  Committee  will  be  considered  regarding  the  JTPA  Program 
Year  1998-99  Job  Training  Plan: 


Brent  Andrew 
Linda  Davis 
Gary  Fitschen 
Jack  Fitzpatrick 
Leslie  Luttgens 
Craig  Martin 
Carol  Piasente 
Barbara  Thompson 

Council  members  are  welcome  to  attend  if  they  should  wish. 

If  you  have  any  questions,  please  contact  Glen  Nethercut  at  431-8700. 


cc:  All  PIC  Council  Members 
PIC  staff 

All  subcontractors 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 


DOCUMENTS  DEPT. 

WAR  3 1 1998 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


of  the 

BOARD  OF  DIRECTORS  of  the  PRIVATE  INDUSTRY  COUNCIL 


Please  RSVP  to  the  PIC’s  receptionists  at  431-8700  no  later  than  Monday,  April  6 


DATE: 

Wednesday,  April  8,  1998 

TIME: 

Noon  - 1:30  P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

Revised  Agenda 


1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Planning  Committee 

a.  Recommendations  for  completing  San  Francisco’s  Program  Year  1 998-99  Job  T raining  Plan 
(materials  enclosed):  * 

b.  Recommendations  for  requesting  and  transferring  additional  PY’97  JTPA  funds  (materials 
enclosed)  * 

4.  Welfare-to-Work  Plan,  update  by  PIC  Staff  on  the  planning  process 

5.  Public  testimony  on  non-agenda  items  * * 

* May  require  action  by  the  Board 

* * Up  to  10  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit  for  the 

testimony  of  individuals  or  organizations. 


Issued  March  31 , 1998 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


documents  DEPT. 

MAR  3 1 1998 


MEMORANDUM 


TO: 


FROM: 

SUBJECT: 


MEMBERS,  BOARD  OF  DIRECTORS  DATE:  MARCH  27,  1 998 

MAYOR  WILLIE  L.  BROWN,  JR. 


MICHAEL  MEE,  ACTING  CHAIRMAN 


PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  COMPLETING  SAN  FRAN- 
CISCO’S PY’98-’99  JOB  TRAINING  PLAN 


On  Feb.  27,  1998,  the  State  announced  the  following  initial  allocations  of  monies  appropriated  under  the 
Job  Training  Partnership  Act{JTP A)  for  the  program  year  (PY’98)  that  begins  on  July  1st  of  this  year. 


PY'97 

PY'98 

% Chanae 

San  Francisco  Allocations  (Initial) 

7,647,469 

6,804,403 

-11.0  % 

Title  II A Basic  Adult  (77%) 

2,241 ,379 

2,067,657 

-7.8  % 

Title  liA  Older  Individuals  ( 5%) 

323,051 

319,952 

-1.0  % 

Title  IIB  Summer  Youth  (100%) 

2,974,433 

2,581,979 

-13.2  % 

Title  lie  Basic  Youth  (82%) 

277,370 

248,458 

-10.4  % 

Title  III  Displaced  Workers  (50%)  11- 

1,831,236 

1,586,357 

-13.4  % 

/I.  Initial  PY’98  "50%"  allocation  only.  An  additional  10%  may  be  allocated  later. 

Sources:  • (PY’97)  California  Employment  Development  Department,  Job  Training  Partnership  Division,  JTPA 

Information  Bulletin  B96-104,  Final  Allocations  for  Program  Year(PY)  1997-98,  Feb.  26,  1997. 

• (PY’98)  California  Employment  Development  Department,  Job  Training  Partnership  Division,  JTPA 
Information  Bulletin  B97-106,  Final  Allocations  for  Program  Year(PY)  1998-99,  Feb.  27,  1999. 

Attached  are  the  Committee’s  recommendations  for  funding  the  JTPA  subcontractors  for  the  upcoming 
Program  Year.  The  recommendations  reflect  the  reduction  of  funds  from  each  program  allocation  listed 
above,  as  well  as  the  subcontractor  evaluations  reviewed  by  the  Committee  on  February  24.  The  Planning 
Committee  reviewed  performance  data  for  each  of  the  subcontractors  for  all  twelve  months  of  PY’96  and 
for  the  first  six  months  of  the  current  PY’97  (July-December  of  1997).  The  evaluation  periods  for  some 
subcontractors  were  shorter  than  18  months  because  the  periods  of  the  subcontracts  were  less  than  18 
months. 

In  general,  subcontractors  that  achieved  at  least  70%  of  the  performance  specified  in  their  PY’96  and 
PY’97  subcontracts  for  the  20-month  period  from  July  of  1997  to  February  of  1998  are  being 
recommended  for  the  same  initial  PY’98  budget  amounts  that  were  in  their  PY’97  subcontracts.  All  other 
subcontractors  in  each  of  the  subparts  are  being  recommended  for  initial  PY’98  budgets  at  reduced 
amounts.  Specific  comments  for  each  of  the  subparts  are  listed  below.  Please  note  that  the  initial  budget 
amounts  being  recommended  for  the  set  aside  accounts  for  childcare,  individual  referral  classroom 
training,  and  on-the-job  training  are  being  recommended  at  much  higher  percentage  reductions. 
Therefore,  the  Committee  is  recommending  that  the  budget  amounts  for  these  set  aside  accounts 
receive  the  highest  priority  for  restoration  with  any  unexpended  PY’97  funds. 

JTPA  Title-ll-A  (77%  Basic  Adult)  Programs: 

The  Committee  is  recommending  funding  all  of  current  subcontractors  using  the  criteria  described  above. 

JTPA  Title  ll-A  (5%-Older  Individuals)  Program: 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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Self  Help  for  the  Elderly  (SHE)  is  the  only  subcontractor  being  recommended  for  an  increase  in  funding 
from  last  year.  SHE  has  continuously  operated  an  exceptional  program.  SHE  met  100%  of  its  subcontract 
goals  for  PY  1996  and  so  far  in  the  current  year.  The  Korean  Center  is  recommended  for  the  same  funding 
level  as  in  PY  1997  for  achieving  70%  of  its  subcontract  goals.  Renaissance  Experience  Plus  is  not 
recommended  for  funding  based  on  the  reduction  of  funds  and  poor  performance.  The  Committee  is  also 
recommending  that  $20,000  of  funds  in  this  subpart  account  be  set  aside  to  enter  into  a non-financial 
agreement  with  the  National  Council  On  Aging  (NCOA)  to  implement  an  Individual  Referral  Training 
Account  to  accommodate  referrals  from  NCOA  to  assist  the  PIC  in  bringing  the  participant  characteristics 
more  in  line  with  the  enrollment  goals  that  have  been  approved  by  the  Council  and  the  Mayor.  NCOA  is 
financed  primarily  with  Senior  Community  Service  Employment  Project  (SCSEP)  funds  that  are  authorized 
under  Title  V of  the  Older  Americans  Act  and  provided  under  a contract  with  the  U.S.  Department  of 
Labor.  The  Labor  Department  is  requiring  SDA  Administrative  Entities  to  enter  into  agreements  such  as 
this  with  their  SCSEP  Contractors. 

JTPA  Title  il-C  (82%-Basic  Youth)  Program: 

The  Committee  recommends  funding  of  the  “youth”  subcontractors  using  the  criteria  described  above. 
The  San  Francisco  Vocational  Services  is  not  recommended  for  funding  because  of  the  the  10.4% 
reduction  in  this  subpart  and  for  not  meeting  70%  of  its  subcontract  goals.  The  remaining  subcontractors 
will  be  asked  to  modify  their  enrollment  goals  to  increase  their  percentages  of  disabled  individuals. 

JTPA  Title  ll-A/C  (5%-lncentive)  Programs: 

SDA  Administrative  Entities  and  their  service  providers  must  meet  at  least  five  of  the  six  performance 
standards  that  have  been  specified  by  the  Secretary  of  Labor  for  JTPA  Titles  IIA  (77%-Basic  Adult)  and  1 1C 
(82%-Basic  Youth)  Programs  in  order  to  qualify  for  these  incentive  awards.  In  PY’96,  the  PIC  and  its 
subcontractors  met  only  four  of  the  six  performance  standards  and  therefore,  did  not  qualify  for  any  PY’97 
JTPA  Titles  IIA/IIC  (5%-lncentive)  monies.  As  a consequence,  neither  the  STEP  - School-to-Career  nor 
the  San  Francisco  Renaissance  Entrepreneurship  program  can  be  financed  from  this  subpart  account. 

JTPA  Title  IIIA  (60%-Formula  Allocated)  Programs: 

Based  on  the  criteria  described  previously,  the  Committee  is  recommending  funding  for  all  of  the 
subcontractors  under  this  subpart  account  that  are  serving  dislocated  workers  who  are  long-term 
unemployed  homeless  individuals.  Other  dislocated  workers  will  be  sen/ed  under  individual  referral 
classroom  training  or  on-the-job  training  subcontracts  that  will  be  developed  from  “vendors  lists"  on  the 
bases  of  their  individual  assessments. 

JTPA  Title  IIB  (Summer  Youth  Employment)  Program: 

The  1998  Summer  Youth  Employment  Program  will  experience  a 13.2%  reduction  in  funding.  In  addition 
the  new  minimum  wage  which  will  be  paid  to  most  of  the  participants  will  be  $5.75  per  hour.  Based  on 
these  two  factors,  the  number  of  youths  who  will  be  able  to  participate  in  the  1998  SYETP  will  be 
drastically  reduced  from  the  1,900+  eligible  youths  who  participated  in  the  1997  SYETP  to  approximately 
1 ,300.  Funding  recommendations  reflect  these  factors. 

Supplemental  Recommendations: 

Although  they  will  have  no  immediate  effect  on  these  recommendations,  the  Committee  is  also 
recommending  that  Staff  be  authorized  to  request  additional  PY’97  JTPA  Title  IIIA  (60%-Formula 
Allocated)  funds  and  permission  to  transfer  80%  of  them  to  the  PY’97  JTPA  Title  IIA  (77%-Basic  Adult) 
Subpart  Account  for  anticipated  use  of  some  of  them  in  the  initial  modification  of  the  San  Francisco  PY’98- 
’99  Job  Training  Plan  in  September  or  October  of  this  year. 

cc:  All  Council  Members  All  PIC  Subcontractors 

Will  Lightbourne,  SFDHS  Scott  Winkler  or  Dian  Chun,  EDD/JTPD 

PIC  Staff 
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I pY'97  Title  II-A 
77%  Basic  Adult  Programs 

1 

PY'97  Grant 
2,241,3791 

PY'98 

Recommended 

\ 

PY'98  Grant 
2,067,657  1 

PY'97 

PY'97 

PY'98 

Obligations  by  Cost  Category 

PY'98 

En- 

Pos. 

Training 

Budget 

En- 

Pos. 

Direct 

Training 

Budget 

rolls 

Terms. 

Technology 

Subcontractor  (or  budget  item) 

Acronym 

Obligations 

rolls 

Terms. 

Admin. 

Training 

Related 

Obligations 

13 

12 

IR 

Career  Resources  Development  Center 

CRDC 

34,788 

13 

12 

3,182 

0 

31,606 

34,788 

7 

6 

IR 

TBC/African  Immigrant  & Refugee  Resource  Ctr. 

TBC 

15,644 

6 

5 

1,292 

12,094 

721 

14,107 

IR  Pool 

IR  Pool  (Indivtdual  Training  Reimbursements) 

IRPool 

72,686 

0 

65,000 

0 

65,000 

19 

15 

OCT 

City  College  of  San  Francisco/John  Adams 

CCSF/JA 

46,782 

17 

14 

3,125 

39,063 

0 

42,188 

23 

16 

OCT 

San  Francisco  Vocational  Services 

SFVS 

70,787 

23 

16 

6,057 

62,590 

2,140 

70,7B7 

18 

16 

OCT 

Asian  Neighborhood  Design 

AND 

69,489 

18 

16 

6,253 

59,754 

3,482 

69,489 

14 

11 

OCT 

Mission  Hiring  Hall/SOMEC  MHH/SOMEC 

37,642 

14 

11 

0 

37,642 

0 

37,642 

14 

10 

OCT 

Goodwill  Industries  of  San  Francisco 

GWI 

23,614 

13 

9 

0 

19,022 

2,272 

21,294 

22 

20 

OCT 

Ella  Hill  Hutch  Community  Center 

EHH 

66,260 

22 

20 

5,806 

56,890 

3,564 

66,260 

13 

10 

OCT 

Glide  Memorial  Church 

GLIDE 

38,460 

12 

9 

0 

34,683 

0 

34,683 

19 

17 

OCT 

Chinatown  American  Cooks  School 

CACS 

47,120 

17 

15 

3,051 

35,850 

3,592 

42,493 

11 

10 

OCT/BRE 

The  Family  School 

TFS 

34,180 

10  9 

2,372 

28,451 

0 

30,823 

47 

46 

OCT/ESL 

Career  Resources  Development  Center 

CRDC 

146,765 

42 

41 

11,629 

113,212 

7,510 

132,351 

46 

41 

OCT/ESL 

Mission  Language  and  Vocational  School 

MLVS 

114,555 

41 

37 

9,297 

88,830 

5,176 

103,303 

43 

43 

OCT/ESL 

Korean  Center,  Inc. 

KCI 

136,807 

43 

43 

12,393 

117,574 

6,840 

136,807 

27 

24 

OJT 

Arriba  Juntos 

AJ 

94,036 

27 

24 

8,423 

83,387 

2,226 

94,036 

20 

17 

OJT 

San  Francisco  Vocational  Services 

SFVS 

48,039 

18 

15 

3,420 

39,901 

0 

43,321 

39 

29 

OJT 

Swords  to  Plowshares 

STP 

108,714 

35 

26 

8,823 

84,316 

4,898 

98,037 

OJT  Pool 

OJT  Pool  (Employer  Reimbursements) 

OJT  Pool 

139,980 

0 

115,000 

0 

115,000 

35 

32 

OJT/IR 

Jewish  Vocational  Service 

JVS 

70,820 

32 

29 

0 

0 

63,864 

63,864 

18 

13 

OJT/IR 

Northern  California  Service  League 

NCSL 

36,727 

18 

13 

1,352 

29,865 

5,510 

36,727 

OJT/IR 

IR  / OJT  Setaside  Pool  IR/OJT  Pool 

70,000 

0 

60,000 

0 

60,000 

26 

22 

Other 

Young  Community  Developers,  Inc. 

YCD 

63,359 

23 

20 

5,129 

49,282 

2,724 

57,135 

\ 

Children's  Council  (Providers'  costs) 

137,460 

0 

0 

115,000 

115,000 

) 

Children's  Council  (Operating  expense) 

41,238 

7,241 

0 

34,759 

42,000 

Supportive  Services  (Transportation  etc.) 

47,400 

0 

0 

44,000 

44,000 

Public  Media  Center  (Employer  Outreach) 

12,957 

0 

0 

11,750 

11,750 

Operations  (Intake,  Certification,  Emp.  Outreach) 

70,750 

0 

0 

70,086 

70,086 

PIC  Administration 

344,320 

314,686 

314,686 

474 

410 

Total  = 

2,241,379 

445 

384 

413,531 

1,232,406 

421,720 

2,067,657 

100% 

86% 

<- Positive-, 

rerwinationRate 

100% 

86% 

20.0% 

59.6% 

20.4% 

d Balance  = 

0 

Deficit  = 

0 

-9.8% 
-10.6% 
-9.8% 
0.0% 
0.0% 
0.0% 
-9.8  % 
0.0% 
-9.8  % 
-9.8  % 
-9.8  % 
-9.8  % 
-9.8% 
0.0% 
0.0  % 
-9.8  % 
-9.8% 
-17.8% 
-9.8  % 
0.0  % 
-14.3% 
-9.8  % 
-16.3% 
1.8% 
-7.2  % 
-9.3% 
-0.9% 
-8.6% 
-7.8% 


5%  Older  Individuals  Programs 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

58  56 

19  19 

12  12 

OCT/ESL 

OCT/ESL 

IR 

OCT 

Self-Help  for  the  Elderly  SHE 

Korean  Center,  Inc.  KCI 

National  Council  on  Aging  Individual  Referral  NCOA 

Renaissance  Experience  Plus  REP 

152,244 

57,740 

0 

38,766 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

0 

0 

14,220 

2,225 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

15,575 

42,281 

89  87  Total  = 323,051 

100%  98%  <— Posilive  Termination  Rale 


Unobligated  Balance  = 0 


PY'98  PY'98  Grant 


Recommended 


PY'98 
En-  Pos. 
rolls  Terms. 

Obligations  by  Cost  Category 
Direct  Training 
Admin.  Training  Related 

PY'98 

Budget 

Obligations 

A 

% 

64  62 

14,986  143,879  8,378 

167,243 

9.9  % 

19  19 

5,197  49,656  2,887 

57,740 

0.0% 

8 7 

0 20,000  0 

20,000 

New 

0 0 

0 0 0 

0 

■100% 

0 0 15,000 

0 

0 

15,000 

5.5% 

0 0 2,000 

2,000 

-10.1  % 

0 0 14,162 

14,162 

-9.1% 

43,807 

43,807 

3.6% 

91  88 

63,990  213,535  42,427 

319,952 

-1.0% 

100%  97% 

20.0%  66.7%  13.3% 

Unobligated  Balance  = 

0 
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PY'97  Title  II-C 


277,370  I 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

12  11 

IR 

IR  Pool 

Career  Resources  Development  Center  CROC 

IR  Pool  (Individual  Training  Reimbursements) 

31,263 

39,669 

3 2 

11  9 

20  18 

OCT 

OCT 

OCT/ESL 

San  Francisco  Vocational  Services  SFVS 

Asian  Neighborhood  Design  AND 

Mission  Language  and  Vocational  School  MLVS 

9,185 

42,814 

56,774 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

21,848 

6,624 

6,900 

897 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

19,550 

41,846 

— Positive  Termination  Rate 


Total  = 277,370 


Unobligated  Balance  = 


PY'98 

Recommended 


I 248,458 1 


PY'98 

Obligations  by  Cost  Category 

PY'98 

En- 

Pos. 

Direct 

Training 

Budget 

rolls 

Terms. 

Admin. 

Training 

Related 

Obligations 

12 

11 

2,604 

0 

28,659 

31,263 

0 

30,250 

0 

30,250 

0 

0 

0 

0 

0 

0 

11 

9 

3,952 

38,140 

722 

42,814 

20 

18 

5,110 

48,792 

2,872 

56,774 

0 

0 

19,796 

19,796 

1,128 

0 

5,372 

6,500 

0 

0 

5,913 

5,913 

0 

0 

750 

750 

0 

0 

17,500 

17,500 

36,898 

36,898 

43 

38 

49,692 

117,182 

81,584 

248,458 

47.2%  32.8% 


Unobligated  Balance  = 


PY'97  Titles  II-A/C 
5%  Incentive  Programs 


I 100,0001 


PY'97 

PY'97 

En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item) 

Acronym 

Budget 

Obligation 

52  0 

STEP 

PIC/SFUSD  STEP  School  Year  Support 

SYS 

43,000 

13  9 

OCT/TA 

San  Francisco  Renaissance 

SFR 

25,000 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

1,500 

525 

5,000 

2,250 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

5,000 

17,725 

— Positive  Termination  Rate 


Unobligated  Balance  = 


PY'98 

Recommended 


PY'98  Grant 

EH3 


PY'98  ' 
En-  Pc«. 
ro8s  Terms. 

Obligations  by  Ck)st  Cat^xy 
Direct  Training 
Acfinm.  Training  Related 

PY^ 

Budge! 

Oblige^tK 

0 

■ 0 

. 0 
0 
0 
0 

0 

' 0 

PY'97  Titles  II-A/C 

)-50%  SECG  GAIN/TANF 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

14  12 

12  11 

OCT/BRE 

OCT/BRE 

Arriba  Juntos  AJ 

The  Family  School  TFS- 

65,903 

78,097 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

0 

0 

4,073 

1,563 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

10,400 

24,432 

- Positive  Termination  Rate 


Unobligated  Balance  = 


PY'98 
Recommended 


"InTI 


PY'97 
En-  Pos. 
rolls  Terms. 

Obligations  by  Cost  Category 
Direct  Training 
Admin.  Training  Related 

PY’97 

Budget 

Obligations 

State  decisions  yet  to  be 
made  and  communicated  to 
Service  Delivery  Areas. 
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PY'97  Titles  II-A/C 


PY'97  Grant 
I 212,514 1 


PY'97 
En-  Pos. 

rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

29  25 

20  17 

Asian  Neighborhood  Design  AND 

Jewish  Vocational  Service  JVS 

59,506 

57,618 

220  100 

San  Francisco  Unified  School  District  SFUSD 

Public  Media  Center  (Employer  Outreach) 

67,500 

0 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

0 

27,890 

269  142 

100%  53%  <— Positive  Termination  Rate 


Unobligated  Balance  = 


PY'98 

Recommended 


INA| 


PY'97 
En-  Pos. 
rolls  Terms. 

Obligations  by  Cost  Category 
Direct  Training 
Admin.  Training  Related 

PY'97 

Budget 

Obligations 

State  decisions  yet  to  be 
made  and  communicated  to 
Service  Delivery  Areas. 

Title  III-A 
60%  Formula  Allocation 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item) 

Acronym 

PY'97 

Budget 

Obligation 

20 

12 

OCT 

Arriba  Juntos 

AJ 

82,153 

20 

15 

OCT 

Haight  Ashbury  Food  Program 

HAFB 

56,625 

20 

12 

IR 

Glide  Memorial  Church  (Glide  Foundation) 

GLIDE 

53,712 

IR  Pool 

IR  Pool  (Indiv.  Training  Reimbursements) 

IR  Pool 

131,225 

12  9 

Other 

No.  California  Sen/ice  League 

NCSL 

39,600 

327 

227 

IR  Pool 

Individualized  Training  Programs 

1,050,000 

Children's  Council  (Providers'  costs) 

133,200 

Children's  Council  (Operating  expense) 

44,719 

Supportive  Services  (Transportation  etc.) 

95,000 

Public  Media  Center  (Employer  Outreach) 

15,000 

Operations  (Intake,  Certification,  EO,  Career  Link) 

233,000 

PIC  Administration 

263,249 

400  275 

100%  69% 


Total  = 2,197,483 


- Positive  Termination  Rate 


Unobligated  Balance  = 


PY'98 

Recommended 


PY'98  Grant 
I 1,586,357 1 


PY'98 

Obligations  by  Cost  Category 

PY'98 

En- 

Pos. 

Re- 

Sup.  Svc. 

Budget 

rolls 

Terms. 

Admin. 

Training 

/Basic  R. 

Obligations 

20 

12 

7,292 

72,762 

2,099 

82,153 

18 

14 

4,528 

44,711 

1,761 

51,000 

18 

11 

3,150 

36,187 

8,643 

47,980 

4,084 

77,596 

0 

81,680 

12  9 

1,411 

35,653 

2,536 

39,600 

218 

151 

21,000 

651,000 

28,000 

700,000 

0 

0 

85,000 

85,000 

6,552 

0 

19,948 

26,500 

0 

0 

63,500 

63,500 

0 

0 

13,000 

13,000 

0 

0 

206,007 

206,007 

189,937 

189,937 

287 

197 

237,954 

917,909 

430,494 

1,586,357 

Unobligated  Balance  = 


A 

% 

0.0  % 
-9.9% 
-10.7% 
-37.8% 
0.0% 
-33.3% 
-36.2  % 
-40.7  % 
-33.2  % 
-13.3% 
-11.6% 


) 
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PLANNING  ESTIMATES  FOR  SYETP  1998 
Based  on  7.8  weeks/®  $5.75  per  hr.  * 20  hrsVweek 


1998  Allocation  JTPD  Bulletin  97-106 

$2,581,979 

Plus  PY'97  Carry-in 

$182,165 

Subtotal 

$2,764,144 

Less  10.9%  PIC  Administration 

$303,127 

Subtotal 

$2,461,017 

Less  Cost  for  CTBS  Scores  & Work  Permits 

$4,800 

Less  Intake,  Certification,  Prog. Comp.  Spec. 

$275,557 

Total  Available  For  Program  Activities 

$2,180,660 

NON-WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

In  School  Ed.  Component 

Includes  wages 

$144,000 

$136,800 

$7,200 

*200 

Older  Youth  Ed.  Component 

Includes  wages 

$52,400 

$49,780 

$2,620 

40 

STEP 

Includes  wages 

$184,000 

$174,800 

$9,200 

*56 

Non-Work  Experience  Totals 

$380,400 

$361,380 

$19,020 

40 

Balance  Available  for  Work  Experience 

$1,800,260 

WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

Severely  Disabled 

0.03000 

$53,900 

$51,205 

$2,695 

28.00 

Citywide-Public  Schools 

0.33000 

$593,880 

$564,186 

$29,694 

404.00 

Citywide-Private  Schools 

0.04750 

$85,260 

$80,997 

$4,263 

58.00 

Bayview/Hunters  Point 

0.05754 

$102,900 

$97,755 

$5,145 

70.00 

Central  City 

0.05613 

$101,430 

$96,358 

$5,072 

69.00 

Chinatown/North  Beach 

0.04237 

$76,440 

$72,618 

$3,822 

52.00 

Mission 

0.10301 

$185,220 

$175,959 

$9,261 

126.00 

Oceanview/Merced/Ingleside 

0.03099 

$55,860 

$53,067 

$2,793 

38.00 

Outer  Mission 

0.04232 

$76,440 

$72,618 

$3,822 

52.00 

Potrero  Hill 

0.02663 

$48,510 

$46,084 

$2,426 

33.00 

Richmond/Sunset 

0.11594 

$208,740 

$198,303 

$10,437 

142.00 

Visitacion  Valley 

0.03556 

$64,680 

$61,446 

$3,234 

44.00 

West.Addition/Haight  Ashbury 

0.08201 

$147,000 

$139,650 

$7,350 

100.00 

Work  Experience  Totals 

1 .00000 

$1,800,260 

$1,710,246 

$90,014 

1,216 

Slot  level  +5%  1 ,277 


PY'98  footnotes: 

* These  numbers  are  included  in  the  counts  shown  in  the  WE  section. 

The  slot  level  cost  has  been  increased  by  $120.00  from  $1,350  to  $1,470. 

For  the  severely  disabled,  the  slot  level  cost  has  been  increased  by  $1 20.00  from  $1 ,785  to  $1 ,905. 
Both  increases  are  a result  of  the  minimum  hourly  wage  increasing  from  $5.00  to  $5.75. 


PIC  of  San  Francisco,  Inc. 


March  27, 1998 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


FROM: 


MEMBERS,  BOARD  OF  DIRECTORS  DATE:  MARCH  27,  1998 

MAYOR  WILLIE  L.  BROWN,  JR. 


MICHAEL  MEE,  ACTING  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  REQUESTING  AND  TRANSFER- 

RING ADDITIONAL  PY’97  JTPA  FUNDS 


In  order  to  serve  additional  economically  disadvantaged  adults  and  dislocated  workers  during  the 
remaining  three  months  of  PY’97  and  to  increase  the  potential  amount  of  monies  that  will  be  available  in 
the  PY’98  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart  Account,  the  Planning  Committee  recommends  that: 

1 . Staff  be  authorized  to  request  that  the  Governor  provide  San  Francisco  with  $400,000  of  addi- 
tional PY’97  JTPA  Title  IIIA  (40%-Governor’s  Discretionary)  funds  for  purposes  of: 

a.  reimbursing  the  PY’97  JTPA  Title  IIIA  (60%-Formula  Allocated)  Account  for  the  $320,000  that 
would  be  transferred  from  it  to  the  PY’97  JTPA  Title  IIA  (77%-Basic  Adult)  Account  in  accordance 
with  the  subsequent  recommendation  so  the  PIC  can  meet  and  pre-pay  its  pre-existing  obliga- 
tions to  some  of  its  “vendor”  subcontractors  that  would  not  otherwise  be  liquidated  until  PY’98; 

b.  enabling  the  PIC  to  prepay  an  additional  amount  of  from  $81,000  to  $96,000  of  pre-existing 
obligations  to  other  “vendor”  subcontractors  that  would  not  otherwise  be  scheduled  for 
liquidation  until  PY’98;  and 

c.  enabling  the  PIC  to  serve  additional  dislocated  workers  who  may  apply  for  services  during  the 
remaining  three  months  of  PY’97  (these  additional  obligations  would  be  supported  with  both 
PY’97  and  anticipated  PY’98  funds  and,  to  the  extent  that  the  former  exceeds  the  new  amount  of 
available  funds,  would  be  reconciled  by  reductions  in  the  amounts  of  pre-payments  to  be  made 
under  the  immediately-preceding  item). 

d.  Note:  The  law  requires  that  any  amount  of  the  State’s  JTPA  Title  IIIA  funds  (representing  both 
40%-Governor’s  Discretionary  and  60%-Formula  Allocated  funds)  in  excess  of  20%  of  available 
funds  that  remain  unexpended  at  the  end  of  a program  year  be  reallotted  to  other  states  in  the 
subsequent  program  year  and  that  states  shall  prescribe  equitable  procedures  for  recapturing 
such  funds,  if  necessary,  from  SDAs  in  the  state  that,  at  the  end  of  a program  year,  have  20%  or 
more  of  their  available  funds  remaining  unexpended.  As  a result,  the  State  requires  that: 

i.  any  amount  of  JTPA  Title  IIIA  (40%-Governor’s  Discretionary)  funds  which  remain 
unexpended  at  the  end  of  a program  year  be  recaptured  by  the  state  either  for  financing  the 
amount  the  state  loses  through  the  subsequent  program  year’s  reallotment  to  other  states, 
the  Governor’s  discretionary  use  in  the  subsequent  program  year,  or  both;  and 

ii.  any  amount  of  JTPA  Title  IIIA  (60%-Formula  Allocated)  funds  in  excess  of  20%  which  remains 
unexpended  at  the  end  of  a program  year  be  recaptured  by  the  state  either  for  financing  the 
amount  the  state  loses  through  the  subsequent  program  year’s  reallotment  to  other  states, 
for  reallocation  in  the  subsequent  program  year  to  other  SDAs  with  the  highest 
unemployment  rates  in  the  state,  or  both. 


Since  the  law  permits  up  to  20%  of  available  JTPA  Title  IIIA  (60%-Formula  Allocated)  funds  to  be 
transferred  to  the  JTPA  Title  IIA  (77%-Basic  Adult)  Account,  the  Committee  also  recommends  that: 
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2.  if  the  preceding  request  for  $400,000  of  additional  PY’97  JTPA  Title  IlIA  (60%-Formula  Allocated) 
funds  is  approved,  Staff  be  authorized  to  ask  the  Governor  to  approve  a transfer  of  $320,000  of 
PY’97  JTPA  Title  IMA  (60%-Formula  Allocated)  funds  to  the  PY’97  JTPA  Title  IIA  (77%- 
Basic  Adult)  Account  of  San  Francisco’s  PY’96-’97  Job  Training  Plan  for  purposes  of: 

a.  adding  approximately  $42,000  to  the  set  aside  budgets  of  six  PY’97  JTPA  Title  IIA  (77%-Basic 
Adult)  Subcontracts  for  additional  “Individual  Referral  Classroom  Training’’  (IR)  and  “On-the-Job 
Training”  (OJT)  subcontracts  to  be  developed  and  executed  during  the  last  quarter  of  PY’97; 

b.  adding  $40,000  to  the  PY’97  JTPA  Title  IIA  (77%-Basic  Adult)  set  aside  budget  of  the  Childrens" 
Council  of  San  Francisco  Subcontract  for  additional  childcare  services  to  be  developed  and 
executed  during  the  last  quarter  of  PY’97;  and 

c.  reserving  the  remaining  $238,000  (which,  along  with  other  unobligated  funds,  would  amount  to 
about  13.2%  of  all  allocated  PY’97  funds  in  this  subpart)  for  carryover  into  PY’98  for  purposes  of: 

i.  recovering  the  “90/10  subcontract  administrative  costs”  for  PY’97  as  authorized  under 
section  141  (d)(3)(C)  of  the  Act;  and 

ii.  supplementing  the  allocation  of  $2,067,657  in  PY’98  JTPA  Title  IIA  (77%-Basic  Adult)  funds 
for  subsequent  obligation  in  some  or  all  of  the  subcontracts  and  budgets  in  the  first 
modification  to  the  PY’98  portion  of  San  Francisco’s  PY’98-’99  Job  Training  Plan. 

d.  Note:  The  law  provides  that  any  amount  of  JTPA  Titles  IIA  and  1 1C  funds  in  excess  of  15.0%  of 
available  funds  which  remain  unobligated  at  the  end  of  a program  year  shall  be  recaptured  by  the 
state  and  reallocated  in  the  subsequent  program  year  to  other  Service  Delivery  Areas  (SDAs)  with 
the  highest  unemployment  rates  in  the  state. 

These  recommendations  are  based  on  the  following  requirements  and  background  information. 

3.  After  JTPA  Title  III  funds  are  appropriated  by  Congress,  they  are  subdivided  as  follows: 

a.  eighty  percent  is  set  aside  for  allotment  to  each  governor  in  accordance  with  the  formula  specified 
in  the  Act  for  programs  and  services  that  are  authorized  under  JTPA  Title  IMA;  and 

b.  twenty  percent  is  set  aside  for  the  discretionary  uses  of  the  Secretary  of  Labor  for  programs  and 
services  of  national  significance  that  are  authorized  under  JTPA  Title  IIIB. 

4.  Of  the  JTPA  Title  I IIA  funds  that  are  allotted  by  formula  to  each  governor: 

a.  fifty  percent  is  required  to  be  allocated  by  formula  to  each  SDA  in  the  state  for  programs  and 
services  that  are  authorized  for  that  specific  subpart  of  JTPA  Title  MIA; 

b.  ten  percent  is  required  to  be  allocated  by  formula  to  those  SDAs  which  the  governor  determines 
are  in  need  for  programs  and  services  that  are  authorized  under  JTPA  Title  MIA;  and 

c.  forty  percent  is  required  to  be  set  aside  for  the  discretionary  uses  of  the  governor  for  programs 
and  services  that  are  of  statewide  significance  that  are  authorized  under  JTPA  Title  MIA. 

5.  As  a result  of  both  these  two  sets  of  statutory  requirements  for  distributing  funds  that  have  been 
appropriated  and  of  the  statutory  requirements  for  recapturing,  reallocating,  and  reallotting  any  funds 
identified  in  the  preceding  paragraph  l.d.  that  remain  unexpended  at  the  end  of  the  program  year  for 
which  they  were  appropriated: 

a.  the  Secretary  of  Labor  has  established  a general  policy  that,  until  all  JTPA  Title  MIA  funds  have 
been  obligated,  JTPA  Title  IIIB  funds  shall  not  be  made  available  to  states  or  the  SDAs  within 
them;  and 


b.  the  Governor  of  California  has  established  policies  that  provide: 


i.  until  all  JTPA  Title  IIIA  (50%  or  60%-Formula  Allocated)  funds  have  been  obligated,  JTPA  Title 
IMA  (40%-Governor’s  Discretionary)  funds  shall  not  be  made  available  to  SDAs;  and 

ii.  when  such  JTPA  Title  IIIA  (40%-Governor’s  Discretionary)  funds  are  made  available  to  an  SDA, 
their  uses  shall  be  limited  to  those  specified  in  the  Governor’s  Policy  (e.g.,  rapid  response 
services,  retraining  of  workers  dislocated  by  mass  layoffs  or  closures  of  major  plants  or 
facilities,  etc.). 

6.  Since  about  1983,  all  JTPA  Title  IIIA  (60%-Formula  Allocated)  funds  of  a significant  number  of 
California  SDAs  and  all  JTPA  Title  IIIA  (40%-Governor’s  Discretionary)  funds  have  generally  been 
obligated  by  the  end  of  the  first  three  months  of  each  program  year  and  always  by  the  end  of  the  first 
six  months  of  each  program  year. 

7.  Because  of  California’s  improving  economy,  that  pattern  changed  in  the  current  PY’97.  Earlier  this 
month,  the  State  notified  all  SDA  Administrators  that,  because  approximately  $5.5  million  of  PY’97 
JTPA  Title  IIIA  (40%-Governor’s  Discretionary)  funds  still  remained  unobligated  at  the  end  of  February 
and  the  requirement  that  at  least  80%  of  those  and  of  all  JTPA  Title  IIIA  (60%-Formula  Allocated)  funds 
must  be  spent  by  June  30th  of  this  year,  the  Governor’s  policy  limiting  the  purposes  for  which  JTPA 
Title  IIIA  (40%-Governor’s  Discretionary)  funds  may  be  used  was  being  suspended  for  at  least  the 
remainder  of  PY’97. 

In  particular,  the  State  is  soliciting  proposals  by  the  end  of  this  month  that  would  obligate  some  of 
those  PY’97  JTPA  Title  IIIA  (40%-Governor’s  Discretionary)  funds: 

a.  for  providing  services  to  “dislocated  workers”  who,  among  perhaps  others: 

i.  “have  been  terminated  or  laid  off  or  who  have  received  a notice  of  termination  or  layoff  from 
employment,  are  eligible  for  or  have  exhausted  their  entitlements  to  unemployment 
compensation,  and  are  unlikely  to  return  to  their  previous  industry  or  occupation”:  or 

ii.  “are  long-term  unemployed  and  have  limited  opportunities  for  employment  or  reemployment 
in  the  same  or  a similar  occupation  in  the  area  in  which  the  individuals  reside,  including  older 
individuals  who  may  have  substantial  barriers  to  employment  by  reason  of  age”;  and 

b.  for  maintaining  services  and  continuing  the  SDA  Administrative  Entity’s  to  meet  the  pre-existing 
obligations  under  its  JTPA  Title  IIIA  (60%-Formula  Allocated)  Account  if  some  of  the  monies  in  that 
account  are  needed  and  are  transferred  to  its  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart  Account. 

While  there  had  still  not  been  any  confirmation  from  the  State  that  $400,000  of  that  $5.5  million  was  still 
unobligated  on  the  date  of  the  Committee’s  meeting,  its  recommendations  are  based  on  the  Staff’s 
careful  analyses  of  all  of  the  PIC’s  most  recent  obligations  and  expenditures  data  in  its  JTPA  Titles  IIA 
(77%-Basic  Adult)  and  IIIA  (60%-Formula  Allocated)  Subpart  Accounts. 

If  there  are  any  questions  about  those  data,  the  Staff’s  analyses  of  them,  or  the  Committee’s 
recommendations  that  result  from  them,  please  let  Staff  know  in  advance  of  the  April  8th  meeting  of  the 
Board  of  Directors.  Those  data  and  the  analyses  of  them  in  relationship  to  all  requirements  are 
complicated:  if  the  questions  are  known  beforehand,  the  responses  to  them  will  be  better  organized  and 
perhaps  more  intelligible. 

cc:  All  Council  Members  All  PIC  Subcontractors 

Will  Lightbourne,  SFDHS  Scott  Winkler  or  Dian  Chun,  EDD/JTPD 

PIC  Staff  Jim  Curtis,  EDD/JTPD 
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of  San  Francisco,  Inc. 


DOni  IMFNTS  OEPT 

may  0 4 1998 


for  a meeting  of  the  Board  of  Directors 
of  the  Private  Industry  Council  of  San  Francisco 
April  8,  1998 


SAN  ^ 


PUBLIC  UBBARY 


Members  present:  Chairman  Gary  Fitschen,  Mr.  Brent  Andrew,  Mr.  Jack  Fitzpatrick,  Mrs. 
Leslie  Luttgens,  Mr.  Craig  Martin  and  Mrs.  Barbara  Thompson 

Council  members  present:  Ms.  Vanessa  Johnson  and  Mr.  Michael  Mee 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Ms.  Joyce  Crum,  Mr.  Wes 
Dixon,  Mr.  Alfredo  Fajardo,  Mr.  Ray  Holland,  Mr.  Greg  Marutani,  Mr.  Glen  Nethercut,  Mr. 
Adrian  Tmjillo  and  Ms.  Clara  Wong 

Public  present:  Mr.  Ricardo  Alva,  Mr.  Steve  Bingham,  Mr.  Kevan  Carter,  Dr.  Youn  S.  Chey, 
Ms.  Asoniti  Foster,  Ms.  May  Gutchinov,  Mr.  Lothell  Holloway,  Mr.  Dwayne  Jones  and  Mr. 
Ashirvadam  Rayikanti 


The  meeting  began  with  a quorum  at  noon. 

Public  testimony  on  agenda  items 

Mr.  Steve  Bingham  of  the  San  Francisco  Neighborhood  Legal  Assistance  Foundation  (SFNLAF) 
asked  that  the  Board  postpone  today’s  meeting  so  that  he  could  have  time  to  review  and  analyze 
materials  and  recommendations  being  considered,  claiming  that  the  PIC  had  violated  both  the 
state’s  Brown  Act  and  San  Francisco’s  Sunshine  Law.  Mr.  Bingham  asserted  that  he  had  not 
received  an  agenda  for  the  meeting  until  today. 

In  addition,  Mr.  Bingham  said  he  had  been  unable  to  obtain  a complete  copy  of  the  San 
Francisco’s  Program  Year  1996-97  Job  Training  Partnership  Act  Job  Training  Plan.  On  March 
30,  Mr.  Bingham  said  he  spoke  with  Mr.  Greg  Marutani  of  PIC  who  said  that  a SFNLAF  could 
come  to  the  PIC  to  copy  the  Plan.  On  April  3,  Mr.  Andrew  Benjamin,  a law  clerk  with  SFNLAF, 
asked  if  he  could  borrow  the  Plan  for  “an  hour”  to  photocopy,  but  was  turned  down  by  PIC  staff. 
Mr.  Ray  Holland  said  that  because  staff  works  from  a single  copy  of  the  Plan  — which  he  noted  is 
“about  six  inches  thick,”  and  includes  related  notes,  minutes,  drafts  of  previous  plans,  etc.  — it 
was  not  possible  to  have  Mr.  Benjamin  remove  the  volume  from  the  PIC’s  office.  SFNLAF  staff 
were,  however,  invited  to  review  the  Plan  at  the  PIC’s  office  where  portions  they  selected  would 
be  copied  for  them.  SFNLAF  declined  to  do  so,  and  Mr.  Benjamin  was  instead  given  a computer 
disk  which  included  portions  of  the  Plan. 

Noting  that  the  PIC  is  operating  under  deadlines  and  must  have  its  Job  Training  Plan  approved  by 
the  Mayor  and  submitted  to  the  state  by  Friday,  Mr.  Fitschen  said  that  Mr.  Bingham’s  request  that 
the  meeting  be  postponed  could  have  severe  repercussions.  Mr.  Holland  explained  that  PIC  staff 
was  under  extreme  pressure  in  preparing  San  Francisco’s  Plan  since  final  state  instructions  were 
only  received  last  week.  Mr.  Andrew  noted  that  the  materials  were  covered  during  the  Planning 
Committee’s  recent  meetings,  which  was  where  public  testimony  is  heard.  Stating  that  he  and  his 
staff  “can’t  go  to  every  meeting,”  Mr.  Bingham  added  that  they  only  recently  became  aware  of 
development  of  the  Plan. 
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Mr.  Holland  said  he  believed  the  PIC’s  response  to  SFNLAF’s  request  satisfied  the  “reasonable 
accommodation”  requirements  under  the  Brown  Act  and  Sunshine  Law,  and  suggested  that  Mr. 
Bingham  could  appeal  to  the  Governor  within  15  days  of  today’s  meeting.  Mr.  Fitschen  asked 
Board  members  whether  they  agreed  with  Mr.  Holland’s  proposal. 

Approval  of  the  agenda 

A motion  to  approve  the  agenda  as  submitted  was  made  by  Mr.  Andrew,  seconded,  and 
unanimously  approved  by  the  Directors. 

Approval  of  minutes 

A motion  to  approve  the  minutes  as  submitted  for  the  Board’s  meeting  of  November  18,  1997  was 
seconded  and  unanimously  approved. 

Chairman’s  report 
PIC-DHS  contract 

Mr.  Fitschen  announced  that  the  Human  Services  Commission  approved  a three-year  contract, 
beginning  April  1,  1998  and  ending  June  30,  2001,  between  the  S.F.  Department  of  Human 
Services  and  the  PIC  for  $7,085,000  to  be  be  used  to  support  Welfare-to-Work  activities.  The  $7 
million  represents  a combination  of  the  City’s  general  funds  and  the  state’s  match  for  the  Welfare- 
to-Work  dollars.  These  funds  are  in  addition  to  the  $2.3  million  dollars  the  PIC  will  receive 
directly  from  the  State  this  year  from  the  Welfare-to-Work  formula  allocation.  Mr.Fitschen  noted 
that  this  will  significantly  increase  the  PIC’s  revenue  and  responsibilities,  and  that  the  size  of  the 
staff,  and  possibly  office  space,  will  need  to  increase. 

Jobs  for  Youth  Breakfast 

The  Directors  and  the  audience  were  encouraged  to  attend  the  Jobs  for  Youth  Breakfast  to  be  held 
Tuesday,  April  28,  at  the  Sheraton  Palace  Hotel. 

PIC  open  house 

Directors  and  the  audience  were  also  invited  to  attend  the  PIC’s  open  house  April  30  at  1650 
Mission  Street,  Suite  300  from  3:00-5:00  p.m. 

Planning  Committee  reports 

Mr.  Mee,  Acting  Chairman  for  the  Planning  Committee’s  March  27  meeting,  presented  the 
recommendations  for  completing  the  PY’98-’99  Job  Training  Plan,  as  outlined  in  his  March  27 
memorandum.  JTPA  funds  are  down  1 1 % overall,  he  said,  due  to  the  healthy  local  and  state 
economies.  In  addition,  San  Francisco  will  not  receive  some  $100,000  in  Incentive  Funds  since 
PIC’s  programs  met  four  rather  than  than  the  required  five  of  the  six  Performance  Standards.  This 
occurred  in  part  because  San  Francisco  is  serving  a more  difficult  population,  and  is  the  only 
service  delivery  area  in  the  nation  to  enroll  as  high  as  25%  of  General  Assistance  recipients  in  its 
JTPA  Title  in  programs. 

Mr.  Bingham’s  request  to  offer  public  testimony  was  approved  by  the  Directors.  Mr.  Bingham 
called  for: 

• Hiring  of  welfare  recipients  by  PIC  subcontractors; 

• Developing  a common  grievance  procedure  to  be  followed  by  all  subcontractors; 

• Developing  client  evaluation  system  for  PIC  programs; 

• Improving  the  system  for  tracking  negative  terminations  of  clients  to  determine  why  some 
programs  are  more  effective  than  others; 

• Developing  procedures  for  all  subcontractors  to  assist  clients  in  facing  barriers  such  as 
domestic  violence,  substance  abuse,  etc.;  and 

• Determining  how  the  new  Welfare-to-Work  activities  “interface”  with  the  Job  Training  Plan. 


PIC  Board  of  Directors 
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Mrs.  Luttgens  noted  that  many  of  Mr.  Bingham’s  points  have  and  are  being  discussed  by  the 
Evaluation  Committee.  Mr.  Fitschen  suggested  that  they  might  also  be  brought  up  at  the 
Committee  of  Contracting  Agencies  meetings.  Mr.  Holland  said  that  Mr.  Bingham’s  comments 
were  “well  taken.”  Because  the  PIC  has  over  400  subcontractors  in  any  year  — including 
employers  in  on-the-job  training  programs  and  a wide  variety  of  training  institutions  — Mr. 
Holland  said  it  is  neither  practical  nor  desirable  to  direct  these  entities  to  follow  the  PIC’s  grievance 
procedure.  Under  the  current  system,  which  applies  to  all  PIC  programs,  grievances  are  first 
handled  by  the  subcontractor,  and  then,  if  not  resolved,  the  PIC’s  grievance  procedures  come  into 
effect. 

A motion  to  approve  the  Planning  Committee’s  recommendations  for  completion  of  the  PY’98-’99 
Job  Training  Plan  was  seconded  and  unanimously  approved  by  the  Directors.  Conflict  of  interest 
forms  were  completed. 

A motion  supporting  the  Planning  Committee’s  recommendations  that  PIC  staff  be  authorized  to 
request  that  the  Governor  provide  San  Francisco  with  $400,000  of  additional  PY’97  JTPA  Title 
HA  (40%  Governor’s  Discretionary)  funds  for  purposes  outlined  in  Mr.  Mee’s  second  March  27 
memorandum  was  made  by  Mr.  Andrew,  seconded  by  Mr.  Martin,  and  unanimously  approved  by 
the  Directors. 

Staff  from  PIC  and  the  Department  of  Human  Services  have  been  meeting  regularly  in  order  to 
develop  referral  procedures  for  the  600  participants  expected  to  seek  services  each  month  under 
Welfare-to-Work,  Mr.  Holland  said.  Clients  may  be  eligible  for  some  two  dozen  employment 
training  programs,  each  with  unique  funding  sources  and  requirements.  The  challenge,  Mr. 
Holland  said,  is  getting  the  appropriate  clients  into  programs  for  which  they  are  eligible  and  from 
which  they  might  benefit  most. 

Recently  PIC  and  DHS  issued  a Request  for  Qualifications  for  Welfare-to-Work  services,  an  open, 
three-year  solicitation  through  which  a variety  of  programs  will  be  tried  out. 

Public  testimony  on  non-agenda  items 
There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned. 
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PRIVATE  INDUSTRY  COUNCIL 

^ of ^an  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

BOARD  OF  DIRECTORS  of  the  PRIVATE  INDUSTRY  COUNCIL 


Please  RSVP  to  the  PIC’s  receptionists  at  431-8700  no  later  than  Friday,  June  19 


DATE: 

Tuesday,  June  23,  1998 

TIME: 

10  a.m.  - Noon 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street,  Auditorium 

(between  Fourth  & Fifth  streets) 

Agenda 


COcC'MF-NTS 

JUN 1 6 1998 


1 . Public  testimony  on  agenda  items  * * 

1.  Adoption  of  agenda  * 
i.  Committee  reports 

a.  Nominations  Committee 

b.  Refugee  Committee 

c.  Planning  Committee 

1 . PIC  staff  recommendations  for  the  JTPA  5%  Incentive  Funds  and  8%  Formula  Funds 

2.  San  Francisco  Welfare-to-Work  Plan  * 

a.  Proposed  Plan 

b.  Proposed  modification 


President’s  report  (to  be  mailed) 

a.  DOL  Competitive  Grant 

1 . Round  One 

2.  Round  Two  * 

b.  Governor’s  Welfare-to-Work  1 5%  Special  Project  Funds 

c.  Job  Corps 


i.  Public  testimony  on  non-agenda  items  * * 


May  require  action  by  the  Board 

* Up  to  10  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set,  in  advance,  a time  limit  for  the 
testimony  of  individuals  or  organizations. 


Issued  June  12,  1998 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


MEMORANDUM 


TO: 


FROM: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BROWN,  JR. 

BRENT  ANDREW 


DATE:  JUNE  1,1998 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  PY’98  JTPA  TITLES  ll-A/C 


On  April  8 you  approved  funding  recommendations  for  the  PY'98  Job  Training  Partnership  Act 
programs  commencing  on  July  1,  1998,  At  the  time  of  the  Planning  Committee  hearings  in  March, 
the  amounts  of  funds  available  for  two  of  the  JTPA  subparts  — 5%  Incentive  and  8%  CalWORKs  — 
were  not  known  and  thus  no  recommendations  were  made  to  you. 

Since  April,  the  grant  amounts  have  been  determined  and  on  June  1 the  Planning  Committee  held 
a public  hearing  to  consider  staffs  funding  recommendations  for  those  two  remaining  programs.  To 
complete  the  PY’98  JTPA  Plan,  the  Committee  recommends  as  follows  (and  as  detailed  on 
Attachment  I): 

JTPA  Title  ll-A/C  5%  Incentive 

Incentive  funds  are  earned,  by  the  77%  Adult  and  82%  Youth  programs,  for  meeting  five  of  six 
federally-prescribed  performance  standards  in  a completed  Program  Year.  In  PY'97,  only  four  of  the 
six  standards  were  met,  not  sufficient  to  earn  a new  award. 

Although  no  new  funds  are  available,  staff  estimates  that  approximately  $70,000  of  the  $100,000 
available  in  the  current  PY  will  remain  unspent  at  the  end  of  this  month. 

With  this  estimate  of  funds  available,  the  Committee  recommends  continuing  the  San  Francisco 
Unified  School  District's  STEP  School  to  Career  program  at  a reduced  level  and  continuing  the  San 
Francisco  Renaissance  Entrepreneurship  program  at  the  same  level  it  received  this  year. 

These  carryover  funds  must  be  fully  expended  by  June  30,  1999.  Therefore,  Renaissance  is  urged 
to  schedule  its  enrollments  and  placements  well  in  advance  of  the  June  ending  date  so  that 
program  evaluation  statistics  are  complete  and  final  reimbursements  cover  all  work  performed  in 
the  completion  of  the  subcontract. 

JTPA  Title  ll-A/C  8%-50%  State  Education  Coordination  Grants  (TANF/CalWORKs) 

On  May  8 the  State  Department  of  Education  notified  the  PIC  that  its  8%-50%  allocation  for  PY'98 
would  total  $171,868,  made  up  of  equal  parts  JTPA  dollars  and  State  general  fund  match.  This  is 
an  overall  reduction  of  just  under  7%. 

The  Committee  recommends  that  both  Arriba  Juntos  and  The  Family  School  receive  the  same 
funding  for  next  year  as  they  received  in  the  current  year  in  order  to  maintain  maximum  capacity  for 
CalWORKs  clients.  Budget  reductions  are  proposed  in  the  areas  of  participant  support  (child  care, 
transportation)  and  PIC’s  operating  accounts,  assuming  that  the  Department  of  Human  Services  will 
provide  primary  support  for  the  persons  enrolled. 

cc:  PIC  staff  and  JTPA  Subcontractors 
Scott  Winkler,  EDD/JTPD 


5%  AND  8%  PROGRAMS 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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Planning  Committee 
Recommendations 


PY'98  JTPA  Budget  Obligations 
Titles  ll-A/C5%and  8% 


Attachment  I 


PY'97  Titles  II-A/C 
Incentive  Programs 


100,000  I 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

52  0 

13  9 

STEP 

OCT/TA 

PIC/SFUSD  STEP  School  Year  Support  SYS 

San  Francisco  Renaissance  SFR 

43.000 

25.000 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  eta) 
Public  Media  Center  (Employer  Outreach) 

1,500 

525 

5,000 

2,250 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

5,000 

17,725 

100%  14%  <—  Positive  Termination  Rate 


Unobligated  Balance  = 


pr98 

Recommended 


PY'98 

Obligations  by  Cost  Category 

PY98 

En- 

Pos. 

Direct 

Training 

Budget 

rolls 

Terms. 

Admin. 

Training 

Related 

Obligations 

33 

0 

0 

27,500 

0 

27,500 

13 

9 

2,115 

21,698 

1,187 

25,000 

0 

0 

0 

0 

1,200 

1,200 

0 

0 

61 

0 

364 

450 

0 

0 

0 

0 

1,500 

1,500 

0 

0 

0 

0 

500 

500 

0 

0 

0 

0 

2,026 

2,026 

0 

0 

11,824 

0 

0 

11,824 

46 

9 

14,000 

49,198 

6JT7 

70,000 

100% 

19% 

20.0% 

70.3% 

9.7% 

PY'97  Titles  II-A/C 

8%-50%  SECG  TANF/CalWORKs 


I 184,468 1 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

Pr97 

Budget 

Obligation 

14  12 

12  11 

OCT/BRE 

OCT/BRE 

Arriba  Juntos  AJ 

The  Family  School  TFS 

65,903 

78,097 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

0 

0 

4,073 

1,563 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administratron 

10,400 

24,432 

100%  88%  <—  Positive  Termination  Rate 


Unobligated  Balance  = 


PT98 

Recommended 


I 171,868] 


PY'98 
En-  Pos. 
rolls  Terms. 

Obligations  by  Cost  Category 
Direct  Training 
Admin.  Training  Related 

PY97 

Budget 

Obligations 

14 

12 

5,855 

52,221 

7,827 

65,903 

12 

11 

6,607 

59,148 

12,342 

78,097 

0 

0 

Assume  DHS  will  pay. 

0 

0 

0 

Assume  DHS  will  pay. 

0 

0 

0 

0 

0 

250 

250 

0 

0 

0 

706 

0 

706 

0 

0 

0 

0 

5,000 

5,000 

0 

0 

21,912 

0 

0 

21,912 

26 

23 

34,374 

112,075 

25,419 

171,868 

100% 

88% 

20.0% 

65.2% 

14.8% 

PIC  of  San  Francisco,  Inc. 


Page  1 of  1 


June  1, 1998 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


piJtjU'-' 


TO: 


FROM: 


MEMBERS,  BOARD  OF  DIRECTORS  DATE:  JUNE  1 , 1 998 

MAYOR  WILLIE  L BROWN,  JR. 


BRENT  ANDREW,  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATION  FOR  SAN  FRANCISCO’S  INITIAL 

FEDERAL-FORMULA,  WELFARE-TO-WORK  PLAN 


On  May  22nd,  the  staff  forwarded  copies  of  the  attached  proposed  “1998-2001  Federal-Formula, 
Welfare-to-Work  Plan”  to  members  of  the  Planning  Committee  and  the  public. 


On  June  1st,  ten  of  the  twelve  members  of  the  Planning  Committee  held  a two  and  half  hour  public 
hearing  with  respect  to  that  proposed  plan.  Copies  of  a June  1st  letter  from  Will  Lightbourne  suggesting 
modifications  to  it  were  provided  to  members  of  the  Committee  and  others  in  attendance.  Among  the 
comments  offered  with  respect  to  the  proposed  plan  and  the  suggested  modifications  to  it  were: 


1 . both  the  proposed  plan  and  the  suggested  modifications  lack  any  specific  provisions  for  increasing 
the  capacities  of  subcontractors  to  absorb  unspecified  numbers  of  the  600  CalWORKS  Recipients 
who  are  expected  to  be  referred  to  job  training  programs  each  month; 

2.  the  proposal  to  rely  on  the  SFDHS  as  the  sole  source  of  those  referrals  adds  a significant  variable  to 
the  PIC  Subcontractors’  capacities  to  remain  viable  under  the  suggested  fixed-unit-price- 
performance-based  subcontracts  (i.e.,  because  a subcontractor  cannot  perform  and  earn  revenues 
without  referrals,  etc.); 

3.  while  there  is  support  for  the  use  of  financial  incentives,  fixed-unit-price-performance-based 
subcontracts  may  not  be  the  most  appropriate  kind  of  instrument  for  a new,  relatively  untested 
program  such  as  that  described  in  the  proposed  plan; 

4.  there  appears  to  be  an  imbalance  in  the  authorities  and  responsibilities  of  the  PIC  and  the  SFDHS  in 
the  proposed  plan  and  the  suggested  modifications  to  it;  and 

5.  a representative  of  the  San  Francisco  Neighborhood  Legal  Assistance  Foundation  provided 
detailed  written  and  oral  comments,  copies  of  which  along  with  the  PIC  Staff’s  written  responses  are 
separately  enclosed. 

In  approving  the  attached  plan  proposed  by  the  PIC  Staff,  the  Committee  declined  to  take  action  on  any  of 
the  five  modifications  to  it  which  Mr.  Lightbourne  suggested.  However,  the  Committee  is  including  them 
in  the  plan  as  a new  Attachment  No.  8 to  it  and  asking  the  Board  of  Directors  to  consider  each  of  them. 

cc:  All  Members  of  the  Council  All  Members  of  its  Planning  Committee 

All  PIC  Subcontractors  Will  Lightbourne  and  SFDHS  Staff 

PIC  Staff  Scott  Winkler,  EDD/JTPD 

Attached  Proposed  Plan 
Enclosed  Comments  and  Responses 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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Initial  Submittal 


WtW  Local  Plan 

[xj  Initial  Plan 
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SAN  FRANCISCO’S  WELFARE-TO-WORK  FORMULA  PLAN 

I.  Responsible  Entities 

A.  Administrative  and  Fiscally  Responsible  Entity 

The  Private  Industry  Council  of  San  Francisco,  Inc.  (i.e.,  hereinafter  the  “PIC  Inc.”),  on 
behalf  of  the  San  Francisco  Partnership,  is  accepting  the  responsibilities  for  both 
receiving  and  administering  a subgrant  for  the  federally-financed,  formula-allocated, 
“We!fare-to-Work  Program”  for  the  City  and  County  of  San  Francisco. 

Because  the  first  two  forms  appended  to  “Welfare-to-Work  Directive  WD98-1”  are 
inapposite  to  the  specific  governance  structure  of  the  San  Francisco  Partnership  and  are 
inconsistent  with  the  provisions  of  federal  law  (at  section  103  et  seq.  of  the  Job  Training 
Partnership  Actor  JTPA),  the  “WtW  Signature  Page”  and  the  “WtW  Responsible  Parties” 
form  have  been  revised,  an  executed  copy  of  the  substitute  version  of  each  form  is 
incorporated  in  this  plan  as  Attachments  No.  1 and  No.  2,  and  a copy  of  the  “San 
Francisco  Partnership  Agreement’  has  been  appended  to  this  plan  as  Attachment  No.  3. 

B.  Joint  Resolution 

Because  the  “WtW  Sample  Joint  Resolution”  is  contrary  to  the  requirements  of  federal 
law  [at  section  103  (c)  of  the  JTPA  and  subsection  403  (a)(5)(A)(vii)(l)  of  the  Social 
Security  Act  or  SSA],  a copy  of  an  October  1986  legal  opinion  of  the  San  Francisco  City 
Attorney  is  substituted  for  it  as  Attachment  No.  4 and  it  should  be  considered,  along  with 
Attachments  No.  3 and  No.  5,  as  the  source  of  authority  that  would  otherwise  be 
encompassed  in  such  a “joint  resolution”. 

While  Attachment  No.  1 contains  the  signatures  of  the  Chairman  of  the  Private  Industry 
Council  (i.e.,  hereinafter  the  “Council”)  and  of  the  Mayor  of  San  Francisco,  authorization 
for  the  President  of  the  PIC,  Inc.  to  sign  subsequent  documents  (e.g.,  the  subgrant 
agreement,  etc.)  related  to  this  plan  on  their  behalves  is  appended  to  this  plan  as 

Attachment  No.  5. 

II.  Eligibility 

A.  Eligible  Populations  and  Targeting  Strategies 
1.  Eligible  Populations 

The  San  Francisco  Department  of  Human  Services  (i.e.,  hereinafter  the  “SFDHS”) 
will  provide  certifications  of  the  eligibility  determinations  to  the  Private  Industry 
Council  of  San  Francisco,  Inc.  (PIC,  Inc.)  for  each  CalWORKs  Recipient  referred  for 
employment  or  training  that  s/he  meets  all  three  sets  of  criteria  listed  in 
subparagraphs  a.,  b.,  c.,  and  d.  of  this  paragraph  or  those  specified  in  paragraph 
II.B.1  of  this  plan: 

a.  the  individual  is  receiving  CalWORKs  benefits  on  the  date  of  referral;  and 

b.  the  individual  has  two  of  the  following  three  barriers  to  employment: 
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i.  has  not  completed  secondary  school  or  obtained  a certificate  of  general 
equivalency  and  has  low  skills  in  reading  or  math  (i.e.,  proficiency  is  a 8.9 
grade  level  or  below); 

ii.  requires  substance  abuse  treatment  for  employment: 

iii.  has  a poor  work  history  (i.e.,  worked  no  more  than  three  consecutive  months 
in  the  past  twelve  calendar  months);  and 

c.  the  individual  must  be  a “long-term”  recipient  meeting  one  of  the  following  two 
sets  of  criteria: 

i.  has  received  assistance  under  the  CalWORKs  Program  or  its  predecessor  for 
at  least  thirty  months  (months  do  not  have  to  be  consecutive):  or 

ii.  will  become  ineligible  for  assistance  within  twelve  months  due  to  either 
Federal  or  State  durational  limits  (this  includes  those  individuals  who  have 
been  exempted  from  the  durational  limits  due  to  hardship  but  would  face 
termination  within  twelve  months  without  that  exemption). 

d.  A non-custodial  parent  of  a minor  child  is  also  eligible  to  participate  under  the 
“seventy  percent”  criterion  if  the  custodial  parent  meets  all  of  the  criteria  specified 
in  the  immediately  preceding  subparagraphs  a.,  b.,  and  c. 

e.  The  PIC,  Inc.,  in  collaboration  with  its  subcontractors  and  the  SFDHS,  will  ensure 
that  at  least  seventy  percent  of  all  “Federal-Formula  and  Matching  Welfare-to- 
Work  Funds”  are  expended  on  these  particular  CalWORKs  Recipients  under  the 
requirements  of  subsection  403  (a)(5)(C)(ii)  of  the  SSA. 

f.  In  addition,  the  PIC,  Inc.,  in  collaboration  with  its  subcontractors  and  the  SFDHS, 
will  ensure  that  no  more  than  thirty  percent  of  all  “Federal-Formula  and  Matching 
Welfare-to-Work  Funds”  are  expended  on  those  persons  who  are  identified  in 
paragraph  II. B of  this  plan  as  permitted  under  subsection  403  (a)(5)(C)(iii)  of  the 
SSA. 

2.  Targeting  Strategy  Coordination  with  the  SFDHS: 

Effective  April  1st,  the  SFDHS  and  the  PIC,  Inc.  entered  into  a 3.25-year  contract 
(refer  to  Attachment  No.  6)  which: 

a.  would  create  a single,  integrated  set  of  procedures  for  appraising,  assessing,  and 
referring  CalWORKs  Recipients  from  the  SFDHS  to  any  program  that  is/under 
subcontract  to  the  PIC,  Inc.  (regardless  of  the  original  source  of  financing  for 
those  programs)  and  to  other  employment  and  training  programs  (e.g., 
subcontractors  of  the  Mayor’s  Office  of  Community  Development  financed  with 
Community  Development  Block  Grant  funds,  San  Francisco  WORKS  programs 
financed  with  private  sector  contributions  and  Employment  Training  Panel  funds, 
any  “Competitive  Welfare-to-Work”  programs  that  are  selected  from  among  those 
proposed  in  March  of  1998,  etc.);  and 
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b.  with  $7,085  million  from  the  following  sources  to  supplement  the  overall  number 
of  programs  that  would  be  under  subcontract  with  the  PIC,  Inc.  and  available  for 
CalWORKs  Recipients: 


i.  approximately  $1.18  million  of  “Welfare-to-Work  Matching”  funds  (after  they 

have  been  provided  by  the  California  Department  of  Social  Services  to  the 
SFDHS  as  is  now  being  proposed); 

ii.  $225,000  of  FY’97-’98  San  Francisco  General  Funds; 

iii.  $1 .5  million  of  FY’98^’99  San  Francisco  General  Funds; 

iv.  approximately  $1.18  million  of  “Welfare-to-Work  Matching”  funds  (if  there  is  a 
second  federal  appropriation  of  approximately  $1 .5  billion  of  Welfare-to-Work 
funds,  if  the  amount  of  California’s  allotment  of  those  funds  is  approximately 
equal  to  its  first  allotment  of  them,  if  the  State  provides  the  required  matching 
funds  in  the  same  manner  that  it  is  being  proposed  they  be  provided  with 
respect  to  the  first  allotment,  and  after  those  matching  funds  have  been 
provided  by  the  CDSS  to  the  SFDHS); 

V.  $1 .5  million  of  FY’99-’00  San  Francisco  General  Funds;  and 

vi.  $1  .5  million  of  FY’00-01  San  Francisco  General  Funds. 

Under  this  contract,  the  PIC,  Inc.  will,  iri  consultation  with  the  SFDHS,  develop 
additional  employment  and  training  programs  to  serve  CalWORKs  Recipients  (i.e., 
not  limited  to  those  describee  in  subparagraph  II.A.1.  of  this  plan)  and  it  will 
administer  those  employment  and  training  programs  in  conjunction  with  the  following 
programs  that  it  already  administers  in  serving,  among  others,  CalWORKs 
Recipients: 

c.  all  employment  and  training  programs  authorized  under  this  federal  “Welfare-to- 
Work  Formula  Program”  and  the  subgrant  agreement  that  results  from  this  plan; 

d.  all  employment  and  training  programs  (approximately  a dozen  with  between  400 
and  600  subcontracts  per  year)  authorized  under  the  federal  Job  Training 
Partnership  Act  (JTPA)  and  the  appropriate  biennial  San  Francisco  Job  Training 

Plan; 

e.  all  employment  and  training  programs  (i.e.,  the  Refugee  Employment  Social 
Services  Program,  the  Refugee  Targeted  Assistance  Program,  the  Secretary’s 
Discretionary  Targeted  Assistance  Program,  and  the  Elderly  Retogee  Assistance 
Program)  authorized  under  the  federal  Immigration  and  Nationality  Act  and  an 
equal  number  of  separate  San  Francisco  Plans  for  refugees  who  are  being  or 
have  been  resettled  in  San  Francisco  (which  will  include  those  who  will  be 
receiving  “Refugee  Cash  Assistance”  or  other  benefits  under  San  Francisco’s 
CalWORKs  Program); 

f.  an  employment  and  training  program  authorized  under  the  federal  Stewart  B. 
McKinney  Homeless  Assistance  Act  and  San  Francisco’s  Supportive  Housing 
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Program  for  homeless  individuals  and  families,  including  those  who  are  receiving 
CalWORKs  benefits; 

g.  the  Jobs  For  Youth  Program,  an  employment  and  training  program,  financed 
primarily  from  private  sources,  for  youths  between  18  and  24  years  of  age;  and 

h.  any  “Competitive  Welfare-to-Work”  employment  and  training  programs  that  are 
selected  by  the  U.S.  Department  of  Labor  from  among  the  six  applications  that 
were  submitted  on  behalf  of  San  Francisco  CalWORKs  Recipients  in  March  of 
1998. 

From  the  approximately  600  CalWORKs  Recipients  anticipated  to  be  referred  for 
employment  and  training  services  monthly,  the  PIC,  Inc.  will  determine,  from  the 
eligibility  information  and  the  Individual  Responsibility  Plan  provided  by  the  SFDHS 
in  subparagraphs  II.A.1.  and  1I.B.1.  of  this  plan  which  CalWORKs  Recipients  should 
be  enrolled  in  which  program  based  on: 

i.  the  differing  eligibility  and  other  requirements  of  the  State  and  Federal 
Governments  that  apply  to  each  of  those  programs  and  the  source  or  sources  of 
financing  for  each; 

j.  the  availability  of  the  appropriate  employment  and  training  services  in  each  of 
those  programs;  and 

k.  the  appropriateness  of  the  employment  and  training  services  that  should  be 
offered  based  on  the  Individual  Responsibility  Plan  prepared  by  the  SFDHS  and 
the  recipient. 

Because  the  eligibility  criteria  specified  in  subparagraph  II.A.1.  of  this  plan  are 
generally  more  limited  than  they  are  for  any  of  the  other  employment  and  training 
programs: 

l.  enrollments  in  all  programs  financed  under  this  plan  will  generally  be  limited  to 
those  described  in  subparagraph  II.A.1.  of  this  plan  to  ensure  that  at  least 
seventy  percent  of  the  “Federal-Formula  and  Matching  Welfare-to-Work”  funds 
are  expended  on  that  subgroup  of  CalWORKs  Recipients; 

m.  enrollments  of  CalWORKs  Recipients  identified  in  paragraph  II.B.1.  of  this  plan  in 
programs  financed  under  it  will  be  subject  to  case-by-case  approval  by  a senior 
representative  to  be  appointed  by  the  President  of  the  PIC,  Inc.  in  order  to 
ensure  that  not  more  than  thirty  percent  of  the  “Federal-Formula  and  Matching 
Welfare-to-Work”  funds  are  expended  on  this  subgroup  of  CalWORKs 
Recipients: 

n.  all  other  CalWORKs  Recipients  will  be  served  in  the  other  employment  and 
training  programs  listed  in  subparagraph  II. A. 2.  of  this  plan;  and, 

o.  as  experiential  data  are  gathered,  the  characteristics  of  those  CalWORKs 
Recipients  identified  in  subparagraph  II. B. 2.  of  this  plan  will  be  reviewed  and 
modified  as  appropriate. 
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B.  Additional  Eligible  CalWORKs  Recipients 


1.  Additional  Characteristics 

CalWORKs  Recipients  who  possess  the  following  characteristics  associated  with 
long-term  welfare  dependence  will  also  be  served  under  this  plan  so  long  as  the 
aggregate  costs  of  those  services  does  not  exceed  thirty  percent  of  the  amount  of 
“Federal-Formula  and  Matching  Welfare-to-Work  Funds”  that  are  available: 

a.  those  with  disabilities; 

b.  those  who  are  displaced  homemakers; 

c.  those  who  are  ex-offenders; 

d.  those  who  are  high  school  dropouts; 

e.  those  who  are  homeless; 

f.  those  who  are  pregnant  teens; 

g.  those  who  are  substance  abusers;  and 

h.  others  as  determined^  by  the  potential  plan  modifications  described  in 
subparagraph  I.A. 2.0.  of  this  plan, 

2.  Additional  Characteristics  Coordination  with  the  CWD 

Representatives  of  the  SFDHS  are  in  agreement  with  and  support  the  additional 
characteristics  specified  in  subparagraph  II.B.1 . of  this  plan. 

C.  Mechanisms  for  Ensuring: 

1.  the  Determination  of  Eligibility: 

For  all  persons  who  are  referred  for  possible  enrollment  in  any  employment  and 
training  program  that  is  or  will  be  financed  under  this  plan,  the  SFDHS  will  determine 
and  provide  the  PIC,  Inc.  with  written  certifications: 

a.  of  a referred  person’s  recipiency  of  CalWORKs  benefits  or,  if  a non-custodial 
parent  of  a child  whose  custodial  parent  is  a CalWORKs  Recipient,  of  that  fact; 
and 

b.  of  a CalWORKs  Recipient’s  possession  of  the  characteristics  defined  in 
subparagraphs  I.A.1 . or  II.B.1 . of  this  plan. 

For  CalWORKs  Recipients  who  are  referred  for  possible  enrollment  in  any  other 
employment  and  training  program  that  is  under  subcontract  to  the  PIC,  Inc.  but  not 
financed  under  this  plan,  the  PIC,  Inc.  will  determine  and  certify  compliance  with  any 
additional  eligibility  criteria  (e.g.,  age.  Selective  Service  System  registration,  etc.). 
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where  that  is  necessary  and  the  PIC,  Inc.  will  collect  whatever  other  data  on  the 
individual  are  required. 

2.  the  Development  of  Individual  Responsibility  Plans: 

In  collaboration  with  each  CalWORKs  Recipient  and  current  or  prospective 
subcontractors  of  the  PIC,  Inc.,  the  SFDHS  Employment  Specialist  (and,  where 
appropriate,  its  Assessor,  Job  Developer,  et  al.)  will  conduct  an  assessment  and 
develop  an  initial  Individual  Responsibility  Plan  (IRP),  or  WtW  Employment  Plan 
(EP).  That  IRP/EP  will  accompany  the  CalWORKs  Recipient  when  he  or  she  is 
referred  to  the  PIC.  Inc.  and  to  one  o?  its  current  or  prospective  subcontractors. 

The  SFDHS  Employment  Specialist  will  retain  general  Case  Management 
responsibility  for  the  CalWORKs  Recipient  while  he  or  she  is  enrolled  in  a 
subcontracted  employment  and  training  program  of  the  PIC,  Inc. 

The  PIC  Subcontractor  and  the  PIC,  Inc.  will  be  responsible  for  providing  the  SFDHS 
with  periodic  data  and  reports  that  are  described  in  the  subcontract  between  the  PIC, 
Inc.  and  its  subcontractor  and  in  the  contract  between  the  PIC,  Inc.  and  the  SFDHS. 

3.  CalWORKs  Recipients  Referral  and  Enrollment  Flows: 

(See  following  page) 

III.  Allowable  Activities 
A.  Planned  Services 

1.  as  defined  In  CalWORKs 

Initially,  the  PIC,  Inc.  plans  to  provide  “Work  Experience”,  “Community  Services”, 
“On-the-Job  Training”,  “Contracts  or  Vouchers  for  Job  Readiness”,  or  any 
combination  thereof  as  each  of  those  terms  are  defined  in  CalWORKs  and  the 
State’s  Formula  Welfare-to-Work  Plan. 

2.  as  defined  Locally 

Initially,  the  PIC,  Inc.  does  not  plan  to  provide  either  “Job  Creation  through  Public 
and  Private  Wage  Subsidies”,  “Contracts  or  Vouchers  for  Placement  or  Post- 
Employment  Services”,  “Job  Retention  and  Support  Services”,  “Funding  for 
Individual  Development  Accounts”,  or  any  combination  thereof  with  “Welfare-to- 
Work”  funds  until  its  representatives  and  those  of  the  SFDHS  have  had  an 
opportunity  to  define  those  terms  and  until  the  State  and  Federal  Governments 
develop  and  promulgate  their  reporting  and  other  requirements  for  those  services. 
The  PIC,  Inc.  may,  however,  provide  some  of  those  services  with  other  funds  (e.g., 
San  Francisco  General  Funds,  JTPA  funds,  HEC  funds,  RESS  funds,  RTAP  funds, 
etc.)  where  they  are  appropriate  and  where  they  may  aid  in  the  development  of  the 
local  definitions  for  those  services.  It  is  also  possible  that  combinations  of  allowable 
activities  will  be  used. 
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PROCESS  FOR  DETEREMiNING  WTW  ELIGIBILITY,  COMPLETING  THE  IRP, 
AND  REFERRING  CALWORKS  RECIPIENTS  TO,  AND  ENROLLING  IN, 
PIC-SUBCONTRACTED  EMPLOYMENT  AND  TRAINING  PROGRAMS 


* CIP  is  Central  Intake  Point  tor  Refugee  programs. 
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B.  Overall  Services  Strategy 


1.  Overall  Service  Strategy 


As  described  in  Paragraph  II  of  this  plan,  services  provided  in  the  “Federal-Formula 
unsl  MBtehlng  W»lf«re»to*Work  Programs"  and  other  employment  and  training 
programs  administered  by  the  PIC,  Inc.  will  be  a key  component  of  San  Francisco’s 

CalWORKs  Plan. 


The  appropriateness  and  timing  of  those  employment  and  training  services  provided 
in  that  component,  along  with  services  provided  in  other  components  (e.g.,  childcare 
services,  mental  health  services,  substance  abuse  services,  etc.),  will  be 
orchestrated  by  the  SFDHS,  which  will  retain  overall  case  m.anagement 
responsibility. 


2.  Determination  of  Appropriate  Services 


As  described  in  subparagraph  II.C.2.  of  this  plan,  the  SFDHS  Employment  Specialist, 
in  collaboration  with  the  CalWORKs  FHecipient,  will  develop  an  initial  Individual 
Responsibility  Plan  (IRP/EP).  Additional  information  developed  by  the  PIC,  Inc.  or  its 
subcontractor  after  working  with  the  CalWORKs  Recipient  may  indicate  that  the 
IRP/EP  should  be  revised.  In  such  cases,  the  PIC,  Inc  or  its  subcontractor,  in 
collaboration  with  the  CalWORKs  Recipient,  vvill  communicate  that  information  to  the 
SFDHS  for  review  and  possible  action. 

3.  Service  Strategy  Results 

Once  an  IRP  has  been  executed  by  the  SFDHS  Employment  Specialist  and  the 
CalWORKs  Recipient  and  WtW  eligibility  certified  by  the  SFDHS,  the  CalWORKs 
Recipient,  along  with  his  or  ner  ’RP/EP  and  eligibility  certification,  wili  be  referred  to 
the  PIC,  Inc. 


Once  the  PIC,  Inc.  and  its  subcontractor  have  determined  that  enrollment  of  a 
referred  CalWORKs  Recipient  is  appropriate,  that  decision  will  be  communicated  to 
the  SFDHS  and  the  SFDHS  will  provide  the  PIC,  Inc.,  through  electronic  data 
transfer  if  that  proves  to  be  feasible,  with  all  of  the  available  and  appropriate 
characteristics  data  that  the  SFDHS  has  previously  collected  on  that  individual. 

Once  enrolled  in  an  employment  and  training  program,  the  PIC,  Inc.  and  its 
subcontractor  will  assume  case  management  responsibilities  for  that  individual’s 
employment  and  training  services  and  will  coordinate  with  the  assigned  SFDHS 
Employment  Specialist,  who  will  maintain  overall  case  management  responsibility. 

Integral  to  that  coordination,  will  be  the  discharge: 

a.  by  the  PIC,  Inc.  and  its  subcontractor  of  all  periodic  data  collection  and  status 
reporting  responsibilities  of  employment  and  training  services  to  the  SFDHS;  and 

b.  by  the  SFDHS  of  all  reporting  responsibilities  (e.g..  with  respect  to  supportive 
services)  to  the  PIC,  Inc.  and  its  subcontractor. 


) 
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While  the  primary  industries  in  San  Francisco’s  immediate  labor  market  are  finance, 
insurance,  real  estate,  and  business  services,  within  the  last  year  the  building  and 
construction  industries  have  undergone  a remarkable  renaissance.  As  a result  while 
job  development  and  placement  efforts  will  continue  to  be  focused  on  occupational 
demand  in  the  former  industries,  specific  efforts  are  being  made  in  all  of  San 
Francisco’s  workforce  and  economic  development  efforts  to  respond  to  the  evolving 
skilled  labor  shortage  in  the  latter  industries.  Please  refer  to  the  PY’98-’99  JTPA  Job 
Training  Plan  for  details. 

4.  Job  Retention  and  Support  Services 

Please  refer  to  the  immediately  preceding  response.  Regardless  of  whether  the 
CalWORKs  Recipient’s  employer  is  temporary  and  subsidized,  temporary  and 
unsubsidized,  or  permanent  and  unsubsidized,  representatives  of  the  PIC,  Inc.  and 
its  subcontractor  will  be  the  primary  contact  with  representatives  of  the  employer  to 
determine  how  the  individual  is  progressing  and  what  additional  services,  if  any,  are 
indicated.  The  SFDHS’  Employment  Specialist  will  maintain  contact  with  the 
CalWORKs  Recipient  while  he  or  she  is  enrolled  in  employment  and  training 
programs. 

If  any  kind  of  additional  services  are  indicated  or  recommended,  appropriate 
representatives  of  the  SFDHS,  the  PIC,  Inc.,  and  its  subcontractor  will  consult  with 
each  other  at  the  earliest  possible  moment. 

IV.  Coordination 

A.  Coordination  with  Local  Partners 

In  October  of  1996,  Mayor  Brown  formed  a Welfare  Reform  Task  Force  in  response  to 
the  passage  of  the  Personal  Responsibility  and  Work  Responsibility  Act  of  1996 
amending  the  SSA.  The  Task  Force  was  comprised  of  120  community  advocates,  public 
assistance  recipients,  service  providers,  business  people,  and  representatives  of  the 
religious  community,  along  with  60  staff  members  representing  City  departments.  A final 
report  was  issued  in  May  of  1 997. 

To  implement  San  Francisco’s  January  1998  CalWORKs  Plan,  a Workforce 
Development  Steering  Committee,  composed  of  the  senior  managers  of  most 
departments  of  the  City  and  County  of  San  Francisco  and  (as  a quasi-department  of  the 
City  and  County)  the  PIC,  Inc.  was  formed  in  October  of  1997.  Building  on  the  work  of 
the  Mayor's  Welfare  Reform  Task  Force,  the  Committee  identified  serious  deficiencies  in 
the  capacity  of  the  local  employment  and  training  infrastructure  to  move  eligible 
recipients  into  permanent  employment.  Also,  it  was  clear  neither  public  nor  private 
agencies  were  prepared  for  the  scale  at  which  services  must  be  offered  in  this  new 
environment.  The  Committee  prioritized  three  categories  in  which  the  issues  of  scale 
intersect  with  serious  deficiencies.  These  categories  are: 

1.  gaps  in  the  kinds  of  service  offered,  particularly  comprehensive  employment 
retention; 

2.  insufficient  transitional  and  supported  work  opportunities  for  those  hardest  to  employ: 
and 
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3.  inadequate  mechanisms  to  support  welfare  recipients’  ability  to  move  into  the  trades 
and  take  advantage  of  San  Francisco's  major  construction  boom. 

Along  with  senior  representatives  of  the  San  Francisco  Chamber  of  Commerce,  the 
Committee  on  Jobs  (representing  San  Francisco’s  36  largest  employers),  the  United 
Way  of  the  Bay  Area,  and  the  SFDHS,  the  President  of  the  PIC,  Inc.  participates  as  a 
member  of  the  Board  of  Directors  of  San  Francisco  WORKS,  a private  sector  initiated 
response  to  “welfare  reform”  that  is  primarily  financed  by  the  private  sector  but  also  by 
the  Employment  Training  Panel. 

To  facilitate  the  private  sector’s  increased  participation  in  recruiting,  hiring,  training,  and 
retaining  CalWORKs  Recipients,  the  PIC,  Inc.,  in  collaboration  with  the  Mayor’s  Office  of 
Economic  Development,  and  representatives  of  both  the  Committee  on  Jobs  and  the 
Small  Business  Network  (which,  in  collaboration  with  the  PIC,  Inc.  is  sponsoring  the 
Placement  Partnership  Initiative,  another  private  sector  response  to  “welfare  reform”) 
has  published  a “Quick  Guide  to  Ten  Federal,  State,  and  Local  Tax  Credits”.  The  PIC, 
Inc.  will  administer  the  “Hot  Line”  listed  in  that  guide  to  assist  employers,  their 
accountants,  and  their  attorneys  in  promptly  identifying  and  obtaining  those  tax  credits 
that  are  most  appropriate. 

A CalWORKs  Oversight  Committee  (which  includes  representation  from  the  PIC,  Inc.) 
has  recently  been  formed  to  advise  the  SFDHS  on  the  implementation  of  San 
Francisco’s  CalWORKs  Plan  and  the  PIC  on  the  implementation  of  all  workforce 
development  efforts(including  those  described  in  this  plan)  in  that  plan. 

Legislation  has  been  proposed  in  the  San  Francisco  Board  of  Supervisors  to  establish  a 
“First  Source  Hiring  Program”  and  to  create  a “First  Source  Hiring  Administration"  which 
would  require  all  City  contracts,  property  contracts,  and  building  permits  to  contain 
provisions  for  priority  review  of  employment  applications  from  “economically 
disadvantaged  individuals”  (as  defined  in  JTPA). 

Please  refer  also  to  Attachment  No.  6 to  this  plan,  to  San  Francisco’s  PY’96-’97  and 
PY’98-’99  Job  Training  Plans,  and  to  the  One-Stop  Career  Center  System 
Implementation  Subgrant  Agreement  between  the  PIC,  Inc.  and  the  EDD/OSO. 

B.  Locally-Generated  Potential  “Welfare-to-Work  Matching  Funds” 

1.  Leveraging  “Welfare-to-Work”  Resources 

Significant  amounts  of  funds  from  other  sources  have  already  been  raised  for  San 
Francisco’s  CalWORKs  Recipients,  including  those  who  are  eligible  to  participate  in 
its  “Welfare-to-Work  Programs”. 

2.  Leveraged  Resources  that  May  Qualify  as  Match 

San  Francisco  has  already  raised  an  extraordinary  amount  of  potential  “Welfare-to- 
Work  Matching  Funds”  from  the  following  sources: 

a.  some,  but  not  necessarily  all,  of  the  San  Francisco  General  Funds  described  in 
subparagraph  II.A.2.b.  of  this  plan  may  meet  the  conditions  specified  in  20  CFR  § 
645.300  of  the  “Welfare-to-Work  Interim  Final  Rule”; 
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b.  some,  but  not  necessarily  all,  of  some  additional  San  Francisco  General  Funds 
that  have  been  or  will  be  appropriated  for  San  Francisco’s  CalWORKs  Program 
(but  not  initially  included  in  the  contract  between  the  PIC  and  the  SFDHS)  may 
also  meet  the  conditions  specified  in  20  CFR  § 645.300  of  the  “Welfare-to-Work 
Interim  Final  Rule”; 

c.  some,  but  not  necessarily  all,  of  the  funds  raised  from  private  sources  for  the 
“San  Francisco  Works  Program”  (an  employment  and  training  program  for 
CalWORKs  Recipients  exclusively)  may  also  meet  the  conditions  specified  in  20 
CFR  § 645.300  of  the  “Welfare-to-Work  Interim  Final  Rule”;  and 

d.  some,  but  not  necessarily  all,  of  the  funds  raised  from  both  private  and  public 
sources  for  the  “Placement  Partnership  Initiative”  (another  employment  and 
training  program  for  small  businesses)  may  also  meet  the  conditions  specified  in 
20  CFR  § 645.300  of  the  “Welfare-to-Work  Interim  Final  Rule”. 

The  essential  conditions  for  any  of  these  funds  being  considered  as  “insurance 
matching  funds”  for  the  State  are: 

e.  they  would  not  first  be  needed  as  “stand-in  local  expenditures”  to  prevent  or 
resolve  any  “potential  disallowances  of  alleged  misspent  JTPA  or  WtW  funds”; 

f.  written  permission  would  need  to  be  sought  and  obtained  from  the  sources  of 
those  funds  and  the  entities  that  are  now  administering  them;  and 

g.  the  costs  and  the  efforts  for  identifying  and  verifying  which  portions  of  each  of 
those  sets  of  funds  may  meet  all  of  the  conditions  specified  in  20  CFR  § 645.300 
of  the  “Welfare-to-Work  Interim  Final  Rule”  would  have  to  be  borne  by  the  State 
or  Federal  Governments. 

V.  Performance  and  Oversight 

A.  Performance  Goals: 

(See  following  page) 

B.  Oversight  Plan: 

Oversight  of  the  implementation  of  this  plan  and  of  its  results  will  be  provided  by  the 
partners  or,  more  specifically: 

1 . the  PIC,  Inc.  and  the  Council  to  which  it  reports;  and 

2.  the  SFDFIS,  the  Human  Services  Commission  to  which  the  SFDHS  reports,  the 
Mayor  to  whom  the  Commission  reports,  and  the  Board  of  Supervisors  with  which 
the  Mayor  resolves. 
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Welfare-to-Work  Performance  Goals  Worksheet 


Performance  Goal 

Planned 

Statewide 

Goal 

Overall 
Planned 
SDA  Goal 

Description  of  how  the  SDA  goal  is 
derived 

Placement  in 
Unsubsidized 
Employment 

45% 

50% 

Actual  placement  rate  for  all  AFDC 
recipients  [i.e.,  not  limited  to  those 
who  met  the  “70%^  criterion  specified 
in  section  403  (a)(5)(C)(ii)  of  the  Act] 
in  the  PY’96  JTPA  Title  IIA  (77%- 
Basic  Adult)  Program  was  57%. 

Job  Retention  at  6 
months 

70% 

70% 

Actual  three-month  follow-up  employ- 
ment rate  for  all  AFDC  recipients  [i.e., 
not  limited  to  those  who  met  the 
'7D%”  criterion]  in  PY’96  JTPA  Title 
IIA  (77%-  Basic  Adult)  Subpart 
Program  was  44%  which  translates 
into  a three-month  job  retention  rate 
of  approximately  77%. 

Average  Weekly 
Wage  at  6 months 

10% 
increase 
over  the 
average 
wage  at 
placement 

10% 
increase 
over  the 
average 
wage  at 
placement 

While  any  goal  for  this  performance 
measure  is  unreasonable  (because, 
except  for  the  initial  placements,  un- 
subsidized wages  are  and  should  not 
be  subject  to  any  kind  of  influence 
from  the  program),  the  statewide  goal 
seems  to  be  as  reasonable  as  any. 

Performance  Goal 

Quarter  ending 
June  1998 

Quarter  ending 
June  1999 

Quarter  ending 
June  2000 

Quarter  ending 
March  2001 

Placement  in 
Unsubsidized 
Employment 

55% 

45% 

50% 

50% 

Job  Retention  at  6 
months 

NA 

60% 

70% 

70% 

Average  Weekly 
Wage  at  6 months 

NA 

8% 

over  average 
wage  at 
placement 

10% 

over  average 
wage  at 
placement 

10% 

over  average 
wage  at 
placement 

Monitoring  of  employment  and  training  subcontractors  will  be  performed  by  the  PIC,  Inc. 
A variety  of  periodic  monitoring  reviews  and  reports  are  prepared  for  internal 
management  use.  Subjects  may  include  any  issue  but  will  always  address  program 
operations,  adherence  to  budget,  compliance  with  contract  provisions,  and  coordination 
to  overcome  problems  with  components.  Specifically,  monthly  internal  audits  of  invoices 
occur  in  compliance  with  budget  itemizations  in  the  subcontract.  These,  along  with  all 
other  reports  (e.g.,  from  the  MIS,  etc.),  comprise  the  bases  for  a comprehensive  review 
that  enumerates  statistical  achievements  or  deficiencies  and  periodically  compares 
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plans  with  actual  accomplishments.  These  reviews  are  both  timely  and  extensive. 
Besides  the  monthly  reports,  the  periodic  subcontractor  self-evaluations  and  the 
Contract  Administrator’s  on-going  review  of  files  provide  important  programmatic  and 
budgetary  information. 

The  procedures  for  monitoring  WtW  programs  and  activities  will  be  similar,  if  not 
identical,  to  those  for  monitoring  JTPA  programs  and  activities;  please  refer  to  San 
Francisco’s  PY’96-’97  and  PY’98-’99  Job  Training  Plans  for  additional  details. 

VI.  Expenditure  and  Participant  Planning 

A.  Fiscal  and  Administrative  Requirements  and  Financial  Reporting 

1.  Financial  Management  System 

The  procedures  for  accounting  for  and  reporting  WtW  expenditures  will  be  similar,  if 
not  identical,  to  those  for  accounting  for  and  reporting  JTPA  expenditures  unless  the 
Federal  or  State  requirements  (which  have  yet  to  be  issued,  even  in  draft  form)  differ. 
Please  refer  to  San  Francisco’s  PY’96-’97  and  PY’98-’99  Job  Training  Plans  for 
additional  details. 

2.  Expenditure  and  Participant  Plan 

Please  refer  to  Attachment  No.  7 to  this  plan. 

VII,  Assurances 

According  to  “Welfare-to-Work  Directive  No.  WD98-1”,  all  assurances  and  certifications  will 
be  incorporated  in  the  “Welfare-to-Work  Subgrant  Agreement”  that  is  to  be  negotiated  after 
each  SDA’s  Welfare-to-Work  Plan  has  been  “certified”  by  the  EDD.  Therefore,  until 
representatives  of  the  PIC,  Inc.  have  had  a reasonable  opportunity  to  review  those  proposed 
assurances  and  certifications,  all  rights  are  reserved. 
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ATTACHMENT  1 
SIGNATURE  SHEET 


The  undersigned  Private  Industry  Council  (PIC)  Chair,  the  Chief  Elected  Official  (CEO)  for  the 
above  named  Service  Delivery  Area  (SDA),  anci-the-County  Board(s)-of  Supervisors  within  the 
SOA  have  approved  the  attached  local  Welfare-to-Work  Plan  and  agree  to  operate  or  cause  to  be 
operated  programs  pursuant  to  this  plan.  It  is  expected  that  the  local  plan  has  been  developed 
jointly  between  the  PIC  and  the  County  Welfare  Department  (CWD),  and  that  the  County  Board 
of  Supervisors  considered  the  input  of  the-CWQ-when  board  action  was- taken.  The  undersigned 
certify  that  they  concur  with  the  contents  of  this  plan  and  agree  that  this  plan  shall  be  funded 
through  subgrants  executed  between  the  named  subgrantee  and  the  State  of  California  and  that 
no  such  subgrant  shall  be  executed  without  their  concurrence.  This  plan  consists  of  the  Table  of 
Contents,  these  signature  pages,  the  Administrative  and  Fiscally  Responsible  Entities  form,  a 
completed  Joint  Resolution,  a completed  Performance  Goals  Worksheet,  a completed  Expenditure 
and  Participant  Plan  and  responses  to  all  planning  instructions. 


Approved  for  the  PIC: 

Approved  for  the  CEO: 

(Signature) 

Gary  Fitschen 

(Signature) 

Willie  Lewis  Brown,  Jr. 

(Name) 

Chairman,  Private  Industry  Council  of 
San  Francisco 

(Name) 

Mayor,  City  & County  of  San  Francisco 

(Title) 

April  30,  1998 

(Title) 

April  30, 1998 

(Date) 

(Date) 

1 

For  state  use  only; 

Approved  for  the  State  of  California: 

(Signature) 

(Name) 

(Title) 

(Date) 
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ATTACHMENT  2 

DESIGNATED  SUBGRANT  RECIPIENT,  FISCAL  AGENT, 

AND  SUBGRANT  ADMINISTRATOR 
(Revised) 

Administrative  and  Fiscally  Responsible  Entity 

The  political  jurisdiction  served  under  this  proposed  Federal-Formula,  Welfare-to-Work  Plan  would 
be  the  City  and  County  of  San  Francisco.  Under  its  Charter,  the  Chief  Local  Elected  Official 
(CLEO)  is  the  Mayor. 

Under  the  “San  Francisco  Partnership  Agreement’  (in  Attachment  No.  3 to  this  Plan): 

1 . the  Council  and  the  Mayor  agree  to  share  undivided  halves  of  all  Partnership  authorities: 

2.  the  Council  and  the  Mayor  agree  to  be  jointly  and  severally  liable  for  all  Partnership  debts; 
and 

3.  the  Council  and  the  Mayor  agree  to  designate  the  Private  Industry  Council  of  San 
Francisco,  Inc.  (PIC,  Inc.)  to  be  the  “Grant  (and  Subgrant)  Recipient’  and  the 
“Administrative  Entity  for  all  funds  allocated  for  San  Francisco  under  the  provisions  of  the 
{Job  Training  Partnership  Act)  and  other  related  federal  and  state  legislation  (e.g.,  the  Social 
Security  Act  as  it  has  been  amended  by  the  Personal  Responsibility  and  Work 
Opportunity  Act  of  1996  and  the  Balanced  Budget  Act  of  1997  and  implemented  by  State 
CalWORKs  and  Welfare-to-Work  legislation,  etc.)’’. 

This  plan  has  been  developed,  prepared,  and  is  being  submitted  by  the  Staff  of  the  PIC,  Inc.,  as 
a result  of  consultations  with  the  Staff  of  the  San  Francisco  Department  of  Human  Services 
(SFDHS),  public  hearings  on  conceptual  versions  of  this  plan  before  both  the  San  Francisco 
Human  Services  Commission  (in  the  process  of  developing  the  contract  between  the  PIC,  Inc. 
and  the  SFDHS  displayed  in  Attachment  No.  6 of  this  Plan)  and  the  Private  Industry  Council  of 
San  Francisco  and  its  committees  (in  the  process  of  developing  San  Francisco’s  related  PY’98-’99 
Job  Training  Plan),  and  consultations  with  the  Mayor  and  his  representatives. 

As  a result,  the  “Recipient”  and  the  “Administrator”  of  the  Subgrant  Agreement  that  would  be 
authorized  by  this  Plan,  once  it  has  been  “certified”  by  the  Governor,  would  be  the  PIC,  Inc.  and 
the  PIC,  Inc.  would  assume  all  of  the  authorities  and  responsibilities  as  the  designated  “Agenf  of 
that  Partnership. 


Private  Industry  Council  of  San  Francisco,  Inc. 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 
Telephone  No.:  (415)  431-8700 
Telefacsimile  No.:  (415)  431-8702 
Electronic  Mail  No.:  picsf@pacbell.net 
Steve  Arcelona,  President 
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(San  Francisco  Partnership  Agreement) 


I 


SAN  FRANCISCO  PARTNERSHIP  AGREEMENT 


This  Agreement,  as  of  the  commencement  date  indicated  in  Paragraph  7,  is  made  by 
and  between  the  Mayor  of  the  City  and  County  of  San  Francisco  (hereinafter  referred 
to  as  "the  MAYOR")  and  the  Private  Industry  Council  of  San  Francisco  (hereinafter 
referred  to  as  "the  PIC"). 

WHEREAS,  the  federal  government  has  established  the  Job  Training  Partnership  Act 
of  1982  (hereinafter  referred  to  as  "the  ACT")  and,  under  it,  has  charged  the  Governor 
with  designating  local  Service  Delivery  Areas  (hereinafter  referred  to  as  "SDAs") 
within  the  State  of  California;  and 

WHEREAS,  the  City  and  County  of  San  Francisco  (a  single,  congruent  political  juris- 
diction) was  designated  to  be  an  SDA  in  1983; 

WHEREAS,  the  MAYOR  is  the  "Chief  Elected  Official"  of  the  City  and  County  of  San 
Francisco; 

WHEREAS,  the  PIC  was  organized  in  1977,  incorporated  as  a contractor  to  The  City  in 
1979,  and  reconstituted  to  comply  with  the  ACT's  requirements  in  1983; 

WHEREAS,  the  MAYOR  and  the  PIC  were  required  to  enter  into  an  agreement  for  the 
purpose  of  implementing  the  ACT's  provisions  in  the  SDA;  and 

WHEREAS,  the  MAYOR  and  the  PIC  (hereinafter  "the  PARTNERS")  entered  into  such 
an  agreement  on  August  30th  of  1983  designating  the  "Grant  Recipient"  and  the 
"Administrative  Entity"  and  specifying  procedures  for  developing  and  approving  "Job 
Training  Plans"  to  deliver  job  training  and  placement  services  to  eligible  San 
Franciscans, 
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NOW,  THEREFORE,  the  PARTNERS  do  hereby  agree  to  supersede  that  1983  agree- 
ment with  a new  agreement  pursuant  to  the  terms  described  below. 

1 . Grant  Recipient 

To  the  extent  authorized,  the  PARTNERS  designate  the  PiC  as  the  “Grant  Recipient" 
for  a!!  funds  allocated  for  San  Francisco  under  the  provisions  of  the  ACT  and  of  other 
related  federal  and  State  legislation. 

2.  Administrative  Entity 

The  PARTNERS  designate  the  PIC  as  the  "Administrative  Entity"  for  all  JTPA  Programs 
operated  under  their  authority  within  the  City  and  County  of  San  Francisco.  The  PIC 
shall  carry  out  the  policy  objectives  established  by  the  PARTNERS. 

3.  Development  and  Approval  of  the  Job  Training  Pian 

Pursuant  to  the  requirements  of  the  ACT  and  its  regulations  and  in  compliance  with  the 
requirements  established  by  the  Governor  of  the  State  of  California,  the  PIC  shall 
develop  the  Job  Training  Plan  in  consultation  with  the  MAYOR  and  those  individuals 
specifically  designated  by  the  MAYOR  for  that  purpose.  The  PIC  shall  include  the 
MAYOR,  the  MAYOR'S  Designees,  or  both  in  each  phase  of  the  PIC's  annual  decision- 
making process,  including  setting  policy  objectives  and  selecting  Subcontractors  of 
the  PIC. 

Subject  to  the  planning  schedule  and  any  other  requirements  established  by  the 
Governor: 
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the  PIC  shall  hold  at  least  three  public  hearings  in  the  period  from  the  210th  to 
the120th  day  preceding  the  start  of  the  biennial  period  for  each  “Job  Training  Plan" 
(or,  between  approximately  December  1st  and  March  3rd)  to  provide  opportunities 
for  the  public  to  review  and  comment  on  the  initial  planning  criteria  for  and  the  "pre- 
liminary version"  of  that  Plan; 

the  PIC  shall  submit  a recommended  preliminary  version  of  that  Plan  to  the  MAYOR 
at  least  ten  days  before  the  last  of  the  public  hearings  scheduled  in  this  ninety-day 
time  period;  and 

the  PARTNERS  shall  jointly  approve  a preliminary  version  of  that  Plan  by  no  later 
than  March  3rd. 

By  the  April  12th  (or,  the  80th  day)  preceding  the  start  of  the  biennial  Plan  period 
and  based  on  the  jointly-approved  preliminary  Plan  and  in  accordance  with  all  fed- 
eral and  State  procurement  requirements: 

• the  PIC  shall  issue  formal  solicitations  for  proposed  PIC  Subcontracts; 

• through  at  least  one  additional  public  hearing,  the  PIC  shall  tentatively  select  all 
PIC  Subcontracts; 

• the  PIC  shall  complete  whatever  other  elements  of  the  Plan  are  necessary; 

• the  PIC  shall  submit  a recommended  "final  version"  of  that  Plan  to  the  MAYOR  at 
least  ten  days  before  the  last  of  the  public  hearings  scheduled  in  this  forty-day 
period;  and 

• the  PARTNERS  shall,  by  the  April  12th  (or,  the  80th  day)  preceding  the  start  of  the 
biennial  Plan  period: 
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• approve  a final  Plan  by  affixing  their  signatures  to  it;  and 

• jointly  submit  that  Job  Training  Plan  to  the  Governor. 

The  PIC  shall  be  responsible  for  providing  all  support  needed  for  the  public  hearings, 
for  the  development  of  the  Job  Training  Plan,  and  for  consulting  the  MAYOR  or  the 
MAYOR'S  Designees. 

The  MAYOR'S  Designees  shall  be  responsible  for  consulting  the  MAYOR  and  for 
responding  to  all  consultations  from  the  PIC  by  the  dates  requested.  The  absence  of  a 
timely  response  shall  be  interpreted  as  approval  of  the  recommendation  upon  which 
the  consultation  was  based. 

4.  Oversight 

Program  oversight  shall  be  conducted  by  the  PIC.  The  PARTNERS  shall  approve  a 
reporting  system  that  meets  their  information  needs  as  well  as  those  required  under 
the  ACT  and  by  the  State. 

5.  Independence  of  Terms 

If  any  terms  or  provisions  of  this  Agreement  or  the  application  thereof  to  any  person  or 
circumstance  shall,  to  any  extent,  be  held  invalid  or  unenforceable,  the  remainder  of 
this  Agreement,  or  the  application  of  such  term  and  provision  to  persons  or  circum- 
stances other  than  those  as  to  which  it  is  held  invalid  or  unenforceable,  shall  not  be 
affected  thereby  and  every  other  term  and  provision  of  this  Agreement  shall  be  valid 
and  enforced  to  the  maximum  extent  permitted  by  law. 
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6.  Audits 

The  PIC  shall  provide  for  biennial  financial  audits,  or  as  required  more  frequently  by 
prudent  business  practice,  and  for  program  audits,  as  required  by  the  ACT.  Results  of 
all  audits  will  be  conveyed  to  the  MAYOR  and  shall  be  available  for  public  review. 

7.  Duration  of  Agreement 

This  Agreement  shall  commence  on  October  1,  1994,  for  the  period  which  shall  end  on 
June  30,  1996,  and  thereafter  shall  be  automatically  renewed  for  each  subsequent 
biennial  Plan  period  unless  either  party  notifies  the  other  of  its  intent  not  to  renew  at 
least  210  days  prior  to  the  expiration  of  any  biennial  Agreement  (i.e.,  by  the  December 
1st  preceding  the  end  date  of  this  Agreement). 


APPROVED: 


APPROVED: 


On  behalf  of  the 

City  and  County  of  San  Francisco 


Mayor 


/-  3/-9'C 

Date 


On  behalf  of  the 

Private  Industry  Council  of  San  Francisco 


/ 

Date 
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OPINION  NO.  86-15 


SUBJECT:  JOB  TRAINING  PARTNERSHIP  ACT 

REQUESTED  BY:  DIANNE  FEINSTEIN 

Mayor 


PREPARED  BY: 


ROBERT  A.  KENEALEY 

Assistant  Chief  Deputy  City  Attorney 

ERIC  J.  UHL 
Law  Clerk 


QUESTION  PRESENTED 


Do  the  plan  approval  requirements  of  the  federal  Job 
Training  Partnership  Act  preempt  any  related  requirements  of  the 
City’s  Charter  and  of  whatever  resolutions  have  been  adopted 
under  its  authority? 


ANSWER 

While  no  provision  of  the  City’s  Charter  relates  directly 
to  the  question/  Administrative  Code  section  10.170  does  provide 
a related  approval  requirement.  With  respect  to  this  section  and 
any  resolution  adopted  under  its  authority,  the  answer  is  that 
they  have  been  preempted  by  the  Job  Training  Partnership  Act  for 
the  purposes  of  the  approval  requirements  under  the  Act. 

DISCUSSION 


You  have  asked  whether  the  approval  requirements  of  the 
Job  Training  Partnership  Act  preempt  related  provisions  of  local 
law.  You  have  also  asked  for  the  overall  effect  of  both  local 
and  federal  law  if  the  federal  law  does  preempt  local  law.  in 
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addition,  you  have  asked  for  the  relevant  consequences  in  the 
case  that  the  local  provisions  are  not  preempted.  Because  it  is 
our  opinion  that  the  local  provisions  are  preempted,  the  latter 
questions  need  not  be  addressed.  The  overall  effect  of  the  Job 
Training  Partnership  Act  and  local  provisions  are  addressed 
throughout  the  course  of  this  opinion . 

A.  Background 

1 . The  Job  Training  Partnership  Act 

The  Job  Training  Partnership  Act  was  established  by 
Congress  to  provide  a program  of  job  training  and  preparation  for 
youths,  unskilled  adults,  and  economically  disadvantaged 
persons.  (29  U.S.C.  § 1501.)  The  Act  replaces  the  Comprehensive 
Employment  and  Training  Act  in  order  to  achieve  greater  private 
sector  participation  in  job  training.  To  help  realize  this 
objective,  many  basic  supervisory  functions,  previously  performed 
by  the  federal  government  under  the  Comprehensive  Employment  and 
Training  Act,  have  been  delegated  to  the  states  under  the 
authority  of  the  Governor.  The  role  of  the  state  is  to  be 
recognized  in  all  local  job  training  programs.  (Romero-Barcelo 
V.  Donovan  (1983)  722  F.2d  882.) 

Each  state  receiving  funds  under  the  Act  is  divided  into 
"service  delivery  areas."  The  Governor,  who  approves  service 
delivery  area  designations,  must  approve  a request  for  such 
designation  from  (1)  any  unit  of  general  local  government  with 
more  than  200,000  people,  (2)  a consortium  of  local  governments 
with  an  aggregate  of  more  than  200,000  people,  and  (3)  rural 
areas  as  designated  under  the  Comprehensive  Employment  and 
Training  Act.  For  each  service  delivery  area,  the  provisions  of 
the  Job  Training  Partnership  Act  are  administered  by  a "Private 
Industry  Council".  (29  U.S.C.  §§  1511,  1512.) 

Members  of  each  Private  Industry  Council  are  drawn  from 
the  private  sector,  organized  labor,  educational  agencies,  and 
community  organizations.  In  the  case  of  a service  delivery  area 
based  on  one  unit  of  general  local  government,  it  is  the  chief 
elected  official  of  that  local  government  which  appoints  members 
to  the  Private  Industry  Council  for  that  service  delivery  area. 
(29  U.S.C.  § 1512(d) . ) 

Once  a Private  Industry  Council  for  a specified  service 
delivery  area  is  established,  it  is  the  responsibility  of  the 
Council  to  oversee  the  development  of  a job  training  plan  for 
that  service  delivery  area.  The  development  of  the  plan  is  to 
proceed  in  accordance  with  an  agreement  between  the  Private 
Industry  Council  and,  in  the  case  of  a service  delivery  area 
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represented  by  a sole  unit  of  local  government,  the  chief  elected 
official  of  that  local  government.  Under  the  terms  of  the 
agreement  with  the  chief  elected  official,  the  Private  Industry 
Council  appoints  1)  a grant  recipient,  and  2)  an  entity  to 
administer  the  job  training  plan.  (29  U.S.C.  § 1512(b),  (c).) 

In  the  case  of  the  Private  Industry  Council  of  San  Francisco,  it 
is  the  Private  Industry  Council  itself  which  has  been  designated 
as  both  the  grant  recipient  and  the  administering  entity.  The 
Job  Training  Partnership  Act  specifically  provides  that  a Private 
Industry  Council  may  act  in  such  a capacity.  (29  U.S.C.  § 

1513(b) .) 

After  the  plan  is  completed  and  approved  by  the  Private 
Industry  Council  and  the  chief  elected  official,  the  plan  is 
submitted  to  the  Governor.  Before  approval,  the  Governor  must 
determine  if  certain  requirements  are  met,  such  as  compliance 
with  the  coordinating  activities  of  a state  coordination  council, 
and  the  inclusion  of  adequate  safeguards  for  the  protection  of 
funds  received.  (29  U.S.C.  § 1515(b).)  If  it  becomes  apparent 
that  a modification  of  the  plan  is  necessary,  the  Private 
Industry  Council  and  the  chief  elected  official  are  authorized  to 
make  the  necessary  modifications.  (29  U.S.C.  § 1514(c).)  The 
plan  as  modified  is  submitted  to  the  Governor  for  final  approval 
in  the  same  manner  and  under  the  same  requirements  as  before. 
Thus,  it  is  the  Governor,  acting  in  conjunction  with  a state 
coordinating  council,  which  ultimately  approves  the  plan. 

2 . Related  Local  Provisions 

Section  10.170  of  San  Francisco’s  Administrative  Code 
provides  that: 


. . . no  application  for  a federal,  state,  or  other  grant 
involving  any  project  or  program  shall  be  filed  or 
authorized  by  any  officer  . . . unless  first  . . . 

approved  by  the  Board  of  Supervisors. 

Apparently  acting  under  the  authority  of  this  provision, 
the  Board  has  passed  Resolution  No.  710-83,  which,  among  other 
things,  resolves  that  the  agreement  between  the  Mayor  and  the 
Private  Industry  Council  shall  be  subject  to  approval  by  the 
Board. 


B.  Responsibilities  of  the  Board  of  Supervisors 
under  the  JTPA 


Under  the  Job  Training  Partnership  Act,  the  Board  of 
Supervisors  have  no  responsibilities  as  a matter  of  course.  As 
discussed  above,  it  is  the  Mayor,  as  chief  elected  official  of 
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San  Francisco  — a service  delivery  area  consisting  of  a sole 
unit  of  general  local  government,  who  has  been  delegated 
authority  to  act  in  conjunction  with  the  local  Private  Industry 
Council . 


It  is  possible,  under  the  terms  of  the  agreement  between 
the  Private  Industry  Council  and  the  Mayor,  that  the  Board  may  be 
selected  to  administer  the  job  training  plan.  (29  U.S.C.  § 
1513(b).)  Under  the  terms  of  the  Act,  however,  such  a 
designation  would  be  up  to  the  Mayor  and  the  Private  Industry 
Council  in  accordance  with  the  terms  of  their  agreement.  (29 
U.S.C.  § 1513(b),  (c).)  Nowhere  in  the  Act  is  a Board  of 

Supervisors  or  City  Council,  in  the  case  of  a sole  unit  of 
general  local  government  representing  a service  delivery  area, 
given  authority  to  approve  the  plan  or  otherwise  participate  in 
its  formation.  The  Act  expressly  provides  that  the  plan  may  not 
be  submitted  to  the  Governor  for  approval  unless  "the  plan  has 
been  approved  by  the  [Private  Industry  Council]  and  by  the 
appropriate  chief  elected  official.  . ."  (29  U.S.C.  § 1513(d).) 

City  of  Independence  v.  Bond  (1985)  756  F.2d  615  helps 
illustrate  the  limited  role  of  the  legislative  branch  of  a local 
government  under  the  Job  Training  Partnership  Act,  as  well  as  the 
problems  which  may  arise  if  the  statutory  scheme  is  not 
followed.  The  case  involved  a service  delivery  area  consisting 
of  two  units  of  general  local  governments.  Where  two  or  more 
local  governments  combine  to  make  a service  delivery  area,  the 
Act  provides  that  the  appointments  are  to  made  by  the  elected 
officials  of  the  local  governments.  The  City  Council  of 
Independence  refused  to  allow  the  Mayor  to  appoint  members  to  the 
Private  Industry  Council  and,  by  resolution,  the  City  Council 
itself  appointed  six  members.  When  the  appointments  were 
submitted  to  the  Governor,  he  refused  to  certify  them.  Under  the 
authority  granted  him  by  the  Act,  the  Governor  could  reject  any 
appointments  not  made  in  accordance  with  the  provision  requiring 
the  chief  elected  officials  to  make  the  appointments.  The  City 
Council  then  sued  the  Governor  seeking  declaratory  relief.  The 
District  Court  dismissed  the  action  for  lack  of  jurisdiction,  but 
noted  that  the  parties  who  ultimately  lose  are  those  individuals 
for  whom  assistance  will  not  be  available  because  of  the  delayed 
approvals.  (City  of  Independence  v.  Bond  (1983)  580  F.Supp.  780.) 

The  Court  of  Appeal  reversed  the  lower  court,  holding 
that  it  did  indeed  have  jurisdiction.  The  Court  also  framed  the 
issues  to  be  considered  on  remand,  one  of  which  was  "[wjhether 
the  Act  can  be  construed  to  provide  for  appointment  of  Private 
Industry  Council  members  by  the  City  Council."  The  dissenting 
opinion  argued  that  determination  of  the  issue  depended  on  the 
authority  of  the  Mayor  as  defined  by  the  City's  charter  and  other 
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local  laws.  The  majority  of  the  Court  did  not  accept  this 
position,  holding  instead  that  the  issues  were  to  be  determined 
on  the  basis  of  an  interpretation  of  the  provisions  of  the  Job 
Training  Partnership  Act. 

The  ambiguity  which  gave  rise  to  the  problems  involved  in 
the  Independence  case  stemmed  from  the  provisions  relating  to  the 
role  of  a Mayor  and  City  council  where  two  units  of  local  govern- 
ment are  involved.  Where  only  one  unit  of  local  government  is 
involved,  as  is  the  case  with  San  Francisco,  no  such  ambiguity 
exists.  In  such  a case,  the  Act  always  refers  only  to  the  chief 
elected  official  acting  in  conjunction  with  the  Private  Industry 
Council.  Interpreting  the  role  of  Board  of  Supervisors  under  the 
Job  Training  Partnership  Act,  as  the  holding  in  Independence 
suggests,  the  Board  has  no  authority  to  appoint  members  or 
approve  the  agreements  entered  into  between  the  Private  Industry 
Council  and  the  Mayor. 


C . Federal  Preemption 

While  it  is  clear  that  the  Board  is  not  given  approval 
authority  by  the  Job  Training  Partnership  Act  itself,  the 
question  arises  whether  the  Board  has  the  authority  to  approve 
the  agreement  pursuant  to  section  10.170  of  the  Administrative 
Code.  In  addressing  this  question,  it  will  be  assumed  that  the 
agreement  between  the  Mayor  and  the  Private  Industry  Council  is 
an  application  for  a federal  grant  under  the  terms  of  the 
Administrative  Code. 

City  of  Independence  v.  Bond,  supra , suggests  that  the 
provisions  of  the  Job  Training  Partnership  Act  relating  to  local 
legislative  bodies  and  mayors  be  determined  in  accordance  with 
the  Act  itself,  and  not  state  and  local  laws.  As  discussed 
above,  such  an  interpretation  leads  to  the  conclusion  that  the 
Board  has  no  authority  to  subject  the  Private  Industry  Council 
agreement  to  its  final  approval.  Reference  to  Federal  preemption 
yields  an  even  more  conclusive  answer  in  this  matter. 

Federal  preemption  arises  when  Congress  has  “occupied  the 
field"  with  respect  to  a particular  issue.  The  test  for  preemp- 
tion is  based  on  Congressional  intent,  which  may  be  inferred 
where  the  statutory  scheme  involved  is  broad  and  comprehensive. 
(Burbank  v.  Lockheed  Air  Terminal  (1973)  411  U.S.  624.)  In  the 
case  of  federal  preemption,  any  state  or  local  action  on  the 
subject  is  rendered  invalid,  whether  it  specifically  conflicts 
with  the  federal  scheme  or  not.  ( Id . ) 
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The  Job  Training  Partnership  Act  presents  a comprehensive 
and  pervasive  statutory  scheme,  not  only  for  the  purposes  of 
providing  individuals  with  job  training,  but  also  for  approving 
plans  and  appointing  councils  to  administer  that  training.  While 
it  is  true  that  the  supervisory  functions  are  delegated  to  the 
states,  the  Act  still  provides  specific  guidelines  that  must  be 
followed.  With  respect  to  approval  of  plans  for  application  in  a 
given  service  delivery  area,  only  certain  designated  individuals 
are  to  act.  The  Governor  must  follow  express  guidelines,  set 
forth  at  29  U.S.C.  section  1515(b),  before  the  plan  may  be 
approved . 

These  guidelines  provide  the  safeguards  Congress  felt 
were  necessary  to  ensure  that  federal  funds  would  not  be 
misused.  Congress  specifically  authorized  the  chief  elected 
official  of  a local  government  to  act  on  behalf  of  a given 
service  delivery  area.  (29  U.S.C.  § 1513(b).)  Since  it 
specifically  distinguished  the  responsibilities  of  chief  elected 
officials  and  units  of  general  local  governments.  Congress 
intended  that  it  be  the  chief  elected  officials,  i.e.  mayors, 
that  act  when  called  upon.  If  Congress  did  not  specifically 
intend  this  result,  it  could  have  referred  to  local  governments 
in  less  specific  terms.  On  the  basis  of  this  specific  and 
pervasive  statutory  scheme,  it  must  be  concluded  that  the  Job 
Training  Partnership  Act  preempts  application  of  section  10.170 
of  the  Administrative  Code  in  this  matter. 

CONCLUSION 


Under  the  terms  of  the  Job  Training  Partnership  Act 
itself,  the  Board  of  Supervisors  do  not  have  authority  to  approve 
plans  made  pursuant  to  an  agreement  between  the  Private  Industry 
Council  and  the  Mayor.  In  addition,  the  scope  of  the  Act 
preempts  application  of  local  laws  which  would  otherwise  give  the 
Board  the  authority  to  approve  these  plans. 


Respectfully  submitted, 

ROBERT  A.  KENEALEY  (y 
Assistant  Chief  Deputy  Ci^  Attorney 

ERIC  J.  UHL  * 

Law  Clerk 


APPROVED: 


LOUISE  H.  RENNE 
City  Attorney 


(Signature  Authorization) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


DATE:  MARCH  12,  1996 


Pursuant  to  the  Bylaws  adopted  on  September  13,  1983  and  amended  through  April  12,  1994  by  a 
majority  of  members  of  the  Private  Industry  Council,  I appoint  you  and  the  alternates  you  designated 
below,  to  be  the  authorized  signatories  for  all  bank  accounts  of  the  Private  Industry  Council  of  San 
Francisco,  Inc. 


Raymond  Holland 
Greg  Marutani 
Brenda  Brown 
Roberta  Fazande 
Arthur  Louie 


Vice  President,  Planning  and  Legal  Services 
Vice  President,  Administrative  Services 
Vice  President,  Operations 
Personnel  Officer 
Treasurer 


Pursuant  to  that  same  provision,  I appoint  you,  and  the  alternates  you  designated  below,  to  be  the 
authorized  signatories  for  the  corporation  for  all  contractual,  grant,  subcontractual,  subgrant,  and  fiscal 
agreements  which  have  been  approved  by  the  full  Council  or  the  Board  of  Directors  of  the  Private  Industry 
Council  of  San  Francisco,  Inc.  according  to  those  Bylaws,  and  including  any  amendments  or  revisions 
thereto. 


Raymond  Holland 
Greg  Marutani 


Vice  President,  Planning  and  Legal  Services 
Vice  President,  Administrative  Services 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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(Contract  Between  the  PIC,  Inc.  and  the  SFDHS) 


received  APR  2 3 1998 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PURCHASING  DEPARTMENT 
633  FOLSOM  STREET,  ROOM  514 
SAN  FRANCISCO,  CALIFORNIA  94107-3607 


AGREEMENT  BETWEEN  THE  CITY  AND  COUNTY  OF  SAN  FRANCISCO  AND 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 


This  Agreement  is  made  this  26'^  day  of  March,  1998,  in  the  City  and  County  of  San  Francisco,  State  of 
California,  by  and  between;  Private  Industry  Council  of  San  Francisco,  Inc,  hereinafter  referred  to  as  "Contractor," 
and  the  City  and  County  of  San  Francisco,  a municipal  corporation,  hereinafter  referred  to  as  "City,"  acting  by  and 
through  its  Director  of  Purchasing  or  the  Director’s  designated  agent,  hereinafter  referred  to  as  "Purchasing." 

Recitals 

WHEREAS,  the  Department  of  Human  Services  (“Department”)  wishes  to  provide  employment  and  job  readiness 
services  to  participants  in  the  CalWORKs  Welfare  to  Work  program;  and, 

WHEREAS,  Contractor  represents  and  warrants  that  it  is  qualified  to  perform  the  services  required  by  City  as  set 
forth  under  this  Contract;  and, 

WHEREAS,  approval  for  said  Agreement  was  obtained  from  Civil  Service  Commission  by  Resolution  No. 
2029-97/98  dated  4/20/98. 

Now,  THEREFORE,  the  parties  agree  as  follows: 


1.  Certification  of  Funds;  Budget  and  Fiscal  Provisions;  Termination  in  the  Event  of  Non- 
Appropriation 

This  Agreement  is  subject  to  the  budget  and  fiscal  provisions  of  the  City’s  Charter.  Charges  will  accrue 
only  after  prior  written  authorization  certified  by  the  Controller,  and  the  amount  of  City's  obligation  hereunder  shall 
not  at  any  time  exceed  the  amount  certified  for  the  purpose  and  period  stated  in  such  advance  authorization. 

This  Agreement  will,  terminate  without  penalty,  liability  or  expense  of  any  kind  to  City  at  the  end  of  any 
fiscal  year  if  funds  are  not  appropriated  for  the  next  succeeding  fiscal  year.  If  funds  are  appropriated  for  a portion 
of  the  fiscal  year,  this  Agreement  will  terminate,  without  penalty,  liability  or  expense  of  any  kind  at  the  end  of  the 
term  for  which  funds  are  appropriated. 

City  has  no  obligation  to  make  appropriations  for  this  Agreement  in  lieu  of  appropriations  for  new  or  other 
agreements.  City  budget  decisions  are  subject  to  the  discretion  of  the  Mayor  and  the  Board  of  Supervisors. 
Contractor's  assumption  of  risk  of  possible  non-appropriation  is  part  of  the  consideration  for  this  Agreement. 

THIS  SECTION  CONTROLS  AGAINST  ANY  AND  ALL  OTHER  PROVISIONS  OF  THIS 
AGREEMENT. 


2-  Term  of  the  Agreement 

Subject  to  Section  I,  the  term  of  this  Agreement  shall  be  from  April  1,  1998  to  June  30,  2001 . 
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3. 


Effective  Date  of  Agreement 


This  Agreement  shall  become  effective  when  the  Controller  has  certified  to  the  availability  of  funds  and 
Contractor  has  been  notified  in  writing. 

4.  Services  Contractor  Agrees  to  Perform 

The  Contractor  agrees  to  perform  the  services  provided  for  in  Appendix  A,  "Services  to  be  Provided  by 
Contractor,"  attached  hereto  and  incorporated  by  reference  as  though  fully  set  forth  herein. 

5.  Compensation 

Compensation  shall  be  made  as  described  in  Appendix  C,  “Method  of  Payment,”  attached  hereto  and 
incorporated  by  reference  as  though  fully  set  forth  herein.  In  no  event  shall  the  amount  of  this  Agreement  exceed 
$7,085,000  (Seven  million  and  eighty-five  thousand  dollars).  The  breakdown  of  costs  associated  with  this 
Agreement  are  provided  for  in  Appendix  B,  "Calculation  of  Charges,"  attached  hereto  and  incorporated  by  reference 
as  though  fully  set  forth  herein. 

No  charges  shall  be  incurred  under  this  Agreement  nor  shall  any  payments  become  due  to  Contractor  until 
reports,  services,  or  both,  required  under  this  Agreement  are  received  from  Contractor  and  approved  by  the 
Department  of  Human  Services  as  being  in  accordance  with  this  Agreement.  City  may  withhold  payment  to 
Contractor  in  any  instance  in  which  Contractor  has  failed  or  refused  to  satisfy  any  material  obligation  provided  for 
under  this  Agreement. 

In  no  event  shall  City  be  liable  for  interest  or  late  charges  for  any  late  payments. 

6.  Guaranteed  Maximum  Costs 


a.  The  City's  obligation  hereunder  shall  not  at  any  time  exceed  the  amount  certified  by  the  Controller 
for  the  purpose  and  period  stated  in  such  certification. 

b.  Except  as  may  be  provided  by  City  ordinances  governing  emergency  conditions,  the  City  and  its 
employees  and  officers  are  not  authorized  to  request  Contractor  to  perform  services  or  to  provide  materials, 
equipment  and  supplies  that  would  result  in  Contractor  performing  services  or  providing  materials, 
equipment  and  supplies  that  are  beyond  the  scope  of  the  services,  materials,  equipment  and  supplies  agreed 
upon  in  the  contract  unless  the  agreement  is  amended  in  writing  and  approved  as  required  by  law  to 
authorize  the  additional  services,  materials,  equipment  or  supplies.  The  City  is  not  required  to  reimburse 
Contractor  for  services,  materials,  equipment  or  supplies  that  are  provided  by  Contractor  which  are  beyond 
the  scope  of  the  services,  materials,  equipment  and  supplies  agreed  upon  in  the  contract  and  which  were 
not  approved  by  a written  amendment  to  the  agreement  having  been  lawfully  executed  by  the  City. 

c.  The  City  and  its  employees  and  officers  are  not  authorized  to  offer  or  promise  to  Contractor 
additional  funding  for  the  contract  which  would  exceed  the  maximum  amount  of  funding  provided  for  in 
the  contract  for  Contractor's  performance  under  the  contract.  Additional  funding  for  the  contract  in  excess 
of  the  maximum  provided  in  the  contract  shall  require  lawful  approval  and  certification  by  the  Controller 
of  the  City  and  County  of  San  Francisco.  The  City  is  not  required  to  honor  any  offered  or  promised 
additional  funding  for  a contract  which  exceeds  the  maximum  provided  in  the  contract  which  requires 
lawftil  approval  and  certification  of  the  Controller  when  the  lawful  approval  and  certification  by  the 
Controller  has  not  been  obtained. 

d.  The  Controller  is  not  authorized  to  make  payments  on  any  contract  for  which  funds  have  not  been 
certified  as  available  in  the  budget  or  by  supplemental  appropriation. 
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Payment;  invoice  Format 


Invoices  furnished  by  Contractor  under  this  Agreement  must  be  in  a form  acceptable  to  the  Controller,  and 
must  include  the  Contract  Progress  Payment  Authorization  number.  All  amounts  paid  by  City  to  Contractor  shall  be 
subject  to  audit  by  City. 

Payment  shall  be  made  by  City  to  Contractor  at  the  address  specified  in  the  section  entitled  “Notices  to  the 

Parties.” 


8.  Submitting  False  Claims;  Monetary  Penalties 

Pursuant  to  San  Francisco  Administrative  Code  section  6.57,  any  contractor,  subcontractor  or  consultant 
who  submits  a false  claim  shall  be  liable  to  the  City  for  three  times  the  amount  of  damages  which  the  City  sustains 
because  of  the  false  claim.  A contractor,  subcontractor  or  consultant  who  submits  a false  claim  shall  also  be  liable 
to  the  City  for  the  costs,  including  attorney's  fees,  of  a civil  action  brought  to  recover  any  of  those  penalties  or 
damages,  and  may  be  liable  to  the  City  for  a civil  penalty  of  up  to  $10,000  for  each  false  claim.  A contractor, 
subcontractor  or  consultant  will  be  deemed  to  have  submitted  a false  claim  to  the  City  if  the  contractor, 
subcontractor  or  consultant;  (a)  knowingly  presents  or  causes  to  be  presented  to  an  officer  or  employee  of  the  City 
a false  claim  or  request  for  payment  or  approval;  (b)  knowingly  makes,  uses,  or  causes  to  be  made  or  used  a false 
record  or  statement  to  get  a false  claim  paid  or  approved  by  the  City;  (c)  conspires  to  defraud  the  City  by  getting  a 
false  claim  allowed  or  paid  by  the  City;  (d)  knowingly  makes,  uses,  or  causes  to  be  made  or  used  a false  record  or 
statement  to  conceal,  avoid,  or  decrease  an  obligation  to  pay  or  transmit  money  or  property  to  the  City;  or  (e)  is  a 
beneficiary  of  an  inadvertent  submission  of  a false  claim  to  the  City,  subsequently  discovers  the  falsity  of  the  claim, 
and  fails  to  disclose  the  false  claim  to  the  City  within  a reasonable  time  after  discovery  of  the  false  claim. 

9.  Disallowance 


In  the  event  Contractor  claims  or  receives  payment  from  City  for  a service,  reimbursement  for  which  is 
later  disallowed  by  the  State  of  California  or  United  States  Government,  Contractor  shall  promptly  refund  the 
disallowed  aniount  to  City  upon  City's  request.  At  its  option.  City  may  offset  the  amount  disallowed  from  any 
payment  due  or  to  become  due  to  Contractor  under  this  Agreement  or  any  other  Agreement. 

10.  Taxes 


a.  Payment  of  any  taxes,  including  possessory  interest  taxes  and  California  Sales  and  Use  Taxes, 
levied  upon  this  Agreement,  the  transaction,  or  the  services  delivered  pursuant  hereto,  shall  be  the 
obligation  of  Contractor. 

b.  If  this  Agreement  entitles  Contractor  to  the  possession,  occupancy  or  use  of  City  real  property  for 
private  gain,  then  the  following  provisions  apply: 

(1)  Contractor,  on  behalf  of  itself  and  any  permitted  successors  and  assigns,  recognizes  and 
understands  that  this  Agreement  may  create  a possessory  interest  subject  to  property  taxation  and 
Contractor,  and  any  permitted  successor  or  assign,  may  be  subject  to  the  payment  of  such  taxes. 

(2)  Contractor,  on  behalf  of  itself  and  any  permitted  successors  and  assigns,  further 
recognizes  and  understands  that  any  assignment  permitted  hereunder  and  any  exercise  of  any 
option  to  renew  or  other  extension  of  this  Agreement  may  constitute  a change  in  ownership  for 
purposes  of  property  taxation  and  therefore  may  result  in  a revaluation  of  any  possessory  interest 
created  hereunder.  Contractor  shall  report  any  assignment  or  other  transfer  of  any  interest  in  this 
Agreement  or  any  renewal  or  extension  thereof  to  the  County  Assessor  within  sixty  days  after 
such  assignment,  transfer,  renewal  or  extension. 

(3)  Contractor  further  agrees  to  provide  such  other  information  as  may  be  requested  by  the 
City-to  enable  the  City  to  comply  with  any  reporting  requirements  under  applicable  law 
with  respect  to  possessory  interests. 
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n. 


Payment  Does  Not  Imply  Acceptance  of  Work 


The  granting  of  any  payment  by  City,  or  the  receipt  thereof  by  Contractor,  shall  in  no  way  lessen  the 
liability  of  Contractor  to  replace  unsatisfactory  work,  equipment,  or  materials  although  the  unsatisfactory  character 
of  such  work,  equipment  or  materials  may  not  have  been  apparent  or  detected  at  the  time  such  payment  was  made. 
Materials,  equipment,  components,  or  workmanship  which  do  not  conform  to  the  requirements  of  this  Agreement 
may  be  rejected  by  City  and  in  such  case  must  be  replaced  by  Contractor  without  delay. 

12.  Qualified  Personnel 

Work  under  this  Agreement  shall  be  performed  only  by  competent  personnel  under  the  supervision  of  and 
in  the  employment  of  Contractor.  Contractor  will  comply  with  City's  reasonable  requests  regarding  assignment  of 
personnel,  but  all  personnel,  including  those  assigned  at  City's  request,  must  be  supervised  by  Contractor. 

13.  Responsibility  for  Equipment 

City  shall  not  be  responsible  for  any  damage  to  persons  or  property  as  a result  of  the  use,  misuse  or  failure 
of  any  equipment  used  by  Contractor,  or  by  any  of  its  employees,  even  though  such  equipment  be  furnished,  rented 
or  loaned  to  Contractor  by  City. 

14.  Independent  Contractor;  Payment  of  Taxes  and  Other  Expenses 

a.  Contractor  shall  be  deemed  at  all  times  to  be  an  independent  contractor  and  is  wholly  responsible 
for  the  manner  in  which  it  performs  the  services  and  work  requested  by  City  under  this  Agreement. 
Contractor  is  liable  for  the  acts  and  omissions  of  itself,  its  employees  and  its  agents.  Nothing  in  this 
Agreement  shall  be  construed  as  creating  an  employment  or  agency  relationship  between  City  and 
Contractor. 

Any  terms  in  this  Agreement  referring  to  direction  from  City  shall  be  construed  as  providing  for 
direction  as  to  policy  and  the  result  of  Contractor’s  work  only,  and  not  as  to  the  means  by  which  such  a 
result  is  obtained. 

b.  Should  City,  in  its  discretion,  or  a relevant  taxing  authority  such  as  the  Internal  Revenue  Service 
or  the  State  Employment  Development  Division,  or  both,  determine  that  Contractor  is  an  employee  for 
purposes  of  collection  of  any  employment  taxes,  the  amounts  payable  under  this  Agreement  shall  be 
reduced  by  amounts  equal  to  both  the  employee  and  employer  portions  of  the  tax  due  (and  offsetting  any 
credits  for  amounts  already  paid  by  Contractor  which  can  be  applied  against  this  liability).  City  shall  then 
forward  those  amounts  to  the  relevant  taxing  authority. 

Should  a relevant  taxing  authority  determine  a liability  for  past  services  performed  by  Contractor 
for  City,  upon  notification  of  such  fact  by  City,  Contractor  shall  promptly  remit  such  amount  due  or 
arrange  with  City  to  have  the  amount  due  withheld  from  future  payments  to  Contractor  under  this 
Agreement  (again,  offsetting  any  amounts  already  paid  by  Contractor  which  can  be  applied  as  a credit 
against  such  liability). 

A determination  of  employment  status  pursuant  to  the  preceding  two  paragraphs  shall  be  solely 
for  the  purposes  of  the  particular  tax  in  question,  and  for  all  other  purposes  of  this  Agreement,  Contractor 
shall  not  be  considered  an  employee  of  City.  Notwithstanding  the  foregoing,  should  any  court,  arbitrator, 
or  administrative  authority  determine  that  Contractor  is  an  employee  for  any  other  purpose,  then  Contractor 
agrees  to  a reduction  in  City’s  financial  liability  so  that  City’s  total  expenses  under  this  Agreement  are  not 
greater  than  they  would  have  been  had  the  court,  arbitrator,  or  administrative  authority  determined  that 
Contractor  was  not  an  employee. 
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15. 


Insurance 


a.  Without  in  any  way  limiting  Contractor’s  liability  pursuant  to  the  "Indemnification”  section  of  this 
Agreement,  Contractor  must  maintain  in  force,  during  the  ftill  term  of  the  Agreement,  insurance  in  the 
following  amounts  and  coverages: 


(1)  Workers’  Compensation,  with  Employers’  Liability  Limits  not  less  than  $1,000,000  each 
accident;  and 

(2)  Commercial  General  Liability  Insurance  with  limits  not  less  than  $1,000,000  each 
occurrence  Combined  Single  Limit  for  Bodily  Injury  and  Property  Damage,  including 
Contractual  Liability,  Personal  Injury,  Products  and  Completed  Operations;  and 

(3)  Business  Automobile  Liability  Insurance  with  limits  not  less  than  $ 1 ,000,000  each 
occurrence  Combined  Single  Limit  for  Bodily  Injury  and  Property  Damage,  including 
Owned,  Non-Owned  and  Hired  auto  coverage,  as  applicable. 

b.  Commercial  General  Liability  and  Business  Automobile  Liability  Insurance  policies  must  provide 
the  following: 

(1)  Name  as  Additional  Insured  the  City  and  County  of  San  Francisco,  its  Officers,  Agents, 
and  Employees. 

(2)  That  such  policies  are  primary  insurance  to  any  other  insurance  available  to  the 
Additional  Insureds,  with  respect  to  any  claims  arising  out  of  this  Agreement,  and  that  insurance 
applies  separately  to  each  insured  against  whom  claim  is  made  or  suit  is  brought. 

c.  All  policies  shall  provide: 

Thirty  (30)  days'  advance  written  notice  to  City  of  cancellation  mailed  to  the  following  address: 

Department  of  Human  Services 
Office  of  Contract  Compliance 
Unit  D-20 
P.  O.  Box  7988 
San  Francisco,  CA  94120 

d.  Should  any  of  the  required  insurance  be  provided  under  a claims-made  form.  Contractor  shall 
maintain  such  coverage  continuously  throughout  the  term  of  this  Agreement  and,  without  lapse,  for  a 
period  of  three  years  beyond  the  expiration  of  this  Agreement,  to  the  effect  that,  should  occurrences  during 
the  contract  term  give  rise  to  claims  made  after  expiration  of  the  Agreement,  such  claims  shall  be  covered 
by  such  claims-made  policies. 

e.  Should  any  of  the  required  insurance  be  provided  under  a form  of  coverage  that  includes  a general 
annual  aggregate  limit  or  provides  that  claims  investigation  or  legal  defense  costs  be  included  in  such 
general  annual  aggregate  limit,  such  general  annual  aggregate  limit  shall  be  double  the  occurrence  or 
claims  limits  specified  above. 

f Should  any  required  insurance  lapse  during  the  term  of  this  Agreement,  requests  for  payments 
originating  after  such  lapse  shall  not  be  processed  until  the  City  receives  satisfactory  evidence  of  reinstated 
coverage  as  required  by  this  Agreement,  effective  as  of  the  lapse  date.  If  insurance  is  not  reinstated,  the 
City  may,  at  its  sole  option,  terminate  this  Agreement  effective  on  the  date  of  such  lapse  of  insurance. 

g.  Before  commencing  any  operations  under  this  Agreement,  Contractor  must  furnish  to  City 
certificates  of  insurance,  in  form  and  with  insurers  satisfactory  to  City,  evidencing  all  coverages  set  forth 
above,  and  shall  furnish  complete  copies  of  policies  promptly  upon  City  request. 
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h.  Approval  of  the  insurance  by  City  shall  not  relieve  or  decrease  the  liability  of  Contractor 
hereunder. 

16.  Indemnification 


Contractor  shall  indemnify  and  save  harmless  City  and  its  officers,  agents  and  employees  from,  and,  if 
requested,  shall  defend  them  against  any  and  all  loss,  damage,  injury,  liability,  and  claims  thereof  for  injury  to  or 
death  of  a person,  including  employees  of  Contractor  or  loss  of  or  damage  to  property,  resulting  directly  or 
indirectly  from  Contractor's  performance  of  this  Agreement,  including,  but  not  limited  to,  the  use  of  Contractor's 
facilities  or  equipment  provided  by  City  or  others,  regardless  of  the  negligence  of,  and  regardless  of  whether 
liability  without  fault  is  imposed  or  sought  to  be  imposed  on  City,  except  to  the  extent  that  such  indemnity  is  void  or 
otherwise  unenforceable  under  applicable  law  in  effect  on  or  validly  retroactive  to  the  date  of  this  Agreement  and 
except  where  such  loss,  damage,  injury,  liability  or  claim  is  the  result  of  the  active  negligence  or  willful  misconduct 
of  City  and  is  not  contributed  to  by  any  act  of,  or  by  any  omission  to  perform  some  duty  imposed  by  law  or 
agreement  on  Contractor,  its  subcontractors  or  either's  agent  or  employee. 

In  addition  to  Contractor's  obligation  to  indemnify  City,  Contractor  specifically  acknowledges  and  agrees  that  it  has 
an  immediate  and  independent  obligation  to  defend  City  from  any  claim  which  actually  or  potentially  falls  within 
this  indemnification  provision,  even  if  the  allegations  are  or  may  be  groundless,  false  or  fraudulent,  which 
obligation  arises  at  the  time  such  claim  is  tendered  to  Contractor  by  City  and  continues  at  all  times  thereafter. 

Contractor  shall  indemnify  and  hold  City  harmless  from  all  loss  and  liability,  including  attorney's  fees,  court  costs 
and  all  other  litigation  expenses  for  any  infringement  of  the  patent  rights,  copyright,  trade  secret  or  any  other 
proprietary  right  or  trademark  and  all  other  intellectual  property  claims  of  any  person  or  persons  in  consequence  of 
the  use  by  City,  or  any  of  its  officers  or  agents,  of  articles  or  services  to  be  supplied  in  the  performance  of  this 
Agreement. 

17.  Incidental  and  Consequential  Damages 

Contractor  shall  be  responsible  for  incidental  and  consequential  damages  resulting  in  whole  or  in  part  from 
Contractor's  acts  or  omissions.  Nothing  in  this  Agreement  shall  constitute  a waiver  or  limitation  of  any  rights  which 
City  may  have  under  applicable  law. 

18.  Liability  of  City 

CITY'S  OBLIGATIONS  UNDER  THIS  AGREEMENT  SHALL  BE  LIMITED  TO  THE  PAYMENT  OF 
THE  COMPENSATION  PROVIDED  FOR  IN  SECTION  5 OF  THIS  AGREEMENT.  NOTWITHSTANDING 
ANY  OTHER  PROVISION  OF  THIS  AGREEMENT,  IN  NO  EVENT  SHALL  CITY  BE  LIABLE,  REGARDLESS 
OF  WHETHER  ANY  CLAIM  IS  BASED  ON  CONTRACT  OR  TORT,  FOR  ANY  SPECIAL, 

CONSEQUENTIAL,  INDIRECT  OR  INCIDENTAL  DAMAGES,  INCLUDING,  BUT  NOT  LIMITED  TO,  LOST 
PROFITS,  ARISING  OUT  OF  OR  IN  CONNECTION  WITH  THIS  AGREEMENT  OR  THE  SERVICES 
PERFORMED  IN  CONNECTION  WITH  THIS  AGREEMENT. 

19.  Left  blank  by  agreement  of  the  parties 


20.  Bankruptcy 

In  the  event  that  either  party  shall  cease  conducting  business  in  the  normal  course,  become  insolvent,  make 
a general  assignment  for  the  benefit  of  creditors,  suffer  or  permit  the  appointment  of  a receiver  for  its  business  or 
assets  or  shall  avail  itself  of,  or  become  subject  to,  any  proceeding  under  the  Federal  Bankruptcy  Act  or  any  other 
statute  of  any  state  relating  to  insolvency  or  the  protection  of  rights  of  creditors,  then  at  the  option  of  the  other  party 
this  Agreement  shall  terminate  and  be  of  no  further  force  and  effect,  and  any  property  or  rights  of  such  other  party, 
tangible  or  intangible,  shall  forthwith  be  returned  to  it. 

21.  Termination/Termination  for  Convenience 
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In  the  event  Contractor  fails  to  perform  any  of  its  obligations  under  this  Agreement,  this  Agreement  may 
be  terminated  and  all  of  Contractor's  rights  hereunder  ended.  Termination  will  be  effective  after  ten  days  wrinen 
notice  to  Contractor.  No  new  work  will  be  undertaken  after  the  date  of  receipt  of  any  notice  of  termination,  or  five 
days  after  the  date  of  the  notice,  whichever  is  earlier.  In  the  event  of  such  termination.  Contractor  will  be  paid  for 
those  services  performed  under  this  Agreement  to  the  satisfaction  of  the  City,  up  to  the  date  of  termination. 
However,  City  may  offset  from  any  such  amounts  due  Contractor  any  liquidated  damages  or  other  costs  City  has  or 
will  incur  due  to  Contractor’s  non-performance.  Any  such  offset  by  City  will  not  constitute  a waiver  of  any  other 
remedies  City  may  have  against  Contractor  for  financial  injury  or  otherwise. 

City  may  terminate  this  Agreement  for  City's  convenience  and  without  cause  at  any  time  by  giving 
Contractor  thirty  days  written  notice  of  such  termination.  In  the  event  of  such  termination.  Contractor  will  be  paid 
for  those  services  performed,  pursuant  to  this  Agreement,  to  the  satisfaction  of  the  City  up  to  the  date  of 
termination.  In  no  event  will  City  be  liable  for  costs  incurred  by  Contractor  after  receipt  of  a notice  of  termination. 
Such  non-recoverable  costs  include,  but  are  not  limited  to,  anticipated  profits  on  this  Agreement,  post-termination 
employee  salaries,  post-termination  administrative  expenses,  or  any  other  cost  which  is  not  reasonable  or  authorized 
under  this  section.  This  section  shall  not  prevent  Contractor  from  recovering  costs  necessarily  incurred  in 
discontinuing  further  work  under  the  contract  after  receipt  of  the  termination  notice. 

Upon  termination  of  this  Agreement,  Contractor  will  submit  an  invoice  to  City  for  an  amount  which 
represents  the  value  of  its  work  or  services  actually  performed  prior  to  the  effective  date  of  termination  for  which 
Contractor  has  not  previously  been  compensated,  except  that  with  respect  to  reimbursement  for  Contractor’s 
services,  in  no  event  will  the  compensation  paid  for  the  month  in  which  termination  occurs  be  greater  than  the 
scheduled  monthly  fee  multiplied  by  a fraction,  the  numerator  of  which  will  be  the  days  in  the  month  elapsed  prior 
to  the  termination  and  the  denominator  of  which  shall  be  3 1 . Upon  approval  and  payment  of  this  invoice  by  City, 
City  shall  be  under  no  further  obligation  to  Contractor  monetarily  or  otherwise. 

22.  Contractor’s  Default 


Failure  or  refusal  of  Contractor  to  perform  any  work  or  service  or  do  any  act  required  under  this 
Agreement  shall  constitute  a default.  In  the  event  of  any  default,  in  addition  to  any  other  remedy  available  to 
Purchasing,  this  Agreement  may  be  terminated  by  Purchasing  pursuant  to  the  terms  of  Section  21  herein.  Such 
termination  shall  not  waive  any  other  legal  remedies  available  to  Purchasing. 

23.  Conflict  of  Interest 


Through  its  execution  of  this  Agreement,  Contractor  acknowledges  that  it  is  familiar  with  the  provisions  of 
Section  15.103  and  Appendix  C 8.105  of  City’s  Charter  and  Section  87100  etseq.  of  the  Government  Code  of  the 
State  of  California,  and  certifies  that  it  does  not  know  of  any  facts  which  constitute  a violation  of  said  provisions. 


24.  Proprietary  or  Confidential  Information  of  City 

Contractor  understands  and  agrees  that,  in  the  performance  of  the  work  or  seryices  under  this  Agreement  or 
in  contemplation  thereof.  Contractor  may  have  access  to  private  or  confidential  information  which  may  be  owned  or 
controlled  by  City  and  that  such  information  may  contain  proprietary  or  confidential  details,  the  disclosure  of  which 
to  third  parties  may  be  damaging  to  City.  Contractor  agrees  that  all  information  disclosed  by  City  to  Contractor 
shall  be  held  in  confidence  and  used  only  in  performance  of  the  Agreement.  Contractor  shall  exercise  the  same 
standard  of  care  to  protect  such  information  as  a reasonably  prudent  contractor  would  use  to  protect  its  own 
proprietary  data. 

25.  Notices  to  the  Parties 


All  notices  to  be  given  by  the  parties  hereto  shall  be  in  writing  and  served  by  depositing  same  in  the  United 
States  Post  Office,  postage  prepaid  and  registered  as  follows: 

To  City: 

Department  of  Human  Services 
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Office  of  Contract  Compliance,  Unit  D-20 

P.  O.  Box  7988 

San  Francisco,  CA  94120 


To  Contractor: 

Private  Industry  Council  of  San  Francisco,  Inc. 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 


26.  Ownership  of  Results 

Any  interest  of  Contractor  or  its  Subcontractors,  in  drawings,  plans,  specifications,  studies,  reports, 
memoranda,  computation  sheets,  the  contents  of  computer  diskettes,  or  other  documents  prepared  by  Contractor  or 
its  Subcontractors  in  connection  with  services  to  be  performed  under  this  Agreement,  shall  become  the  property  of 
and  will  be  transmitted  to  City.  However,  Contractor  may  retain  and  use  copies  for  reference  and  as  documentation 
of  its  experience  and  capabilities. 

27.  Works  for  Hire 

If,  in  connection  with  services  performed  under  this  Agreement,  Contractor  or  its  subcontractors  create 
artwork,  copy,  posters,  billboards,  photographs,  videotapes,  audiotapes,  systems  designs,  software,  reports, 
diagrams,  surveys,  source  codes  or  any  other  original  works  of  authorship,  such  works  of  authorship  shall  be  works 
for  hire  as  defined  under  Title  17  of  the  United  States  Code,  and  all  copyrights  in  such  works  are  the  property  of  the 
City.  If  it  is  ever  determined  that  any  works  created  by  Contractor  or  its  subcontractors  under  this  Agreement  are 
not  works  for  hire  under  U.S.  law.  Contractor  hereby  assigns  all  copyrights  to  such  works  to  the  City,  and  agrees  to 
provide  any  material  and  execute  any  documents  necessary  to  effectuate  such  assignment.  With  the  approval  of  the 
City,  Contractor  may  retain  and  use  copies  of  such  works  for  reference  and  as  documentation  of  its  experience  and 
capabilities. 

28.  Audit  and  Inspection  of  Records 

Contractor  agrees  to  maintain  and  make  available  to  the  City,  during  regular  business  hours,  accurate  books 
and  accounting  records  relating  to  its  work  under  this  Agreement.  Contractor  will  permit  City  to  audit,  examine  and 
make  excerpts  and  transcripts  from  such  books  and  records,  and  to  make  audits  of  all  invoices,  materials,  payrolls, 
records  or  personnel  and  other  data  related  to  all  other  matters  covered  by  this  Agreement,  whether  funded  in  whole 
or  in  part  under  this  Agreement.  Contractor  shall  maintain  such  data  and  records  in  an  accessible  location  and 
condition  for  a period  of  not  less  than  five  years  after  final  payment  under  this  Agreement  or  until  after  final  audit 
has  been  resolved,  whichever  is  later.  The  State  of  California  or  any  federal  agency  having  an  interest  in  the  subject 
of  this  Agreement  shall  have  the  same  rights  conferred  upon  City  by  this  Section. 

29.  Subcontracting 

Contractor  is  prohibited  from  subcontracting  this  Agreement  or  any  part  of  it  unless  such 
subcontracting  is  frrst  approved  by  City  in  a written  instrument  executed  and  approved  in  the  same  manner 
as  this  Agreement.  Neither  party  shall,  on  the  basis  of  this  Agreement,  contract  on  behalf  of  or  in  the  name 
of  the  other  party.  An  agreement  made  in  violation  of  this  provision  shall  confer  no  rights  on  any  party  and 
shall  be  null  and  void 


30.  A.s.signment 
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The  services  to  be  performed  by  Contractor  are  personal  in  character  and  neither  this  Agreement  nor  any  duties  or 
obligations  hereunder  may  be  assigned  or  delegated  by  the  Contractor  unless  first  approved  by  City  by  written 
instrument  executed  and  approved  in  the  same  manner  as  this  Agreement.  Assignment 


31.  MinoritvAVomen/Local  Business  Utilization;  Liquidated  Damages 

Contractor  understands  and  agrees  to  comply  fully  with  all  provisions  of  Chapter  12D 
("Minority/Women/Local  Business  Utilization")  of  the  San  Francisco  Administrative  Code.  Said  provisions  are 
incorporated  herein  by  reference  and  made  a part  of  this  Agreement  as  though  fully  set  forth. 

In  the  event  Contractor  willfully  fails  to  comply  with  any  of  the  provisions  of  Chapter  12D,  Contractor 
shall  be  liable  for  liquidated  damages  in  an  amount  equal  to  Contractor's  net  profit  on  this  Agreement,  or  ten  percent 
(10%)  of  the  total  amount  of  this  Agreement,  or  one  thousand  dollars  (SI, 000),  whichever  is  greatest.  The  amount 
of  liquidated  damages  imposed  will  be  determined  by  the  Director  of  the  City’s  Human  Rights  Commission  (HRC) 
after  investigation  pursuant  to  §1 2D.  14(C). 

By  entering  into  this  Agreement,  Contractor  acknowledges  and  agrees  that  any  liquidated  damages 
assessed  by  the  Director  of  the  HRC  shall  be  payable  to  City  upon  demand.  Contractor  further  acknowledges  and 
agrees  that  any  liquidated  damages  assessed  may  be  withheld  from  any  monies  due  to  Contractor  on  any  contract 
with  City. 

32.  Nondiscrimination;  Penalties 

(a)  Contractor  Shall  Not  Discriminate.  In  the  performance  of  this  Agreement,  Contractor  agrees  not 
to  discriminate  on  the  basis  of  the  fact  or  perception  of  a person’s  race,  color,  creed,  religion,  national  origin, 
ancestry,  age,  sex,  sexual  orientation,  gender  identity,  domestic  partner  status,  marital  status,  disability  or  Acquired 
Immune  Deficiency  Syndrome  or  HIV  status  (AIDS/HIV  status)  against  any  employee  of,  any  City  employee 
working  with,  or  applicant  for  employment  with  Contractor,  in  any  of  Contractor’s  operations  within  the  United 
States,  or  against  any  person  seeking  accommodations,  advantages,  facilities,  privileges,  services,  or  membership  in 
all  business,  social,  or  other  establishments  or  organizations  operated  by  Contractor. 

(b)  Subcontracts.  Contractor  shall  incorporate  by  reference  in  all  subcontracts  the  provisions  of 
Sections  12B.2(a),  12B.2(c)-(k),  and  12C.3  of  the  San  Francisco  Administrative  Code  (copies  of  which  are  available 
from  Purchasing)  and  shall  require  all  subcontractors  to  comply  with  such  provisions.  Contractor’s  failure  to 
comply  with  the  obligations  in  this  subsection  shall  constitute  a material  breach  of  this  Agreement. 

(c)  Non-Discrimination  in  Benefits.  Contractor  does  not  as  of  the  date  of  this  Agreement  and  will  not 
during  the  term  of  this  Agreement,  in  any  of  its  operations  in  San  Francisco  or  where  the  work  is  being  performed 
for  the  City  or  elsewhere  within  the  United  States,  discriminate  in  the  provision  of  bereavement  leave,  family 
medical  leave,  health  benefits,  membership  or  membership  discounts,  moving  expenses,  pension  and  retirement 
benefits  or  travel  benefits,  as  well  as  any  benefits  other  than  the  benefits  specified  above,  between  employees  with 
domestic  partners  and  employees  with  spouses,  and/or  between  the  domestic  partners  and  spouses  of  such 
employees,  where  the  domestic  partnership  has  been  registered  with  a governmental  entity  pursuant  to  state  or  local 
law  authorizing  such  registration,  subject  to  the  conditions  set  forth  in  Section  12B.2(b)  of  the  San  Francisco 
Administrative  Code. 

(d)  Condition  to  Contract.  As  a condition  to  this  Agreement,  Contractor  shall  execute  the  “Chapter 
12B  Declaration:  Nondiscrimination  in  Contracts  and  Benefits”  form  (Form  HRC- 12B- 101)  with  supporting 
documentation  and  secure  the  approval  of  the  form  by  the  San  Francisco  Human  Rights  Commission. 

(e)  Incorporation  of  Administrative  Code  Provisions  by  Reference.  The  provisions  of  Chapters  12B 
and  12C  of  the  San  Francisco  Administrative  Code  are  incorporated  in  this  Section  by  reference  and  made  a part  of 
this  Agreement  as  though  fully  set  forth  herein.  Contractor  shall  comply  fully  with  and  be  bound  by  all  of  the 
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provisions  that  apply  to  this  Agreement  under  such  Chapters  of  the  Administrative  Code,  including  but  not  limited 
to  the  remedies  provided  in  such  Chapters.  Without  limiting  the  foregoing.  Contractor  understands  that  pursuant  to 
Section  1 28.2(h)  of  the  San  Francisco  Administrative  Code,  a penalty  of  $50  for  each  person  for  each  calendar  day 
during  which  such  person  was  discriminated  against  in  violation  of  the  provisions  of  this  Agreement  may  be 
assessed  against  Contractor  and/or  deducted  from  any  payments  due  Contractor. 

33.  MacBride  Principles-Northern  Ireland 


Pursuant  to  San  Francisco  Administrative  Code  section  12.F.5,  the  City  and  County  of  San  Francisco  urges 
companies  doing  business  in  Northern  Ireland  to  move  towards  resolving  employment  inequities,  and  encourages 
such  companies  to  abide  by  the  MacBride  Principles.  The  City  and  County  of  San  Francisco  urges  San  Francisco 
companies  to  do  business  with  corporations  that  abide  by  the  MacBride  Principles. 

34.  Tropical  Hardwood  and  Virgin  Redwood  Ban 

Pursuant  to  San  Francisco  Administrative  Code  section  121.5(b),  the  City  and  County  of  San  Francisco 
urges  contractors  not  to  import,  purchase,  obtain,  or  use  for  any  purpose,  any  tropical  hardwood  or  tropical 
hardwood  product. 

35.  Dru2-Free  Workplace  Policy 


Contractor  acknowledges  that  pursuant  to  the  Federal  Drug-Free  Workplace  Act  of  1989,  the  unlawful 
manufacture,  distribution,  dispensation,  possession,  or  use  of  a controlled  substance  is  prohibited  on  City  premises. 
Contractor  agrees  that  any  violation  of  this  prohibition  by  Contractor,  its  employees,  agents  or  assigns  will  be 
deemed  a material  breach  of  this  Agreement. 

36.  Resource  Conservation;  Liquidated  Pama2es 

Chapter  21 A of  the  San  Francisco  Administrative  Code  ("Resource  Conservation")  is  incorporated  herein 
by  reference.  Failure  by  Contractor  to  comply  with  any  of  the  applicable  requirements  of  Chapter  2 1 A will  be 
deemed  a material  breach  of  contract. 

In  the  event  Contractor  fails  to  comply  in  good  faith  with  any  of  the  provisions  of  Chapter  21  A,  Contractor 
will  be  liable  for  liquidated  damages  in  an  amount  equal  to  Contractor's  net  profit  under  this  Agreement,  or  five 
percent  (5%)  of  the  total  contract  amount , whichever  is  greater.  Contractor  acknowledges  and  agrees  that  the 
liquidated  damages  assessed  shall  be  payable  to  City  upon  demand  and  may  be  offset  against  any  monies  due  to 
Contractor  from  any  contract  with  City. 

37.  Compliance  with  Americans  with  Disabilities  Act 


Contractor  acknowledges  that,  pursuant  to  the  Americans  with  Disabilities  Act  (ADA),  programs,  services 
and  other  activities  provided  by  a public  entity  to  the  public,  whether  directly  or  through  a contractor,  must  be 
accessible  to  the  disabled  public.  Contractor  shall  provide  the  services  specified  in  this  Agreement  in  a manner  that 
complies  with  the  ADA  and  any  and  all  other  applicable  federal,  state  and  local  disability  rights  legislation. 
Contractor  agrees  not  to  discriminate  against  disabled  persons  in  the  provision  of  services,  benefits  or  activities 
provided  under  this  Agreement  and  further  agrees  that  any  violation  of  this  prohibition  on  the  part  of  Contractor,  its 
employees,  agents  or  assigns  will  constitute  a material  breach  of  this  Agreement. 

38.  Sunshine  Ordinance 


In  accordance  with  San  Francisco  Administrative  Code  section  67.24(e),  contracts,  contractors'  bids, 
responses  to  requests  for  proposals  and  all  other  records  of  communications  between  City  and  persons  or  firms 
seeking  contracts,  shall  be  open  to  inspection  immediately  after  a contract  has  been  awarded.  Nothing  in  this 
provision  requires  the  disclosure  of  a private  person's  or  organization’s  net  worth  or  other  proprietary  financial  data 
submitted  for  qualification  for  a contract  or  other  benefit  until  and  unless  that  person  or  organization  is  awarded  the 
contract  or  benefit.  Information  provided  which  is  covered  by  this  paragraph  will  be  made  available  to  the  public 
upon  request. 
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39. 


Prohibiting  City  Business  with  Burma 


By  its  execution  of  this  Agreement,  Contractor  attests  that  it  is  not  the  government  of  Burma  (Myanmar),  a 
person  or  business  entity  organized  under  the  laws  of  Burma  (Myanmar)  or  a "prohibited  person  or  entity"  as 
defined  in  San  Francisco  Administrative  Code  section  12J.2(G).  The  City  may  terminate  this  Agreement  for  default 
if  Contractor  violates  the  terms  of  section  12J.2(G). 

Chapter  12J  of  the  San  Francisco  AdministrativeCode  is  hereby  incorporated  by  reference  as  though  fully  set 
forth  herein.  The  failure  of  Contractor  to  comply  with  any  of  its  requirements  shall  be  deemed  a material  breach  of 
contract.  In  the  event  that  Contractor  fails  to  comply  in  good  faith  with  any  of  the  provisions  of  Chapter  12J  of  the  San 
Francisco  AdministrativeCode,  Contractor  shall  be  liable  for  liquidated  damages  for  each  violation  in  an  amount  equal 
to  Contractor’s  net  profit  under  the  contract,  or  1 0%  of  the  total  amount  of  the  contract,  or  $ 1 ,000,  whichever  is 
greatest.  Contractoracknowledgesand  agrees  that  the  liquidated  damages  assessed  shall  be  payable  to  the  City  upon 
demand  and  may  be  set  off  against  any  moneys  due  to  the  Contractor  from  any  City  contract. 

40.  Non-Waiver  of  Rights 

The  omission  by  either  party  at  any  time  to  enforce  any  default  or  right  reserved  to  it,  or  to  require 
performance  of  any  of  the  terms,  covenants,  or  provisions  hereof  by  the  other  party  at  the  time  designated,  shall  not 
be  a waiver  of  any  such  default  or  right  to  which  the  party  is  entitled,  nor  shall  it  in  any  way  affect  the  right  of  the 
party  to  enforce  such  provisions  thereafter. 

41-  Modification  of  Agreement 

This  Agreement  may  not  be  modified,  nor  may  compliance  with  any  of  its  terms  be  waived,  except  by 
written  instrument  executed  and  approved  in  the  same  manner  as  this  Agreement. 

42.  Administrative  Remedy  for  Agreement  Interpretation 

Should  any  question  arise  as  to  the  meaning  and  intent  of  this  Agreement,  the  question  shall,  prior  to  any 
other  action  or  resort  to  any  other  legal  remedy,  be  referred  to  Purchasing  who  shall  decide  the  true  meaning  and 
intent  of  the  Agreement. 

43-  Agreement  Made  in  California;  Venue 

The  formation,  interpretation  and  performance  of  this  Agreement  shall  be  governed  by  the  laws  of  the  State 
of  California.  Venue  for  all  litigation  relative  to  the  formation,  interpretation  and  performance  of  this  Agreement 
shall  be  in  San  Francisco. 

44,  Construction 


All  paragraph  captions  are  for  reference  only  and  shall  not  be  considered  in  construing  this  Agreement. 

45.  Entire  Agreement 

This  contract  sets  forth  the  entire  Agreement  between  the  parties,  and  supersedes  all  other  oral  or  written 
provisions.  This  contract  may  be  modified  only  as  provided  in  Section  41 . 

46.  Compliance  With  Laws 

Contractor  shall  keep  itself  fully  informed  of  the  City’s  Charter,  codes,  ordinances  and  regulations  of  the 
City  and  of  all  state,  and  federal  laws  in  any  manner  affecting  the  performance  of  this  Agreement,  and  must  at  all 
times  comply  with  such  local  codes,  ordinances,  and  regulations  and  all  applicable  laws  as  they  may  be  amended 
from  time  to  time. 
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47. 


Severability 


Should  the  application  of  any  provision  of  this  Agreement  to  any  particular  facts  or  circumstances  be  found 
by  a court  of  competent  jurisdiction  to  be  invalid  or  unenforceable,  then  (a)  the  validity  of  other  provisions  of  this 
Agreement  shall  not  be  affected  or  impaired  thereby,  and  (b)  such  provision  shall  be  enforced  to  the  maximum 
extent  possible  so  as  to  effect  the  intent  of  the  parties  and  shall  be  reformed  without  further  action  by  the  parties  to 
tne  extent  necessary  to  make  such  provision  valid  and  enforceable. 

//////////////////// 

//////////////////// 

//////////////////// 
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Appendices 


A:  Services  to  be  Provided  by  Contractor 

B:  Calculation  of  Charges  - Budget 

C;  Method  of  Payment 


IN  WITNESS  WHEREOF,  the  parties  hereto  have  executed  this  Agreement  on 
day  first  mentioned  above. 

CITY  CONTRACTOR 

Recommended  By: 


Private  Industry  Council 


of  San  Francisco, 

Inc . 

WILL  LIGHTBOURNE 
EXECUTIVE  DIRECTOR 
DEPARTMENT  OF  HUMAN  SERVICES 

NAME 

1650  Mission  St., 

, Suite 

300 

ADDRESS 

HUMAN  SERVICES  COMMISSION: 

San  Francisco 

CA 

94103 

CITY  STATE  ZIP 


LOUISE  RAINEY 
SECRETARY 

HUMAN  SERVICES  COMMISSION 


Approved  as  to  Form: 
LOUISE  H.  RENNE 
CITY  ATTORNEY 


I have  read  and  understood 
Sec.  47,  the  City's  statement 
urging  companies  doing  businesa 
in  Northern  Ireland  to  move  fi 
towards  resolving  employment 
inequities,  encouraging  complia M 
with  the  MacBride  Principles,  a I 
urging  San  Francisco  companies  » 
do  business  with  corporations  t it 
abide  by  the  MacBride  Principle 


By 

DEPUTY  CITY  ATTORNEY 

Approved: 


DIRECTOR  OF  PURCHASING 


By 

SIGNATURE 


name  title 

(415) - 


FEDERAL  EMPLOYER  NUMBER 


DIRECTOR  OF  ADMINISTRATIVE  SERVICES 
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APPENDIX  A 


TO  AGREEMENT  BETWEEN  SAN  FRANCISCO  DEPARTMENT  OF 
HUMAN  SERVICES  AND 

THE  PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO  INC. 
CalWORKs  PROGRAM 


Effective  April  1,  1998  through  June  30,  2001 


I-  PURPOSE 


To  initiate,  negotiate,  and  administer  subcontracts  with  organizations  that  will  provide 
Work  Readiness,  Job  Search,  Job  Training,  Placement,  and/or  Job  Retention  services  for 
CalWORKs  participants  seeking  employment. 


II.  DEFINITIONS 

A.  PIC  - Private  Industry  Council  of  San  Francisco,  Inc,  a private  non-profit  public 
benefit  corporation  incoiporated  in  1979  to  receive  and  to  administer  federal,  state  or 
local  funds  for  employment  and  training  services  for  economically  disadvantaged 
residents  of  San  Francisco. 

B.  DHS-  San  Francisco  Department  of  Human  Services. 

C.  Enrollment-  The  official  start  of  training  of  an  individual  who  has  been  recruited  for  a 
training  program,  who  has  been  assessed,  who  has  been  certified  eligible  for  training, 
and  who  has  completed  all  intake  procedures. 

D.  TANF-  Temporary  Assistance  to  Needy  Families. 

E.  Fee  for  Service  and  Outcomes  (FFSOV  For  contractors  with  established  programs  and 
currently  unused  capacity,  identification  of  per-person  cost  of  the  program  as  well  as 
the  main  service  components  within  the  program.  Includes  the  negotiation  of  outcome 
benchmarks  and  incremental  payments  based  on  achievement  of  these  outcomes. 

F.  Base  Capacity  Grant  fBCGV  To  fund  the  start-up  of  new  programs  or  significant 
expansion  of  existing  programs.  Where  is  a BCG  is  awarded,  contractor  will  commit 
to  serving  CalWORKs  participants  in  this  program  for  one.  year, 
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G.  Work  Activity-  A broad  range  of  activities  established  by  a combination  of  federal, 
state  and  local  regulations  including  items  H through  S below. 

H.  Job  Placement  Services-  Provides  a CalWORXs  participant  with  job  development  and 
direct  placement  services  into  unsubsidized  employment. 

I.  Job  Readiness  Services-  Provides  CalWORKs  participants  with  job-seeking  and 
interviewing  skills  and  “soft  skills”  necessary  to  retain  unsubsidized  employment. 

J.  Job  Retention  and  Support  Services-  Provides  CalWORKs  enrollees  who  are  working 
and  their  employers  with  a minimum  of  six  months  follow-up  services  which  may 
include:  crisis  intervention,  personal  support,  childcare  services,  mental  health 
services,  or  non-medical  substance  abuse  treatment. 

K.  Supervised  Job  Search-  Supervised  activities  that  provide  resources  and  direction  to 
participants  to  conduct  their  own  job  search. 

L.  Work  Experience-  Provision  of  a transitional  job  in  the  public,  private,  or  non-profit 
sector  that  will  help  provide  basic  skills,  enhance  existing  job  skills  or  provide  a 
needed  community  service.  Position  can  be  either  paid  or  unpaid. 

M.  On  the  Job  Training-  Supervised  training  and  a permanent  job  in  the  public,  private,  or 
non-profit  sector.  Employers  are  subsidized  for  part  of  their  cost  to  train  a new 
employee.  The  training  subsidy  can  be  a TANF  grant  diversion. 

N.  Community  Service-  Provision  of  a transitional  job  in  the  public  or  non-profit  sector 
which  addresses  an  identified  community  need.  Jobs  must  provide  basic  job  skills 
that  can  lead  to  unsubsidized  employment. 

O.  Job  Creation  through  Wage  Subsidy-  A transitional  job  in  the  public,  private,  or  non- 
profit sector  where  a wage  subsidy  is  available  to  the  employer.  The  participant  draws 
a salary  and  is  considered  an  employee. 

P.  Classroom  Training-  Vocational  skills  training  in  a classroom  setting  which  prepares  a 
CalWORKs  participant  for  work  and  results  in  a credential  or  certificate  of 
completion. 

Q.  Unsubsidized  Employment-  Regular  employment  in  the  public,  private,  or  non-profit 
sector  which  is  not  transitional  and  not  subsidized. 

R.  Post-Employment  Services-  Includes,  but  is  not  limited  to,  basic  educational  skills 
training,  occupational  skills  training,  English-as-a-second-language  training,  and  job 
mentoring. 
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S.  Re-Employment  and  Career  Advancement  Services-  Provides  participants  with  a 
combination  of  post-employment  and  job  development  services  to  move  up  a career 
ladder. 


III.  TARGET  POPULATION 

Per  statute,  at  least  70%  of  the  WtW  grant  funds  must  be  spent  on  individuals  who  are 
current  TANF  recipients  of  aid  who  face  two  of  three  specific  barriers  to  employment, 
and  who  are  long-term  welfare  recipients.  Those  three  barriers  are: 

• Lack  of  a high  school  diploma  or  GED  and  low  reading  or  math  skills; 

• Requiring  a substance  abuse  treatment  for  employment;  and 

• A poor  work  history. 

Up  to  30%  of  the  WtW  funds  may  be  spent  on  other  TANF  recipients  having 
characteristics  associated  with  long-term  welfare  dependency. 

Use  of  County  General  Funding  is  not  limited  to  specific  populations  or  services. 

IV.  LOCATION  AND  TIME  OF  SERVICES 

Contractor  will  provide  administrative  services  at  the  offices  of  the  Private  Industry 
Council,  located  at  1650  Mission  Street,  San  Francisco.  Location  of  services  provided  by 
each  subcontractor  will  be  negotiated  and  specified  in  the  subcontract. 

V.  SCOPE  OF  SERVICES 


The  services,  goals,  objectives,  and  reporting  requirements  described  in  the  contract  are 
for  the  entire  program,  although  this  contract  funds  only  a portion  of  the  program.  These 
services  are  integral  to  and  critical  for  the  successful  delivery  of  the  CalWORKs  Welfare 
to  Work  program  to  this  department’s  clients. 

As  CalWORKs  is  a new  and  complex  program  and  there  is  no  historical  experience  as  yet, 
the  services,  goals,  and  objectives  indicated  in  this  Addendum  may  need  to  be  changed 
during  this  contract  period  in  order  to  better  provide  this  program.  These  services,  goals, 
and  objectives,  and  the  line  item  budget  displayed  in  Addendum  B,  may  be  re-negotiated 
at  any  time  atdhe  request  of  either,  the  PIC  or  DHS.  The  contract  will  be  modified  to 
reflect  any  agreed  upon  changes. 
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A.  The  PIC  and  DHS  will  jointly: 


1 . Issue  an  RFQ  to  request  proposals  from  organizations,  non-profit  or  for  profit,  to 
provide  Work  Readiness,  Job  Search,  Job  Training,  Placement,  and/or  Job 
Retention  services  for  CalWORKs  participants.  In  anticipation  of  this 
Agreement,  the  RFQ  was  issued  February  24,  1998. 

2.  Evaluate  proposals  and  select  appropriate  proposals  for  funding,  based  on 
employment  service  needs  of  the  CalWORKs  participants  and  the  qualifications 
of  submitting  organizations. 

3.  Establish  a CalWORKs  Vendor  List  consisting  of  those  agencies  and  programs 
determined  to  have  met  the  minimum  qualifications  and  with  whom  subcontracts 
have  been  negotiated.  This  vendor  list  will  be  an  inventory  of  employment 
service  options  from  which  program  participants  and  DHS  Employment 
Specialists  may  select  appropriate  Work  Activities  to  be  included  in  the 
participant’s  Employment  Plan. 

B.  In  addition,  the  PIC  will: 

1 . Receive  proposals  during  five  different  review  cycles  in  1998.  The  review  cycles 
v/ill  end  on: 

Monday,  March  23 
Monday,  May  4 
Monday,  July  6 
Monday,  October  5 
Tuesday,  December  1 

The  proposals  due  March  23  have  been  received,  and  PIC  has  begun  the 
evaluation  process. 

2.  Initiate  and  negotiate  subcontracts  with  qualified  providers  on  an  ongoing  basis. 
Start  dates  for  subcontracts  will  be  on  an  as-needed  basis  during  the  entire  term  of 
this  contract. 

3.  Develop,  as  needed,  forms  and  protocols  necessary  to  implement  the  program  and 
to  track  and  document  participant  work  activities  and  outcomes. 

4.  Provide  technical  assistance  to  DHS  staff  regarding  availability  of  training 
programs  and  selection  of  training  appropriate  to  the  individual  participants. 
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5.  Assign  a staff  person  to  monitor  the  delivery  of  services  to  CalWORKs 
participants  by  subcontractors  and  to  provide  technical  assistance  to 
subcontractors  as  needed  and  as  appropriate. 

6.  Evaluate  the  program  performance  of  each  subcontractor  annually  and  provide 
annual  reports  on  subcontractor  performance  and  system-wide  outcomes  to  DHS. 

7.  Make  payment  to  subcontractors  in  one  of  two  ways: 

a)  Fee  for  Service  and  Outcomes  (FFSO).  For  subcontractors  with  established 
programs,  PIC  will  identify  the  per-person  cost  of  the  program  as  well  as  the 
main  service  components  within  the  program.  Outcome  benchmarks  and 
incremental  payments  based  on  achievement  of  these  outcomes  will  be 
negotiated  on  a contract  by  contract  basis.  The  subcontractor  will  invoice 
PIC  for  payment  as  negotiated  benchmarks  are  reached  for  individual  clients. 

b)  Base  Capacity  Grant  (BCG)  and  FFSO.  On  a subcontract  by  subcontract 
basis,  PIC  will  award  Base  Capacity  Grants  to  fund  the  start-up  of  new 
programs  or  significant  expansion  of  existing  programs.  The  subcontractor 
must  agree  to  serve  CalWORKs  participants  in  this  program  for  one  year. 

The  BCG  portion  of  the  subcontract  will  be  reduced  and  the  FFSO  portion 
increased  in  subsequent  funding  years.  BCG  subcontracts  will  be  entered  into 
only  as  participant  demand  for  these  services  is  identified  through  the 
CalWORKs  enrollment  process. 

8.  Maintain  a management  information  system  (MIS)  on  all  program  outcomes, 
including  enrollments,  completion  of  training,  placement  into  unsubsidized 
employment  and  six-month  retention  in  the  workforce,  and  all  relevant  data  on 
the  quality  of  the  jobs  filled  by  CalWORKs  participants. 

C.  DHS  will  do  the  following: 

1 . Identify,  screen,  and  refer  appropriate  CalWORKs  participants. 

2.  Facilitate  the  participant’s  enrollment  in  the  subcontractor’s  program. 

3.  Secure  needed  support  services  including  childcare  and  transportation. 

4.  Provide  ongoing  case  management. 

5.  Provide  subcontractor  with  forms  for  monthly  attendance  and  progress  reports 
for  each  enrolled  participant.  These  forms  will  be  returned  to  DHS. 
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6.  Track  daily  attendance  and  individual  client  progress. 

7.  Participate  in  case  conferences  as  needed  to  ensure  each  participants  successful 
completion  of  the  program  objectives. 

8.  Request  that  CalWORKs  participant  seeking  to  enroll  in  subcontract  program 
sign  a release  of  information  form  to  facilitate  service  coordination. 


VI.  PROGRAM  GOAL 


Develop  and  operate  an  efficient  employment  and  training  system  for  participants  in  the 
CalWORKs  Welfare  to  Work  program. 


VII.  OBJECTIVES 

A.  A vendor  list  of  employment  service  options  adequate  to  meet  the  needs  of  the 
CalWORKs  program  will  be  established  beginning  April  15.  1998,  and  will  be 
maintained  and  periodically  expanded  as  new  proposals  are  received  and  evaluated. 

B.  All  forms  and  protocols  necessary  to  the  implementation  of  the  program  and  tracking 
of  results  will  be  developed  as  needed. 

C.  Staff  person  will  be  assigned  to  provide  technical  assistance  to  subcontractors  as 
needed. 

D.  Program  performance  of  each  subcontractor  will  be  evaluated  annually  based  on  the 
achievement  of  client  outcomes  established  in  the  subcontracts. 

E.  Subcontractor  performance  and  system-wide  outcomes  will  be  reported  to  DHS 
quarterly. 

F.  Provide  payments  to  subcontractors  within  1 5 days  of  receipt  of  invoice,  provided  all 
reported  outcomes  that  have  been  negotiated  as  benchmarks  for  payment  have  been 
accurately  reported  by  the  subcontractor  and  verified  by  the  PIC. 


VIII.  REPORTING  REQUIREMENTS 
A Monthly  reports 
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The  PIC  will  provide  DHS  with  monthly  reports  of  individual  participants’  progress 
by  subcontractor  rosters. 

B.  Quarterly  Reports 


Contractor  shall  submit  quarterly  responses  for  each  objective  as  outlined  above  and 
shall  include  relevant  quantitative  and  qualitative  information.  Quarterly  reports  are 
due  on: 


Period 

Due 

04/01/98  - 06/30/98 

07/15/98 

07/01/98  - 09/30/98 

10/15/99 

10/01/98  - 12/31/98 

01/15/99 

01/01/99-03/31/99 

04/15/99 

07/01/99  - 09/30/99 

10/15/99 

10/01/99-12/31/99 

01/15/00 

01/01/00-03/31/00 

04/15/00 

07/01/00  - 06/30/00 

07/15/00 

10/01/00-12/31/00 

01/15/01 

01/01/01  -03/31/01 

04/15/01 

C.  Annual  Report 

During  each  year  of  this  Agreement,  contractor  shall  submit  an  annual  report  in  lieu  of 
the  fourth  quarter  report.  This  report  shall  provide  cumulative  results  for  each 
objective  as  outlined  above  and  shall  include  demographic  information  of  the  clients 
served. 

The  first  report  \vill  cover  the  15-month  period  from  April  1,  1998  through  June  30, 
1999  and  will  be  due  on  July  15,  1999.  Subsequent  reports  will  cover  the  period 
beginning  July  1 and  ending  June  30  of  each  fiscal  year  and  will  be  due  on  July  15. 

IX.  SUBMISSION  OF  REPORTS 


Monthly  reports  will  be  submitted  to: 

Dolores  Heaven 
Program  Manager 
CalWORKs  Program 
Unit  M-000 
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Department  of  Human  Services 
P.O.  Box  7988 
San  Francisco,  CA  94120 

Two  copies  of  the  quarterly  and  annual  reports  will  be  submitted  to  DHS  as  follows; 


David  Rees 

Senior  Contract  Manager 
Office  of  Contract  Compliance 
Unit  D-20 

and 


Amanda  Feinstein 

Special  Assistance,  Workforce  Development 
Unit  B-103 
At 

San  Francisco  Department  of  Human  Services 

P.O.  Box  7988 

San  Francisco,  CA  94120 


X.  OTHER  OBLIGATIONS 


Contractor  shall  attend  meeting  of  the  San  Francisco  Human  Services  Commission, 
requested 


Appendix  B 
Calculation  of  Charges 


April  1,  1998  to  June  30,  1999 


July  1,  1999  to  June  30,  2000 


July  1,  2000  to  June  30,  2001 
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Addendum Page  1 

Document  Date  03/1 6/98 


DEPARTMENT  OF  SOCIAL  SERVICES  CONTRACT  BUDGET  SUMMARY 
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DSS  #2 


Addendum Page  2 

Document  Date:  03/1 6/98 


Program  Name:  Private  Industry  Council  fo  San  Francisco.  Inc. 
(Same  as  Line  9 on  DSS  M\) 


Salaries  & Benefits  Detail 


CALWQRKS  PBQGBAM 
State  Match  General  Fund 


TERM 

04/01/98  to 
OR/30/99 

Q4/Q1/98tO- 

Ofi/30/99 

POSITION  TITLE  FTE 

SALARIES 

FTE 

SALARIES 

INCREASE 

(DECREASE) 


Project  Coordinator  ( 1 ) 

21% 

$13,738 

38% 

$25,131 

Program  Monitors  ( 2 ) 

21% 

$24,322 

38% 

$44,492 

MIS  Specialist  (25%) 

5% 

$2,718 

9% 

$4,972 

MIS  Technician  (50%) 

10% 

$4,215 

19% 

$7,711 

Accountant  (25%) 

5% 

$3,045 

9% 

$5,569 

Asst.  Accountant  (50%) 

10% 

$4,727 

19% 

$8,646 

Clerical  Staff  (25%) 

5% 

$1,635 

9% 

$2,991 

TOTALS 

$54,400 

$99,512 

EMPLOYEE  FRINGE 

\ BENEFITS  15%  SR.Q1Q  15%  S14.653 


TOTAL  SALARIES  & BENEFITS  $62.410  $114.165 

DSS  #2  4/8/96 
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DSS#3 


Addendum Page  3 ' 

Document  Date:  03/1 6/98 

Program  Name:  PRIVATE  INDUSTRY  COUNCIL  OF  S.F.  INC. 

(Same  as  Line  9 on  DSS  #1) 

Operating  Expense  Detail 


CALWORKS  PROGRAM 


State  Match 

General  Fund 

INCREASE 

I 

04/01/98  to 

04/01/98  to 

Expenditure  Category  TERM  | 

06/30/99 

06/30/99 

(DECREASE 

Rental  of  Property 

$8,396 

$15,356 

Utilities  (Elec,  Water,  Gas,  Phone,  Scavenger) 

$1,710 

$3,129 

Office  Supplies,  Postage 

$1,710 

$3,129 

Building  Maintenance  Supplies  and  Repair  

Printing  and  Reproduction  

Insurance  

Staff  Training  ||l_ 

Staff  TraveHLocal  & Out  of  Town)  

Rental  of  Equipment  

Sub-Total  $11,816  $21,614 

CONSULTANT/SUBCONTRACTOR  DESCRIPTIVE  TITLE 

Services  Subcontractors $684,000  $1,500,000  

Subcontractor's  Administration $20,000  $75,000  

Sub-Total $704,000  $1,575,000  


OTHER 

PIC  Indirect  Cost 

Sub-Total 

TOTAL  OPERATING  EXPENSE 
DSS  #3 


$7,774  $14,221 


$7,774  $14,221 


$723,590  $1,610,835  - 

i 

4/JI6 
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DHS  #1 


Addendum Page  1 

Document  Date  03/16/98 


DEPARTMENT  OF  SOCIAL  SERVICES  CONTRACT  BUDGET  SUMMARY 
BY  PROGRAM 


Contractor's  Name 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANaSCO,  INC. 

Contract  Term 
07/01/99  TO  06/30/00 

(Check  One)  New  Renewal  Q Modification  D 

If  modification.  Effective  Date  of  Mod.  No.  of  Mod. 

Program 

State  Match  . 

General  Fund 

Total 

Budget  Reference  Page  No.(s) 

Program  Term 

07/01/99  TO  06/30/00 

Expendifiires 
Salaries  & Benefits 

$66,291 

$103,830 

$170,121 

Operating  Expense 

$714,079 

$1,385,785 

$2,099,864 

Capital  Expenditure 

$0 

$0 

$0 

Subtotal 

$780,370 

$1,489,615 

$2,269,985 

Indirect  Cost 

$6,630 

$10,385 

$17,015 

Indirect  Percentage  (%)  of  direct 

cost  (Line  16) 

0.85% 

0.70% 

0.75% 

Total  Expenditures 

$787,000 

$1,500,000 

$2,287,000 

DSS  Revenues 

General  Fimd 

$1,500,000 

$1,500,000 

TOTAL  DSS  REVENUES 

$1,500,000 

$1,500,000 

Other  Revenues 

State  Match 

$787,000 

$787,000 

Total  Revenues 

$787,000 

$1,500,000 

$2,287,000 

Full  Time  Equivalent  (FTE) 

34% 

66% 

100% 

Prepared  bv:  Adrian  Truiillo  Telephone  No.:  431-8700  Date:  03/16/98 

DSS-CO  Review  Signature: 

DSS#1  4/8/96 
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DHS  #2 


Addendum Page  2 

Document  Date:  03/16/98 


Program  Name:  Private  Industry  Council  fo  San  Francisco.  Inc. 

(Same  as  Line  9 on  DSS  #1) 


Salaries  & Benefits  Detail 


CALWORKS  PROGRAM 
State  Match  General  Fund 


TERM 


POSITION  TITLE 


04/01/99  to 
06/30/00 


SALARIES 


FTE 


Q4m/aa-to„ 

06/30/00 


SALARIES 


INCREASE 


Project  Coordinator 

22% 

$12,307 

35% 

$19,273 

Program  Monitors  ( 2.75  ) 

20% 

$30,522 

32% 

$47,805 

MIS  Specialist  (25%) 

6% 

$2,491 

9% 

$3,903 

MIS  Technician  (50%) 

11% 

$3,941 

17% 

$6,173 

Accountant  (25%) 

6% 

$2,771 

9% 

$4,340 

Asst.  Accountant  (50%) 

11% 

$4,345 

17% 

$6,806 

Clerical  Staff  (25%) 

6% 

$1,551 

9% 

$2,429 

( 

TOTALS 

$57,928 

$90,729 

EMPLOYEE  FRINGE 
BENEFITS 


14% 


TOTAL  SALARIES  & BENEFITS 
DSS  #2 


$8.363 


14% 


$66.291 
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$103.830 


4II/9I 


Addendum Page  3 

Document  Date:  03/16/98 


Program  Name:  PRIVATE  INDUSTRY  COUNCIL  OF  S.F.  INC. 

(Same  as  Line  9 on  OSS  #1) 

Operating  Expense  Detail 


CALWORKS  PROGRAM 


State  Match 

General  Fund 

07/01/99  to 

07/01/^9  to 

Expenditure.  Category  TERM 

06/30/00 

06/30/00 

Rental  of  Property 

$7,161 

$11,215 

Utilities  (Elec,  Water,  Gas,  Phone,  Scavenger) 

$1,459 

$2,285 

Office  Supplies,  Postage 

$1,459 

$2,285 

Building  Maintenance  Supplies  and  Repair 

Printing  and  Reproduction 

Insurance 


fetaff  Training  

Staff  Travel-ILocal  & Out  of  Town)  

Rental  of  Equipment  

Sub-Total  $10,079  $15,785 

CONSULTANT/SUBCONTRACTOR  DESCRIPTIVE  TITLE 


INCREASE 

(DECREASE) 


Services  Subcontractors 

Subcontractor’s  Administration 
Sub-Total 


$684,000  $1,305,000 

$20,000  $65,000 

$704,000  $1,370,000 


OTHER 

PIC  Indirect  Cost 

$6,630 

$10,385 

Sub-Total 

$6,630 

$10,385 

TOTAL  OPERATING  EXPENSE 

$720,709 

$1,396,170 

DSS  #3 

4/8/9  e 
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Addendum Page  1 

Document  Date  03/1 6/98 

DEPARTMENT  OF  SOCIAL  SERVICES  CONTRACT  BUDGET  SUMMARY 
BY  PROGRAM 


I 


Contractor's  Name 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANaSCO.  INC. 

Contract  Term 
07/01/00  TO  06/30/01 

(Check  One)  New  Renewal  Q Modification  Q 

If  modification,  Effective  Date  of  Mod.  No.  of  Mod. 

Program 

State  Match 

General  Fund 

Total 

Budget  Reference  Page  No.(s) 

Program  Term 

07/01/00  TO  06/30/01 

Expenditures 
Salaries  & Benefits 

$68,545 

$110,481 

$179,026 

Operating  Expense 

$711,926 

$1,378,995 

$2,090,921 

Capital  Expenditure 

$0 

$0 

$0 

Subtotal 

$780,471 

$1,489,476 

$2,269,947 

Indirect  Cost 

$6,529 

$10,524 

$17,053 

Indirea  Percentage  (%)  of  direct 

cost  (Line  16) 

0.84% 

0.71% 

0.75% 

Total  Expenditures 

$787,000 

$1,500,000 

$2,287,00li 

DSS  Revenues 

General  Fimd 

$1,500,000 

$1,500,000 

TOTAL  DSS  REVENUES 

$1,500,000 

$1,500,000 

Other  Revenues 

State  Match 

$787,000 

$787,000 

Total  Revenues 

$787,000 

$1,500,000 

$2,287,000 

Full  Time  Equivalent  (FIE) 

34% 

66% 

100% 

Prepared  by:  Adrian  Trujillo 

Telephone  No.:  431*8700  Date:  03/16/98 

DSS-CO  Review  Signature: 
DSS#1 
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DHS  #2 


Addendum Page  2 

Document  Date:  03/1 6/98 


Program  Name:  Private  Indu&trv  Council  fo  San  Francisco.  Inc. 
(Same  as  Line  9 on  DSS  #1) 


Salaries  & Benefits  Detail 


f!Al  WORKS  PROnRAM 
State  Match  General  Fund 


TERM 


Q7ZQ1/0Q  to 
ofi/sn/01 


Q7/Q1/QQto 

Q6/3Q/Q1 


INCREASE 


POSITION  TITLE  FTE  SALARIES  FTE  SALARIES  (DECREASE) 


Project  Coordinator 

22% 

$12,711 

35% 

$20,487 

Program  Monitors  ( 2.75  ) 

20% 

$31,500 

32% 

$50,772 

MIS  Specialist  (25%) 

22% 

$2,641 

35% 

$4,257 

MIS  Technician  (50%) 

11% 

$4,152 

18% 

$6,693 

Accountant  (25%) 

5% 

$2,844 

9% 

$4,584 

Asst.  Accountant  (50%) 

11% 

$4,546 

18% 

$7,326 

Clerical  Staff  (25%) 

5% 

$1,656 

9% 

$2,669 

TOTALS 

$60,050 

$96,788 

EMPLOYEE  FRINGE 

) BENEFITS  14%  $8.495  14%  $13.693 


$68.545 


$110.481 


TOTAL  SALARIES  & BENEFITS 
DSS  #2 
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DHS  #3 


Addendum Page  3 

Document  Date:  03/1 6/98 

Program  Name:  PRIVATE  INDUSTRY  COUNCIL  OF  S.F.  INC. 

(Same  as  Line  9 on  DSS  #1) 

Operating  Expense  Detail 


CALWORKS  PROGRAM 
State  Match  General  Fund 

INCREASE 

Expenditure  Category  TERM 

07/01/00  to 
06/30/01 

1 07/01/00  to 

1 06/30/01 

(DECREASE! 

Rental  of  Property 

$7,052 

$11,365 

Utilitles(Elec,  Water,  Gas,  Phone,  Scavenger) 

$1,437 

$2,315 

Office  Supplies,  Postage 

$1,437 

$2,315 

Building  Maintenance  Supplies  and  Repair 

Printing  and  Reproduction 

Insurance 

Staff  Training 

4 

Staff  TraveHLocal  & Out  of  Town) 

Rental  of  Equipment 

Sub-Total 

$9,926 

$15,995 

CONSULTANT/SUBCONTRACTOR  DESCRIPTIVE  TITLE 

Services  Subcontractors 

$684,000 

$1,305,000 

Subcontractor's  Administration 

$18,000 

$58,000 

Sub-Total 

$702,000 

$1,363,000 

OTHER 

PIC  Indirect  Cost 

$6,529 

$10,524 

Sub-Total 

$6,529 

$10,524 

TOTAL  OPERATING  EXPENSE 

$718,455 

$1,389,519 

■DSS  #3  APPENDIX 

B,  Page  10  of  10 
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APPENDIX  C 


TO  CONTRACT  BETWEEN  SAN  FRANCISCO  DEPARTMENT  OF  HUMAN 
SERVICES  AND  PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 

EFFECTIVE  APRIL  1, 1998 


METHOD  OF  PAYMENT 

I.  Payments  shall  be  made  for  actual  costs  incurred  and  reported  for  each  month. 

Total  payment  reimbursable  for  the  term  of  the  contract  shall  not  exceed  $7,085,000 
(seven  million  and  eighty-five  thousand  dollars).  Contractor  shall  submit  separate 
invoices  for  each  funding  source. 

A.  Total  payments  from  the  City  and  County  General  Fund  shall  not  exceed 
$4,725,000  (four  million,  seven  hundred  and  twenty-five  thousand  dollars). 

B.  Total  payments  from  the  State  of  California  matching  funds  shall  not  exceed 
2,360,000  (two  million,  three  hundred  and  sixty  thousand  dollars). 

II.  Payments  for  the  first  15  months  of  the  Contract  (April  1 1998  through 
June  30,  1999)  shall  not  exceed  $2,51 1,000. 

A.  Total  payments  from  the  City  and  County  General  Fund  for  the  first  15  months 
shall  not  exceed  $1,725,000. 

B.  Total  payments  from  the  State  of  California  matching  funds  for  the  first  1 5 
months  shall  not  exceed  $786,000. 

III.  Contractor  will  submit  all  bills,  invoices,  and  related  documentation  to  the  San 
Francisco  Department  of  Human  Services,  O.C.C.,  Unit  G300,  P.O.  Box  7988, 

San  Francisco,  CA  94120.  Documentation  shall  be  submitted  by  the  final  day  of 
the  month  following  the  month  of  claimed  expenditures. 

IV.  Invoices  shall  be  in  the  format  specified  by  DHS  and  shall  be  submitted  on  such 
forms  as  specified  by  DHS.  Invoices  shall  include  actual  expenditures  incurred 
during  the  month,  unless  otherwise  specified. 

V.  ADVANCED  PAYMENT:  City  agrees  to  make  an  advanced  payment  of 
$225,000  to  the  Contractor  upon  execution  of  this  agreement.  An  additional 
advanced  payment  of  $402,750  shall  be  made  July  1,  1998.  These  payments 
constitute  advanced  reimbursement  for  actual  expenditures,  for  services  provided 
under  this  contract. 


1 


Contractor  will  submit  invoices  and  any  required  documentation  to  SFDSS  to 
indicate  all  actual  expenditures  made.  Payments  for  the  monthly  invoices  over  the 
first  fifteen  months  of  this  Agreement  (April  1,  1998  to  June  30,  1999)  shall  be 
reduced  by  the  total  amount  of  the  advanced  payments.  Invoices  for  each  of  the 
first  1 5 months  shall  each  be  reduced  by  an  amount  indicated  by  the  Contractor  on 
the  invoice.  Invoices  for  the  two  funding  sources  will  be  totaled  and  deduction 
shall  be  made  from  the  total. 

The  entire  advance  must  be  liquidated  by  June  30,  1999,  except  that  additional 
advances  may  be  negotiated  by  the  City  and  the  contractor  if  conditions  so 
warrant.  In  no  event  shall  payments  to  the  contractor  exceed  the  total  amount  of 
the  contract. 

Contractor  further  agrees  to  carry  a Fidelity  Bond  in  an  amount  equal  to  or  greater 
than  the  total  amount  advanced.  Any  termination  of  this  agreement  will  result  in 
any  unearned  amount  of  the  advance  becoming  due  and  payable  to  the  City  within 
thirty  (30)  days  following  written  notice  of  termination  fi-om  the  City. 
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(Expenditure  and  Participant  Plan) 
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Part  VII 


Attachment  7 


WtW  Local  Plan 

[a]  Initial  Plan 

I I Modification 

Service  Delivery  Area 

City  and  County  of  San  Francisco 

Date;  May  xx,  1998 

ATTACHMENT  7 

WELFARE-TO-WORK  EXPENDITURE  AND  PARTICIPANT  PLAN 


/a. 


April  1998  - June  1998 

Total 

Administration 

Expenditures 

Program 

Expenditures 

1.  Allocation 

$ 2,367,832 

II.  Quarterly  Planned  Cumulative  Expenditures 

A.  Quarter  1 (April  - June) 

$ 197,319 

$ 25,651 

$ 171,668 

III.  Planned  Carry-out 

$ 2,170,513 

IV.  Planned  Participants  Expected  to  Receive  Services 

A.  Quarter  1 (April  - June) 

17 

/a. 


July  1998  - June  1999 

T otal 

Administration 

Expenditures 

Program 

Expenditures 

1.  Planned  Carry-in 

15 

II.  Quarterly  Planned  Cumulative  Expenditures 

A.  Quarter  1 (July  - September)) 

$ 394,638 

$ 51,302 

$ 343,336 

B.  Quarter  2 (Qctober  - December) 

$ 591,597 

$ 76,953 

$ 514,644 

C.  Quarter  3 (January  - March) 

$ 789,276 

$ 102,604 

$ 686,672 

D.  Quarter  4 (April  - June) 

$ 986,595 

$ 128,255 

$ 858,340 

III.  Planned  Carry-out 

$ 1,183,918 

IV.  Planned  Participants  Expected  to  Receive  Services 

A.  Quarter  1 (July  - September)) 

20 

B.  Quarter  2 (Qctober  - December) 

20 

C.  Quarter  3 (January  - March) 

20 

D.  Quarter  4 (April  - June) 

20 

/a. 


July  1999  - June  2000 

Total 

Administration 

Expenditures 

Program 

Expenditures 

1.  Planned  Carryr-in 

65 

II.  Quarterly  Planned  Cumulative  Expenditures 

A.  Quarter  1 (July  - September)) 

$ 1,183,914 

$ 153,906 

$ 1,030,008 

B.  Quarter  2 (Qctober  - December) 

$ 1,381,233 

$ 179,557 

$ 1,201,676 

C.  Quarter  3 (January  - March) 

$ 1,578,552 

$ 205,208 

$ 1,373,344 

D.  Quarter  4 (April  - June) 

$ 1,755,871 

$ 230,859 

$ 1,525,012 

III.  Planned  Carry-out 

$ 571,953 

III.  Planned  Participants  Expected  to  Receive  Services 

A.  Quarter  1 (July  - September)) 

20 

B.  Quarter  2 (Qctober  - December) 

20 

C.  Quarter  3 (January  - March) 

20 

D.  Quarter  4 (April  - June) 

20 

/a.  Includes  costs  for  the  acquisition  of  additional  computer  hardware  and  software  that  will  be  used  for  tracking  and 
monitoring  under  this  plan  that  would  othenwise  be  classified  as  “administrative  costs”  under  20  CFR 
§627.440(d)(5)  and  20  CFR  §631. 13(f)  of  the  JTPA  Regulations  but  for  20  CFR  §645.235(c)(3)  of  the  SSA 
Regulations  for  WtW  Programs. 
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Initial  Submittal 


Part  VII 


Attachment  7 


WtW  Local  Plan 

I X I Initial  Plan 

LI]  Modification 

Service  Delivery  Area 

City  and  County  of  San  Francisco 

Date:  May  xx,  1998 

WELFARE-TO-WORK  EXPENDITURE  AND  PARTICIPANT  PLAN  (continued) 

^ 


July  2000  - March  2001 

Total 

Administration 

Expenditures 

Program 

Expenditures 

I.  Planned  Carry-in 

85 

II.  Quarterly  Planned  Cumulative  Expenditures 

A.  Quarter  1 (July  - September)) 

$ 1,973,190 

$ 256,510 

$ 1,716,680 

B.  Quarter  2 (October  - December) 

$ 2,170,509 

$ 282,161 

$ 1,888,348 

C.  Quarter  3 (January  - March) 

$ 2,367,832 

$ 307,818 

$ 2,060,014 

III.  Planned  Participants  Expected  to  Receive  Services 

A.  Quarter  1 (July  - September)) 

20 

B.  Quarter  2 (October  - December) 

20 

C.  Quarter  3 (January  - March) 

20 

/a.  Includes  costs  for  the  acquisition  of  additional  computer  hardware  and  software  that  will  be  used  for  tracking  and 
monitoring  under  this  plan  that  would  otherwise  be  classified  as  “administrative  costs”  under  20  CFR 
§627.440(d)(5)  and  20  CFR  §631. 13(f)  of  the  JTPA  Regulations  but  for  20  CFR  §645.235(c)(3)  of  the  SSA 
Regulations  for  WtW  Programs. 
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City  and  County  of  San  Francisco 


Department  of  Human  Services 
RECEIVED  JUN  1 1998 


June  1,  1998 


Steve  Arcelona,  President 

Private  Industry  Council  of  San  Francisco,  Inc. 

1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94110 

Dear  Steve: 

Thank  you  for  preparing  the  draft  “San  Francisco  Federal-Formula,  Welfare-to-Work 
Plan.”  The  plan  lays  out  clearly  and  concisely  our  strategy  in  San  Francisco  for  using  the 
federal  formula  Welfare-to-Work  funds.  I am  prepared  to  support  the  draft  plan  with  the 
following  modifications: 

1)  SectioaII.A.2.k.,  and  its  introductory  paragraph  should  be  modified  to  make  clear  that 
the  Department  of  Human  Services  will  determine  which  types  of  services  and  specific 
programs  CalWORKs  particpants  will  participate  in  pursuant  to  their  Individual 
Responsibility  Plans  (IRP).  The  PIC  will  advise  the  DHS  staff  on  available  programs 
and  determine  which  fimding  source  will  be  used  to  pay  for  identified  services. 

2)  In  Section  n.B.  1,  you  list  characteristics  that  the  county  will  include  in  our  definition 
of  those  characteristics  “predictive  of  long-term  dependency”  under  the  30%  category. 
In  addition  to  those  listed  we  should  add: 

■ Poor  work  history  (employed  fewer  than  13  consecutive  weeks  in  the  last  12 
months) 

■ Reading  or  math  below  the  9*  grade  level 

■ No  GED 

■ Domestic  violence  survivor 

3)  Section  n.B.2.,  describes  how  a CalWORKs  participant’s  Individual  Responsibility 
Plan  (IRP)  will  be  developed  and  used.  The  section  should  be  modified  to  reflect  the 
following:  IRP’s  will  be  developed  by  the  Department  of  Human  Services 
Employment  Specialists  who  will  refer  particpants  directly  to  service  providers  under 
contract  with  the  PIC.  The  PIC  will  offer  consultation  to  DHS  on  provider  selection 
as  needed.  Acopyofthe  IRP  will  be  faxed  to  the  service  provider  by  DHS.  The 
service  provider  will  include  a copy  of  the  IRP  in  whatever  documentation  is  required 
by  the  PIC  for  enrollment. 


(415)  557-5000 


P.O.  Box  7988 


San  Francisco,  California  94120 


4)  The  state’s  Planning  Guidelines  for  Section  III.A.2.,  instructs  us  to  list  those  services 
(wWch  are  not  defined  in  CalWORKs)  that  we  plan  to  provide  under  the  local  WtW 
Grant  Program,  and  provide  the  locally  agreed-to  definitions  for  them.  The  services  to 
be  defined  are: 

■ Job  Creation  through  Public  and  Private  Wage  Subsidies 

■ Contracts  or  Vouchers  for  Placement  or  Post  Placement  Employment  Services 

■ Job  Retention  and  Support  Services 

■ Funding  for  Individual  Development  Accounts 

It  is  likely  that  we  will  offer  all  of  these  services  in  San  Francisco  over  time.  Initially, 
our  priority  for  Federal  Formula  Welfare-to-Work  funds  wdU  be  “Contracts  or 
Vouchers  for  Placement  or  Post  Placement  Employment  Services”  and  “Job  Retention 
Services.”  As  you  know,  our  staffs  are  currently  discussing  definitions  for  all  four 
services.  I recommend  that  we  include  these  definitions  in  the  Final  Plan  as  instructed 
and  affirmatively  state  our  priorities  for  providing  these  services. 

5)  We  should  include  in  the  plan  a brief  description  of  the  performance-based  payment 
structure  we  will  use  in  San  Francisco  to  administer  the  Formula  Welfare-to-Work 
funds,  the  state  match  to  these  fiands  and  our  General  Fund  resources.  We  should 
explain  our  negotiated  per-person  pricing  system  and  the  use  of  outcome  benchmarks 
to  justify  incremental  payments.  We  should  also  state  the  advantages  of  this  approach 
which  include  creating  financial  incentives  for  agency  performance,  maximizing 
participant  choice,  and  facilitating  the  integration  of  multiple  funding  streams  into  a 
single  coordinated  service  delivery  system. 

Amanda  Feinstein,  my  Special  Assistant  for  Workforce  Development,  will  attend  the  PIC 
Planning  Committee  meeting  on  June  1,  to  answer  any  questions  regarding  these  proposed 
changes. 


Sincerely, 


Will  Lightboume 
Executive  Director 

San  Francisco  Department  of  Human  Services 


cc:  PIC  Planning  Committee 


RECEIVED  JUN  1 1993 


San  Francisco  Neighborhood  Legal  Assistance  Foundation 

225  Bush  Street,  7th  Floor  documents  dept 

San  Francisco,  CA  94104 

Telephone  415-982-1300  ^ ^ ^998 

Fax  415-982-4243  SAN  FRANCISCO 

PUBLIC  LIBRARY 


Comments  on  proposed  Welfare-to-Work  Plan 
Presented  to  the  PIC  Planning  Committee 
June  1, 1998 

I.  Proposed  Plan  does  not  consider: 

1 . ^Transportation 

The  United  States  Departments  of  Labor,  Transportation  and  Health  and  Human  Services 
have  recognized  the  key  role  that  access  to  transportation  plays  in  securing  employment.  See 
Joint  Guidance  on  the  Use  of  TANF  and  WtW  Funds  to  Provide  Transportation  Services  to 
Welfare  Recipients.  A complete  WtW  plan  should  contain  some  discussion  or  reference  to  the 
availability  of  transportation  for  participants  to  get  to  and  from  work,  training  and  childcare. 

2.  Co-ordination  with  disability  community  organizations. 

3.  How  disabilities  are  recognized  by  subcontractors  and  accommodations  provided  by 
subcontractors  and  communicated  through  PIC  to  DHS  when  necessary. 

Point  2 and  3 are  significant  given  the  high  number  of  welfare  recipients  who  are 
disabled.  According  to  the  United  States  Department  of  Health  and  Human  Services,  nearly  one 
on  five  women  between  the  ages  of  15  and  45  who  receive  welfare  benefits  suffer  from  a 
functional  disability.  Indeed,  “some  studies  have  indicated  learning  disabilities  as  high  as  40%” 
among  welfare  recipients.  See.  Welfare  to  Work  Disability  Initiative  Fact  Sheet  at 
www.doleta.gov.  Given  1)  the  target  population  for  WtW  money  (i.e.,  people  wdth  no  high 
school  diploma  or  GED  and  poor  work  history  are  two  of  three  criteria),  2)  the  PIC’s  sub 
contractors  lengthy  interaction  with  recipients  and  3)  the  educational  role  of  the  PIC 
subcontractor,  a participant’s  disability  is  likely  to  “discovered”  and/or  seriously  effect  their 
performance  in  training.  All  of  these  factors  indicate  a strong  need  for  the  PIC  and  its 
subcontractors  to  have  policies  in  place  to  identify  and  accommodate  participants  with 
disabilities. 
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4.  Structure  of  the  PIC 


It  is  apparently  assumed  that  the  PIC  structure  will  remain  unchanged.  The  PIC  structure 
(51%  business  community,  etc.)  is  set  out  as  it  is  because  of  JTPA  requirements.  The  SFDHS 
monies  which  have  been  transferred  to  the  PIC  as  well  as  the  county  general  fimd  monies  have  of 
course  no  such  limitation  on  their  use.  It  is  critical  that  CalWORKS  recipients  and  their 
advocates  are  part  of  the  PIC  organizational  structure.  It  is  highly  unusual  for  a public  agency 
such  as  SFDHS  to  transfer  public  monies  to  an  organization  privately  controlled  by  private 
industry.  While  the  PIC  obviously  has  expertise  in  working  with  job  training  subcontractors, 
there  are  many  areas  of  deficiency,  due  in  part  to  the  PIC  structure  which  excludes  the 
participation  of  clients  and  community-based  organizations  which  are  not  job  trainers.  For 
example,  there  has  never  been  a requirement  that  clients  evaluate  the  job  training  programs. 

There  have  never  been  articulated  criteria  for  subcontractors  to  ensure  that  those  with 
employment  barriers  and/or  disabilities  are  given  the  help  they  need. 


II.  Proposed  Plan  does  not  provide  sufficient  information  in  many  areas 

While  § IV.  A.  of  the  Proposed  Plan  identifies  three  target  areas,  the  Proposed  Plan  fails 
to  adequately  respond  to  two  of  those  areas,  post-employment  services  including  comprehensive 
employment  retention  and  mechanisms  to  support  welfare  recipients  ability  to  move  into  the 
trades. 

Post-Employment  Services 

Section  III.  A.  2.  States  that  the  PIC  will  not  initially  use  WtW  funds  for  post- 
employment services  and  fails  to  give  any  timeline  for  when  a comprehensive  plan  for  these 
services  'will  be  established.  The  reason  given  is  failure  of  relevant  state  and  federal  agencies  to 
set  criteria.  The  plan  notes  that  the  county  "may"  use  general  fund  money.  There  should  be  an 
affirmative  commitment  to  do  so,  given  the  critical  role  which  post-employment  services  will 
play  in  job  retention  success. 

§ III.  B.  4.  of  the  proposed  plan  states  that  post-employment  services  will  be  determined 
by  the  PIC,  and  the  subcontractor  based  on  information  provided  by  the  employer  regarding  how 
the  participant  is  progressing.  This  assumes  that  the  employer  knows  what  the  participant  needs 
to  succeed  and  or  that  the  participant  is  working  closely  'with  their  DHS  worker  (employment 
specialist)  and  is  confiding  'with  DHS.  This  is  also  contrary  to  the  rest  of  the  plan  which 
indicates  that  all  things  involving  employment  'will  stay  under  the  purview  of  the  PIC  and  its 
subcontractors. 

Movement  of  participants  into  construction  trades 

One  of  the  critical  issues  is  how  SFDHS  and  the  PIC  will  work  with  labor  unions  in 
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developing  jobs  for  the  targeted  population.  Advocates  have  recently  learned  of  an  agreement 
being  negotiated  vdth  the  Carpenters.  The  details  are  unclear,  the  relationship  of  trade  union 
apprenticeship  training  programs  to  PIC-funded  employment  training  programs  is  not  mentioned. 

Relationship  of  the  PIC  to  Subcontractors 

Throughout  the  document,  language  says  that  "the  PIC  and  subcontractors  v^dll...."  It  is 
not  at  all  clear  'what  specific  responsibilities  PIC  staff  have  vis-a-vis  subcontractor  staff.  As  a 
portion  of  the  $7+  million  involved  will  go  the  PIC  for  administrative  expenses,  it  is  crucial  that 
the  PIC  specify  in  detail  what  its  administrative  duties  are. 

Capacity  Issues 

As  the  Plan  notes,  600  CalWORKS  recipients  are  to  be  enrolled  monthly.  We  all  know 
that  the  current  job  training  capacity  is  inadequate  for  the  challenge.  It  is  not  simply  a question 
of  adding  new  slots.  Capacity-building  is  critical.  The  criteria  for  deciding  which  agencies  will 
expand  by  how  much  and  what  new  agencies  will  become  subcontractors  is  not  spelled  out. 

The  federal  20%  caseload  limit 

The  Personal  Responsibility  and  Work  Opportunities  Reconciliation  Act  of  1 996 
(PRWORA)  limits  at  20%  the  percentage  of  the  state’s  CalWORKS  caseload  to  job  training 
activities.  The  Plan  says  nothing  about  how  the  20%  will  be  chosen.  Nor  does  it  suggest 
creative  alternatives  for  maximizing  job  training  opportunities,  such  as  ensuring  where  possible 
that  job  trainees  have  part-time  employment  during  their  training.  Those  in  employment  are  not 
counted  in  the  20%  even  if  they  are  also  in  training. 

Goals 

What  is  the  significance  of  the  Goals  outlined  on  p.  13?  Are  there  penalties  attached  to 
failure  to  meet  goals?  Because  of  historically  low  success  rates  in  JTPA  programs,  it  is  assumed 
that  and  70%  are  the  maximum  attainable.  This  sends  the  wrong  message  to  job  trainers. 

For  example,  the  amount  of  money  for  post-employment  retention  is  much  greater  than  ever 
before.  San  Francisco  can  certainly  set  a goal  that  is  higher  than  the  State’s.  Failure  to  meet  that 
goal  then  encourages  discussion  on  why  that  happened.  Success  at  meeting  a 70%  goal 
encourages  complacency  and  failure  to  consider  why  30%  did  not  stay  employed  after  six 
months. 

Furthermore,  San  Francisco  ought  to  set  its  own,  independent  goals,  regardless  of  state 
requirements.  For  example,  there  should  be  a goal  that  at  least  75%  of  jobs  are  "living  wage" 
jobs.  Otherwise,  the  push  is  to  get  people  whatever  employment  is  out  there.  There  should  be  a 
goal  that  50%  of  jobs  with  large  employers  include  on-site  child  care.  This  would  encourage  PIC 
staff  to  begin  to  insist  that  private  employers  begin  to  make  a serious  commitment  to  address 
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their  anti-family  policies.  A certain  percentage  of  all  jobs  should  include  a guarantee  by 
employers  of  post-employment  on-the-job  training  to  ensure  promotion  so  that  Cal  WORKS 
recipients  do  not  end  up  in  dead-end  jobs. 

Non-custodial  parents 

It  is  not  clear  whether  all  non-custodial  parent  referrals  will  come  from  DHS  exclusively, 
rv.  Suggestions 

Besides  providing  more  clarity  in  the  areas  indicated  above,  the  following  is  a list  of 
suggestions  for  making  the  proposed  plan  more  complete: 

1 . Include  an  appendix  on  transportation  considerations. 

2.  Include  an  appendix  on  links  to  disability  community. 

3.  Require  sub-contractors  to  submit  materials  re;  how  they  diagnosis  and  accommodate 
people  with  disabilities. 

4.  Include  a protocol  specifying  how  DHS,  PIC,  and  subcontractors  will  convene  and 
consult  when  additional  services  are  indicated  or  recommended  for  a participant.  P.IO 

5.  Monitoring  for  WtW  should  be  broader  than  under  JTPA;  since  PIC  is  receiving  funds  for 
hardware  and  software  for  monitoring,  this  is  the  time  to  expand  monitoring  to  include 

a)  client  evaluations  of  subcontractors; 

b)  longer  range  tracking  of  clients  to  determine  how  many  are  cycling  on  and  off  of 
welfare  and  for  how  long; 

c)  information  on  who  is  failing  to  complete  training  and  why;  and, 

d)  wage  levels  and  benefits  provided. 

6.  Give  a time  line  for  when  a comprehensive  approach  to  post-employment  services  will  be 
available 

7.  Include  in  that  approach  a mechanism  for  participants  to  convey  to  the  post-employment 
service  provider  (PIC  subcontractor)  what  they  need  to  stay  employed. 

8.  As  for  the  existing  plan,  include  the  participant  in  any  discussion  of  possible  post- 
employment services. 

9.  At  a minimum,  modify  the  proposed  plan  to  include  mechanisms  for  participants  who 
complete  training,  find  employment,  loose  employment  and  need  to  try  again.  How  will  they 
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reenter  the  system?  Can  they  select  new  training?  Will  they  go  back  to  the  original 
subcontractor? 


Stephen  Bingham  ^ 
Staff  Attorney 


Rose  Molloy 
Attorney 


E:\STEVE\PIC\WTWPLAN.  61 
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June  10,  1998 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


Mr.  Stephen  Bingham,  Esq. 

Ms.  Rose  Molloy,  Esq. 

San  Francisco  Neighborhood  Legal  Assistance  Foundation 
225  Bush  Street,  7th  Floor 
San  Francisco,  CA  94104 

Dear  Steve  and  Rose: 

This  is  a response  to  the  written  and  oral  comments  you  presented  to  the  Planning  Committee  of 
the  Private  bidustry  Council  on  June  1st  with  respect  to  the  May  22nd  version  of  the  proposed 
“Federal-Formula,  Welfare-to-Work  Plan”  for  the  City  and  County  of  San  Francisco. 

You  suggest,  in  Paragraph  I of  your  comments,  that  the  proposed  plan  “does  not  consider”: 

“1.  Some  discussion  or  reference  to  the  availability  of  transportation  for 
participants  to  get  to  and  from  work,  training,  and  childcare”. 

You 'are  correct;  the  proposed  plan  does  contain  any  “discussion  or  reference  to  the 

availability  of  transportation”.  There  are  two  reasons  for  this. 

First,  the  outline  for  all  Service  Delivery  Area  Federal-Formula,  Welfare-to-Work  Plans 
prescribed  by  the  State’s  Employment  Development  Department  does  not  require  such  a 
discussion  or  reference.  Since  this  would  be  San  Francisco’s  initial  plan  for  implementing 
some  very  complicated  legislation  and  since  that  plan  could  subsequently  be  modified  as 
experience  indicates,  we  intended  not  to  address  issues  that  the  State  has  not  required  be 
addressed  in  the  initial  plans. 

Second,  subsection  403  (a)(5)(C)(i)(VI)  of  the  Social  Security  Act  [or,  42  U.S.C.  §§  603 
(a)(5)(C)(i)(VI)]  and  20  CFR  § 645.220  (e)  of  the  “Welfare-to-Work  Interim  Final  Rule” 
provide  that  “supportive  services”,  in  general,  and  “transportation  assistance”,  in  particular, 
may  be  “provided  with  WtW  funds  only  if  they  are  not  oAerwise  available  to  the  participant”. 

Since  San  Francisco’s  CalWORKS  Plan  makes  provisions  for  transportation  assistance  to  be 
available  for  all  recipients,  it  would  have  been  unnecessarily  redundant  and  expensive,  not  to 
mention  contrary  to  explicit  federal  requirements  for  WtW  Programs,  to  include  similar 
provisions  in  San  Francisco’s  WtW  Plan. 

“2.  Coordination  with  disability  community  organizations”. 

“3.  How  disabilities  are  recognized  by  subcontractors  and  accommodations 
provided  by  subcontractors  and  communicated  through  the  PIC  to  DHS  when 
necessary. 

You  are  correct;  the  proposed  plan  does  not  contain  any  discussion  about  “coordination  with 
disability  community  organizations”.  There  are  two  reasons  for  that. 

First,  the  outline  for  the  Service  Delivery  Area  Federal-Formula,  Welfare-to-Work  Plans 
prescribed  by  the  State’s  EDD  does  not  require  any  discussion  about  coordination  with  any 
community  organizations,  in  general,  or  with  those  serving  the  disability  community,  in 
particular.  For  the  same  reasons  presented  in  response  to  your  first  comment,  we  intended 
not  to  address  issues  that  the  State  has  not  required  be  addressed  in  the  initial  plans. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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Second,  while  we  are  in  complete  agreement  with  your  comments  about  the  critical  need  to 
identify  and  address  promptly  all  disabilities  (especially  previously  undiagnosed  learning 
disabilities)  that  are  possessed  by  some  of  those  receiving  ‘Temporary  Assistance  to  Needy 
Families  (TA]^”  benefits  under  San  Francisco’s  CalWORKS  Program,  representatives  of 
the  San  Francisco  Department  of  Human  Services,  the  PIC,  and  the  City  College  of  San 
Francisco,  among  others,  are  already  testing  for  and  diagnosing  disabilities  through  the  San 
Francisco  Career  Link  (One-Stop)  Center  System  and  incorporating  the  results  of  those 
diagnoses  in  the  individual  plans  that  are  designed  to  remedy  them. 

I can  assure  you  that,  if  more  specific  plans  and  procedures  are  necessary  to  ensure  that  all  of 
those  with  disabilities  will  not  only  be  “accommodated”  but  served  appropriately  and 
effectively  in  a coordinated  fashion,  they  will  be  developed. 

“4.  Structure  of  the  PIC” 

While  your  comments  in  these  respects  apparently  do  not  relate  to  any  particular  part  of  the 
plan}  they  seem  to  be  based  on  perceptions  that  are  not  related  to  any  facts. 

While  it  is  true  that  the  “stmcture”  of  the  Private  Industry  Council  of  San  Francisco  is  domi- 
nated by  executives  of  private  sector  employers  because  of  requirements  in  the  federal  Job 
Training  Partnership  Act  (i.e.,  at  29  U.S.C.  § 1512): 

• your  comments  assume  that  the  Council  would  be  the  only  governing  body  for  that 
proposed  plan  and  for  the  programs  that  would  be  authorized  by  it; 

• they  ignore  the  specific  requirements  of  that  same  legislation  [i.e.,  at  29  U.S.C.  § 1513  (c)] 
which  specifically  provide  that  the  only  governing  body  authorized  for  such  plans  and 
programs  is  a “public-private  partnership  that  has  been  established  by  that  private  industry 
council  and  the  chief  local  elected  official  (in  San  Francisco,  the  Mayor)  who  appoints  its 
members”;  and 

• they  ignore  the  requirements  of  the  federal  legislation  authorizing  the  Welfare-to-Work 
Programs  [i.e.,  at  42  U.S.C.  §§  603  (a)(5)(A)(vii)(I)]  which  specify  that  those  same 
“public-private  partnerships”  are  the  presumptive  governing  bodies  for  those  programs  and 
they  specifically  cite  the  same  provisions  of  the  Job  Training  Partnership  Act. 

Members  of  the  Private  Industry  Council  have  previously  been  recipients  of  AFDC  and  parti- 
cipants in  PIC  training  programs,  they  do  “represent  community  based  organizations  which 
are  not  job  trainers”,  and  all  of  them  are  “advocates  of  CalWORKS  Recipients”. 

Since  the  Private  Industry  Council  of  San  Francisco,  a “public  benefit  non-profit  organiza- 
tion”, is  defined  as  a “public  agency”  by  section  67.3  (c)(2)  of  the  San  Francisco  Administra- 
tive Code  (among  others),  by  section  54951.7  of  the  California  Government  Code  (among  . 
others),  and,  since  the  “public-private  partnership”  it  created  with  the  Mayor  of  San  Fran- 
cisco has  been  specifically  authorized  as  the  governance  “structure”,  what  is  so  “unusual”? 

SFNLAF  is  a non-profit  organization  that  receives  and  administers  public  funds.  Are  mem- 
bers of  its  governing  board  appointed  by  elected  officials?  Does  that  board  share  any  of  its 
authorities  or  responsibilities  with  elected  officials  under  any  kind  of  a formal  paitnership? 
Has  SFNLAF  ever  been  designated  a “public  agency”? 
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Your  allegations  that  “there  has  never  been  a requirement  that  clients  evaluate  the  job  training 
program”  and  “there  have  never  been  articulated  criteria  for  subcontractors  to  ensure  that 
those  with  employment  barriers  and/or  disabilities  are  given  the  help  they  need”  are  untme. 

Your  written  comments,  in  Paragraph  II,  suggest  that  the  proposed  plan  “does  not  provide 
sufficient  information”  for  the  following: 

• “Post  Employment  Services”: 

You  are  correct.  There  is  no  firm  commitment  made  in  the  plan  as  to  precisely  when  general 
fund  monies,  WtW  matching  monies,  Federal-Formula  WtW  monies,  or  all  three  sets  of 
monies  will  be  used  to  finance  “post  employment  services”  because: 

• such  a commitment  is  not  required  by  the  State’s  EDD  in  each  SDA’s  WtW  Plan;  and 

• the.dates  implied  by  the  following,  each  of  which  would  precede  the  date  upon  which  any 
of  those  monies  could  be  used  for  the  purpose  indicated,  are  still  unknown: 

• representatives  of  the  federal  and  state  governments  are  reportedly  still  negotiating  the 
specific  requirements  that,  through  the  State’s  approved  Formula  WtW  Plan,  would 
apply  to  any  employment  that  is  subsidized  by  Federal-Formula  WtW  and,  perhaps, 
WtW  matching  monies; 

• the  magnitude  of  need  among  all  CalWORKS  Recipients  who  have  been  placed  in  either 
subsidized  or  unsubsidized  employment  for  such  services  and  for  whom  individual 
assessments  have  been  completed  should  not  be  presumed  until  their  Individual 
Responsibility  (or  Employment)  Plans  have  been  completed;  and 

• those  services  can  be  provided  where  needed  under  the  proposed  plan  or,  if  it  needs  to  be 
modified  to  authorize  those  services  differently,  that  will  be  proposed  at  a later  date. 

Perhaps  the  last  sentence  in  your  comments  about  how  the  need  for  post  employment  ser- 
vices will  be  determined  does  indicate  some  clarification  is  needed.  The  intent  was  and  is  that 
the  determination  of  a need  for  those  services  will  be  based  on  information  provided  by  an 
authorized  representative  of  the  employer,  an  authorized  representative  of  the  labor  union  (if 
applicable),  by  the  CalWORKS  Recipient  herself  or  himself,  and  incorporated  into  a com- 
pleted Individual  Responsibility  (or  Employment)  Plan,  as  long  as  that  is  consistent  with 
existing  collective  bargaining  and  other  employment  agreements. 

We  will  attempt  to  clarify  that  in  the  final  version  of  the  Plan. 

• “Movement  of  Participants  into  Construction  Trades”: 

Again,  you  are  correct  in  that  there  are  no  specific  details  provided  in  the  plan  concerning 
how  C^WORKS  Recipients  will  be  moved  into  apprenticeships  for  the  construction  trades 
and  that  is  because: 

• there  was  no  requirement  for  such  detail  in  the  State  EDD’s  required  outline  for  the  SDA’s 
WtW  Plans;  and 
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• those  details  are  provided  in  the  proposed  “WtW  Competitive”  project  grant  which  the 
Council  and  the  Mayor  approved  in  March  and  which,  on  May  27th,  it  was  announced  had 
been  selected  for  a thirty-month  grant. 

If  you  want  to  review  that  proposal,  please  let  us  know. 

“Relationship  of  the  PIC  to  its  Subcontractors”: 

The  administrative  duties  and  responsibilities  of  the  SFDHS,  the  PIC,  and  its  subcontractors 
are  still  being  negotiated.  Some  of  the  issues  that  still  must  be  resolved  are  described  in  the 
proposed  plan,  in  the  June  1st  letter  from  Mr.  Lightboume  (which,  for  the  June  23rd  meeting 
of  the  Council’s  Board  of  Directors,  is  being  included  in  the  proposed  plan  as  an  attachment), 
by  public  testimony  that  was  offered  at  the  June  1st  meeting  of  the  Council’s  Planning 
Committee,  and  by  the  discussions  that  took  place  at  that  meeting. 

Specifications  of  all  of  those  administrative  duties  and  responsibilities  are,  we  agree,  cmcial; 
they  are  also  complicated.  We  are  moving  as  fast  as  we  can  to  resolve  all  of  those  issues  and, 
once  resolved,  to  report  on  them. 

If  the  Council  or  the  Mayor  decide  to  withhold  their  approvals  of  the  plan  until  some  or  all  of 
those  issues  are  resolved,  that  will  delay  submission  of  the  proposed  plan  to  the  State,  for  its 
“certification”,  and  that  will  delay  its  implementation. 

If  that  results  in  a failure  to  obligate  all  of  the  FFY’98  WtW  funds  that  are  allocated  for  San 
Francisco  by  September  30th  of  this  year,  the  “Interim  Final  WtW  Regulations”  [at  20  CFR  § 
645.320  (d)]  require  the  Labor  Department  to  recapture  all  unobligated  monies  and  reallot 
them  to  states  other  than  California  that  have  obligated  all  of  their  FFY’98  WtW  monies. 

“Capacity  Issues”: 

We  agree  that  “capacity  building”  for  actual  and  prospective  WtW  subcontractors  of  the  PIC 
is  a critical  issue. 

Unfortunately,  all  of  the  costs  of  “capacity  building”  are  required  to  be  classified  under  the 
“administrative  category”  for  WtW  Programs  and  the  amount  of  those  costs  are  federally 
limited  to  no  more  than  15%  of  all  expenditures.  The  proposed  State  WtW  Plan  would  reduce 
that  limit  to  13%  of  all  expenditures.  Therefore,  if  one  can  cover  all  of  the  costs  of  admini- 
stering this  increasingly  complex  program  and  still  finance  “capacity  building”  with  13%  or 
less  of  the  total  amount  of  WtW  monies  allocated  to  San  Francisco,  that  would  be  allowable; 
if  we  can  accomplish  just  the  former  within  that  limit,  we  would  be  fortunate. 

While  representatives  of  California’s  private  industry  councils  did  suggest  that  most,  if  not  . 
all,  of  the  Governor’s  Discretionary  WtW  monies  (about  $23  million)  should  be  set  aside  for 
capacity  building,that  suggestion  was  not  adopted  for  unexplained  reasons. 

As  a consequence,  the  current  plan  is  to  use  some  of  the  WtW  Matching  Funds  (to  the  extent 
permitted  by  the  federal  law  and  State  policy)  and  of  the  San  Francisco  General  Funds  in  the 
contract  between  the  SFDHS  and  the  PIC  (in  Attachment  No.  6 to  the  proposed  plan)  for  the 
purpose  of  capacity  building. 
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“The  federal  20%  Caseload  Limit”: 

While  our  inte^retation  of  the  provision  of  the  Social  Security  Act  [at  42  U.S.C.  §§  607 
(c)(2)(D)]  that  is  implied  in  your  comment  appears  to  differ  from  yours,  its  relevance  to  the 
proposed  San  Francisco’s  WtW  Plan  is  not  dl  that  clear.  That  provision  only  seems  to  limit 
the  percentage  of  recipients  in  “vocational  training”  who  may  ^ counted  as  “engaged  in  work 
activities”  for  purposes  of  determining  compliance  with  that  minimum  requirement,  it  does 
not  seem  to  limit  the  total  number  of  Cal  WORKS  Recipients  who  may  be  involved  in 
“vocational  training”  as  your  comment  implied.  It  appears  this  comment  should  be  redirected 
to  the  SFDHS,  which  will  be  monitoring  compliance  with  that  requirement. 

However  that  issue  is  resolved,  the  PIC  does  intend  to  “maximize  job  training  opportunities” 
by  ensuring,  to  the  extent  possible,  that  participants  obtain  appropriate  subsidized  or  unsub- 
sidized “employment  during  their  training”,  as  a vehicle  for  their  training,  or  both. 

A major  obstacle  to  being  very  specific  about  those  plans  at  this  time  is  that  they  will  depend 
on  the  State  WtW  Plan  that  is  eventually  approved  by  the  Secretaries  of  Health  and  Human 
Services  and  of  Labor.  As  we  understand  it,  the  primary  dispute  impeding  that  approval  (that 
proposed  plan  was  submitted  in  March  of  this  year)  is  whether  the  federal  Fair  Labor  Stan- 
dards Act  , and  all  of  the  other  federal  and  state  employment  and  labor  laws  that  accompany 
it,  will  apply  to  the  State’s  WtW  Plan  and,  by  extension,  to  San  Francisco’s  WtW  Plan. 

“Goals”: 

If  the  State’s  fails  to  qualify  for  a “WtW  Bonus  Award”  in  the  year  2000  because  of  poor 
performance,  then  that  appears  to  be  the  only  “penalty”  for  failing  to  meet  the  goals  specified. 
Your  comment  suggests  that  all  three  of  the  goals  proposed  for  the  San  Francisco’s  WtW 
Plan  would  just  equal  those  proposed  in  the  State’s  WtW  Plan;  it  does  not  acknowledge  that 
one  of  them  is  proposed  to  exceed  the  goal  proposed  in  the  State’s  WtW  Plan.  None  of  the 
goals  in  San  Francisco’s  WtW  Plan  is  intended  to  be  the  “maximum  attainable”. 

While  the  bases  for  each  of  the  goals  that  is  being  proposed  for  the  San  Francisco  WtW  Plan 
are  related  (as  noted)  to  actual  performance  in  previous  San  Francisco  JTPA  Programs,  in 
each  of  the  three  cases  cited  the  prior  JTPA  performance  met  and  exceeded  the  Secretary’s 
JTPA  Standard  for  that  or  the  related  performance  described.  What  are  the  bases  for  your 
assertion  of  “historically  low  success  rates  in  JTPA  programs”? 

Depending  on  whether  the  requirements  of  the  Fair  Labor  Standards  Act  apply  to  the  State’s 
(and  San  Francisco’s)  WtW  Plans,  your  suggestion  about  establishing  a go^  for  a “living 
wage”  for  those  who  enter  unsubsidized  employment  could  have  merit.  It  would  certainly 
have  more  merit  than  the  State-specified  goal  for  an  “increase  in  the  average  wage  at  six 
months”  after  being  placed  in  an  unsubsidized  job  and  it  would  be  directly  supported  by 
similar  “acceptable  wage”  goals  that  have  been  adopted  and  incorporated  into  almost  every 
San  Francisco  JTPA  Job  Training  Plan  for  the  last  fifteen  years. 

Please  suggest  how  you  would  frame  your  “living  wage”  goal. 

• What  criteria  and  specific  source  of  data  would  you  suggest  be  used  to  determine  which 
jobs  are  “less  than  a living  wage”? 
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• Would  you  simply  prohibit  the  financing  of  any  training  for  jobs  which  are  determined 
beforehand  to  be  “less  than  a living  wage”  even  if  the  CalWORKS  Recipient  insists  on 
specifying  it  in  his  or  her  Individual  Responsibility  (or  Employment)  Plan  (e.g,  because  of 
personal  reasons,  because  such  a job  would  be  less  stressful,  etc.)? 

• Would  you  incorporate  fringe  benefits  (e.g.,  health  insurance,  etc.)  into  your  criteria  and 
how  would  you  suggest  that  be  done? 

• “Non-custodial  Parents”; 

While  the  SFDHS  would  probably  not  be  the  sole  source  for  referrals  of  all  non-custodial 
parents  to  the  WtW  Programs,  it  would  be  the  sole  source  for  determining  their  eligibilities  to 
participate  in  the  WtW  Program  because  those  eligibilities  are  required  to  be  based  on  those 
of  the  custodial  parents  who  are  receiving  CalWORKS  benefits. 

Because  San  Francisco  is  one  of  about  seven  “Non-Custodial  Parent  Demonstration  Pro- 
grams” in  the  State,  representatives  of  the  PIC,  of  the  SFDHS,  and  of  other  organizations 
(among  which  would  probably  be  the  Child  Support  Enforcement  Unit  of  the  District 
Attorney’s  Office)  will  be  developing  specific  referral  and  enrollment  procedures. 

in.  Responses  to  your  concluding  written  “Suggestions”  are: 

1 , Please  refer  to  the  preceding  response  on  the  “availability  of  transportation”. 

2 . Please  refer  to  the  preceding  responses  on  “disability  community  organizations”  and 

“accommodations”. 

3 . Please  refer  to  the  preceding  responses  on  “disability  community  organizations”  and 

“accommodations”. 

4 . While  such  a protocol  will  be  developed,  it  is  doubtful  that  it  will  be  ready  before  the 

proposed  plan  must  be  submitted  to  the  State. 

5 . Almost  all  of  the  “monitoring  information”  that  you  suggest  be  collected  from  WtW  Pro- 

grams is  already  being  collected,  analyzed,  and  evaluated  with  respect  to  JTPA  Programs. 

The  primary  issue  right  now,  at  the  federal,  all  state,  and  all  local  levels,  is  simply  retaining 
some  of  the  JTPA  Programs’  data  collection  and  reporting  capabilities  for  WtW  Programs. 
Ironically,  it  appears  that  the  basic  data  systems  and  networks  that  have  been  developed  by 
the  U.S.  Department  of  Health  and  Human  Services  and  by  the  U.S.  Department  of  Labor 
are,  for  all  intents  and  purposes,  unable  to  communicate  with  each  other.  The  “information 
super  highways”  seem  to  run  parallel  to  one  another  — until  eternity! 

While  the  proposed  plan  would  reserve  an  undesignated  portion  of  the  WtW  funds  for 
possible  use  in  purchasing  new  computer  hardware,  new  computer  software,  or  both,  that  is 
a possibility  which  representatives  of  both  the  PIC  and  the  SFDHS  want  to  avoid. 

The  major  issues  in  this  respect  that  need  to  be  resolved  in  the  following  order  are: 

• What  are  the  minimum  federal  requirements  for  WtW  data? 
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• Based  on  the  minimum  federal  requirements,  what  are  the  minimum  State  requirements  for 
WtWdata? 

• Based  on  the  minimum  federal  and  State  requirements,  what  are  the  minimum  San  Fran- 
cisco requirements  for  WtW  data? 

• Based  on  the  minimum  San  Francisco  requirements  for  WtW  data: 

• Which  data  are  already  collected  and  stored  in  computer  databases  of  the  PIC  or  the 
SFDHS? 

• Which  data  can  be  retrieved  from  each  of  those  databases? 

• Which  data  can  be  electronically  exchanged?  The  only  alternative  to  electronic  data  ex- 
changes seems  to  be  repeated  collections  of  the  same  raw  data  from  CalWORKS  Recipi- 
ents through  interviews  with  PIC,  PIC  Subcontractor,  and  SFDHS  Representatives. 

• Because  the  eventual  federal  and  state  data  requirements  will  control  the  kinds  of  post- 
program data  which  will  be  available  and  the  kinds  of  program  data  which  must  be  collec- 
ted and  because,  as  far  as  we  can  determine,  no  one  in  the  country  has  succeeded  in  merg- 
ing their  social  services  and  job  training  databases  (even  county  welfare  departments  that 
administer  JTPA  Programs  directly  maintain  at  least  two  entirely  separate  ^tabases),  the 
only  alternative  seems  to  be  to  require  each  CalWORKS  Recipient  to  submit  himself  or 
herself  to  repeated  interviews  during  which  the  same  raw  data  are  collected  repeatedly. 

Since  that  would  be  an  abuse  of  the  CalWORKS  Recipient’s  time  (and  patience!),  since 
manual  entry  and  maintenance  of  those  same  data  in  at  least  two  different  computer  data- 
bases would  be  a wasteful  use  of  scarce  “WtW  administrative  funds”  [the  exemption  in  20 
CFR  § 645.235  (c)(3)  of  the  “WtW  Interim  Final  Reflations”  only  applies  to  the  purchase 
of  computer  hardware  and  software,  not  to  the  administrative  costs  for  personnel  to  either 
maintain  them  or  to  compensate  for  two  incompatible  parallel  systems),  and  because,  as  far 
as  can  be  determined,  neither  federal  nor  state  governments  have  been  able  to  even  suggest 
(much  less  provide)  any  “bridges”  that  would  connect  the  parallel  information  super 
highways  of  social  services  and  job  training  data,  we  are  open  to  reasonable  temporary 
suggestions. 

6 . For  reasons  described  earlier,  it  is  not  yet  possible  to  provide  a “timeline  for  . . . a compre- 

hensive (plan  for)  post-employment  services”. 

7 . Please  refer  to  the  immediately  preceding  response. 

8 . WtW  participants  will  be  “included  in  any  discussion  of  possible  post-employment  services”. 

9 . While  local  policy  (as  exemplified  in  the  May  1997  report  of  the  Mayor’s  Welfare  Reform 
Task  Force)  is  to  permit  former  CalWORKS  Recipients  who  subsequently  lose  employment 
to  re-enter  Ae  system  for  additional  training  and  services,  re-entry  into  this  particular  com- 
ponent of  it  would  depend  upon  whether  the  individual  still  met  the  federal  WtW  eligibihty 
criteria  or  the  eligibility  criteria  of  other  components  and  what  the  financial  status  of  each  is. 
The  hypothetical  presented  does  not  provide  sufficient  information  in  any  of  those  respects. 
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IV.  In  supplementary  oral  comments,  you  also  noted  that: 

1 . “While  efforts  were  made  to  consider  personnel  of  community  based  organizations  as 
candidates  for  the  Employment  Specialist  positions  that  were  created  at  the  SFDHS  as  a 
result  of  welfare  reform,  none  were  hired”. 

Representatives  of  the  PIC  cannot  offer  any  response  to  this  comment. 

2 . “CalWORKS  Recipients  ought  to  be  allowed  to  evaluate  PIC  Subcontractors”. 

Please  refer  to  our  preceding  response  to  your  fifth  suggestion  under  Paragraph  m of  this 
letter. 

While  there  has  been  an  informal  process  for  participants  in  all  programs  to  evaluate  PIC 
Subcontractors,  we  suspect  you  are  suggesting  a more  comprehensive,  systematic,  and 
continuous  evaluation  effort  be  undertaken. 

Between  1973  and  1983,  mail-out-mail-back  questionnaires,  containing  twenty  questions, 
were  provided  to  all  terminees  from  San  Francisco’s  CETA  Programs.  While  the  cumula- 
tive number  of  terminees  who  responded  to  that  questionnaire  was  fairly  impressive  (i.e., 
5,021  out  of  34,341  potential  respondents,  for  a response  rate  of  15%),  there  were  never 
sufficient  funds  either: 

• to  conduct  a full  evaluation  of  all  responses  (summaries  of  the  responses  to  only  the  most 
significant  questions  were  periodically  tabulated  and  reported);  or 

• to  continue  collecting  additional  responses  (all  of  the  costs  for  those  questionnaires, 
including  mailing  charges)  had  to  be  charged  to  the  increasingly  limited  “administrative 
cost  category”  of  JTPA  and,  if  it  had  been  authorized  by  then,  the  WtW. 

Today,  any  private  industry  council  may  contract  with  the  Survey  Research  Center  at  U.C. 
Berkeley  to  expand  its  standardized  followup  surveys  of  random  samples  of  all  terminees 
either  by  increasing  the  scope  of  those  surveys  to  include  all  terminees  (which  would  pro- 
vide data  on  individual  PIC  Subcontractors),  to  collect  responses  from  either  a sample  or  all 
of  the  terminees  evaluating  the  sufficiency  of  services  received  from  individual  subcontrac- 
tors, or  both. 

The  PIC  has  only  been  able  to  afford  a contract  for  standardized  followup  surveys  of  all 
terminees;  the  costs  of  the  second  option  would  be  prohibitive. 

3 . “There  are  no  provisions  in  the  proposed  plan  to  ensure  that  confidentiality  of  personal 
information  on  CalWORKS  Recipients  will  be  maintained”. 

Both  the  SFDHS  and  the  PIC  are  subject  to  extensive  privacy  requirements  under  both 
State  and  Federal  Laws  and  both  have  every  intention  of  ensuring  complete  compliance 
with  all  of  them. 

However,  since  the  details  of  those  procedures  are  not  required  in  the  FDD’s  outline  of  the 
SDA  WtW  Plans  and  since  aU  of  those  details  have  not  yet  been  formalized,  they  are  not 
included  in  the  proposed  plan. 
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4 . While  you  seem  to  object  either  to: 

• the  first  numbered  provision  of  the  “San  Francisco  Partnership  Agreement”  (i.e.. 
Attachment  No.3  to  the  proposed  plan);  or 

• the  application  of  that  provision  to  the  Partnership’s  contemplated  roles  in  the  proposed 
plan; 

other  than  the  response  offered  earlier  in  this  letter  to  your  comments  entitled  “PIC 
Structure”,  we  cannot  offer  any  additional  response  without  some  clarification  of  your 
objections. 

Thank  you  for  the  comments  and  suggestions.  We  have,  hopefully,  responded  fully  to  all  of  your 
suggestions.  Please  let  us  know  if  you  have  any  questions  about  any  of  them. 


cc:  All  Members  of  the  Council 
Mayor’s  Staff 

All  Members,  Planning  Committee 
All  PIC  Subcontractors 
PIC  Staff 

Will  Lightboume  and  SFDHS  Staff 
Scott  Winkler,  EDD/JTPD 


Steve  Arcelona 
President 


Raymond  Holland 
Vice  President 
Planning  and  Legal  Affairs 
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^5R1VATE  INDUSTRY  COUNCIL 
of  ^an  Francisco,  Inc. 


MEMORANDUM 


TO: 


MEMBERS,  PIC  BOAI 
MAYOR  WILLIE  L BR 


DATE:  ^JUNE19,  1998 


FROM: 


STEVE  ARCELONA 


SUBJECT:  RESPONSES  TO  THE  SUGGESTED  MODIFICATIONS  TO  THE  PROPOSED  “SAN 

FRANCISCO  FEDERAL-FORMULA,  WELFARE-TO-WORK  PLAN” 

Attachment  No.  8 to  the  “San  Francisco  Federal-Formula,  Welfare-to-Work  Plan”  forwarded  to  you  by  the 
Planning  Committee  on  June  1st  contains  a copy  of  a June  1st  letter  from  Will  Lightbourne,  Executive 
Director  of  the  San  Francisco  Department  of  Human  Services,  with  five  suggested  modifications  to  that 
Plan.  Since  that  date,  representatives  of  the  PIC  and  SFDHS  staffs  have  met  to  formulate  suggested 
compromise  language. 

While  discussions  are  still  taking  place  with  respect  to  the  first  four  modifications  to  the  proposed  plan  that 
are  being  suggested,  representatives  of  the  PIC  and  the  SFDHS  Staffs  are  now  recommending  that  the 
following  language  be  substituted  for  the  language  contained  in  section  VI.A.1.  (on  page  14  of  14)  of  the 
June  1st  proposed  version  of  the  Plan: 

VI.  Expenditure  and  Participant  Planning 

A.  Fiscal  and  Administrative  Requirements  and  Financiai  Reporting 

1 . Financiai  Management  System 


While  the  systems  and  procedures  for  managing,  accounting  for,  and  reporting  WtW 
Program  expenditures  will  generally  be  the  same  as,  if  not  identical  to,  those  used  in 
JTPA  Programs,  they  will  differ  in  the  following  important  respect. 

The  PIC  intends  to  use  “Fixed-Unit-Price,  Performance-Based  Contracts”  (FUPPBCs).  In 
doing  so,  the  costs  that  are  billed  as  single  unit  charges  under  those  agreements  will 
neither  be  allocated  nor  prorated  among  several  cost  categories  but  will  instead  be 
charged  entirely  to  the  category  other  than  administration  when  the  agreement: 

a.  is  for  any  of  the  activities,  except  stand  alone  job  placement  services,  that  are 
specified  as  being  allowable  under  20  CFR  § 645.220  of  the  WtW  Interim  Final  Rule; 

b.  is  procured  competitively; 

c.  is  fixed  unit  price;  and, 

d.  at  minimum,  stipulates  the  following  criteria  for  payment  of  the  agreement’s  full  unit 
price: 

i.  completion  of  training  and  placement  in  unsubsidized  employment;  and 

a.  placement  in  a job  with  a starting  wage  that  is  not  less  than  that  specified  in  the 
agreement. 
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This  proposed  language  closely  parallels  that  which  was  in  the  JTPA  Regulations  [at  20  CFR  § 629.38 
(e)(2)]  from  1983  to  1993  and,  as  long  as  they  “approximate  the  underlying  costs  that  would  actually  be 
incurred  by  the  contractor”,  allows  significant  flexibility  in  determining  precisely  which  “performance 
benchmarks”  are  specified  and,  subject  to  a competitive  procurement,  what  minimum  specified 
percentages  of  an  agreement’s  full  price  may  be  earned  at  each  “benchmark”. 

This  language  would  also  permit  certain  reimbursable  costs  (e.g.,  for  subsidized  wages  and  benefits  of  the 
participant,  for  post-termination  supportive  services  for  the  former  participant  if  not  provided  from  other 
sources,  etc.)  to  be  incorporated  in  set  aside  accounts  (i.e.,  in  addition  to  the  agreement’s  full  price)  within 
a hybrid  agreement  (i.e.,  one  that  is  part  FUPPBC  and  part  cost  reimbursement). 

Please  note  that  this  proposed  language  does  not  provide  that  any  of  the  agreement’s  full  price  would  be 
based  on  any  post-placement  “performance”  of  the  contractor  because: 

• no  direct  causal  relationship  can  be  presumed  between  the  contractor’s  “performance”  and  the 
resulting  continuation  or  termination  of  an  actual  or  implied  “contract  between  the  employer  and  the 
employee  (or  former  participant)”;  and, 

• if  such  a causal  relationship  should  be  presumed,  it  is  probable  that  the  FUPPBC  would  be  found  to 
constitute  “third  party  interference”  with  the  “contract  between  the  employer  and  the  employee  (or 
former'participant)”,  especially  if  that  “contracf  is  represented  by  a collective  bargaining  agreement. 

It  would  be  our  intention  to  finance  post-placement  case  management  retention  services  from  a cost 
reimbursement  portion  of  each  hybrid  PIC  Subcontract  and  specific  services  such  as  child  care, 
counseling,  housing,  transportation,  and  so  forth  from  the  accounts  set  aside  in  the  SFDHS’  budget. 

As  demonstrated  between  1983  and  1993,  while  FUPPBCs  can  significantly  improve  performance  if 
managed  properly,  their  use  is  also  the  essence  of  “risk  managemenf. 

cc:  All  Members  of  the  Council 

All  Members  of  the  Planning  Committee 
All  PIC  Subcontractors 
Will  Lightbourne  and  SFDHS  Staff 
PIC  Staff 

Stephen  Bingham,  SFNLAF 
Scott  Winkler,  EDD/JTPD 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 


DOCAJMENTS  dept. 
JUL.  0 8 19^^8 


BOARD  OF  DIRECTORS  of  the  PRIVATE  INDUSTRY  COUNCIL 


Please  RSVP  to  the  PIC’s  receptionists  at  431-8700  no  later  than  Friday,  July  10 


DATE: 

Tuesday,  July  14,  1998 

TIME: 

2:30  - 3:00  P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

Agenda 


1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Approval  of  minutes 

From  the  Board’s  June  23  meeting  (enclosed)  * 

4.  Annual  election 

a.  Board  of  Directors  (enclosed)  * 

b.  Officers  of  the  Board  (enclosed)  * 

5.  PIC  personnel  matters 

a.  Consideration  of  Cost  of  Living  Adjustment,  Retirement,  and  Reimbursement  Accounts  for  Health 
and  Dependent  Care 

b.  Appointment  of  PIC  Welfare-to-Work  Director 

6.  Public  testimony  on  non-agenda  items  * * 

* May  require  action  by  the  Board 

* * Up  to  10  minutes  are  scheduied  for  public  testimony.  The  Chairman  may  set  in  advance  a time  limit  for  the 

testimony  of  individuals  or  organizations. 


(k 


Issued  July  7,  1998 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


documents  dept. 

JUl  0 8 1998 


TO: 


BOARD  OF  DIRECTORS  & COUNCIL  MEMBERS 
MAYOR  WILLIE  L.  BROWN,  JR.  & STAFF 


DATE:  JUNE  17,  1998 


IL  PIASENTE,  CHAIRWOMAN,  NOMINATING  COMMITTEE 


SUBJECT:  PROPOSED  SLATE  OF  OFFICERS  FOR  THE  BOARD  OF  DIRECTORS 


At  the  June  1 1 meeting  of  the  Nominating  Committee  the  members  present  voted  to  submit  the  following 
names  as  the  nine  members  of  the  Board  of  Directors  as  specified  in  the  PIC  bylaws: 


Brent  Andrew 
Jack  Fitzpatrick 
Carol  Piasente 


Linda  Davis 
Leslie  Luttgens 
Fairfax  Randolph 


Gary  Fitschen 
Craig  Martin 
Barbara  Thompson 


The  Nominating  Committee  is  also  submitting  the  names  for  the  slate  of  officers: 


Craig  Martin 
Leslie  Luttgens 
Jack  Fitzpatrick 
Greg  Marutani 


Chairman 
Vice  Chainwoman 
Treasurer 
Secretary 


These  nominations  will  be  voted  on  at  the  July  14  meeting  of  the  Board  of  Directors.  The  meeting  will 
begin  at  2:30  p.m.,  one-half  hour  prior  to  the  Council  meeting. 

If  you  have  any  questions  or  comments  regarding  the  nominees  please  contact  Greg  Marutani  at  the  PIC. 


cc:  PIC  subcontractors 
PIC  Staff 
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/RIVATE  INDUSTRY  COUNCIL 
of  Francisco,  Inc. 

DRAFT  of^INUTES 


documents  dept. 

AUG  3 1 1998 

SAN  FRANCISCO 
PUEL'.C  Ue?Ar.-^ 


for  a meeting  of  the  Board  of  Directors 


of  the  Private  Industry  Council  of  San  Francisco 


^y«/y  14,  1998 


Members  present:  Chairman  Gary  Fitschen,  Mr.  Brent  Andrew,  Mr.  Craig  Martin,  Ms.  Carol 
Piasente  and  Mrs.  Barbara  Thompson 

Council  members  present:  Ms.  Vanessa  Johnson,  Mr.  Will  Lightbourne,  Ms.  Phyllis 

McGuire,  Mr.  Mark  Mosher  and  Mr.  Victor  Revenko 

Staff  present:  President  Steve  Arcelona,  Ms.  Brenda  Brown,  Ms.  Bonnie  Carroll,  Ms.  Joyce 
Crum,  Mr.  Wes  Dixon,  Mr.  Alfredo  Fajardo,  Mr.  Ray  Holland,  Mr.  Jim  Kennedy,  Mr.  Greg 
Marutani,  Mr.  Glen  Nethercut,  Mr.  Duran  Rutledge,  Mr.  Adrian  Trujillo  and  Ms.  Clara  Wong 

Public  present:  Mr.  Ricardo  Alva,  Ms.  Julie  Bayley,  Mr.  Steve  Bingham,  Mr.  Relio  Bunag, 
Ms.  Amanda  Feinstein,  Mr.  Morry  Hermon,  Mr.  Dwayne  Jones,  Ms.  Kim  Mazzuca,  Ms.  Rose 
Malloy,  Ms.  Dorris  Ng  and  Mr.  Ashirvadam  Rayikanti 


The  meeting  began  with  a quorum  at  2:35  p.m. 

Public  testimony  on  agenda  items 

There  was  no  public  testimony  on  agenda  items. 

Adoption  of  the  agenda 

A motion  to  approve  the  agenda  as  submitted  was  made,  seconded  and  unanimously  approved  by 
the  Directors. 

Adoption  of  the  minutes 

A motion  to  adopt  the  minutes  from  the  Board’s  April  23  meeting  with  minor  corrections  was  made 
by  Mrs.  Thompson,  seconded  by  Mr.  Andrew,  and  approved  by  the  Board. 

Annual  election 
Election  of  Directors 

Mr.  Andrew’s  motion  to  nominate  himself,  Ms.  Davis,  Mr.  Fitschen,  Mr.  Fitzpatrick,  Mrs. 
Luttgens,  Mr.  Martin,  Ms.  Piasente,  Mr.  Randolph,  and  Mrs.  Thompson  as  Directors  was 
seconded  by  Mrs.  Thompson,  and  unanimously  approved  by  the  Board. 

Election  of  officers 

Mrs.  Thompson’s  motion  to  nominate  as  officers  of  the  Board  Mr.  Martin,  Chairman,  Mrs. 
Luttgens,  Vice  Chairwoman,  Mr.  Fitzpatrick,  Treasurer,  and  Mr.  Marutani,  Secretary,  was 
seconded  by  Mr.  Andrew,  and  unanimously  approved  by  the  Board. 

It  was  agreed  that  Mr.  Fitschen  would  conduct  the  remainder  of  this  meeting  and  the  Council 
meeting  up  to  the  Forum  portion. 
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PIC  personnel  matters 

Consideration  of  cost  of  living  adjustment,  retirement,  and  reimbursement 
accounts  for  health  and  dependent  care 

Referring  to  his  July  7 memorandum,  Mr.  Arcelona  discussed  a proposed  3%  cost  of  living 
adjustment  for  all  PIC  staff,  a 1%  increase  to  6%  in  the  PIC’s  retirement  contribution  for  staff  who 
have  been  on  the  job  for  two  years  or  more,  and  the  establishment  of  reimbursement  accounts  for 
health  and  dependent  care,  as  permitted  under  Section  125  of  the  Internal  Revenue  Code,  to  be 
funded  with  pre-tax  dollars  by  interested  staff.  Mr.  Trujillo  made  a brief  presentation  on  the  PIC’s 
budget  showing  the  affect  of  the  $81,000  in  additional  personnel  expenses  under  these  proposals. 
The  budget  included  allocations  for  three  new  contract  administrator  positions  to  oversee  Welfare- 
to-Work  activities. 

Responding  to  a question  by  Mr.  Andrew,  Mr.  Arcelona  noted  that  most  staff  are  at  the  top  step  of 
their  pay  scales. 

A motion  by  Mrs.  Luttgens  to  approve  the  3%  cost  of  living  adjustment  for  all  PIC  staff  was 
seconded  by  Mrs.  Thompson,  and  unanimously  approved  by  the  Board. 

A motion  by  Mrs.  Thompson  to  increase  by  1%  to  6%  the  PIC’s  retirement  contribution  for  staff 
who  have  been  on  the  job  for  two  years  or  more  was  seconded  by  Mr.  Martin,  and  unanimously 
approved  by  the  Board. 

A motion  by  Mrs.  Thompson  to  establish  reimbursement  accounts  for  health  and  dependent  care 
was  seconded  by  Mrs.  Luttgens,  and  unanimously  approved  by  the  Board. 

Appointment  of  PIC  Welfare-to-Work  Director 

Mr.  Arcelona  said  he  was  pleased  to  announce  that  Ms.  Joyce  Crum  has  been  appointed  to  the  new 
position  of  PIC  Welfare-to-Work  Director.  Ms.  Crum  has  been  a longtime  PIC  employees,  and 
has  served  over  the  past  years  as  Senior  Contract  Administrator. 

Public  testimony  on  non-agenda  items 

There  was  no  public  testimony  on  non-agenda  items. 

The  meeting  was  adjourned. 


PIC  Board  of  Directors 


Minutes  of  07/14/98 
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JUL2  01998 


PRIVATE  INDUSTRY  COUNCIL 


of^n  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 
COMMITTEE  MEMBERS 


DATE:  JULY  17,  1998 


MAYOR  WILLIE  L.  BROWN,  JR. 
INTERESTED  PARTIES 


FROM: 


STEVE  ARCELONA,  PRESIDENT^ 


SUBJECT:  NEW  OFFICERS  FOR  THE  PIC  BOARD  OF  DIRECTORS 


Please  join  me  in  congratulating  the  newly  elected  officers  of  the  PIC’s  Board  of  Directors:  Craig  Martin, 
who  was  elected  by  the  PIC’s  Board  of  Directors  as  Chairman  of  the  Private  Industry  Council  of  San 
Francisco,  and  to  Leslie  Luttgens,  who  takes  over  as  Vice  Chairwoman,  Jack  Fitzpatrick  who  was  elected 
as  Treasurer,  and  Greg  Marutani  as  Secretary. 

Craig  succeeds  Gary  Fitschen,  who  is  stepping  down  as  Chairman  after  three  years  of  service  to  the 
employers  and  job  seekers  of  San  Francisco.  Gary  will  remain  as  a member  of  both  the  Board  and  the 
Council. 

On  the  reverse  side  of  this  notice  is  a list  of  the  Council’s  current  membership. 

Correspondence  to  either  Craig,  Leslie  or  Gary  should  be  sent  in  care  of  the  PIC  to  the  address  below. 


cc:  Scott  Winkler 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMBERS 


Craig  K.  Martin 

Attorney-at-Law 

Community  based  organization 

Chairman 

Leslie  L.  Luttgens 

B.L.T.F.  Deputies 

Private  sector,  large  business 

Vice  Chairwoman 

Brent  Andrew 

AirTouch  Communications 

Private  sector,  large  business 

John  Cammidge 

Bank  of  America,  Unit  10040 

Private  sector,  large  business 

Brenda  Cochrane 

S.F.S.U.,  Dept,  of  Labor  Studies 

Labor 

Linda  F.  Davis 

S.F.U.S.D.  Instructional  Services 

Public  sector,  education 

Mary  Edington 

Goodwiii  industries 

Rehabilitation  agency 

Gary  Fitschen 

Fitschen  & Associates,  Inc. 

Private  sector,  small  business 

Jack  J.  Fitzpatrick 

Ernst  & Young 

Private  sector,  large  business 

Daniel  C.P.  Grossman 

Wild  Planet  Toys 

Private  sector,  small  business 

Vanessa  Johnson 

Mad  Will’s  Food  Company,  Inc. 

Past  or  present  participant 

Frederick  Jordan 

F.E.  Jordan  Associates,  Inc. 

Private  sector,  small  business 

Will  Lightbourne 

S.F.  Department  of  Human  Services 

Public  assistance  agency 

Phyllis  McGuire 

City  College  of  San  Francisco 

Public  sector,  education 

Michael  Mee 

Albion  Mountain  Springs  Water  Co. 

Private  sector,  small  business 

Maurice  Miller 

Asian  Neighborhood  Design 

Community  based  organization 

Eric  Mitchell 

Pacific  Bell 

Private  sector,  large  business 

Mark  Mosher 

The  Committee  on  JOBS 

Private  sector,  large  business 

Brian  Murphy 

San  Francisco  Urban  Institute  S.F.S.U. 

Public  sector,  education 

Kes  Narbutas 

KTB  Realty  Partners,  Inc. 

Private  sector,  small  business 

Carol  Piasente 

San  Francisco  Chamber  of  Commerce 

Private  sector,  large  business 

Fairfax  Randolph 

de  Recat  & Associates,  Inc. 

Private  sector,  large  business 

Victor  Revenko 

Chevron  Corporation 

Private  sector,  large  business 

Barbara  L.  Thompson 

Consultant/Community  Relations 

Community  based  organization 

Steve  Arcelona 

Private  Industry  Council  of  S.F. 

Private  Industry  Council 

Greg  Marutani 

Private  Industry  Council  of  S.F. 

Private  Industry  Council 

Vacant 

Economic  development 

Vacant 

Employment  service 

Vacant 

Labor 

Vacant 

Private  sector,  large  business 

Vacant 

Private  sector,  small  business 

Vacant 

Youth 
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7/16/98 


, PRIVATE  INDUSTRY  COUNCIL 

' of  San  Francisco,  Inc. 


DOCUMENT?  PCDT 

OCT  0 5 W98 


NOTICE  of  a PUBLIC  MEETING 
of  the 

BOARD  OF  DIRECTORS  of  the  PRIVATE  INDUSTRY  COUNCIL 


SAN  FRANC 
PUBLIC  LIBRARY 


Please  RSVP  to  the  PIC’s  receptionists  at  431-8700  no  later  than  Friday,  October  16 


DATE: 

Tuesday,  October  20,  1998 

TIME: 

Noon-1:00"P.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

^ Agenda 

1 . Public  testimony  on  agenda  items  * * 

2.  Adoption  of  agenda  * 

3.  Approval  of  Website  and  Online  Database  Development  Recommendation  for  the  One  Stop  San 
Francisco  (enclosed)  * 

4.  Public  testimony  on  non-agenda  items  * * 


* May  require  action  by  the  Board 

* * Up  to  10  minutes  are  scheduled  for  public  testimony.  The  Chairman  may  set  in  advance  a time  limit  for  the 

testimony  of  individuals  or  organizations. 


(k 


Issued  October  2,  1998 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


DFPT. 

OCT  0 5 1998 

SAN  ' 

PUBLIC  LlBhMHY 


TO: 

FROM: 

SUBJECT: 


PIC  BOARD  OF  DIRECTORS 
STEVE  ARCELONA,  PRESIDENT 


DATE:  OCTOBER  2,  1998 


RECOMMENDATION  OF  VENDOR  TO  DEVELOP  WEBSITE  AND  ONLINE  DATABASE 
FOR  THE  ONE-STOP  SAN  FRANCISCO. 


On  July  31,  1998,  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC),  on  behalf  of  the  One  Stop  San 
Francisco,  issued  a Request  for  Proposals  (RFP)  for  the  development  of  a website  and  online  database. 
Because  of  the  technical  nature  of  the  project,  a consultant  assisted  staff  in  the  development  of  the  RFP. 
Copies  of  the  RFP  were  sent  to  companies  that  had  expressed  an  interest  in  the  project,  as  well  as  local 
developers  taken  from  a published  list  of  top  web  design  firms.  Throughout  this  process,  One-Stop  staff 
conducted  extensive  research  and  contacted  referrals  to  expand  the  list  of  potential  bidders.  A total  of  36 
RFPs  were  sent  to  various  organizations. 

Using  California’s  “One-Stop  Vision”  as  a guideline  for  implementing  a local  system,  One  Stop  San 
Francisco  represents  the  collaborative  efforts  of  several  agencies  to  advance  a new  plan  for  workforce 
development.  These  agencies  include  the  Private  Industry  Council  of  San  Francisco,  the  San  Francisco 
Department  of  Human  Services,  City  College  of  San  Francisco,  the  State  Employment  Development 
Department,  the  State  Department  of  Rehabilitation,  and  the  National  Council  on  the  Aging.  Funded  by 
state-allocated  One-Stop  grants  as  well  as  partner  contributions.  One  Stop  San  Francisco  is  committed  to 
making  career-related  services  universally  available.  An  important  component  of  this  goal  will  be  providing 
electronic  connectivity  between  all  the  stakeholders. 

Approximately  $120,000  from  the  1997  One-Stop  Implementation  Grant  has  been  allocated  for  the 
development  of  a website  and  self-directing  online  database.  With  a focus  on  customer  usability,  the 
proposed  website  will  provide  direct  access  to  information  about  all  One-Stop  services.  Potential 
customers,  with  virtually  any  level  of  computer  expertise,  will  be  “matched”  to  the  appropriate  service(s) 
through  a simple  interactive  process.  This  Internet  tool  will  direct  all  One-Stop  customers  to  that  part  of  the 
website  containing  the  information  they  need.  The  website  will  also  serve  as  a communication  network 
between  all  partners  and  participating  community-based  organizations.  This  network  (or  Extranef ) will  be 
used,  for  example,  to  post  important  notices,  exchange  ideas,  and  solve  problems. 

The  One  Stop  San  Francisco  website  will  be  designed  to  serve  the  needs  of  three  clearly  defined 
audiences:  job,  education,  and  training  seekers,  employers  and  trade  unions,  and  One-Stop  service 
providers.  Each  group  will  come  to  the  site  from  different  perspectives  and  with  different  expectations. 
Features  of  the  design  will  include: 

* An  emphasis  on  usability,  regardless  of  computer  knowledge 

* Basic  information  provided  in  several  languages 

* Information  for  customers  with  special  needs,  such  as  those  with  disabilities 

* Data  provided  in  the  “voice”  appropriate  to  that  customer  group 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


* A customized  interface  with  the  San  Francisco  Public  Library  database 

* A comprehensive  database  of  One-Stop  service  providers 

* Links  to  the  websites  of  each  One-Stop  partner 

* Links  to  outside  websites  and  internal  documents 

* T raining  for  staff  of  agencies 

In  addition  to  the  actual  website  and  database,  the  technical  architecture  to  support  a project  of  this  size 
will  need  to  be  developed  as  well.  This  will  include  specifications  for  the  web  server,  the  method  for 
connecting  the  server  to  the  Internet,  and  a procedure  for  performing  site  usage  analysis  and  reporting. 
The  project  will  include  a field  testing  phase,  using  representatives  from  each  customer  group. 
Documentation,  such  as  administrator  manuals,  will  be  provided  by  the  developer.  The  project  should  be 
completed  and  the  website  launched  approximately  three  months  after  the  start  date  of  the  contract. 

PROPOSAL  REVIEW 

Five  proposals  were  received  by  the  5:00  p.m.,  August  28,  1998  deadline. 

1 . Ecotek  Technology  Solutions 

2.  Ideas  for  Advertising  and  Design 

3.  415  Productions 

4.  OnlineFocus,  Inc. 

5.  JMPT  Consulting 

A five-member  Proposal  Review  Team  included  the  consultant  from  CompuMentor,  PIC  staff,  One-Stop 
staff,  a representative  from  the  Technology  branch  of  the  State  EDO’s  One-Stop  office  and  a technical 
consultant  for  the  Technology  grant.  Each  proposal  was  carefully  reviewed  according  to  the  criteria 
outlined  in  the  RFP.  These  criteria  included:  evaluation  of  staff/contractors,  demonstration  of  technical 
ability,  understanding  of  purpose,  development  of  the  project  plan/timeline,  and  evaluation  of  the 
proposed  cost,  with  consideration  given  to  any  project  enhancements  offered  by  the  proponent. 

RECOMMENDATION 

After  thorough  examination  and  discussion,  the  PIC  staff  is  recommending  415  Productions  as  the  firm  to 
develop  and  launch  the  One  Stop  San  Francisco  website  and  online  database.  In  addition  to  presenting  a 
comprehensive  design  for  this  project,  415  Productions  has  proved  an  excellent  performance  record. 
This  firm  has  submitted  an  estimated  cost  of  $112,000  for  completion  of  the  project.  At  the  meeting 
scheduled  for  Tuesday,  October  20,  1998,  PIC  staff  will  be  present  to  respond  to  questions  from  the 
Board. 

This  meeting  will  also  be  an  opportunity  for  proponents  to  respond  to  questions  from  the  Board. 

The  recommendations  (blue  sheets)  of  the  Proposal  Review  Team  for  each  of  the  proposals  are  attached. 
Proponents  will  receive  a copy  of  this  memo  along  with  their  individual  recommendation  only. 


cc:  Proponents  (memo  and  individual  recommendations  only) 
One  Stop  San  Francisco  Oversight  Committee 
Lenee  Ann  Selman,  EDD  Workforce  Policy 
PIC  Staff 


9/30/98 


ONE  STOPsan  Francisco 


WEBSITE  PROPOSAL  EVALUATION 


COMPANY: 


Ecotek 


PROPOSAL  NO.  1 


ADDRESS: 


330  Main  Street 
Seal  Beach,  CA  90740 


PROPOSAL  COST  $120,000 


CONTACT  PERSON:  Fred  Thompson 


PHONE: 


(562)  626-8200 


Criteria 

I.  StafFing/Contractors  - numbers  and  skills  and  abilities 

II.  Technical  Track  Record  - demonstrated  technical  ability  to  build  product 

III.  Understanding  of  purpose  - the  One  Stop  vision 

IV.  Technical  and  information  architecture 

V.  Project  plan  and  timeline 

VI.  Cost 

VII.  Track  record  for  delivery 

VIII.  References 

The  Task  Force  determined  that  the  initial  evaluation  would  be  based  on  the  first  six  criteria.  The 
results  would  determine  the  need  for  contacting  references  to  assess  points  for  the  final  score. 
Should  a bidder  fail  in  this  phase,  the  second  ranking  proposal  would  assume  the  first  position. 

In  the  final  analysis,  this  proposal  is  not  being  recommended  for  approval. 

The  proposal  submitted  by  Ecotek  dealt  with  many  issues  that  are  critical  to  the  One-Stop,  such  as 
the  special  needs  of  the  disabled.  Some  of  the  sites  designed  by  Ecotek  showed  good  examples  of 
how  they  organize  and  use  information.  According  to  the  proposal,  their  staff  includes  many  kiosk 
experts.  The  Proposal  Review  Team  agreed  that  while  their  proposal  provided  innovative  ideas 
about  the  use  of  the  kiosk,  we  felt  that  this  was  over-emphasized  as  the  basis  for  the  project  design, 
and  not  a viable  option  for  the  San  Francisco  One-Stop  system 


09/30/98 


I 

i:, 


ONE  STOPsan  Francisco 


WEBSITE  PROPOSAL  EVALUATION 


COMPANY; 


ideas 

for  advertising  and  design 

300  Broadway,  Suite  20 
San  Francisco,  CA  94133 


PROPOSAL  NO.  2 


ADDRESS: 


PROPOSAL  COST  $89,580 


CONTACT  PERSON:  Nancy  Coleman 


PHONE: 


(415)  397-2777 


Criteria 

I.  Staffing/Contractors  - numbers  and  skills  and  abilities 

II.  Technical  Track  Record  - demonstrated  technical  ability  to  build  product 

III.  Understanding  of  purpose  - the  One  Stop  vision 

IV.  Technical  and  information  architecture 

V.  Project  plan  and  timeline 

VI.  Track  record  for  delivery 

VII.  References 

The  Task  Force  determined  that  the  initial  evaluation  would  be  based  on  the  first  six  criteria.  The 
results  would  determine  the  need  for  contacting  references  to  assess  points  for  the  final  score. 
Should  a bidder  fail  in  this  phase,  the  second  ranking  proposal  would  assume  the  first  position. 

In  the  final  analysis,  this  proposal  is  not  being  recommended  for  approval. 

The  proposal  submitted  by  ideas  indicated  that  they  did  not  have  a grasp  of  our  content  needs;  for 
example,  there  was  no  reference  to  the  language  issue.  The  Website  Review  Task  Force  agreed  that 
this  proposal  did  not  reflect  an  understanding  of  the  importance  of  the  One-Stop  issues  and 
representation  in  the  community.  We  felt  that  this  proposal  had  too  much  emphasis  on  the  potential 
marketing  aspect  with  little  or  no  reference  to  items  that  we  considered  critical. 


09/30/98 
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C 


ONE  STOPsan  Francisco 

WEBSITE  PROPOSAL  EVALUATION 


COMPANY: 


415  Productions 


PROPOSAL  NO.  3 


ADDRESS; 


2507  Bryant 

San  Francisco,  CA  94110 


PROPOSAL  COST  $112,000 


CONTACT  PERSON:  Grace  Stanat 


PHONE: 


(415)  642-4200 


Criteria 

I.  StafFing/Contractors  - numbers  and  skills  and  abilities 

II.  Technical  Track  Record  - demonstrated  technical  ability  to  build  product 

III.  Understanding  of  purpose  - the  One  Stop  vision 

IV.  Technical  and  information  architecture 

V.  Project  plan  and  timeline 

VI.  Cost 

VII.  Track  record  for  delivery 

VIII.  References 

The  Task  Force  determined  that  the  initial  evaluation  would  be  based  on  the  first  six  criteria.  The 
results  would  determine  the  need  for  contacting  references  to  assess  points  for  the  final  score. 
Should  a bidder  fail  in  this  phase,  the  second  ranking  proposal  would  assume  the  first  position. 

In  the  final  analysis,  this  proposal  is  being  recommended  for  approval. 

The  proposal  submitted  by  415  Productions  reflected  that  they  had  a clear  understanding  of  our 
objectives  and  needs.  They  honestly  and  appropriately  addressed  unclear  aspects  of  the  project. 
The  website  locations  provided  for  review  included  extensive  database  examples,  a prototype  for 
an  Intranet  system,  and  some  innovative  use  of  design.  Additionally,  they  presented  a strong  plan 
concerning  the  hosting  issues.  The  Proposal  Review  Team  felt  that  this  proposal  had  the  best 
understanding  of  the  One-Stop  technical  needs  and  vision,  as  well  as  an  exemplary  performance 
record,  according  to  all  references  we  contacted. 


09/30/98 


ONE  STOPsan  Francisco 

WEBSITE  PROPOSAL  EVALUATION 


COMPANY: 
ADDRESS; 
CONTACT  PERSON; 


OnlineFocus 

10051  Pasadena  Avenue 
Cupertino,  CA  95014 
Ted  George 


PROPOSAL  NO.  4 
PROPOSAL  COST  $169,500 
PHONE:  (408)  725-7300 


Criteria 


I.  StafFing/Contractors  - numbers  and  skills  and  abilities 

II.  Technical  Track  Record  - demonstrated  technical  ability  to  build  product 

III.  Understanding  of  purpose  - the  One  Stop  vision 

IV.  Technical  and  information  architecture 

V.  Project  plan  and  timeline 

VI.  Cost 

VII.  Track  record  for  delivery 

VIII.  References 


The  Task  Force  determined  that  the  initial  evaluation  would  be  based  on  the  first  six  criteria.  The 
results  would  determine  the  need  for  contacting  references  to  assess  points  for  the  final  score. 
Should  a bidder  fail  in  this  phase,  the  second  ranking  proposal  would  assume  the  first  position. 

In  the  final  analysis,  this  proposal  is  not  being  recommended  for  approval. 

The  Website  Review  Task  Force  agreed  that  this  proposal  did  not  reflect  an  understanding  of  the 
One  Stop  issues,  needs,  and  community  representation.  We  felt  that  the  design  proposed  by 
OnlineFocus  would  have  a more  “corporate”  appeal.  There  was  also  an  inordinate  emphasis  on 
marketing.  Finally,  the  proposed  cost  was  $49,500  higher  than  the  amount  allocated  and  was  not 
adequately  justified. 


09/30/98 


ONE  STOPsan  Francisco 


WEBSITE  PROPOSAL  EVALUATION 


COMPANY; 


JMPT  Consulting 


PROPOSAL  NO.  5 


ADDRESS: 


123  Townsend 

San  Francisco,  CA  94107 


PROPOSAL  COST  $140,750 


CONTACT  PERSON:  Andrew  Wong 


PHONE: 


(415)  243-8028 


Criteria 

I.  Staffing/Contractors  - numbers  and  skills  and  abilities 

II.  Technical  Track  Record  - demonstrated  technical  ability  to  build  product 

III.  Understanding  of  purpose  - the  One  Stop  vision 

IV.  Technical  and  information  architecture 

V.  Project  plan  and  timeline 

VI.  Cost 

VII.  Track  record  for  delivery 

VIII.  References 

The  Task  Force  determined  that  the  initial  evaluation  would  be  based  on  the  first  six  criteria.  The 
results  would  determine  the  need  for  contacting  references  to  assess  points  for  the  final  score. 
Should  a bidder  fail  in  this  phase,  the  second  ranking  proposal  would  assume  the  first  position. 

In  the  final  analysis,  this  proposal  is  not  being  recommended  for  approval. 

According  to  the  information  provided  in  their  proposal,  JMPT  Consulting  has  the  smallest  staff  of 
all  the  firms  bidding  on  the  project,  with  inadequate  expertise  in  information  architecture.  The 
Proposal  Review  Team  had  difficulty  accessing  some  of  the  URL’s  provided  by  JMPT,  and  found 
the  sites  that  we  were  able  to  access  did  not  show  the  strong  front-end  development  we  would 
require.  JMPT’s  proposed  cost  for  the  site  development  was  significantly  higher  than  the  amount 
proposed  by  the  firm  being  recommended  for  the  project.  Finally,  the  Proposal  Review  Team  felt 
that  although  JMPT  had  a strong  knowledge  of  the  local  arena  and  an  understanding  of  the  One- 
Stop  vision,  based  on  the  information  provided  in  the  proposal,  they  have  limited  experience  with  a 
project  of  this  scope  and  lack  the  user-interface  expertise  required. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


NOTICE  of  a CLOSED  MEETING 
of  the 

BOARD  OF  DIRECTORS  of  the  PRIVATE  INDUSTRY  COUNCIL 

Please  RSVP  to  the  PIC’s  receptionists  at  431-8700  no  later  than  Friday,  March  5 


DATE:  Tuesday,  March  9, 1999 

TIME:  2:00  - 3:00  P.M. 

LOCATION:  PG&E  Energy  Center 

851  Howard  Street 
(be^veen  Fourth  & Fifth  streets) 
Board  Room 


Agenda 

1 . Adoption  of  agenda  * 

2.  Executive  session,  personnel  matter  * 


documents  dept. 

MAR  - 8 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


May  require  action  by  the  Board 

The  results  of  this  meeting  may  be  reported  at  the  Council’s  3:00  p.m.  meeting 


(k 


Issued  March  3,  1999 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


PIC  STAFF 

PIC  SUBCONTRACTORS 
INTERESTED  PARTIES 


DATE:  APRIL  12,  1999 


FROM: 


CRAIG  MARTIN,  CHAIR^ 


SUBJECT:  PRESIDENT  POSITION 


The  PIC  Board  of  Directors  recently  formed  a committee  made  up  of  Council  members  and  a CCA  member 
to  begin  the  search  for  a new  President. 

The  position  is  now  open  for  application  with  May  14, 1999  as  the  due  date  for  filing  . 

Interested  persons  can  visit  the  PIC’s  web  site  at  www.picsf.org,  or  contact  Roberta  Fazande,  Fluman 
Resources  Manager  at  415-431-8700,  extension  312  , for  the  job  description  and  application  information. 

Please  assist  us  in  our  recruitment  efforts  by  sharing  this  information  with  anyone  you  know  that  might  be 
interested  and  qualified.  Any  questions  may  be  directed  to  Roberta  Fazande.  Thank  you. 


cc:  PIC  Council  Members 
PIC  Committee  Members 


documents  dept, 

APR  ) s (999 
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^PRIVATE  INDUSTRY  COUNCIL 

^ of  Sjin  Francisco,  Inc. 

Notice  of  a Public  Meeting 

OF  THE 

Board  of  Directors 


DATE: 

Friday(j0^ber  1 M 93Q--- 

TIME: 

9:30 -11 :30  A.M. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 

(between  Fourth  & Fifth  streets) 

^AGENDA 


This  will  be 


aclosed^eeting 


discussing  personnel  matters. 


OOCUMENTS  DEPT. 

SEP  2 8 1999 

SAN  FRANCISCO 
public  library 


09“ 


Issued  September  24,  1999 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-431-8700  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  vievj  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415-554-6083. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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J^RIVATE  INDUSTRY  COUNCIL 


of  Francisco,  Inc. 
Notice  of  a Public  Meeting 

OF  THE 

Board  OF  Directors 


OCT  1 8 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 


TIME: 


2:00  - 3:00  p.m. 


LOCATION: 


PG&E  Energy  Center 
851  Howard  Street 
(between  Fourth  & Fifth  streets) 
Board  Room 


PROPOSED  AGENDA 


Public  Testimony  on  Proposed  Agenda  Items  * 

Adoption  of  an  Agenda  * 

Adult  and  Youth  Employment  Competencies  (AECs  and  YECs)  Being  Recommended  by  the  Planning  Committee 
(enclosed)* 

CalWORKs,  Formula  VVtW,  NCP,  and  PAES  Subcontracts  Being  Recommended  by  the  Planning  Committee 
(enclosed)* 

Committee  of  the  Council  Being  Requested  by  Staff  to  Develop  a Strategic  Plan  for  the  Transition  of  Youth 
Programs  from  JTPA  to  WIA  (enclosed)  * 

Authorizations  Being  Requested  by  Staff  to  Participate,  on  Behalf  of  the  PIC,  in  Joint  Responses  with  other  PICs 
and  Entities  to  Various  Solicitations  for  Grant  Applications  from  the  U.S.  Department  of  Labor  (enclosed)  * 

Refugee  Committee  Recommendations  for  FFY  1999  Elderly  Discretionary  Grant  Fund  (enclosed)  * 

Refugee  Committee  Recommendations  For  RESS  Set  Aside  Funds  (enclosed)  * 

Public  Testimony  on  Items  Not  on  the  Agenda 
Closed  Executive  session,  personnel  matter  * 

Adjournment 

* May  require  action  by  the  Board 


Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force  at  415-554-6083. 


Issued  October  15,  1999 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-431-8700  or  TDD  800-735-2929  (CRSj  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


T O : BOARD  OF  DIRECTORS 


DATE:  OCTOBER  4,  1999 


FROM:  MICHAEL  MEE,  CHAIRMAN  Am 

SUBJECT:  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES  RECOMMENDED  BY  THE 

PLANNING  COMMITTEE  FOR  PY’99  JTPA  TITLE  II  PROGRAMS 


On  August  31st,  the  Committee  reviewed,  adopted,  and  recommended  Adult  and  Youth  Employment 
Competencies  (AECs  and  YECs)  that  were  recommended  to  it  by  the  Staffs  of  the  PIC  and  its  JTPA  Title  II 
Subcontractors. 

AECs  and  YECs  are  measures  which,  in  addition  to  placements  in  unsubsidized  employment,  will 
constitute  performance  standards  for  each  subcontract.  Council  members  are  asked  to  review  and 
approve  these  standards  because  those  specified  competencies  are  intended  to  reflect  both  the 
demands  for  skilled  labor  from  the  employer  community  and  the  pre-existing  competencies  of  the 
significant  segments  of  the  eligible  population  which  have  been  targeted  in  that  plan  to  receive  services 
during  PY’99. 

Shortly  after  adopting  those  AECs  and  YECs,  it  was  discovered  that  “incremental  YECs”  had  been 
included  for  the  two  JTPA  Title  IIC  Subcontracts.  For  the  three  preceding  program  years  (i.e.,  PY’98, 
PY’97,  and  PY’96),  representatives  of  the  State’s  Employment  Development  Department  and  the  PIC 
have  been  debating  whether  “incremental  YECs”  are  appropriate;  in  March  of  this  year,  the  EDD  and  the 
PIC  finally  agreed  that  they  were  not  appropriate. 

Therefore,  the  Committee’s  August  31st  recommendations  were  withdrawn  from  the  September  14th 
agenda  of  the  Council. 

Subsequently,  representatives  of  the  PIC  and  its  JTPA  Title  IIC  Subcontractors  substituted  other,  more 
appropriate,  YECs  for  the  “incremental  YECs”  that  had  been  included  previously  and  returned  to  the 
Planning  Committee. 

Today,  the  Committee  reviewed  those  revised  AECs  and  YECs,  adopted  them  as  proposed,  and  is  now 
recommending  that  they  be  approved  by  both  the  Council  and  the  Mayor  for  incorporation  in  both  the 
PY’99  Modification  of  San  Francisco’s  PY’98-’99  Job  Training  Plan  and  in  each  subcontract  authorized 
under  the  Title  II  portion  of  that  plan. 

Attachment 

cc:  PIC  Staff 

Will  Lightbourne,  SFDHS 
PIC  Subcontractors 
Judy  Brannaman,  EDD/JTPD 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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Older  Individuals  Adult  Employment  Competencies 
JTPA  Title  IIA  % Older  Individuals  Programs 


KCI  Korean  Center,  Inc.  OESL 

Sales  Occupations,  Services,  Merchandise  Products  and  Other  Sales  and  Sales-Related  Occupations,  Counter 
Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial-related  and  General  Office 
Workers,  Electronic  Data  Processing  and  other  Office  Machine  Occupations,  Food  and  Beverage  Preparation  and 
Service  Occupations. 

Entrv  Reouirements 
Job  Specific  Skills,  Primary  Skills 
a.  Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  20%  on  the  KCI  Sales  and  Service 
Skills  Test. 

Exit  Reouirements 
Job  Specific  Skills 

a.  Demonstrate  proficiency  by  passing  the  KCI  Sales 
and  Service  Skills  Test  with  a minimum  score  of  50% 
or  an  improvement  of  at  least  50%  over  the  entry- 
level  score,  whichever  is  greater. 

SHE  Self  Help  for  the  Elderly  OESL 

Cleaning  and  Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations. 

Entrv  Reouirements 

Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and  shows  a 

deficiency  in  job  skills  by  scoring  a maximum  of  40%  on 

the  SHE-developed  housekeeping  skills  test. 

Exit  Requirements 
Job  Specific  Skills 

Demonstrate  proficiency  by  passing  the  SHE-developed 
housekeeping  skills  post-program  test  with  minimum 
70%  score  or  more. 

Adult  Employment  Competencies 
JTPA  Title  IIA  77%  Basic  Adult  Programs 


AJ  Arriba  Juntos  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Requirements 
No  minimum  requirements. 

Exit  Reouirements 
Job  Specific  Skills 

The  OJT  trainees  must  complete  a minimum  of  50%  of 
the  total  planned  OJT  hours  and  meet  the  job  skill  level 
requirements  specified  in  their  OJT  contracts  for  AEC 
attainments. 

AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers. 

Entrv  Reouirements 

Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and  shows  a 

deficiency  in  job  skills  by  scoring  a maximum  of  49%  on 

the  AND-developed  General  Woodworking  Test. 

Exit  Reouirements 
Job  Specific  Skills 

Demonstrate  proficiency  by  passing  two  competency- 
based  hands-on  projects  as  certified  by  the  instructor 
and  must  also  achieve  the  required  exit-test  scores  on 
the  AND  General  Woodworking  Test  as  determined  by 
their  individual  entry-test  scores: 

Entrv  Exit  Minimum  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

49%  80%  31% 
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Occup.  Classroom  Trng./Basic  Remedial  Education 
Occup.  English-as-a-Second  Language 
On-the-Job  Training 


OCT/BRE 

OESL 

OJT 
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OCT  Occupational  Classroom  Training 
IR  Individual  Referral 


Revised  10/10/99 


CROC  Career  Resources  Development  Center  OESL 

Health  Professionals,  Para-Professionals,  and  Technicians,  Merchandise,  products,  and  other  sales  and  sales- 
related  occupations.  Selected  Banking,  Security,  Finance,  and  Credit  Workers,  Proof  Machine  Operator,  Selected 
Secretaries  and  General  Office  Occupations,  Other  secretarial-related  and  General  Office  Workers,  Electronic  Data 
Processing  and  Other  Office  Machine  Occupations,  Mail  and  message  distribution  workers.  Material  recording, 
scheduling,  dispatching,  and  distributing  occupations. 

Entry  Reauirements 

Job  Specific  Skills,  Primary  Skills 

a.  Maximum  Microsoft  Exam  score  40%,  and 

b.  Maximum  medical  terminology  test  score  40% 
(Medical/Clerical  class  only). 

Job  Specific  Skills 

a.  Demonstrate  ability  to  produce  type  written,  error- 
free  copy  in  standard  letter,  memo,  and  report  format 
(as  per  instructor  evaluation),  and 

b.  Demonstrate  ability  (as  per  instructor  evaluation)  to 
perform  basic  computer  workstation  operator 
functions  and  some  system  operator  functions,  e.g., 
printer  operations,  initial  program  load  and  diskette 
handling,  and 

c.  Demonstrate  knowledge  of  PCs  (per  instructor 
evaluation),  and 

d.  Achieve  a minimum  score  of  70%  on  the  Microsoft 
Office  exam,  and 

e.  Achieve  a minimum  score  of  70%  on  medical 
terminology  test  (Medical/Clerical  only). 

CROC  Career  Resources  Development  Center  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Reauirements 
No  minimum  requirements. 

Exit  Requirements 

Participants  must  receive  a minimum  of  one-half  of  the 
total  planned  hours  of  training  and  meet  or  exceed  the 
skill  level  requirements  specified  in  their  IR  contracts  for 
AEC  attainments. 

CCSF/JAC  City  College  of  San  Francisco  / John  Adams  Campus  OCT 

Accountants,  Auditors,  and  Other  Financial  Specialists,  Librarians,  Archivists,  Curators,  and  Other  selected 
Education-related  workers.  Other  Health  Professionals,  Paraprofessionals,  and  Technicians,  Sales  Occupations, 
services.  Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking,  security,  finance, 
and  Credit  Workers,  Selected  Insurance  Workers,  Selected  Investigative  and  Related  Workers,  Except  Insurance, 
Selected  Municipal  and  Related  Workers,  Selected  Lodging  and  Travel  Workers,  Other  Selected  Industry  Specific 
workers.  Secretaries,  Other  Secretarial-related  and  general  office  workers.  Electronic  data  processing  and  other 
Distributing  Occupations,  All  Other  Clerical  and  Administrative  Support  Workers. 

Entrv  Reauirements 

Job  Specific  Skills,  Primary  Skills 

a.  Office  Information  Processing 

Lacks  Previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  50%  on  the  Office  Information  exam. 

Exit  Reauirements 
Job  Specific  Skills 

a.  Office  Information  Processing  participants 

Demonstrate  proficiency  by  achieving  a minimum 
combined  letter  score  of  "C”  or  higher  on  the  CCSF- 
JAC  Business  English  exam,  the  Computer 
Applications-Introduction  course  exam,  and  the 
Word  Processing-Advanced  exam  (as  per 
instructor’s  evaluation). 

b.  Microcomputer  Accounting 

Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  50%  on  the  Microcomputer  Accounting 
exam. 

4.  Microcomputer  Accounting  participants 

Demonstrate  proficiency  by  achieving  a minimum 
combined  letter  score  of  “C”  or  higher  on  the  CCSF- 
Accounting  exam,  the  microcomputer  Applications 
Business  course  exam,  and  the  spreadsheets 
course  exam  (as  per  instructor’s  evaluation). 

OCT/BRE 

OESL 

OJT 


Occup.  Classroom  Trng./Basic  Remedial  Education 
Occup.  English-as-a-Second  Language 
On-the-Job  Training 
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OCT  Occupational  Classroom  Training 
IR  Individual  Referral 


Revised  10/KV99 


EHH  Ella  Hill  Hutch  Community  Center  OCT 

Bakers,  bread  and  pastry,  Cooks,  short  order.  Cooks,  restaurant.  Dining  Room  and  Cafeteria  Attendants,  Bartender 
Helpers,  Food  Preparation  Workers. 

Entrv  Reouirements 

Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and  shows  a 

deficiency  by  scoring  a maximum  of  50%  on  the  Ella  Hill 

Hutch  Comm.  Center  Culinary  (EHHCC)  Pre-Exam. 

Exit  Reouirements 
Job  Specific  Skills 

Pass  the  EHH  culinary  exam  with  an  overall  score  of  75 
percentage  or  higher  and  be  able  to  demonstrate  skills 
learned  (per  instructions  verification). 

GLIDE  Glide/Job  Skills  Program  OCT 

Merchandise,  Products,  and  other  Sales  and  Sales-related  Occupations,  Selected  Banking,  Security,  Finance,  and 
Credit  Workers,  Municipal  and  related  workers.  Selected  Secretaries  and  General  Office  Occupations,  Other 
Secretarial-related  and  General  Office  Workers,  Electronic  Data  Processing  and  Other  Office  Machine  Occupations, 
Mail  and  Message  Distribution  Workers,  Material  recording.  Scheduling,  Dispatching,  and  Distributing  Occupations. 

Entrv  Reouirements 

Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and  shows  a 

deficiency  by  scoring  a maximum  of  40%  on  the  Quiz 

pre-test. 

Exit  Requirements 
Job  Specific  Skills 

Score  a minimum  of  70%  on  the  Quiz  post-test. 

GWI  Goodwill  Industries,  Inc.  OCT 

Merchandise,  Products,  and  Other  Sales  and  Sales-Related  Occupations,  Selected  Banking,  Security,  Finance,  and 
Credit  Workers,  Municipal  and  Related  Workers,  Lodging  and  Travel  Workers,  Selected  Secretaries  and  General 
Office  Occupations,  Other  Secretarial-related  and  General  Office  Workers,  Electronic  Data  Processing  and  other 
Office  Machine  Occupations,  Mail  and  Message  Distribution  Workers,  Material  Recording,  Scheduling,  Dispatching, 
and  Distributing  Occupations,  Food  and  Beverage  Preparation  and  Service  Occupations. 

Entrv  Reouirements 

Score  a maximum  of  40%  on  an  applicable  proficiency 
pre-test  (retail  sales,  retail  merchandising,  hotel  and 
restaurant  hospitality,  or  computer  applications). 

Exit  Reouirements 

Score  a minimum  of  70%  on  an  applicable  proficiency 
post-test  (retail  sales,  retail  merchandising,  hotel  and 
restaurant  hospitality,  or  computer  applications). 

JVS  Jewish  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50%  of  the 
total  planned  OJT  hours  and  meet  the  job  skill  level 
requirements  specified  in  the  OJT  contract  for  AEC 
attainments. 

JVS  Jewish  Vocational  Services  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Reouirements 

Participants  must  receive  a minimum  of  one-half  of  the 
total  planned  hours  of  training  and  meet  or  exceed  the 
skill  level  requirements  specified  in  their  IR  contracts  for 
AEC  attainments. 

OCT/BRE  Occup.  Classroom  Trng./Basic  Remedial  Education 
OESL  Occup.  English-as-a-Second  Language 

OJT  On-the-Job  Training 


OCT  Occupational  Classroom  Training 
IR  Individual  Referral 


Revised  10/10/99 


KCI  Korean  Center,  Inc.  - OESL 

Cashier,  Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial-related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations. 

Entrv  Reouirements 
1.  Basic  Education  Skills 

a.  Maximum  ESL  score  of  400  for  limited  Engiish 
participants  as  measured  by  the  Structured  Test 
of  English  Language, 

b.  Maximum  D level  in  math,  as  determined  by  the 
Test  of  Adult  Basic  Education  (TABE)  ievei  for 
English  Speakers. 

Exit  Reouirements 
1 . Basic  Education  Skills 

a.  For  limited  English  speaking  participants, 
increase  one  ESL  level  (for  example  from  ESL 
300  to  400)  and  one  full  GE  level  in  math  as 
determined  by  the  TABE  and  as  certified  by  an 
instructor,  or 

b.  For  fluent  English  speakers,  increase  one  GE 
level  in  reading  and  math  as  determined  by  the 
TABE  and  as  certified  by  an  instructor,  or 

2.  Job  Specific  Skills,  Primary  Skills 

a.  Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring 
maximum  of  50%  on  the  KCI-developed 
Computer  Competency  Test. 

b.  Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  25  wpm  typing  as  determined  by 
the  KCI-developed  typing  test. 

3.  Job  Specific  Skills 

a.  Demonstrate  proficiency  by  improving  at  a 
minimum  of  25  wpm  in  typing  as  determined  by 
the  KCI  typing  test,  and 

b.  Demonstrate  proficiency  by  passing  the  Work 
Processing  Competency  Test  with  a minimum 
score  of  70%. 

MHH/SOM  Mission  Hiring  Hall/South  of  Market  Employment  Center  OCT 

Printing  Workers,  Precision,  Printing,  Binding,  and  Reiated  Workers. 

Job  Specific  Skills,  Primary  Skills 
Lacks  previous  job  experience  in  this  field  and  shows  a 
deficiency  in  job  skills  by  scoring  a maximum  of  40%  on 
the  Press  Program  test. 

Exit  Reouirements 
Job  Specific  Skills 

Demonstrate  proficiency  by  passing  the  CCSF  Press 
Program  test  with  minimum  score  of  70%  or  more. 

MLVS  Mission  Language  AND  Vocational  School  OESL 

Merchandize,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous 
Secretarial-related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  Message  Distribution  Workers. 

Entrv  Reouirements 
Basic  Education  Skills: 

VESL  1 - Maximum  ESL  200 

Exit  Reouirements 
Basic  Education  Skills: 
VESL  1 - Minimum  400  ESL 

VESL  il  - Maximum  ESL  300 

VESL  II -Minimum  400  ESL 

VESL  III  - Maximum  ESL  400 

VESL  111 -Minimum  500  ESL 

(LET)  Latino  Employment  and  Training  - Maximum  ESL 
500  or  8.0  TABE  level 

At  least  ESL  600  or  9.0  TABE  level 

Job  Skills  Training  - Maximum  ESL  500  or  8.0  TABE 
level 

At  least  ESL  600  or  9.0  TABE  level 

Maximum  score  equivalent  to  8.0  on  the  TABE  Math 
Test,  (for  the  above  5 classes) 

Score  at  least  equivalent  to  9.0  or  higher  on  the  TABE 
Math  Test,  (for  the  above  5 classes) 

Job  Specific  Skills,  Primary  Skills 

Maximum  25  wpm  in  typing,  (for  the  above  5 classes) 

26  wpm  net  increase  in  typing,  60  spm  on  the  10  key 
calculator,  alpha/numerical  filling  in  5 minutes,  (for  the 
above  5 classes) 

OCT/BRE 

OESL 
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OCT  Occupational  Classroom  Training 
IR  Individual  Referral 
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NCSL  Northern  California  Service  League  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Service  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Reauirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50%  of  the 
total  planned  OJT  hours  and  meet  the  specified  job  Skill 
level  requirements  for  AEC  attainments. 

NCSL  Northern  California  Service  League  IR 

Various  occupations  as  specified  in  participant’s  Individual  Service  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Reauirements 

The  participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  exceed 
the  skill  level  requirements  specified  in  their  IR  contracts 
for  AEC  attainments. 

SFVS  San  Francisco  Vocational  Services  OCT 

Selected  banking,  security,  finance,  and  credit  workers.  Insurance  Claims  and  Examining  Clerk,  Selected  Municipal 
and  related  workers.  Secretaries,  General  and  Medical,  Other  Secretarial-related  and  general  office  workers.  Mail 
Machine  Operators  - preparation  and  handling.  Postal  Service  Clerks. 

Entrv  Requirements 

Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and  shows  a 

deficiency  in  job  skills  by  scoring  a maximum. 

Depending  on  the  training  course: 

Exit  Requirements 
Job  Specific  Skills 

Demonstrate  proficiency  by  passing  the  following  course 
depending  on  which  course  was  selected. 

a.  SecretarialA/Vord  Processing — able  to  type  at  least 
45  wpm  and  score  a minimum  composite  of  400 
point  on  the  following  SFVS-developed  course 
exams:  Business  English,  Business  Arithmetic, 
Business  Correspondence,  Business  Simulations, 
Filing,  Lotus  1,  2,  3,  Record  Keeping,  and  Word 
Processing. 

a.  Secretarial/Word  Processing— increase  typing  speed 
by  at  least  10  wpm  and  score  at  least  680  points  or 
improve  by  at  least  100  points,  whichever  increase  is 
greater,  on  the  course  exams. 

b.  General  Office  Assistant — able  to  type  at  least  30 
wpm  and  score  a minimum  composite  of  165  points 
on  the  following  SFVS-developed  course  exams: 
Business  English,  Business  Arithmetic,  Business 
Correspondence,  Filing,  Record  Keeping,  and  Word 
Processing. 

b.  General  Office  Assistant— increase  typing  speed  by  at 
least  10  wpm  and  score  at  least  440  points  or  improve 
by  at  least  100  points,  whichever  increase  is  greater, 
on  the  course  exams. 

c.  General  Accounting  Clerk— able  to  type  at  least  30 
wpm  and/or  perform  75  spm  on  the  1 0-key  and 
score  a minimum  composite  of  185  points  on  the 
following  SFVS-developed  course  exams:  Business 
English,  Business  Arithmetic,  Accounting,  Lotus  1, 2, 
3,  and  Record  Keeping. 

c.  General  Account  Clerk — increase  typing  speed  by  at 
least  10  wpm  and/or  their  10-key  by  at  least  50  spm 
and  score  at  least  390  points  or  improve  by  at  least 
100  points,  whichever  increase  is  greater,  on  the 
course  exams. 

d.  Customer  Service — able  to  type  at  least  20  wpm 
and  score  a minimum  composite  of  165  points  on 
the  following  SFVS-developed  course  exams: 
Business  Correspondence/Clerical  Production, 
Business  Arithmetic,  Business  English,  Record 
Keeping,  Customer  Service  Methods  and 
Techniques  and  Workshops/Lab  and  Research. 

d.  Customer  Sen/ice — increase  typing  speed  by  at  least 
10  wpm  and  score  at  least  265  points  or  improve  by 
at  least  100  points,  whichever  increase  is  greater,  on 
course  exams. 
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SFVS  San  Francisco  Vocational  Services  OCT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Reauirements 
Job  Specific  Skills 

Must  complete  a minimum  of  50%  of  the  total  planned 
OJT  hours  and  meet  the  specified  job  skill  level 
requirements  for  AEG  attainments. 

STP  Swords  TO  Plowshares  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50%  of  the 
total  planned  OJT  hours  and  meet  the  specified  job  skill 
level  requirements  for  AEC  attainments. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and  other 
selected  education- related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific  clerical  (includes 
teacher’s  aides  and  educational  assistants,  clerical). 

Entry  Requirements 
No  minimum  requirements. 

Exit  Reauirements 

a.  Basic  Education  Skills 

Improve  a minimum  of  three  (3)  scale  scores  in 
reading  and  math  on  the  CASAS 

b.  Job  Specific  Skills 

Demonstrate  proficiency  by  completing  six  (6)  units 
of  Early  Childhood  Education,  as  evidenced  by 
transcripts. 

TBS  Third  Baptist  Church  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Reauirements 

Participants  must  receive  a minimum  of  one-half  of  the 
total  planned  hours  of  training  and  meet  or  exceed  the 
skill  level  requirements  specified  in  their  IR  contracts  for 
AEC  attainments. 

YCD  Young  Community  Developers  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 

Exit  Requirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of  the 
total  planned  hours  of  training  and  meet  or  exceed  the 
skill  level  requirements  specified  in  their  IR  contracts  for 
AEC  attainments. 

YCD  Young  Community  Developers  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Requirements 
Job  Specific  Skills 

Trainee  must  complete  a minimum  of  50%  of  the  total 
planned  OJT  hours  and  meet  the  job  skill  level 
requirements  for  AEC  attainments. 

OCT/BRE  Occup.  Classroom  Trng./Basic  Remedial  Education 
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Youth  Employment  Competencies 
JTPA  Title  IlC  82%  Youth  Programs 


AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers. 

Entn/  Reauirements 
1.  Basic  Educational  Skills 

a.  Lacks  basic  skills  in  this  field  and  shows  a 
deficiency  in  the  basic  skills  by  scoring  a 
maximum  of  59%  on  the  AND-developed  Basic 
Math,  and 

b.  Maximum  score  equivalent  to  4.9  on  the  TABE 
Reading  test,  and 

Exit  Reauirements 
1.  Basic  Educational  Skills 

a.  Participants  must  achieve  the  required  AND- 

developed  basic  math  exit-test  scores  as 
determined  by  their  individual  entry-test  scores: 
Entrv  Exit  Minimum  Increase 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

59%  90%  31% 

b.  Increase  a minimum  score  of  5.9  reading  as 
determined  by  the  Test  of  Adult  Basic  Education 
(TABE),  and 

2.  Job  Specific  Skills,  Primary  Skills 

Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  scoring  a maximum 
of  49%  on  the  AND-developed  General 
Woodworking  Test. 

2.  Job  Specific  Skills 

Demonstrate  proficiency  by  passing  two 
competency-based  hands-on  projects  as  certified  by 
the  instructor  and  must  also  achieve  the  required 
exit-test  scores  on  the  AND  General  Woodworking 
Test  as  determined  by  their  individual  entry-test 
scores: 

Entrv  Exit  Minimum  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

49%  80%  31% 

MLVS  Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous 
Secretarial-related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine 
Occupations,  Mail  and  Message  Distribution  Workers. 

Entrv  Reauirements 
Basic  Education  Skills: 

VESL  I " Maximum  ESL  200 

Exit  Reauirements 
Basic  Education  Skills: 
VESL  1 - Minimum  400  ESL 

VESL  II  - Maximum  ESL  300 

VESL  II  - Minimum  400  ESL 

VESL  III  - Maximum  ESL  400 

VESL  111 -Minimum  500  ESL 

(LET)  Latino  Employment  and  Training  - Maximum  ESL 
500  or  8.0  TABE  level 

At  least  ESL  600  or  9.0  TABE  level 

Job  Skills  Training  - Maximum  ESL  500  or  8.0  TABE 
level 

At  least  ESL  600  or  9.0  TABE  level 

Maximum  score  equivalent  to  8.0  on  the  TABE  Math 
Test,  (for  the  above  5 classes) 

Score  at  least  equivalent  to  9.0  or  higher  on  the  TABE 
Math  Test,  (for  the  above  5 classes) 

Job  Specific  Skills,  Primary  Skills 

Maximum  25  wpm  in  typing,  (for  the  above  5 classes) 

26  wpm  net  increase  in  typing,  60  spm  on  the  10  key 
calculator,  alpha/numerical  filling  in  5 minutes,  (for  the 
above  5 classes) 
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State  Education  Coordination  Grants  Employment  Competencies 
JTPA  Title  IIA/C  8%-50%  (Gain/Tanf)  Programs  


AJ  Arriba  Juntos  OCT/BRE 

Health  Services  and  Related  Occupations. 

Entrv  Reauirements 
No  minimum  requirements 

Exit  Reauirements 

1.  Basic  Education  Skills 

Improve  a minimum  of  three  scale  scores  in  reading 
and  math  as  determined  by  the  Comprehensive 
Adult  Student  Assessment  System  (CASAS),  or 

2.  Job  Specific  Skills 

Demonstrate  proficiency  by  attaining  State-approved 
certification  as  a Certified  Nursing  Assistant. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and  other 
selected  education-related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific  clerical  (includes 
teacher’s  aides  and  educational  assistants,  clerical). 

Entrv  Reauirements 
No  minimum  requirements 

Exit  Reauirements 

1 . Basic  Education  Skills 

Improve  a minimum  of  3 scale  scores  on  the  CASAS 
in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Demonstrate  proficiency  by  completing  6 units  of 
Early  Childhood  Education  as  evidenced  by 
transcripts. 

“Joseph  S.  Bailey”  Memorial  Employment  Competencies 
JTPA  Title  IIA/C  5%  Incentive  Programs 


REC  Renaissance  Entrepreneurship  Center  OR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 

Exit  Requirements 

A minimum  6*^  grade  reading  and  math  level. 

1 . Successfully  complete  the  REC  core  curriculum,  and 
have  created  a business  plan  (as  per  the  REC 
evaluation),  or 

2.  Obtained  the  necessary  skills  to  further  expand  a 
pre-existing  business  (as  per  the  REC  evaluation), 
or 

3.  Enter  into  employment,  or 

4.  Successfully  completed  the  pre-employment 
activities,  designed  by  the  participant  and  the  REC 
consultant,  in  the  participant’s  Self  Employment  File. 

OCT/BRE 

OESL 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


MEMORANDUM 


TO: 


FROM: 

SUBJECT: 


BOARD  OF  DIRECTORS 
MAYOR  WILLIE  L.  BROWN,  JR. 


MICHAEL  MEE,  CHAIRMAN 


DATE:  OCTOBER  5.  1999 


PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  CALWORKS,  FORMULA 
WELFARE  TO  WORK,  NON-CUSTODIAL  PARENTS,  AND  PERSONAL  ASSISTED 
EMPLOYMENT  SERVICES  SUBCONTRACTS 


Attached  are  the  Planning  Committee’s  recommendations  for  the  proposals  that  were  submitted  and 
reviewed  in  response  to  the  August  Request  for  Proposed  CalWORKs,  Formula  Welfare-to-Work 
(Formula  WtW),  Non-Custodial  Parents  (NCP),  and  Personal  Assisted  Employment  Services  (PAES) 
Subcontracts.  A total  of  65  proposals  were  accepted  for  review;  however,  because  one  of  them  was  not 
initially  accepted  or  reviewed  by  the  staffs  (it  was  subsequently  accepted  for  review  by  the  Committee  on 
appeal),  only  64  have  been  actually  reviewed  so  far. 

Each  proposal  was  initially  reviewed  and  evaluated  against  the  selection  criteria  that  were  approved  by  the 
Council  and  the  Mayor  on  July  13th  by  at  least  three  different  representatives  of  the  staffs  of  PIC  and  of 
the  San  Francisco  Department  of  Human  Services  (SFDHS).  In  six  hours  of  public  hearings  on  October 
4th  and  5th,  each  proposal  and  the  staffs’  recommendation  for  it  were  subsequently  reviewed  by  the 
Committee.  Prior  to  reviewing  the  proposals,  each  member  of  the  staffs  and  the  Committee  reviewed  and 
executed  a statement  of  economic  interests  in  accordance  with  the  PIC’s  Conflict  of  Interest  Code. 

In  summary,  the  Committee  is  proposing  that  31  of  the  65  proposals  submitted  be  selected  for  immediate 
negotiations  and  execution.  Some  are  being  recommended  for  initial  budgetary  amounts  that  are  less 
than  what  their  sponsors  indicated  they  had  the  capacity  of  managing.  Please  refer  to  Table  2. 

During  the  next  year,  it  seems  probable  that  increased  budgets,  additional  proposed  subcontracts,  or 
both  will  be  necessary.  As  a result,  the  Committee  is  recommending  sixteen  additional  proposals  for 
subsequent  funding  and,  if  the  projected  revenues  permit,  it  has  instructed  the  staffs  to  formulate 
additional  recommendations  at  a future  date  to  be  determined.  The  attached  recommendations  provide  a 
framework  for  such  additional  funding. 


It  is  the  Committee’s  intention  to  retain  some  of  the  proposals  it  cannot  now  recommend  for  prime  Federal 
Fiscal  Years  1999-02  subcontracts  on  the  list  of  potential  vendors  for  individual  referral  classroom  training 
subcontracts  and  all  proposals  as  candidates  for  prime  subcontracts  for  the  next  three  years. 

In  addition  to  the  64  proposals  that  were  properly  submitted  and  initially  reviewed,  three  more  were 
improperly  submitted  and  not  initially  reviewed.  Written  appeals  with  respect  to  these  proposals  were 
reviewed  by  the  Committee  and  one  of  those  three  appeals  was  upheld.  That  proposal  will  be  reviewed 
and  incorporated  into  the  Committee’s  future  considerations. 

Representatives  of  the  PIC  and  SFDHS  Staff  will  be  in  attendance  at  the  Board’s  October  25th  meeting  to 
answer  any  questions. 

Attachments 


cc:  PIC  and  SFDHS  Staffs 
Proponents 

Judy  Brannaman,  EDD/JTPD 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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•M-' 

00 

in 

1 $75,000.00  1 

1 $488,892.00  | 

1 $50,022.00  1 

1 $50,022.00  1 

1 $287,453.00  | 

1 $237,199.00  1 

1 $385,043.00  1 

1 $79,447.00  1 

1 $244,672.00  1 

1 $1,025,618.00  1 

B 

AGENCY 

i 

1 

1 

1 

1 

o 

Haight  Ashbury  Food  Program 

Haight  Ashbury  Food  Program 

Railway  Renaissance  House 

Chinese  Newcomers  Service  Center 

Northern  Calif.  Service  League/NCP 

Northern  Calif.  Service  League/PAES 

Northern  Calif.  Service  League/PAES 

Northern  Calif.  Service  League 

Goodwill  Industries 

Goodwill  Industries 

Goodwill  Industries 

National  Training  Institute 

1 Visitacion  Valley  Job  Education  & Training 

iThe  Family  School-STRIVE 

1 Mission  Hiring  Hall/SOMEC/PAES 

1 Mission  Hiring  Hall/SOMEC 

Visitacion  Valley  Job  Education  & Training 

Self-Help  for  the  Elderly 

S.F.  League  of  Urban  Gardeners/PAES 

|S.F.  Vocational  Services 

lArriba  Juntos 

\ Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos 

Arriba  Juntos/PAES 

[Arriba  Juntos 

Arriba  Juntos 

Walden  House,  Inc. 

Women’s  Initiative  for  Self  Employment 

Women’s  Initiative  for  Self  Employment 

Catholic  Charities/PAES 

Catholic  Charities 

Catholic  Charities  | 

Catholic  Charities  | 

Catholic  Charities  1 

San  Francisco  Works  \ 
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TASKFORCE  RECOMMENDATIONS 
SORTED  BY  PROPOSAL  NO. 


J 

COMMENTS 

1 Reserve  for  future  consideration 

1 Second  rollout 

1 Second  rollout 

I Second  rollout 

1 Second  rollout 

j Second  rollout 

Q 

CO 

1 Subject  to  MUNI  discussion 

\ Second  rollout 

1 Reserve  for  future  consideration 

Q 

03 

h- 

1 Second  rollout  \ 

1 Reserve  for  future  consideration  | 

1 Second  rollout  | 

1 
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^ 

So 

8 

CM 

F 

RECOMMENDED 
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o 

o 

o 

o" 

m 

i $156,4351 

! $242,2001 

o 

60 

1 $56,250 

o 
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i $27,000 

CO 

CO 
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O) 
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1 $45,000 

8 

CO 

1 

5 

in 
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8 
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o 

CO 

m 
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CM 

cn 
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O 
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CM 
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2 
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m 
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o 

60 
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8_ 
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o 
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CO 
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CD 
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CO 

CO 

ISetaside  for  Individual  Referral  and  On-the-Job  Training  | 

[Setaside  for  special  needs  and  expansion  of  subcontracts  | 

[Grand  Totals  [ 
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m 

■M- 

Cl 
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REQUESTED 

AMOUNT 

i $50,000.00 

1 $156,435.00  1 

i $606,454.00  1 

1 $225,862.00  | 

1 $225,000.00  1 

1 $236,250.00  1 

1 $36,000.00 

1 $125,117.00! 

1 $91,000.00  I 

1 $60,000.00 

1 $599,162.00 

1 $500,000.00 

1 $97,151.00 

1 $299,238.00 

1 $1,278,191.00 

1 $190,157.00 

1 $417,614.00 

1 $277,085.00 

1 $148,749.25 

cm" 

in 

[ $152,574.25 

[ $282,574.00 

[ $146,454.00 

[ $322,873.00 

[ $314,589.00 

o 

q 

o 

o 

CM 

60 

1 $175,700.00 

1 $510,000.00 

1 $15,048,757.25 
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AGENCY 

Family  Service  Agency  of  S.F. 

S.F.  Neighborhood  Legal  Assistance  | 

Volunteer  Legal  Services  Program-LEAP  | 

Homeless  Prenatal  Program  | 

Sojourner  Truth  Foster  Family  Svc  Agency  \ 

Bay  Area  Finest  Academy  of  Cosmetology  | 

(a)  Korean  Center,  Inc. 

(b)  Korean  Center,  Inc./NCP 

POOR  Magazine 

POOR  Magazine 

1 Women  in  Community  Service 

i Asian  Neighborhood  Design 

1 Asian  Neighborhood  Design 

|Juma  Ventures 

|Juma  Ventures 

|Juma  Ventures 

\ Potrero  Hill  Neighborhood  House 

1 California  Lawyers  for  the  Arts 

[Young  Community  Developers 

[Young  Community  Developers 

[Young  Community  Developers/NCP 

[Jewish  Vocational  Service 

[Jewish  Vocational  Service 

[Jewish  Vocational  Service 

\ Mission  Language  & Vocational  Svcs. 

[Glide  Church 

[ Filipino  American  Council 

\ Renaissance-Parents  of  Success 
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TASKFORCE  RECOMMENDATIONS 
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REQUESTED 

AMOUNT 

$50,000.00  i 

$299,238.00  i 

$1,278,191,00  1 

$190,157.00  i 

$380,253.00  i 

$208,811.00  I 

O 

q 

in 

in 

CO 

O 

o 

CO 

CO 

CD_ 

$322,873.00  | 

I $174,000.00  \ 

\ $142,163.00  j 

o 

o 

d 

o 

o 

o' 

■M- 

CO 

j $244,672.00  j 

i $146,454.00  ! 

I $190,800.00  i 

1 $385,043.00  1 

i $156,435,00  1 

! $282,574.00  | 

i $210,077.00  1 

o 

o 

fv^ 

o 

00 

oo' 

CO 

1 $85,105.00  1 

$152,574.25  | 

$70,200.00  I 

o 

o 

d 

o 

o_ 

•M-' 

00 

to 

O 

O 

d 

o 

q 

$488,892.00  | 

I 00  V00‘009$ 

$148,749.25  1 

$94,543.00  1 

$165,000.00  1 

$237,199.00  I 

$606,454.00  I 

$97,151.00  1 

$152,477.25  1 

$266,935.00  1 

o 

o 

d 

o 

in 

$186,000.00  1 

B 

AGENCY 

i Family  Service  Agency  of  S.F.  ! 

|juma  Ventures  | 

Juma  Ventures  ! 

Juma  Ventures  | 

|The  Family  School-STRIVE  I 

Chinese  Newcomers  Service  Center  j 

Goodwill  Industries  j 

S.F.  Vocational  Services  | 

Jewish  Vocational  Service  | 

Mission  Hiring  Hall/SOMEC  | 

I Goodwill  Industries  | 

! Mission  Hiring  Hall/SOMEC/PAES  ! 

Catholic  Charities  i 

I Jewish  Vocational  Service  | 

1 Arriba  Juntos  | 

Catholic  Charities  | 

S.F.  Neighborhood  Legal  Assistance  | 

1 Jewish  Vocational  Service  | 

Glide  Church  | 

[Haight  Ashbury  Food  Program  | 

Goodwill  Industries  | 

Young  Community  Developers/NCP  | 

Arriba  Juntos/PAES  | 

Arriba  Juntos  | 

Arriba  Juntos  | 

Walden  House,  Inc.  | 

Asian  Neighborhood  Design  \ 

Young  Community  Developers  | 

Visit acion  Valley  Job  Education  & Training  \ 

Arriba  Juntos  | 

Catholic  Charities  | 

Volunteer  Legal  Services  Program-LEAP  | 

Asian  Neighborhood  Design  \ 

Young  Community  Developers  | 

S.F.  League  of  Urban  Gardeners/PAES  | 

Self-Help  for  the  Elderly  | 

Arriba  Juntos  | 
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Italics  indicates  second  round  of  funding  to  begin  January  2000  or  as  otherwise  noted  in  the  individual  written  recommendation. 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  BOARD  OF  DIRECTORS  DATE:  OCTOBER  15,  1999 

WILL  LIGHTBOURNE,  MAYOR’S  REPRESENTATIVE 


FROM:  RAYMOND  R.  HOLLAND 


SUBJECT:  COMMITTEE  NEEDED  TO  DEVELOP  A STRATEGIC  PLAN  FOR  THE  TRANSITION  OF 

YOUTH  PROGRAMS  FROM  JTPA  TO  WIA 

Issue: 

Which  committee  of  the  Private  Industry  Council  of  San  Francisco  (i.e.,  the  Evaluation  Committee,  the 
Jobs  For  Youth  Committee,  the  Planning  Committee,  or  a newly-appointed  ad  hoc  committee)  should  be 
asked  to  develop  a strategic  plan  for  transitioning  youth  programs  from  JTPA  to  WIA? 

Recommendation: 

Staff  recommends  that  the  membership  of  the  Council’s  Jobs  For  Youth  Executive  Committee  (see 
attachment)  be  asked  to  develop  that  strategic  plan  and,  at  the  same  time,  to  develop  recommendations 
for  the  membership  of  a “Youth  Council”  to  function  as  a committee  of  the  San  Francisco  Workforce 
investment  Board  (San  Francisco  WIB). 

Reasoning: 

If  the  Governor  designates  the  City  and  County  of  San  Francisco  to  be  a “Local  Workforce  Investment 
Area”  and  if  he  certifies  the  Private  Industry  Council  to  be  the  “Alternate  Entity  for  San  Francisco’s  Local 
Workforce  Investment  Board”  (i.e.,  as  the  Mayor  requested  in  March  of  this  year),  section  117  (g)(1)  of  the 
Workforce  Investment  Act  would  require  the  San  Francisco  WIB  to  establish  a “Youth  Council”  to  function 
as  a “subgroup”  (or  standing  committee)  of  the  WIB  and  “(the  WIB),  in  cooperation  with  the  Mayor,  to 
appoint  its  members”.  Section  117  (g)  of  the  Act  would  require  in  addition: 

“(2)  MEMBERSHIP-  The  membership  of  each  youth  council- 
“(A) shall  include- 

“(i)  members  of  the  local  board  ...  with  special  interest  or  expertise  in  youth  policy: 

“(ii)  representatives  of  youth  service  agencies,  including  juvenile  justice  and  local  law 
enforcement  agencies; 

“(iii)  representatives  of  local  public  housing  authorities; 

“(iv)  parents  of  eligible  youth  seeking  assistance  under  this  subtitle; 

“(v)  individuals,  including  former  participants,  and  representatives  of  organizations,  that  have 
experience  relating  to  youth  activities;  and 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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‘(vi)  representatives  of  the  Job  Corps,  as  appropriate:  and 


“(B)  may  include  such  other  individuals  as  the  chairperson  of  the  local  board,  in  cooperation  with 
the  chief  elected  official,  determines  to  be  appropriate. 

“(3)  RELATIONSHIP  TO  LOCAL  BOARD-  Members  of  the  youth  council  who  are  not  members  of  the 
local  board  described  in  subparagraph  [(2)(A)(i)  of  this  paragraph]  shall  be  voting  members  of  the 
youth  council  and  nonvoting  members  of  the  board. 

“(4)  DUTIES-  The  duties  of  the  youth  council  include- 

“(A) developing  the  portions  of  the  local  plan  relating  to  eligible  youth,  as  determined  by  the 
chairperson  of  the  local  board; 

“(B)  subject  to  the  approval  of  the  local  board  and  consistent  with  section  123- 

“(i)  recommending  eligible  providers  of  youth  activities,  to  be  awarded  grants  or  contracts  on 
a competitive  basis  by  the  local  board  to  carry  out  the  youth  activities;  and 

“(ii)  conducting  oversight  with  respect  to  the  eligible  providers  of  youth  activities,  in  the  local 
area; 

“(C)  coordinating  youth  activities  authorized  under  section  129  in  the  local  area;  and 

“(D) other  duties  determined  to  be  appropriate  by  the  chairperson  of  the  local  board.” 

Because  the  transition  of  youth  programs  authorized  under  the  JTPA  to  those  authorized  under  the  WIA 
will  have  to  be  implemented  approximately  three  months  earlier  than  the  rest  of  the  programs  (recruitment 
and  certification  of  eligible  youths  and  worksites  for  the  summer  of  2000  should  begin  no  later  than  April 
1st  of  2000),  because  the  State  of  California  has  been  slow  in  establishing  the  necessary  State  and  Local 
Workforce  Investment  Boards  (WIBs)  that  are  required  to  plan  that  transition,  and,  now,  because  of  some 
additional  elements  that  have  been  introduced  into  the  planning  process  for  San  Francisco  youth 
programs,  some  assumption  need  to  be  made  in  order  to  develop  that  plan. 

The  strategic  plan  should  include,  at  minimum,  the  following  issues: 

1 . Approximately  $500,000  of  1999  JTPA  Title  IIB  (SYETP)  funds  remain  unspent  as  of  September  30th 
of  this  year  and  all  of  those  funds  must  all  be  spent  by  June  30th  of  next  year  [the  specific  amount  of 
those  unspent  funds  will  be  identified  on  or  about  the  25th  of  this  month  and,  of  them,  $157,407  will 
need  to  be  transferred  to  the  PY’99  JTPA  Title  IlC  (82%)  Subpart  for  “youth  OJTs”]. 

2.  The  U.S.  Department  of  Labor  has  presented  states  with  three  different  options  for  implementing 
youth  programs  under  the  Workforce  Investment  Act  and,  given  the  absence  of  any  State  and  Local 
Workforce  Investment  Boards  in  California,  there  is  a distinct  probability  that  State  will  have  no  choice 
but  to  submit  an  abbreviated  plan  by  December  31st  of  this  year  based  on  no  more  than  25%  of  its 
normal  allotment. 

3.  San  Francisco’s  September  28th  competitive  application  for  a $7.6  million  per  year  “Youth 
Opportunity  Grant”  is  now  being  reviewed  by  the  Labor  Department;  finalists  are  expected  to  be 
announced  around  Thanksgiving  and  site  visits  to  be  conducted  during  December. 

4.  It  appears  that  some  consideration  is  being  given  to  restoring  a “hold  harmless”  provision  in  the 
allocation  formula  of  the  Workforce  Investment  Act  at  80%;  without  such  a provision,  it  is  estimated 
that  San  Francisco’s  formula  allocation  of  PY’2000  youth  funds  would  be  less  than  50%  of  its 
combined  allocations  of  PY’99  JTPA  Titles  IIB  (SYETP)  and  IlC  (82%-Basic  Year  Round  Youth)  funds. 
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5.  It  has  been  announced  that  the  Governor  signed  legislation  earlier  this  month  that  authorizes  an 
allocation  of  $125,000  of  State  FY’99-2000  General  Funds  for  “At  Risk  Youth  Development 
Programs”  to  be  conducted  by  “private  nonprofit  entities”  under  agreements  between  the  EDD  and 
the  “SDA  Administrative  Entities  or  their  successors”  or  the  “Chief  Elected  Officials”  (it  is  unclear)  of 
seven  specified  (JTPA)  “Service  Delivery  Areas”  including  The  City  and  County  of  San  Francisco. 

For  purposes  of  these  programs,  “At  Risk  Youth”  means  a “person  who  (is)  between  16  and  22  years 
of  age,  who  (is)  considered  to  be  at  risk  of  homelessness,  crime,  or  welfare  dependency,  and  who 
lack(s)  employment  skills”.  Subagreements  between  the  SDA  Administrative  Entity  or  its  successor 
are  limited  to  “no  more  than  two  private  non-profit  entities”  which  shall  be  procured  through  a 
“competitive  bid  process,  with  priority  given  to  (entities)  that  operate  residential  facilities  that  house  at- 
risk  youths”  for  “projects  located  in  areas  of  chronic  youth  unemployment”.  In  addition,  “recipients”  of 
these  State  funds  (i.e,  either  the  “SDA  Administrative  Entity  or  its  successor”,  the  “private  nonprofit 
entities”  with  which  they  subcontract,  or  both  — it  is  unclear)  are  required  to: 

• “...  obtain  matching  funds  on  a dollar-for-dollar  basis  from  private  sources”:  and 

• “...  be  able  to  demonstrate  significant  employer  involvement  in  their  program  with  the  purpose  of 
implementing  a campaign  among  employers  in  the  targeted  area  to  provide  jobs  to  at-risk  youth  who 
have  participated  in  the  project”. 

Additional  information  and  requirements  will  presumably  be  supplied  by  the  State’s  EDD  in  the  future. 
One  Attachment 

cc:  All  Members  of  the  JFY  Executive  Committee 
PIC  Staff 

All  PIC  Subcontractors 
All  One  Stop  Partners 
Judy  Brannaman,  EDD/JTPD,  MIC  69-1 
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To  hire  a youth,  call  415/861-JOBS 


Ms.  Sharon  Alford 
Operations  Supervisor 
Ella  Hill  Hutch  Center 
1050  McAllister  Avenue 
San  Francisco,  CA  94115 
415-921-6276 
Fax:  415-921-0643 

Ms.  Liz  Jackson-Simpson 

Director 

Jobs  For  Youth 

1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103 
415-431-8700 
Fax:  415-431-8702 

Mr.  Tom  Ryan 

Community  Services  Liaison 
AFL-CIO 

50  California  St.,  Suite  200 

)San  Francisco,  CA  94111 
415-772-4413,  415-440-4809 
Fax:  415-772-7331, 415-440-9297 
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Jobs  For  Youth 
Executive  Committee 

Mr.  Paul  Cohen 

Account  Supervisor 

Fleishman  Hillard 

595  Market  St.,  Suite  2700 

San  Francisco,  CA  94105 

415-356-1000 

Fax:  415-356-1099 

Ms.  Marquitta  Mayes 

Mayes  Consulting 

718  Fillmore  Street 

San  Francisco,  CA  94117 

415-550-4377 

Fax: 


Ms.  Lucy  Scarbrough 
Manager 

E.D.D.  Job  Service 
3120  Mission  Street 
San  Francisco,  CA  94110 
415-920-2390 
Fax:  415-749-7476 


Mr.  Raymond  R.  Holland 

Interim  President 

Private  Industry  Council  of  S.F. 

1650  Mission  Street,  Suite  300 

San  Francisco,  CA  94103 

415-431-8700 

Fax:  415-431-8702 

Mr.  Mark  Mosher 

Executive  Director 

The  Committee  on  JOBS 

235  Montgomery  St.,  Suite  1018 

San  Francisco,  CA  94104 

415-956-9966 

Fax:  415-956-9989 

Ms.  Vivian  Stern  Turner 
Program  Director 

Enterprise  for  High  School  Students 
450  Mission  St.,  Suite  408 
San  Francisco,  CA  94105 
415-896-0909,  ext.  302 
Fax:  415-896-0933 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  BOARD  OF  DIRECTORS  DATE:  OCTOBER  15,  1999 

WILL  LIGHTBOURNE.  MAYOR’S  REPRESENTATIVE 

FROM:  RAYMOND  R.  HOLLAND  Abit- — p 

SUBJECT:  AUTHORIZATION  REQUESTED  FOR  POTENTIAL  PIC  RESPONSES  TO  THREE 

DIFFERENT  “SOLICITATIONS  FOR  GRANT  APPLICATIONS”  THAT  HAVE  BEEN 
ISSUED  BY  THE  U.S.  DEPARTMENT  OF  LABOR 

Since  the  State  has  not  even  begun  to  implement  Title  I of  the  Workforce  Investment  Act  yet,  since  that 
Act  is  required  to  be  fully  implemented  by  July  1 st  of  next  year,  and  since  the  Job  Training  Partnership  Act 
expires  on  June  30th  of  next  year,  local  elected  officials,  private  industry  councils,  SDA  administrators, 
and  others  throughout  the  State  have  begun  to  review  alternatives  through  which  they  could  begin 
implementing  certain  aspects  of  the  new  federal  legislation  on  their  own.  While  there  are  some  potentially 
serious  risks  to  this  strategy,  they  are  now  considered  to  be  less  than  those  of  continuing  to  wait. 

Recently,  the  Employment  and  Training  Administration  of  the  U.S.  Department  of  Labor  (DOL)  published 
the  three  “Solicitations  for  Grant  Applications”  (SGAs)  and,  with  respect  to  each,  representatives  of  the 
PIC  have  taken  the  following  tentative  actions.  Board  authority  is  sought  to  proceed  with  these  proposed 
courses  of  action,  subject  to  future  ratification  by  either  the  Board  or  the  Council. 

1 . The  first  SGA  is  for  proposed  “(d)emonstration  programs  to  test  innovative  methods  of  providing 
reemployment  and  assistance  and  training  to  eligible  workers.  DOL  is  seeking  to  identify  a national 
group  of  vanguard  sites  committed  to  implementing  Individual  Training  Accounts  (ITAs)  as  described 
in  the  Workforce  Investment  Act  and  to  the  establishment  of  an  Eligible  Provider  List  process  that  is 
consistent  with  the  WIA  framework  and  informed  by  best  practice  and  insight  from  the  field.  Awardees 
will  receive  intensive  technical  assistance,  test  new  approaches  and  practices  and  participate  in  a 
rigorous  evaluation.  DOL  anticipates  funding  10-12  projects  at  a maximum  of  $500,000  each.  Applica- 
tions are  due  November  8,  1999.  ...  Additional  information  and  application  forms  may  be  obtained 
from  the  (DOL)  web  site  http://www.doleta.aov.” 

About  a month  ago,  the  South  Bay  PIC  (in  Inglewood)  invited  about  20  private  industry  councils  from 
throughout  the  State  (including  this  PIC,  about  half  of  which  already  use  three  different  versions  of  an 
“eligible  providers  list”)  to  join  it  in  assessing  the  feasibility  of  forming  a collaborative  response  to  this 
solicitation.  The  specific  terms,  conditions,  and  benefits  of  such  a proposal  to  this  PIC  have  yet  to  be 
determined. 

2.  In  the  second  SGA,  “DOL  is  seeking  to  award  regional  consortium  building  grants  to  support  the 
creation  and  development  of  regional  skills  consortia  for  the  purpose  of  assessing  employer  skill 
needs  and  of  assessing  the  need  for  closing  the  gaps  between  skills  needed  by  industry  and  the 
skills  currently  held  by  regional  workers.  It  is  anticipated  that  approximately  15  grants  will  be  funded, 
and  the  estimated  range  of  awards  wilt  be  $500,000  to  $1,000,000  each.  Awards  will  be  made  to 
organizations  and  regional  consortia  of  organizations  that  demonstrate  the  capacity  to  develop  a 
comprehensive  skill  training  plan  for  the  area.  Applications  are  due  November  15,  1999.  Additional 
information  and  application  forms  may  be  obtained  from  the  ETA  web  site,  http://www.doleta.gov  .” 

Last  week,  representatives  of  the  Northern  California  Council  for  the  Community  (NCCC)  proposed 
developing  a joint  response  to  this  solicitation  on  behalf  of  the  Bay  Area  Partnership  and  some  of  its 
members. 
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At  present,  those  members  would  include  the  Alameda  County  PIC,  the  Contra  Costa  County  PIC,  the 
Oakland  PIC,  and  the  Richmond  PIC  (all  four  of  which  have  already  formed  a consortium  known  as  East 
Bay  Works),  the  Bay  Area  Council,  the  Bay  Area  Industry  Education  Council,  and  the  PIC  of  San 
Francisco.  The  specific  terms,  conditions,  and  benefits  of  such  a proposal  to  this  PIC  have  yet  to  be 
determined. 

3.  In  the  third  SGA,  “DOL  has  funds  available  for  skill  training  programs  for  unemployed  and  employed 
workers.  Funding  for  these  grants  will  come  from  user  fees  on  H-1B  nonimmigrant  worker  visas. 
Eligible  grant  applicants  will  be  private  industry  councils  (PICs),  local  Workforce  Investment  Boards 
(WIBs),  or  regional  consortia  of  PICsAA/IBs.  Approximately  $25  million  will  be  available  for  funding  15- 
20  projects.  A match  of  50%  non-federal  funds  is  required.  Applications  are  due  on  October  30, 
1999.  Additional  information  and  application  materials  may  be  obtained  from  the  (DOL)  web  site 
http:://www.doleta.aov.” 

Since  the  principal  impetus  for  the  recent  expansion  of  the  H1-B  program  emanated  primarily  from  the 
Bay  Area  (i.e.,  Silicon  Valley),  one  would  expect  there  to  be  an  unusually  large  number  of  responses 
to  this  solicitation  from  the  Bay  Area.  However,  given  the  short  amount  of  time  provided  to  compose 
such  responses  and  given  the  unusual  complexities  that  would  need  to  be  addressed  in  them  (e.g., 
data  on  employers  currently  benefiting  from  the  H1-B  program  are  completely  unavailable,  there  is  a 
50%  private  sector  matching  requirement  for  each  of  these  projects,  none  of  the  funds  provided  for 
these  projects  may  be  used  to  cover  either  administrative  or  participant  support  costs,  etc.),  there 
have  been  only  preliminary  discussions  within  the  PIC’s  Staff  and  among  representatives  of  several 
North  Bay  Area  private  industry  councils  to  consider  a sole  or  joint  response  to  a subsequent 
solicitation  (if  there  is  one).  However,  no  commitment  has  been  made  to  attempt  to  compose  a 
response  to  this  initial  solicitation.  While  the  potential  benefits  from  such  a grant  could  be  significant, 
there  is  no  way  of  even  estimating  what  the  specific  terms  or  conditions  for  this  PIC  might  be  if  it  were 
to  compose  its  own  response  or  to  collaborate  in  the  submission  of  a joint  proposal. 

Since  it  is  not  only  possible,  but  probable,  that  additional  information  on  some  or  all  of  these  possible 
responses  may  become  available  before  your  October  25th  meeting.  Staff  will  endeavor  to  keep  you  as 
currently  informed  as  possible. 

cc:  PIC  Staff 

PIC  Subcontractors 
Judy  Brannaman,  EDD/JTPD 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  BOARD  OF  DIRECTORS 

MAYOR  WILLIE  L.  BROWN,  Jr. 


DATE:  SEPTEMBER  24,  1999 


FROM: 


JACK  FITZPATRICK,  REFUGEE  COMMITTEE  CHAIRMAN 


SUBJECT:  REFUGEE  COMMITTEE  RECOMMENDATIONS  FOR  FFY  1999  ELDERLY 

DISCRETIONARY  GRANT  FUNDS 


The  Refugee  Committee  met  on  September  24,  1999  and  approved  staffs  recommendations  for  usage  of 
Elderly  Discretionary  Grant  funds.  The  Committee  is  now  forwarding  its  recommendations  for  your 
consideration. 

Background 

In  May  1999,  the  federal  Office  of  Refugee  Resettlement  (ORR)  issued  a Notice  of  Availability  of  FFY  1999 
discretionary  funds  to  States  for  services  to  older  refugees.  A total  of  $5  million  would  be  available 
nationwide.  ORR  intended  to  screen  all  proposals  and  review  and  evaluate  the  ones  which  passed  the  initial 
screening.  The  PIC  submitted  to  the  State  Refugee  Programs  Branch  (RPB)  two  proposals  from  agencies  in 
San  Francisco. 

In  June,  the  RPB  was  notified  by  ORR  that  it  wanted  one  application  from  the  State  that  summarized  the 
activities  for  all  California  counties.  The  RPB  had  received  a total  of  29  proposals  requesting  $7.9  million, 
and  it  ultimately  submitted  an  application  to  ORR  for  $2.5  million. 

At  the  beginning  of  this  month,  we  received  notice  from  the  RPB  that  California  was  awarded  $1.7  million. 
The  notice  also  included  the  funding  by  county.  San  Francisco’s  grant  totals  $210,999  with  $200,449  for 
services  and  $10,550  for  PIC  administration.  In  the  notice,  the  RPB  acknowledged  that  not  all  projects  could 
be  funded,  and  instructed  the  counties  to  decide  how  the  funds  should  be  distributed.  The  County 
Coordinators  asked  the  RPB  to  publish  a priority  list  of  activities  it  feels  should  be  funded  with  the  limited 
funds.  The  RPB  issued  that  list  September  15‘^. 

Proposal  Descriptions 

The  two  proposals,  both  of  which  are  very  well-written  and  include  support  letters  from  the  San  Francisco 
Commission  on  the  Aging  (COA),  are  summarized  below. 

1.  The  San  Francisco  Senior  Refugee  Collaborative  made  up  of  Jewish  Family  and  Children’s  Services 
(JFCS),  international  Institute  of  San  Francisco  (IISF),  and  Richmond  Area  Multi-Services  (RAMS), 
proposes  a multifaceted  program  for  all  of  San  Francisco’s  major  refugee  populations,  including  those 
from  the  former  Soviet  Union  (FSU),  Bosnia,  Vietnam  (including  Sino-Vietnamese  refugees),  Cambodia, 
Eritrea,  Iran,  and  Iraq.  The  Collaborative  requests  $500,000  to  fund  an  ambitious  array  of  services 
including  outreach/information  and  referral  services,  case  management,  community  center-based  adult 
programs,  health/nutrition  education  and  promotion,  escorts  and  transportation,  legal 
services/naturalization,  employment  services,  interpretation  and  translation,  crisis  intervention  and  mental 
health  services,  in-home  assistance,  and  respite  home  care. 

2.  Nihonmachi  Legal  Outreach  (NLO)  proposes  an  Asian  Senior  Refugee  Law  Project  which  seeks  to 
promote  the  independence  and  dignity  of  Asian  refugees  persons  60  years  of  age  or  older  through  the 
use  of  legal  representation  to  secure  rights,  protections,  and  entitlements  to  enable  older  refugees  to  live 
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independently  as  long  as  possible.  NLO  requests  $100,029  to  provide  2000  hours  of  services  in  the  form 
of  face-to-face  advice,  consultation,  and  representation  to  a minimum  of  400  seniors  in  San  Francisco 
and  Alameda  counties.  Other  proposed  services  include  outreach  and  social  services  referral. 

Refugee  Committee  Recommendations 

PIC  Staff  convened  a review  panel  as  soon  as  we  received  the  RPB’s  priority  list.  The  two  readers  were 
instructed  to  evaluate  the  two  proposals  based  upon  the  RPB’s  priority  list  and  ORR’s  Notice  criteria. 

The  Refugee  Committee  is  recommending  that  the  $200,449  in  available  funds  be  awarded  to  the  San 
Francisco  Senior  Refugee  Collaborative  for  its  proposed  project.  The  Committee  is  not  recommending 
funding  for  the  NLO  project. 

Among  other  considerations,  the  Committee’s  recommendation  is  based  upon  the  following:  There  is  a very 
limited  amount  of  funding  available  ($200,449)  compared  to  the  amount  requested  ($600,029).  A well- 
rounded  program  is  proposed  by  the  Collaborative.  NLO’s  outreach  and  referral  services  for  Asian  refugees 
would  be  duplicative.  Staff  asked  the  RPB  for  clarification  of  its  priority  #4.  “Assistance  in  accessing 
protective  services,  in  home  services,  medical  services,  day  care  services,  meals  on  wheels,  congregate 
meals,  legal  assistance  and  law  enforcement  services,  when  needed.”  The  RPB  advised  staff  that  that 
means  “assistance  in  accessing”  those  services,  not  the  direct  provision  of  those  services.  In  addition,  NLO 
proposed  services  in  San  Francisco  and  Alameda  counties,  but  Alameda  county  was  awarded  discretionary 
funds  to  serve  its  refugee  senior  residents,  and  this  may  cause  a duplication  of  services  over  there.  It  is  not 
known  if  NLO  contacted  the  county  about  coordinating  activities. 

The  Collaborative’s  proposed  project  obviously  will  have  to  be  pared  down  considering  the  limited  funds.  The 
Committee  recommends  that  the  Collaborative  restructure  its  project  to  reflect  the  RPB’s  priority  list. 

I will  be  available  at  your  October  25th  meeting  if  you  have  any  questions. 


cc:  Refugee  Committee  Members 
David  Ishida,  COA 
NLO,  JFCS,  IlSF,  RAMS 
Stephen  Saucedo,  CDSS 
PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 

FROM: 

SUBJECT: 


BOARD  OF  DIRECTORS 
MAYOR  WILLIE  L.  BROWN.  Jr. 


JACK  FITZPATRICK,  REFUGEE  COMMITTEE  CHAIRMAN 
REFUGEE  COMMITTEE  RECOMMENDATIONS  FOR  RESS  SET  ASIDE  FUNDS 


DATE:  SEPTEMBER  24,  1999 


MffJP 


The  Refugee  Committee  met  on  September  24,  1999  and  approved  staff’s  recommendations  for  usage  of 
set  aside  Refugee  Employment  Social  Services  (RESS)  funds.  The  Committee  is  now  forwarding  its 
recommendations  for  your  consideration. 


Background 

The  federal  Office  of  Refugee  Resettlement  (ORR)  this  year  set  aside  a portion  of  RESS  funds  to  help 
refugees  access  low  income  support  programs  such  as  Healthy  Families  and  the  Women,  Infants,  and 
Children’s  (WIC)  program.  In  June,  the  State  Department  of  Social  Services  asked  the  counties  to  submit 
a proposal  on  their  usage  of  those  funds.  PIC  staff,  Refugee  Committee  members,  and  subcontractor 
staff  formed,  an  ad  hoc  committee  to  develop  a plan  for  the  funds  and  a response  to  the  State. 

We  sent  a letter  to  the  State  on  July  8**^  proposing  to  augment  and  strengthen  the  Refugee  Community 
Health  Outreach  Program  (RCHOP)  run  by  the  Newcomers  Health  Program  of  the  San  Francisco 
Department  of  Public  Health  and  International  Institute  of  San  Francisco,  recently  funded  by  the  Office  of 
Refugee  Health  Services.  Because  the  agencies  running  the  RCHOP  already  have  many  ties  to,  and 
working  relationships  with  the  low  income  programs  listed  in  the  State’s  letter,  we  felt  it  would  be  a very 
efficient  way  to  increase  refugees’  access  to  those  programs.  We  will  provide  the  support  necessary  to 
enroll  refugees  in  low  income  programs  by  increasing  to  full-time  the  current  position  of  Bosnian 
Community  Health  Outreach  Worker  (CHOW),  presently  funded  at  half-time.  This  person  will  be  home- 
based  at  International  Institute  (II)  and  out-stationed  on  a regular  basis  at  the  Newcomers  Health  Program 
at  San  Francisco  General  Hospital  and  at  the  Women,  Infants,  and  Children’s  Services  Program  (WIC). 
The  set  aside  funds  will  also  be  used  to  develop  printed  outreach  materials.  The  CHOW  will  distribute  the 
materials  when  making  regular  outreach  visits  to  the  Children’s  Health  Insurance  Program,  a.k.a.  the 
Healthy  Families  Program,  Headstart,  and  the  Central  Intake  Point  (CIP).  We  also  plan  to  disseminate 
information  through  the  CIP’s  and  International  Rescue  Committee’s  Bosnian  databases. 

We  identified  the  Bosnian  community  as  the  primary  concern  because  there  are  virtually  no  resources 
available  to  help  them  access  services.  It  is  estimated  that  we  can  provide  information  and  referral 
services  to  at  least  500  Bosnian  refugees. 

Since  we  sent  the  July  8*^  letter  to  the  State,  we  received  the  RESS  announcement  of  final  funding  which 
included  the  RESS  Set  Aside  funds.  Our  allocation  for  the  RESS  Set  Aside  funds  is  $33,592,  with  $5,039 
for  PIC  administration  and  $28,553  for  services.  The  ad  hoc  committee  met  again  to  finalize 
recommendations  for  the  services  to  be  provided.  Additional  details  include: 

• sign  up  incentives  (to  be  determined) 

• the  referral  of  at  least  100  Bosnian  refugees  to  WIC.  Since  we  will  have  our  Bosnian  CHOW 
stationed  there  a few  days  per  week,  we  will  have  a better  chance  of  enrolling  them,  but  since  there 
may  be  other  factors  outside  our  control,  we  don’t  want  to  commit  to  enrolling  100. 

• 80%  of  those  referred  will  receive  follow  up  services  to  determine  if  they  did  enroll,  and  if  not,  why  not. 

• the  CHOW  will  be  sent  to  CHIP  (Children’s  Health  Insurance  Program)  training  to  learn  how  to  sign 
our  clients  up  for  that  program.  The  CHOW  will  orally  translate  the  CHIP  application  for  40  - 50 
refugees. 
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I will  be  available  at  your  October  25th  meeting  if  you  have  any  questions. 


cc:  Refugee  Committee  Members 
Refugee  Subcontractors 
Stephen  Saucedo,  CDSS 
PIC  Staff 
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October  25,  1999 


Members  present:  Chairman  Craig  K.  Martin,  Mr.  Brent  Andrew,  Mr.  Gary  Fitschen,  Mrs. 
Leslie  Luttgens,  Ms.  Carol  Piasente  and  Mr.  Fairfax  Randolph 

Council  members  present:  Dr.  Philip  R.  Day,  Mr.  Will  Lightboume  and  Ms.  Lucy  Scarbrough 

Staff  present:  Interim  President  Raymond  Holland,  Mr.  Richard  Cox  Mena,  Ms.  Joyce  Crum, 
Mr.  Wes  Dixon,  Mr.  Alfredo  Fajardo,  Ms.  Karen  Hart,  Mr.  Greg  Marutani,  Mr.  Glen  Nethercut,, 
Mr.  Mike  Peters,  Mr.  Andy  Quan,  Mr.  Duran  Rutledge,  Ms.  Roshawn  Stanley,  Mr.  Adrian 
Trujillo,  Ms.  Judith  Villamor  and  Ms.  Clara  Wong 

Public  present:  Ms.  Julie  Bayley,  Mr.  Stephen  Bingham,  Mr.  Joseph  Bolden,  Ms.  Bernice 
Brown,  Ms.  Janet  Diamond,  Ms.  Lisa  Gray-Garcia,  Ms.  Vera  Haile,  Ms.  Pearl  Howell,  Mr.  Bill 
Jackson,  Ms.  Natalie  Lopes,  Mr.  Henry  Lau,  Mr.  Tony  Lugo,  Mr.  Richard  Martin,  Ms.  Kristina 
Moore  Yaki,  Ms.  Maria  Olivares,  Ms.  Caz  Pereira,  Mr.  Owen  Pietrokowsky,  Mr.  Dave 
Richmond,  Ms.  Kim  Tolbert,  Ms.  Tiana  Wertheim  and  Ms.  Elizabeth  Young, 


Mr.  Martin  began  the  meeting  began  at  2:05  p.m.  with  a quorum. 

Public  testimony  on  agenda  items 

There  was  no  puWic  testimony  on  agenda  items. 

Adoption  of  the  agenda 

The  agenda  was  adopted  by  acclamation. 

Committee  reports 
Planning  Committee 

A motion  to  adopt  the  Adult  and  Youth  Employment  Competencies  (AECs  and  YECs)  as 
recommended  by  the  Planning  Committee  in  Mr.  Mee’s  October  4 memorandum  was  made  by 
Mr.  Andrew,  seconded  by  Mrs.  Luttgens,  and  unanimously  adopted  by  the  Board. 

The  Planning  Committee’s  recommendations  for  CalWORKs,  Formula  Welfare-to-Work,  Non- 
custodial Parents,  and  Personal  Assisted  Employment  Services  subcontractors,  as  presented  in 
Mr.  Mee’s  second  October  4 memorandum,  were  presented. 

The  Council  agreed  to  hear  testimony  from  two  proponents:  Ms.  Kim  Tolbert  of  Bay  Area’s 
Finest  Academy  of  Cosmetology  and  Elizabeth  Youth  of  Women  in  Community  Service’s  Life 
Skills  Program.  Neither  organization’s  proposals  was  funded  in  this  first  round,  and  the 
proponents  were  encouraged  to  submit  revised  proposals  in  future  funding  cycles. 

Mr.  Lightboume  said  he  supported  the  Planning  Committee’s  recommendation  that  PIC  staff  be 
given  latitude  in  renegotiating  contracts  and  service  levels  with  subcontractors  as  demand  for 
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services  becomes  apparent  over  the  next  few  months.  Demand  will  also  determine  which 
programs  are  supported  in  second  and  subsequent  rollouts  of  funding. 

A motion  to  adopt  the  Planning  Committee’s  recommendations  for  CalWORKs,  Formula 
Welfare=to-Work,  Non-Custodial  Parents,  and  Personal  Assisted  Employment  Services 
subcontractors  was  made  by  Mr.  Fitschen,  seconded  by  Mr.  Andrew,  and  unanimously  approved. 

Development  of  a strategic  plan  for  the  transition  of  youth  programs  from  JTPA  to  WIA 
Referring  to  his  October  15  memorandum,  Mr.  Holland  discussed  the  need  to  develop  a strategic 
plan  for  the  transition  of  youth  programs  funded  under  the  Job  Training  Partnership  Act  (JTPA) 
to  the  Workforce  Investment  Act  (WIA).  Under  WIA,  San  Francisco’s  youth  programs  face  new 
and  more  flexible  rules  as  well  as  a substantial  reduction  in  funding,  and  Mr.  Holland  noted  that 
decisions  must  be  made  by  early  next  year  in  time  to  plan  for  a possible  summer  program. 

Mr.  Holland  suggested  using  the  Jobs  For  Youth  Executive  Committee  as  a structure  from  which 
to  develop  San  Francisco’s  youth  group,  with  additional  members  added  as  required.  Mr. 
Andrew  recommended  forming  an  overall  WIA  transition  group  first,  with  the  youth  group  a 
subsidiary  of  this. 

Mr.  Andrew’s  motion  to  designate  a strategic  transition  group  to  guide  the  PIC  from  JTPA  to 
WIA,  with  that  group  including  an  auxiliary  youth  group,  was  seconded  by  Mrs.  Luttgens,  and 
approved. 

Authorization  requested  to  respond  to  three  different  USDOL  grant  solicitations 

Referring  to  his  October  15  memorandum,  Mr.  Holland  asked  that  the  Board  authorize  staff  to 
proceed  in  the  development  of  responses  to  three  different  Solicitation  for  Grant  Applications 
issued  by  the  U.S.  Department  of  Labor.  Mr.  Holland  said  staff  would  return  to  the  PIC  at  its 
next  meeting  for  final  approval  of  any  applications  made. 

Mr.  Andrew’s  motion  permitting  staff  to  do  so  was  seconded  by  Mr.  Randolph,  and  unanimously 
approved. 

Committee  reports  cont. 

Refugee  Committee 

A motion  to  approve  the  Refugee  Committee’s  recommendations  for  Federal  Fiscal  Year  1999 
Elderly  Discretionary  Grant  funds  subcontracts,  as  presented  in  Mr.  Fitzpatrick’s  September  24 
memorandum,  was  made  by  Mrs.  Luttgens,  seconded  by  Mr.  Andrew,  and  approved. 

A motion  to  adopt  the  Refugee  Committee’s  recommendations  for  RESS  set-aside  funds,  as 
outlined  in  Mr.  Fitzpatrick’s  second  September  24  memorandum,  was  made  by  Mr.  Randolph, 
seconded  by  Mr.  Andrew,  and  approved. 

Testimony  on  non-agenda  items 

Mr.  Bill  Jackson  of  the  San  Francisco  League  of  Urban  Gardeners  (SLUG)  discussed  errors  in 
his  group’s  successful  application  for  funding  under  the  CalWORKs,  Formula  Welfare-to-Work, 
Non-Custodial  Parents,  and  Personal  Assisted  Employment  Services  Request  for  Proposals. 
That  proposal  erroneously  suggested  another  organization  would  manage  job  placement  for  ten 
participants,  which  Mr.  Jackson  noted  SLUG  would  actually  manage.  Mr.  Martin  suggested  Mr. 
Jackson  works  this  out  this  with  PIC  staff. 

The  meeting  adjourned  at  4:45  p.m.  to  an  executive  session  to  discuss  personnel  matters. 


Board  of  Directors  minutes 


Meeting  of  10/25/99 
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DATE: 

Wednesdayi^Tiovember  17, 1999 

TIME: 

3:00  - 4:00  pm  

LOCATION: 

PG&E  Energy  Center 
851  Howard  Street 

(between  Fourth  & Fifth  streets) 
Board  Room 

This  will  be  a closed  meeting  discussing  personnel  matters. 
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If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-431-8700  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415-554-6083. 
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PRIVATE  INDUSTRY  COUNCIL 
^ of  S^n  Francisco,  Inc. 

Notice  of  Meetings 

ISO 

OF  THE 

Board  of  Directors 

DATE:  Monday,i'1Movember29,  1999  3 

TIME:  2:00 -4:00  p.m. 

LOCATION:  PG&E  Energy  Center 

851  Howard  Street 

■hh 

(between  Fourth  & Fifth  Streets) 
Board  Room 

DATE:  Tuesday  ^--December  7,  1999  ^ 

TIME:  9:30- 11:30  a.m. 

LOCATION:  PG&E  Energy  Center 

851  Howard  Street 
(between  Fourth  & Fifth  Streets) 
Board  Room 


DATE:  Thursday(^cember  9, 19^ 

TIME:  9:30  -11:30  a.rm 

LOCATION:  PG&E  Energy  Center 

851  Howard  Street 
(between  Fourth  & Fifth  Streets) 
Board  Room 


These  will  be  closed  meetings  discussing  personnel  matters 
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Issued  November  22,  1999 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  4 15-431-8700  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils,  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force  at  41 5-554-6083. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


^PRIVATE  INDUSTRY  COUNCIL 

^ of  San  Francisco,  Inc. 

Notice  of  a Public  Meeting 
OF  THE  Board  of  Directors 


DATE; 

Tuesday*  December  7.  1999 ^ 

TIME; 

9;00-9;30  a.m. 

LOCATION; 

PG&E  Energy  Center 

851  Howard  Street 

Board  Room 

Proposed  Agenda 

1 . Public  Testimony  on  Proposed  Agenda  Items  * 

2.  Adoption  of  an  Agenda  * 

3.  Approval  of  the  October  25,  1999  Draft  Minutes  (enclosed)  * 

4.  PIC  Staff  Recommendation  for  Retirement  Benefit  (enclosed)  * 

5.  Refugee  Committee  Recommendations  for  African  Immigrant  & Refugee  Resource  Center  (AIRRC) 
and  use  of  Carry  Forward  and  Additional  Funds  for  Refugee  Programs  (enclosed)* 

6.  Requested  Ratifications; 

a.  The  PIC’s  Joint  Application  for  an  “H1  -B”  Grant”  in  collaboration  with  the  Bay  Area  Video 
Coalition  (summary  of  proposal  enclosed) 

b.  The  PIC’s  Joint  application  for  a “Regional  Skills  Planning  Grant”  in  collaboration  with  the  Bay 
Area  Partnership  and  East  Bay  Works  (summary  of  proposal  enclosed) 

c.  The  PIC’s  Proposal  to  the  Mayor’s  Office  of  Community  Development  for  Continuation  of  its 
Economic  Development  Marketing  Project  for  Hiring  Tax  Credits  (summary  of  proposal  enclosed) 

7.  Approval  of  Labor  Market  Information  Contract  (enclosed)  * 

8.  Notice  of  One  Stop  San  Francisco 

a.  Request  For  Proposal  (RFP)  Website  Enhancements  and  Development  (enclosed)  * 

b.  Request  For  Qualification  (RFQ)  Consultant  Services  (enclosed)  * 

9.  Appointment  of  a “Strategic  Transition  Committee”  * (to  be  presented  at  the  meeting) 

10.  Appointment  of  a ‘Transitional  Youth  Council”  * (to  be  presented  at  the  meeting) 


1 1 . Public  Testimony  on  Items  Not  on  the  Agenda 

12.  Closed  Executive  session,  personnel  matter  * 

13.  Adjournment 

• May  require  action  by  the  Board 


Issued  November  24,  1999 
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If  you  require  special  accommodation  due  to  a disability, 

P please  call  Roberta  Fazande  at  415-431-8700  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 

f L_.  Know  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code) 
^Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  counciis,  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force  at  4 15-554-6083. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


PIC  BOARD  OF  DIRECTORS 


DATE:  NOVEMBER  24,  1999 


FROM: 


RAYMOND  R.  HOLLAND,  INTERIM  PRESIDENT 


SUBJECT:  PIC  RETIREMENT  PLAN 


At  its  meeting  on  May  9,  1995,  the  PIC  Board  of  Directors  adopted  a retirement  plan  for  PIC  staff  and 
decided  that  the  Directors  will  review  the  PIC’s  rate  of  retirement  contribution  each  year  on  or  about 
November  15,  to  determine  the  contribution  rate  for  the  following  Plan  year. 

I am  recommending  that  the  PIC  maintain  the  current  6%  rate  of  contribution  to  the  retirement  plan.  The 
PIC  will  be  able  to  support  this  cost  based  upon  increased  budgeted  revenue  of  at  least  $1 1 ,000,000  for 
Program  Year  1 999-2000  (80%  more  than  the  prior  year). 

Attached  is  the  resolution  necessary  for  the  continuation  of  retirement  contributions.  Staff  will  be 
prepared  to  respond  to  your  questions  at  the  Board  meeting. 


attachment 


cc:  PIC  Staff 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  PIC  BOARD  OF  DIRECTORS  DATE;  NOVEMBER  12.  1999 

MAYOR  WILLIE  L.  BROWN,  Jr. 

FROM:  JACK  FITZPATRICK.  REFUGEE  COMMITTEE 

SUBJECT:  STAFF  RECOMMENDATIONS  FOR  AFRICAN  IMMIGRANT  & REFUGEE  RESOURCE 

CENTER  CONTRACT  AND  RECOMMENDATIONS  FOR  CARRY  FORWARD  AND 
ADDITIONAL  REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  FUNDS  WITH  REVIEW 
OF  SUBCONTRACTORS’  FEDERAL  FISCAL  YEAR  (FFY)  ’98  PERFORMANCE 

Four  members  of  the  Refugee  Committee  met  on  November  12,  1999  to  consider  the  following  staff 
recommendations  concerning  the  African  Immigrant  & Refugee  Resource  Center’s  contract  funding  and 
for  additional  FFY  1999  subcontractor  funding.  Unfortunately,  a quorum  was  not  reached  at  that  meeting, 
and  consequently  I am  forwarding  the  staff  recommendations  to  the  Council’s  Board  of  Directors  and 
asking  that  it  act  as  a committee  of  the  whole  to  consider  them. 

THIRD  BAPTIST  CHURCH/AFRICAN  IMMIGRANT  & REFUGEE  RESOURCE  CENTER  CONTRACT 

Staff  is  recommending  that  we  go  forward  with  a contract  with  the  African  Immigrant  & Refugee  Resource 
Center  (AIRRC)  as  previously  recommended.  Staff  also  is  recommending  that  PIC  pay  up  to  an 
additional  $2,000  for  an  outside  consultant  to  aid  in  the  reconstruction  of  the  agency’s  1 998  fiscal  records. 

Background 

Funding  recommendations  for  AIRRC  to  Refugee  Committee  in  June  included  a “proviso  that  all  audit 
issues  be  resolved  by  the  beginning  of  the  program  year,  October  1 , 1 999.”  PIC  fiscal  staff  visited  AIRRC 
3 times  in  the  ensuing  months  to  provide  technical  assistance.  Fiscal  staff  indicated  to  AIRRC  that  a total 
reconstruction  of  the  1998  and  the  beginning  of  1999  fiscal  records  and  reports  needed  to  be  done  before 
a proper  examination  could  begin.  At  the  PIC’s  advice  AIRRC  hired  a CPA  part  time  to  gather  all  of  the 
fiscal  information  in  order  produce  revised  reports.  The  CPA  reconstructed  the  fiscal  information  on  an 
easily  read  computerized  spreadsheet  based  on  the  AIRRC  bookkeeper’s  “difficult  to  understand”  manual 
schedule.  The  problem  with  the  CPA’s  reconstruction  of  the  1998  fiscal  records  and  report  was  that  they 
reconstructed  the  problems  without  the  solution  to  remedy  the  issues.  In  other  words,  they  did  not  fix  the 
problem  but  only  clearly  framed  and  isolated  the  issue.  The  main  issue  is  the  AIRRC  cost  allocation  plan. 
They  did  not  have  time  to  fix  the  cost  allocation  plan  prior  to  October  1 . Fiscal  staff  recommended  that  the 
1998  records  be  reconstructed  in  a way  that  displays  an  accurate  allocation  of  costs  that  would 
demonstrate  that  the  invoicing  of  the  contract  was  proper.  We  suggested  a consultant  to  perform  this 
task.  AIRRC  has  engaged  the  consultant  and  hopes  to  have  the  cost  allocation  issue  resolved  by  the  end 
of  December. 

ADDITIONAL  FUNDING  RECOMMENDATIONS 

Table  1 represents  PIC  Staff  recommendations  for  carry  forward  and  additional  funds.  They  are: 

• Increasing  funds  for  the  Central  Intake  Point  for  intake  and  assessment  services  for  the  additional 
refugees  to  be  served.  The  revised  CIP  funding  level  represents  9.9%  of  the  services’  funds;  initially 
it  was  12.1%. 

• Doubling  the  IR  program  funding  because  the  word  is  out  and  the  demand  has  heightened.  The 
program  started  Oct.  1st;  13  are  already  enrolled. 
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• Increasing  JVS’s  OTC  enrollment  goal  by  10.  JVS  already  has  14  clients  enrolled  in  its- OTC 
program,  and  has  more  interested  clients. 

• Continuing  to  set  aside  funds  to  be  available  to  all.  The  set  aside  is  about  $49,000  less  than  the 
generic  IR  set  aside  pot  and  the  generic  ES/IR  set  aside  pot  equaled  last  year.  We  could  use  these 
funds  for  additional  IR/OJT  slots  if  needed  or  for  special  projects  as  deemed  necessary.  DHS  and 
PIC  staff  are  still  concerned  that  there  may  be  client  special  needs  that  surface  which  would  require  a 
special  project  or  a supplemental  Request  For  Qualifications  (RFQ). 

• Increasing  lISF’s  acculturation  program  enrollment  goal.  It  enrolled  168%  of  its  goal  last  year.  Even 
with  this  increase,  its  new  goal  is  less  than  its  actual  performance  was  last  year. 

One  other  recommendation  staff  would  like  to  make  is  to  allow  services  to  San  Mateo  and  Marin  County 
refugees.  ORR  defines  San  Francisco  in  its  funding  announcements  as  the  three  counties,  and  the  State 
said  it  is  fine  with  them  as  long  as  we  put  it  in  our  County  Plan.  We  continue  to  have  problems  reaching 
our  enrollment  goals,  and  subcontractors  have  mentioned  that  there  are  refugees  in  those  counties  who 
are  interested  in  enrolling  in  our  programs.  Marin  and  San  Mateo  do  not  get  formula  funds  of  their  own  to 
serve  refugees. 

Background 

At  the  Refugee  Committee’s  September  24th  meeting,  staff  reported  that  we  had  received  final  allocation 
figures,  and  the  Refugee  Employment  Social  Services  (RESS)  formula  funds  had  increased  from  the 
preliminary  funding  amount.  In  addition,  we  now  have  a close  estimate  of  funds  [a  few  of  the  On-the-Job 
Training  (OJT)  contracts  will  not  finish  until  November  or  December]  that  are  unexpended  from  FFY  ’98 
and  can  be  carried  forward  to  FFY  ’99  programs. 


The  funds  are  as  follows; 

Additional  RESS  funds  $92,169 

Carry  Forward  RESS  funds  $163,296 

Carry  forward  TA  funds $92,000 

Total  $347,465 

Subcontractor  Performance 

The  San  Francisco  Private  Industry  Council,  Inc.  funds  seven  agencies  with  RESS  and  TA  formula 
monies.  Five  of  these  agencies,  Career  Resources  Development  Center  (CRDC),  Refugee  Transitions 
(RT),  Jewish  Vocational  Service  (JVS),  Catholic  Charities/Refugee  Employment  Assistance  Program 
(CC/REAP),  and  Third  Baptist  Church/African  Immigrant  and  Refugee  Resource  Center  (TBC/AIRRC) 
operate  employment  programs.  International  Institute  of  San  Francisco  (IISF)  and  Refugee  Transitions 
have  programs  that  provide  acculturation  and  social  adjustment  services  to  refugees  through  RESS 
funds.  The  International  Rescue  Committee  (IRC)  serves  as  our  Central  Intake  Point  (CIP)  for  our 
refugee  services. 

JVS  is  responsible  for  both  Employment  Services  (ES)  and  Vocational  Training  (VT)  programs.  They 
actually  have  three  VT  programs:  Certified  Nursing  Assistant  (CNA),  Office  Technology  and 
Communication,  and  Computer-Aided  Drafting  & Design  (CAD).  CRDC  runs  a clerical  and 
medical/clerical  training  program  designed  to  prepare  refugees  for  office  work  in  a medical  setting.  All  of 
the  VT  programs  include  concurrent  Vocational  English  as  a Second  Language  (VESL)  training. 

Our  ES  programs  are  structurally  alike.  All  provide  concurrent  English  Language  Training  along  with  job 
search  workshops,  counseling,  and  job  readiness  training. 
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It  is  important  to  review  our  subcontractors’  performance  within  the  context  of  systemic  issues  that  have 
affected  and  are  continuing  to  affect  our  overall  county  performance. 

The  number  of  Refugee  Cash  Assistance  (RCA)  clients  who  are  mandated  to  enroll  in  our  refugee  funded 
programs  and  the  number  of  Temporary  Assistance  for  Needy  Families  (TANF)  recipients  have  continued 
to  decrease  in  San  Francisco  county.  The  October  1999  Department  of  Health  Services  MEDS  File 
Report  indicates  that  there  are  only  20  RCA  cases  and  381  refugees  in  the  country  60  months  or  less 
who  are  receiving  TANF.  Seven  months  ago  there  were  30  RCA  cases  and  540  TANF  adults  <60 
months.  At  this  time  last  year,  there  were  46  RCA  cases  and  637  TANF  cases  and  19  months  ago,  80 
RCA  cases  and  745  TANF  cases.  As  one  can  see,  the  number  of  refugees  on  cash  aid  is  steadily 
decreasing.  In  addition,  the  number  of  refugee  arrivals  continues  to  fluctuate.  In  February  1998,  we  had 
50  arrivals  to  San  Francisco.  In  February  1999,  only  15  refugees  arrived  in  San  Francisco.  The  August 
arrival  report  from  ORR  includes  59  persons,  but  of  course  some  are  children,  and  some,  as  Alameda 
county  asserts,  actually  settled  in  Oakland.  Many  refugees  slated  to  reside  in  San  Francisco  cannot 
afford  the  extremely  high  housing  costs  here  and  are  settling  in  the  East  Bay  and  elsewhere. 

Although  all  of  the  clients  receiving  RCA  are  mandated  to  enroll  in  our  refugee-funded  programs,  the 
TANF  recipients  have  a choice  of  programs  through  CalWORKs.  DHS  staff  has  agreed  to  refer  TANF 
clients  to  our  refugee  programs;  however,  disseminating  information  about  our  programs  to  all  of  the 
appropriate  DHS  staff  and  clients  has  taken  some  time.  We  had  121  TANF  clients  enrolled  in  our  refugee 
funded  programs  this  past  year  (October  1998  - September  1999).  We  have  been  told  by  DHS  staff  that 
other  refugees  are  enrolled  in  vocational  training  through  City  College,  and  many  others  are  already 
working  part  time. 

PIC  and  subcontractors’  staffs  are  continuing  to  do  extensive  recruitment  and  dissemination  of  refugee 
employment  program  information.  We  have  participated  in  “Providers’  Showcases”  for  Personal  Assisted 
Employment  Services  (PAES)  Employment  Specialists  (ES)  working  with  GA  clients  and  for  CalWORKs 
Employment  Specialists  working  with  those  receiving  TANF.  Subcontractor  staffs  are  continuously 
developing  relationships  with  the  DHS  Employment  Specialists. 

As  we  have  increasing  numbers  of  CalWORKs  clients,  we  also  are  increasingly  hearing  concerns  from 
our  refugee  service  providers  that  CalWORKs  clients  are  turning  down  and  even  quitting  good  jobs  in 
order  to  enroll  in  more  training,  usually  at  City  College.  This  has  effected  our  placement  rate  this  year. 

In  addition,  at  this  time  our  refugee  computer  program  is  only  able  to  report  one  job  entry  per  enrollee. 
When  refugees  obtain  second,  and  sometimes  third  jobs,  the  subcontractors  report  the  additional  jobs, 
and  we  can  update  the  hourly  wage  and  hours  per  week  if  applicable,  but  can  not  report  subsequent  jobs 
as  additional  job  entries.  This  past  quarter,  we  counted  by  hand  additional  jobs  and  found  out  that  we 
had  20  in  the  last  quarter  alone  that  were  not  reported  to  the  State.  We  have  asked  the  State  RPB  for 
technical  assistance  to  help  us  re-program  the  system  so  we  can  report  all  the  jobs  the  refugees  get. 

INDIVIDUAL  SUBCONTRACTOR  PERFORMANCE 

Tables  2-4  reflect  the  subcontractors’  performance  from  October  1,  1998  through  September  30,  1999. 
The  tables  are  arranged  by  funding  source  (RESS/TA)  and  grouped  by  activity  (ES/  VT/IR).  Table  3 
shows  a comparison  of  the  ES/VT/IR  activities.  For  comparative  purposes.  Table  5 shows  summary 
enrollment  and  placement  data  for  the  last  two  years,  October  1,  1997  - September  30,  1998  and 
October  1,  1998  - September  30,  1999.  The  data  include  actual  versus  planned  enrollments  and 
employment  entries,  and  actual  employment  entries  versus  actual  enrollments. 

We  enrolled  333  of  the  year-end  planned  total  of  403  for  the  formula-funded  employment  subcontracts. 
Another  112  slots  were  available  through  set  aside  pools  of  funds  for  individual  referral  and  employment 
services,  but  they  were  not  filled  because  we  did  not  get  a sufficient  number  of  referrals.  It  should  be 
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noted  that  47  enrollments  occurred  in  July,  August,  and  September  and  thus  the  agencies  had  less  than 
90  days  in  which  to  place  those  refugees  in  jobs.  Some  of  these  late  enrollees  have  been  re-enrolled  into 
FFY  ’99  programs. 

On  the  surface,  one  of  the  most  surprising  observations  is  that  the  ES  activity  ended  the  year  closer  to  its 
placement  goal  than  did  either  the  VT  or  the  IR  component.  The  ES  subcontractors  and  their  staffs  did 
work  very  hard  to  reach  their  goals  and  that  definitely  needs  to  be  acknowledged,  but  the  VT  and  IR 
components’  low  placement  figures  can  be  explained. 

Vocational  Training 

Two  subcontractors  operate  VT  programs.  JVS  and  CROC  both  have  clerical/office  technology  programs. 
And  both  of  them  had  satisfactory  performance  statistics  until  they  ran  into  a dearth  of  recruits  for  their 
last  training  cycles.  CROC  offered  an  evening  class  when  it  could  not  recruit  a sufficient  number  of 
refugees  for  a day  class,  but  it  still  fell  way  short  of  its  enrollment  goal.  It  appears,  in  hindsight,  that  its 
enrollment  goal  of  52  was  too  high.  CROC’s  placement  performance  also  suffered  because  of  late 
enrollments  in  July  and  August  and  because  it  has  continued  to  have  staff  turn-over  problems.  Eight  of  its 
late  enrollees  will  be  re-enrolled  in  FFY  ’99  to  complete  the  training  and  be  placed. 

JVS  also  operates  a Computer-Aided  Drafting  and  Design  program,  which  has  very  good  performance 
statistics  this  year,  including  an  average  wage  of  $14.25,  and  a Certified  Nursing  Assistant  program, 
which  reached  100%  of  both  its  enrollment  and  placement  goals. 

Individual  Referral/On  the  Job  Training 

As  previously  noted  in  the  semi-annual  report  in  April,  the  Individual  Referral  (lR)/On  the  Job  Training 
(OJT)  program,  run  by  Catholic  Charities/Refugee  Employment  Assistance  Program  (REAP)  is  a new 
activity  this  year,  and  as  such,  got  off  to  a late  start.  In  fact,  seven  of  the  12  IR  participants  were  in 
training  until  the  middle  of  September,  and  have  just  started  their  job  search.  In  addition,  three  of  the  five 
OJT  participants  will  not  finish  their  training  until  FFY  ’99;  one  in  October,  one  in  November,  and  one  in 
December.  Many  of  the  IR  participants  are  enrolled  in  information  technology  programs,  such  as 
software  testing  and  design,  web  publishing,  systems  engineering,  or  database  management,  and  should 
command  a very  high  wage  when  placed.  The  average  wage  for  the  four  IR  participants  placed  so  far  is 
$20.13.  The  demand  for  this  IR/OJT  activity  is  growing.  Even  though  it  started  out  late  and  slow,  it 
ended  the  year  exceeding  its  enrollment  goal. 

Employment  Services 

Overall,  the  employment  services  programs  performed  well  this  year  despite  the  fact  that  the  components 
for  refugees  50  years  of  age  and  older  did  not  fare  as  well  as  we  had  hoped.  REAP’s  older  refugee 
component,  in  particular,  had  dismal  performance,  and  they  will  not  be  operating  this  component  in  FFY 
’99.  JVS’s  older  component  had  more  modest  goals.  Both  agencies  placed  a third  of  those  enrolled  in 
their  older  refugee  components. 

REAP  and  JVS’s  ES  components  for  refugees  49  years  of  age  and  under  have  excellent  actual  versus 
planned  performance  statistics  this  year,  with  REAP  exceeding  both  it’s  enrollment  and  placement  goals, 
and  JVS  achieving  99%  of  its  enrollment  goal  and  92%  of  its  placement  goal.  Of  those  enrolled,  JVS 
placed  70%  and  REAP,  56%. 

Other  ES  subcontractors  did  not  fare  as  well.  Although  TBC/AIRRC  achieved  133%  of  its  enrollment 
goal,  it  only  accomplished  67%  of  its  placement  goal.  It  placed  only  40%  of  those  it  enrolled.  The  agency 
has  had  a shortage  of  staff,  and  this  has  hurt  its  performance. 

As  mentioned  in  the  last  report,  RT’s  ES  program  is  the  newest  and  least  known  of  the  ES  programs,  and 
it  had  recruitment  problems  because  of  that.  Partly  as  a consequence  of  that,  it  achieved  only  43%  of  its 
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placement  goal.  It  placed  only  47%  of  those  it  enrolled,  and  will  continue  to  work  with  six  clients  by  re- 
enrolling them  into  its  FFY  ’99  program. 

Acculturation/Social  Adjustment  Services 

International  Institute’s  acculturation  program  far  exceeded  its  enrollment  goal,  and  RT  achieved  83%  of 
its  goal.  This  indicates  that  there  still  is  a need  for  acculturation  services. 

I will  be  available  at  your  December  7,  1999  meeting  to  answer  any  questions  you  may  have. 


Attachments 


cc:  Refugee  Committee 
Refugee  Proponents 
Stephen  Saucedo,  CDSS 
DHS  Staff 
PIC  Staff 
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TABLE  1 

PIC  STAFF  RECOMMENDATIONS  FOR  CARRY  FORWARD  AND  UNALLOCATED  REFUGEE  FUNDS 
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TABLE  2 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 
REFUGEE  TARGETED  ASSISTANCE  PROGRAM  98  (TA) 
SUBCONTRACTOR  PERFORMANCE  SUMMARY 
FOR  THE  PERIOD:  OCTOBER  1,  1998  TO  SEPTEMBER  30,  1999 
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'Employment  Entry:  Full  Time  74  Part  Time 


TABLE  3 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 
REFUGEE  EMPLOYMENT  SOCIAL  SERVICES  PROGRAM  98  (RESS) 
SUBCONTRACTOR  PERFORMANCE  SUMMARY 
FOR  THE  PERIOD:  OCTOBER  1,  1998  TO  SEPTEMBER  30,  1999 
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Agenda  item  6. a 


Excerpt  from  the  Bay  Area  Partnership’s  application  to  the  U.S.  Department  of  Labor  for  $1  million  in 
JTPA  Pilot  and  Demonstration  funds  to  form  a “Regional  Consortium  on  Information  Technology"  within 
the  counties  of  Alameda,  Contra  Costa,  and  San  Francisco. 


Executive  Summary 
Sta  tement  of  Need 

The  United  States  Department  of  Labor’s  Labor  Day  1999  report,  Futurework:  Trends  and  Challenges  for 
Work  in  the  21st  Century,  stressed  the  nature  of  our  “new  economy”  as  knowledge-driven  and 
increasingly  reliant  on  high  technology  applications  and  industries  scarcely  dreamed  of  even  a decade 
ago.  The  California  Bay  Area  is  at  the  forefront  of  this  new  economy,  with  thousands  of  jobs  being 
generated  by  the  booming  regional  information  technology  industry. 

The  Bay  Area  leads  the  nation  in  growing  the  new  economy  through  the  region’s  concentration  of 
information  technology  companies,  including  manufacturing,  technology,  software,  and  “new  media”  such 
as  internet  communications  and  Web-based  publishing.  But  the  healthy  high-tech  economy  has  also 
pointed  out  an  increasing  gap  between  the  needs  of  regional  employers  and  the  skills  and  readiness  of 
the  regional  workforce.  Too  many  Bay  Area  workers  are  not  prepared  adequately  to  perform  in  the  Bay 
Area’s  key  growth  industry.  The  currently  fragmented  education  and  training  system  is  not  recruiting 
enough  young  people  or  seasoned  workers  into  information  technology  careers,  or  providing  the  courses 
and  support  required  to  prepare  them  for  the  dynamic  needs  of  employers  in  the  field.  Large  pools  of 
potential  workers  remain  undereducated  by  schools,  undertrained  by  workforce  development  programs, 
underprepared  by  experience,  and  underutilized  by  businesses  for  careers  and  jobs  in  or  using 
information  technology. 

This  is  particularly  true  in  the  Bay  Area’s  significant  low-income  communities.  Education  and  training 
programs  serving  these  populations  must  focus  concentrated  attention  on  developing  skills  that  will 
enable  workers  to  gain  a solid  footing  in  the  technology-based  regional  economy.  Without  an  approprate 
mix  of  technical,  business,  and  “soft”  skills,  the  “digital  divide”  will  continue  to  widen,  contributing  to  a 
rigid,  two-tiered  economy  of  haves  and  have-nots,  rather  than  a dynamic  system  based  on  mobility  and 
opportunity. 

The  Bay  Area’s  current  dilemma  is  the  country’s  future  challenge.  Lessons  learned  here  now  will  inform 
the  field  of  workforce  development  nationally  as  the  information  technology  industry  matures  and  the 
need  for  workers  with  information  technology  skills  continues  to  permeate  the  job  market. 

Without  a well-functioning  regional  workforce  development  system,  the  Bay  Area  information  technology 
industry  is  faced  with  importing  its  workforce,  paying  for  its  own  recruitment  and  training,  or  locating  its 
facilities  in  areas  with  a better-prepared  worker  pool.  Instead,  the  Bay  Area  workforce  development 
community  must  respond  to  the  challenge  - and  the  opportunity  - to  narrow  the  gap  between  employer 
needs  and  worker  competencies,  allowing  industry  success  to  promote  the  skill  development  and 
economic  growth  of  all  the  workers  in  a region.  Towards  this  end,  we  propose  the  development  of  the 
Bay  Area  Information  Technology  Consortium. 

Bay  Area  Information  Technology  Consortium 

Building  on  promising  local  initiatives  and  regional  collaborative  work  already  underway  in  the  three 
largest  Bay  Area  counties  - Alameda,  Contra  Costa,  and  San  Francisco  - and  the  opportunity  the  July  1, 
2000  implementation  of  the  1997  Workforce  Investment  Act  affords,  the  Bay  Area  Information  Technology 
Consortium  (BAITC)  will  accomplish  three  major  goals  by  the  end  of  the  planning  period: 

• Create  a permanent  role  for  industry  in  regional  workforce  development 

Publicly-  and  privately-funded  systems  of  education  and  training  can  no  longer  be  created  and 
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maintained  with  the  current  degree  of  separation  from  the  industries  they  serve.  Particularly  in  the- 
information  technology  field,  job  requirements  change  so  rapidly  that  educators  need  almost  constant 
input  from  employers  into  new  training  curricula  and  placement  programs.  Rather  than  place  the 
burden  of  keeping  up  with  employer  needs  solely  on  the  education  and  training  systems,  or  solely  on 
the  business  community,  the  BAITC  will  convene  and  support  IT  employers  and  educators  across  the 
region  as  they  implement  the  Workforce  Investment  Act  in  their  respective  communities.  Industry 
leaders  will  drive  the  workforce  development  process,  alongside  their  counterparts  in  education  and 
training. 

Conduct  a critical  analysis  of  education  and  workforce  training  in  information  technology 
careers  and  develop  new  curriculum  to  address  both  business  and  workers’  needs  for  new 
and  updated  Information  Technology  Skills 

Current  regional  studies  document  a widening  “skills  gap”  between  available  workers  and  available 
jobs  in  information  technology.  The  BAITC  will  carry  out  an  in-depth  review  of  relevant  education  and 
training  programs  in  the  three  Bay  Area  counties.  What  do  we  know  about  the  gap  between  the 
current  skill  levels  of  targeted  job  seeking  groups,  such  as  out-of-school  18-24  year-olds  or  hard-to- 
serve  residents  of  low-income  communities,  and  the  jobs  that  are  being  created?  How  can  we  shape 
our  education  and  training  resources  to  bridge  these  gaps?  What  are  best  practices  for  our  target 
groups  in  IT  worker  outreach,  assessment,  education,  training,  job  matching,  and  placement?  What 
are  the  barriers  to  aligning  the  education  and  training  systems  around  regional  economic  trends? 
How  might  these  barriers  be  addressed  through  the  work  of  the  Consortium?  A full  report  of  this 
investigation  will  be  available  at  the  end  of  the  planning  period.  Recommended  improvements  to 
training  curricula  will  be  implemented  immediately. 

Create  and  document  a working  model  of  a highly  complex,  regional  business,  education,  and 
public  partnership  for  economic  and  workforce  development 

Rather  than  create  a new  layer  of  administration  or  policymaking,  the  BAITC  will  bring  together  the 
members  of  the  existing  workforce  development  system  - organizations  and  companies  who  share 
the  same  broad  goals,  but  who  may  rarely  have  worked  in  concert  on  a regional  level.  Analyzing  and 
understanding  what  makes  such  a diverse  public/private  collaborative  function  successfully  will  be  a 
central  priority  of  the  BAITC,  for  the  purpose  of  creating  a sustainable  partnership  that  can  effectively 
implement  a regional  workplan.  Technology  will  influence  and  support  the  development  of  this  model, 
as  the  Consortium  will  develop  and  employ  Web-based  applications  to  conduct  and  disseminate  its 
work. 


Focus  OF  THE  Planning  Period 

The  success  of  the  BAITC  will  be  based  on  strong  relationships  among  partners  in  some  cases 
developed,  and  in  other  cases,  expanded  and  strengthened  during  the  planning  period.  Consortium 
members  must  understand  each  other’s  goals,  roles,  and  contributions  to  the  overall  workforce 
development  system,  and,  in  many  cases,  must  broaden  their  perspectives  to  include  a regional  focus.  A 
well-conceived  workplan  and  evaluation  strategy  will  emerge  from  the  members’  detailed  understandings 
of  their  vital  local  roles  in  an  interdependent  regional  economy.  The  overall  product  of  the  planning  period 
will  be  development  and  implementation  of  a workplan  to  enhance  regional  workforce  development  for 
the  information  technology  industry,  with  a particular  focus  on  bridging  the  skills  gap  between  low-income 
communities  and  high-technology  careers. 
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Excerpt  from  the  Bay  Area  Video  Coalition’s  application  to  the  U.S.  Department  of  Labor  for  $1.36 
million  in  American  Competitiveness  and  Workforce  Improvement  Act  (ACWIA)  funds  to  operate  a 
“JobLink”  digital  technology  skills  training  program  in  San  Francisco. 

Executive  Summary  and  Timeline 

Overview:  The  San  Francisco  PIC  (SFPIC)  is  submitting  an  application  to  solicit  funding  for  the  Bay  Area 
Video  Coalition’s  (BAVC)  JobLink  program.  JobLink  is  an  award-winning,  full  service  workforce 
development  program,  connecting  low-income  San  Francisco  Bay  Area  residents  with  careers  in  the 
digital  technology  industry  and/or  technical  positions  working  with  the  Web  in  other  industries  through 
professional  training  and  job  placement.  The  Bay  Area  Video  Coalition  (BAVC)  has  primary  oversight  for 
the  JobLink  program,  and  works  with  dozens  of  local  community-based  organizations  and  local  industry 
to  provide  outreach,  support  services,  and  placement  assistance  to  program  participants.  In  1997  the  City 
of  San  Francisco  approached  BAVC  to  take  a lead  role  in  workforce  development  because  of  its  position 
at  the  intersection  of  two  important  phenomena  that  are  having  an  enormous  impact  on  contemporary 
society — digital  technology  and  economic  development  potential.  In  the  fall  of  1997,  BAVC  launched  the 
JobLink  pWot  program.  Today,  JobLink  is  the  most  advanced  job-training  program  in  digital  technologies  in 
the  nation.  Recently,  BAVC’s  JobLink  program  was  chosen  by  the  Department  of  Housing  and  Urban 
Development  to  receive  one  of  only  one  hundred  “best  practices”  awards  selected  from  over  3,400 
nominations  from  across  the  country. 

Regional  Need  for  a Technically  Skilled  Workforce:  The  San  Francisco  Bay  Area  is  renowned  for 
being  the  center  for  the  new  high  tech  industry,  with  the  highest  concentration  of  invested  venture  capital 
in  the  nation,  and  a high  tech  job  market  that  is  growing  at  a faster  pace  than  even  Silicon  Valley.  Recent 
news  articles,  industry  analyses,  and  reports  all  indicate  that  the  demand  for  technically-skilled  labor  far 
exceeds  the  supply.  Concurrently,  a huge,  untapped,  labor  supply  exists  among  displaced  workers,  and 
individuals  making  the  transition  from  welfare  to  work  due  to  new  welfare  reform  laws.  Unlike  other 
careers  with  these  benefits,  the  lack  of  a four-year  college  degree  does  not  preclude  entry  if  one  has  the 
requisite  technical  skills.  There  is  an  extraordinary  window  of  opportunity  at  this  moment  to  meet  the 
tremendous  need  of  the  industry  for  trained  workers.  These  factors  make  this  industry  a strong  area  for 
job  training  programs. 

Service  Delivery  Strategy:  JobLink  provides  comprehensive  recruitment,  training,  and  placement 
services  to  eligible  low-income  communities  for  entry  into  the  digital  media  industry.  Services  includes 
Recruitment  and  Selection,  Technical  and  Soft-skills  training,  and  Job  Development,  Placement  and 
Retention  through  our  Job  Resource  Center.  JobLink  is  employer-based  and  project-based,  and  directly 
links  community  partners  with  the  high  tech  industry.  The  hands-on  training  is  five  days  per  week  over  a 
four-month  period,  and  consists  of  480  hours  of  instruction,  and  120  hours  of  lab  time  with  a lab  assistant. 

Target  Population:  JobLink  targets  displaced  workers,  individuals  transitioning  from  welfare  to  work, 
and  the  underemployed.  The  program  is  open  to  low-income  people  from  all  of  San  Francisco’s 
communities,  with  a special  outreach  emphasis  to  individuals  from  designated  Enterprise  Zone 
communities,  including  the  Mission  District  (where  JobLink  is  located).  South  of  Market,  Mission  Bay 
Project  Area,  Bayview/Hunter’s  Point,  and  the  Tenderloin. 

Linkages  with  Key  Partners  and  Sustainability:  BAVC  works  with  local  service  providers  and 

neighborhood  career  centers  who  provide  case  management  systems,  basic  computer  training, 
experience  working  with  the  needs  of  special  populations,  and  outreach/recruitment  assistance  for  the 
JobLink  program.  Major  industry  partners  such  as  Adobe,  Apple,  Macromedia,  and  Compaq  have 
committed  to  assist  us  with  equipment  donations  which  keep  us  on  par  with  commercial  facilities,  while 
key  small  and  medium-sized  partners  have  committed  to  assist  in  employment  outreach  efforts. 

Time  Line:  The  JobLink  program  runs  a year-round  schedule  of  training  courses,  with  a class  graduating 
every  four  months.  The  JobLink  program  is  currently  training  its  13'^  class  of  participants.  The  following 
chart  outlines  a generic  time  line  for  the  ongoing  process  for  recruitment,  selection,  training,  internship, 
and  job  placement. 


Activity 

Time  Line 

Recruitment  and  Selection 

Ongoing 

Technical  and  Job  Readiness 

Every  four  months  throughout  the  year 

Internship  Training  Program  for  Video 

Every  four  months  throughout  the  year 

Job  Development,  Placement  and  Retention 

Ongoing 
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Excerpt  from  the  PIC’s  application  to  the  Mayor’s  Office  of  Community  Development  for  $100,000  to 
continue  the  San  Francisco  Enterprise  Zone  (EZ)  hiring  incentive  program. 

The  Private  Industry  Council  of  San  Francisco’s  Enterprise  Zone  (EZ)  hiring  incentive  program 
encourages  businesses  located  in  the  EZ  to  hire  low-income  and  extremely  low-income  workers  by 
providing  significant  state  income  tax  incentives.  The  EZ  program  services  both  employers  and  low- 
income  San  Franciscans.  Employers  will  benefit  from  the  program  by  learning  about  tax  incentives  and 
being  provided  with  a venue  for  hiring  low-income  workers  who  can  qualify  them  for  tax  credits.  Low- 
income  and  extremely  low-income  job  applicants  will  benefit  from  the  increased  demand  for  them  as 
workers. 

The  EZ  program  is  an  important  economic  development  tool  for  San  Francisco.  It  provides  employers  with 
incentives  to  hire  low  and  extremely  low-income  City  residents  and  creates  job  opportunities. 

Staffing:  The  EZ  program  is  staffed  by  the  PIC’s  Business  Services  Manager.  She  has  received  on-the- 
job  as  well  as  structured  training  on  the  ins  and  outs  of  federal,  state  and  local  tax  credits.  She  maintains 
a close  working  relationship  with  the  CA  State  Trade  and  Commerce  Agency  to  ensure  that  San 
Francisco’s  EZ  program  is  administered  in  accordance  with  state  guidelines. 

Location  of  the  Services  and  Hours  of  Operation:  Services  are  located  at  the  Private  Industry  Council  of 
San  Francisco,  Inc.,  1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103.  Flours  are  9-5,  Monday 
through  Friday,  excluding  holidays.  The  Business  Services  Manager  is  also  available  to  speak  to  groups 
and  individuals  outside  business  hours  by  appointment.  Services  will  also  be  marked  through  the  Career 
Link  Center,  the  Southeast  Community  Career  Center  and  the  34  Access  Points  of  the  One-Stop  San 
Francisco  system. 

Outreach/Service  Delivery:  There  are  three  sets  of  clients  who  will  receive  benefits  from  this  program, 
employers,  job  applicants  and  community-based  organizations  (CBOs). 

Employers:  Employers  will  be  reached  in  a variety  of  ways.  The  Business  Services  Manager  will  contact 
employers  by  cold-calling,  referrals,  broadcast  faxes,  mass  mailings  and  speaking  to  employer  groups. 
Once  an  extremely  low-income  or  low-income  worker  is  hired,  the  Business  Services  Manager  will  work 
closely  with  the  employer  to  document  their  tax  eligibility  and  issue  a hiring  credit  voucher.  Businesses 
can  also  list  their  job  opening  with  the  PIC’s  Business  Flotline,  which  send  out  job  listings  to  60-t- 
community-based  job  training  and  job  development  organizations. 

Job  Applicants:  Low  income  applicants  will  be  identified  through  standard  PIC  intake  procedures,  by  the 
community-based  organization  that  provides  them  with  job  training  and  placement  or  on  an  individual 
basis  by  the  employer. 

Community  Based  Organizations:  CBOs  will  receive  training  in  EZ  credit  pre-screening  from  the  PIC’s 
Business  Services  Manager.  This  enables  them  to  better  market  their  low-income  and  extremely  low- 
income  clients  to  employers  since  the  employer  can  receive  tax  credits  by  hiring  that  person.  Workshops 
will  be  offered  on  a monthly  basis  about  tax  credit  pre-screening  and  how  to  issue  EZ  eligibility  notices. 

Timeline:  


Monthly 

Cumulative 

July  2000 

20 

20 

August 

20 

40 

September 

20 

60 

October 

20 

80 

November 

30 

110 

December 

40 

150 

January  2001 

50 

200 

February 

50 

250 

March 

50 

300 

April 

50 

350 

May 

50 

400 

June 

50 

450 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 

TO: 

FROM: 

SUBJECT 


PIC  BOARD  OF  DIRECTORS  DATE:  NOVEMBER  23,  1 999 

RAYMOND  R.  HOLLAND,  INTERIM  PRESIDENT 
LABOR  MARKET  INFORMATION  CONTRACT  FOR  2000 


For  the  past  ten  years  the  Labor  Market  Information  Division  (LMID)  of  the  Employment  Development 
Department  (EDD)  has  extended  an  offer  to  entities  throughout  the  State,  primarily  Service  Delivery  Areas 
(SDAs)  including  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  providing  funds  to  collect  and 
report  data  from  local  employers  on  25  selected  occupations.  These  data  are  then  publish  in  the 
Occupational  Outlook  Report  for  each  of  those  entities  and  then  used  by  the  LMID  for  their  state  data 
tabulations  for  other  purposes  as  well.  Over  1 ,000  copies  of  the  report  are  distributed  to  employers, 
employment  and  training  providers,  vocational  rehabilitation  counselors,  career  counselors,  school 
counselors,  as  well  as  those  agency  staff  working  with  public  assistance  recipients. 

Because  the  data  are  collected  from  local  employers  in  San  Francisco,  and  because  it  provides  the  PIC 
staff  working  with  dislocated/laid  off  workers  with  a valuable  information  source  regarding  the  likelihood  of 
an  individual  returning  to  work  in  a particular  occupation,  the  PIC  has  continued  with  the  LMID  contract 
even  though  it  does  not  cover  all  of  the  expenses.  The  PIC  has  used  other  funding  sources  to  cover 
those  costs  (JTPA  Title  HI  ■ Rapid  Response). 

For  the  coming  year,  2000,  LMID  is  offering  an  amount  to  $58,1 30.00,  an  increase  of  $1 ,500. 

The  PIC  staff  is  recommending  approval  of  the  LMID  contract  for  the  year  2000  in  the  amount  of  $58,130. 


cc:  PIC  staff 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


m 


" ■ ''ii/luokJA«osirs« . ' A''’,  ^ ^ 


mi  ,eifiBaM3V0^  :3TAd 


^ ■•'*  K4- 


tM30l«S^iyte3TVli  .OWUJOH 

■ ' ' - - ■ • 

L>OeS  ftCB  :T3)«MlMfK3aAJ 


iMse«/i  YVJ9VfJ«d  ylwr^  ip«!*ito  ^5tid  rti 

t»Eis,  ie5«}te^  <«i  •CJfHil  i)inl  ,€Q«tjrt^  ^ Y^leubr^  *ij8vtt<^  gn 

•riDfH  irtft'jjtfBb-  fnw^r.  ,|j(ioiy»qijac«  ^ 'X-  3i0\e(3lii«i#  <-^c 

stM)  «ik  CW  0^  yd  Di-i«  H)  rJo«»/iot  itOftNluO  .mr^ 

^ »ft/  >o  W .^  99  9940^q  ^oi^1<A^■ 


.^1 


«r#  t W0CWI)  f»a  ni'«p.<okj(rrj  mom  b«to*»iRto  m»  vt”  < 

)d  9f^  (^ni^i8Q«i|  «&u:p^  noibirtTioH  inbiivjw  t}0  t^a(\bftBc^)te^  ^ 

irrsi»iio0  90  0 

,ms9  it  atsHPoe  cwimt  ^0  IWfu-t^  OR  9(fT  ^\i>9PWf9  e<ij  »r.  Ii  >ort  eeo04  jort  f 

f s .<»»«noci?i»iH  t'itjefl  • in  elItT  AW)  «cuxt  '*. 


f!,-! 


:jn><wr#>^  3r^7;>nci  fl  OIMJ  .pOC^.w^v 


"Mi 


o6f  to  imioaN*  0002  'wi^^wti  kiI  to  i*voi^  gatofm^mo^  m 

■i;*T  •y:i-,s,»."'TS  "’•a-gj;*— jmw  • '.-•>*^  * ' : V- 


./•V/ 


■iffTf 

Ji, 


•'>:lp 


■V5f. 


■,A 


t*. 


<Xi0r<I.Otl^  JO  eOMPOM^  0«2  .(toC  9«o£  ouir 

- J^l’ws  ftmu>‘ 


mo)  muf noo«  aer  £o^8.n»*\ii> 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO:  INTERESTED  PARTIES  DATE:  NOVEMBER  24,  1999 

FROM:  RAYMOND  R.  HOLLAND,  INTERIM  PRESIDENT 

SUBJECT:  REQUEST  FOR  QUALIFICATION  (RFQ)  FOR  CONSULTING  SERVICES  FOR  THE  ONE- 

STOP  SAN  FRANCISCO  (OSSF) 


The  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC),  on  behalf  of  the  One  Stop  San  Francisco  (OSSF) 
is  seeking  a consulting  firm  to  conduct  research  of  problems  and  best  practices  across  the  country, 
identify  issues  related  to  the  implementation  of  the  Workforce  Investment  Act  (WIA)  provisions  requiring 
OSSF  to  address: 

1.  Understand  the  requirements  of  WIA  in  relationship  to  how  services  are  now  being  delivered  in  the 
city  and  county  of  San  Francisco. 

2.  Identify  needs  which  would  enhance  the  implementation  of  WIA  in  the  city  and  county  of  San 
Francisco. 

3.  Develop  strategies  for  addressing  those  needs  in  the  city  and  county  of  San  Francisco. 

4.  Provide  a system  of  documentation  to  show  the  progress  and  results  of  the  process  in  the  city  and 
county  of  San  Francisco. 

As  the  OSSF  has  a significant  number  of  service  providers,  it  will  need  to  address  competition  among  the 
service  providers,  small  service  providers  competing  with  larger  ones,  measuring  “success”  of  the  service 
providers  yet  being  aware  of  the  diverse  populations  they  serve  and  the  varying  needs  of  the  participants. 
Another  important  issue  will  be  to  determine  that  the  participants  can  make  the  best  choice(s)  and  are 
provided  accurate  information.  Having  a uniform  system  would  make  such  a review  easier  but  we 
recognize  the  need  for  flexibility  so  the  service  providers  can  best  serve  and  meet  the  needs  of  the 
participants. 

The  consulting  firm  should  have  experience  in  interagency  planning  and  coordination,  public 
involvement,  community  participation,  strategic  planning,  and  public  information  and  education  programs. 
Preferably  the  consulting  firm  has  some  experience  and  familiarity  with  WIA  and  One  Stop  systems, 
including  a successful  track  record  working  with  social  service  staff,  public  agency  staff,  private  sector  and 
community  based  organization  staffs. 

It  will  be  crucial  that  the  consulting  firm  focuses  on  multi-faceted  consensus  building  among  the  service 
providers,  among  the  One  Stop  partners  and  between  the  service  providers  and  the  One  Stop  partners. 

The  OSSF  envisions  a need  for  the  consulting  firm  to  meet  with  the  various  constituencies,  including  staff 
and  board  members  (approximately  35)  as  well  as  meet  with  employers,  and  job  and  education  and  training 
seekers. 

The  next  step  would  be  to  focus  on  the  development  of  solutions  to  the  issues  discovered  during  the 
meetings  with  the  various  constituencies. 

Development  of  a draft  plan  for  implementing  the  solutions  should  include  at  least  one  strategy  for 
addressing  change  (i.e.,  testing  a format  for  the  required  consumer  reports). 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


At  the  conclusion  of  this  work  the  consulting  firm  will  develop  a graphic  communication  tool  so  everyone  in 
the  OSSF  clearly  understands  the  plan. 

This  work  must  be  completed  by  July  1 , 2000 

Criteria  for  selection  of  the  consulting  firm  include: 

* Overall  price  of  the  service 

* Experience  of  consulting  firm  working  with  the  variety  of  target  groups  described  above 

* References 

Three  complete  copies  of  your  firm’s  response  to  this  RFP  should  include  the  completed  Information 
Sheet  with  original  signatures  Reference  List,  Timeline  and  the  statement  of  debarment,  along  with 
other  documents  (i.e.,  resume(s)  of  staff  who  will  be  working  on  this  project)  and  submitted  to  the  PIC  no 
later  than  5:00  p.m.,  Friday,  December  10,  1999.  No  late  proposals  will  be  considered. 

The  three  completed  copies  should  be  hand-delivered  to: 

Mary  Fernandez 

Private  Industry  Council  of  San  Francisco,  Inc. 

1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 

Proponents  are  urged  to  hand-deliver  all  proposals.  Written  receipts  will  be  provided  for  all  hand-delivered 
proposals,  but  such  receipts  will  not  be  provided  for  proposals  delivered  by  regular  mail.  No  PIC  personnel 
other  than  Ms.  Fernandez  or  her  designee  are  authorized  to  accept  any  proposals  on  behalf  of  the  PIC. 
Any  proposal  sent  through  the  U.S.  Postal  Service  must  be  physically  received  at  the  PIC  by  the  deadline. 

Appeal  Process 

Failed  procurement  occurs  when  no  bids  are  received  or  only  one  bid  is  received  or  bids  received  do  not 
meet  responsiveness  or  submission  requirements  or  competition  was  determined  inadequate. 

In  the  event  of  a failed  procurement,  the  PIC  has  the  option  to  recompete  the  procurement  or  enter  into  a 
noncompetitive  procurement,  in  which  case  the  standards  of  a noncompetitive  procurement  must  be 
satisfied. 

In  the  event  there  is  a dispute  or  protest  by  a vendor  regarding  any  aspect  of  the  procurement  process,  it 
will  be  the  responsibility  of  the  of  the  president  or  his  or  her  designee,  to  facilitate  prompt  resolution  of  the 
dispute  or  protest. 

If  the  dispute  or  protest  cannot  be  informally  resolved,  the  following  procedures  will  be  followed: 

1 Disputes  regarding  decisions  made  by  staff  shall  be  resolved  according  to  the  procedures  set 
forth  in  Chapter  8 “Grievances  and  Flearings”  of  the  PIC’s  Policies  and  Procedures  Guide. 

2.  Disputes  regarding  collaborative  decisions  made  by  the  Council  and  the  Mayor  shall  be  resolved 
by  appeal  to  the  Governor  of  the  State  of  California. 

All  grievance  procedures  must  be  exhausted  at  the  local  level  before  proceeding  with  a grievance  to  a 
higher  level. 

Special  Circumstances 

Payments  to  consultants  reimbursed  with  U.S.  Department  of  Labor  funds  are  limited  to  $400  per  day 
(DOL  SFP  1997,  page  29;  SFP  1998,  page  25). 

Questions  regarding  this  RFP,  should  be  directed  Larry  Chatmon  at  (415)  431-8700 


1 1/24/99 


Information  Sheet 

Name  of  Consulting  Firm:  

Address:  

City  State  ZIP:  

Contact  Person:  

Telephone  #:  

Please  provide  a brief  outline  and  time  line  for  the  project  described  in  this  RFQ. 

1 . How  much  will  your  firm  charge  for  the  scope  of  work  described  in  this  RFQ?  

2 . How  many  staff  from  the  firm  may  be  assigned  to  work  on  this  project?  $ 

3.  Please  attach  a timeline  showing  when  the  various  benchmarks  are  anticipated  to  be  completed  (i.e., 
week  one  - set  up  meeting  schedule  with  all  partners,  etc.) 

4.  Please  attach  the  resume(s)  of  the  lead  staff  and/or  consultant(s)  who  will  be  working  on  this  project. 

5.  Please  include  any  additional  information  you  believe  will  be  important  for  the  OSSF  to  know  about 
your  consulting  firm  in  making  its  selection. 


Signature  of  Authorized  Representative  Date 


If  you  have  any  questions  regarding  this  RFQ,  please  contact  Larry  Chatmon  at  (415)  431-8700 


11/24/99 


References 

Please  provide  the  following  information  for  three  organization  that  your  consulting  firm  has  worked  with  in 
the  past  three  years  that  best  reflect  the  type  of  consulting  work  described  in  this  RFQ. 

Contact  Person:  

Organization:  

Address:  

City  State  ZIP:  

Telephone  #:  - 

Brief  Description  of  Assignment  (please  include  length  of  project  and  date  completed): 


Contact  Person:  

Organization:  

Address:  

City  State  ZIP:  

Telephone  #:  

Brief  Description  of  Assignment  (please  include  length  of  project  and  date  completed): 


Contact  Person:  

Organization:  

Address:  

City  State  ZIP:  

Telephone  #:  

Brief  Description  of  Assignment  (please  include  length  of  project  and  date  completed): 


1 1/24/99 


Certification  Regarding 

Debarment,  Suspension,  Ineligibility  And  Voluntary  Exclusion 
Lower  Tier  Covered  Transactions 

This  certification  is  required  by  the  regulations  implementing  Executive  Order  12549,  Debarment,  and  Suspension,  29  CFR 

Part  98,  Section  98.510. 

(Before  completing  certification,  read  instructions  which  are  an  integral  part  of  the  certification) 

(1)  The  prospective  recipient  of  Federal  assistance  funds  certifies,  by  submission  of  this  proposal,  that  neither  it  nor  its 
principals  are  presently  debarred,  suspended,  proposed  for  debarment,  declared  ineligible,  or  voluntarily  excluded  from 
participation  in  this  transaction  by  any  Federal  department  or  agency. 

(2)  Where  the  prospective  recipient  of  Federal  assistance  funds  is  unable  to  certify  to  any  of  the  statements  in  this 
certification,  such  prospective  participant  shall  attach  an  explanation  to  this  proposal. 


Name  of  Authorized  Representative  Title 


Signature  Date 

Instructions  for  Certification 

1.  By  signing  and  submitting  this  proposal,  the  prospective  recipient  of  Federal  assistance  funds  is  providing  the  certification 
as  set  out  below. 

2.  The  certification  in  this  clause  is  a material  representation  of  fact  upon  which  reliance  was  placed  when  this  transaction 
was  entered  into.  If  it  is  later  determined  that  the  prospective  recipient  of  Federal  assistance  funds  knowingly  rendered  an 
erroneous  certification,  in  addition  to  other  remedies  available  to  the  Federal  Government,  the  Department  of  Labor  (DOL) 
may  pursue  available  remedies,  including  suspension  and/or  debarment. 

3.  The  prospective  recipient  of  Federal  assistance  funds  shall  provide  immediate  written  notice  to  the  person  to  which  this 
proposal  is  submitted  if  at  any  time  the  prospective  recipient  of  Federal  assistance  funds  learns  that  its  certification  was 
erroneous  when  submitted  or  has  become  erroneous  by  reason  of  changed  circumstances. 

4.  The  terms  “covered  transaction,”  “debarred,”  “suspended,”  “ineligible,”  “lower-tier  covered  transaction,”  “participant," 
“person,”  and  “primary-covered  transaction,”  “principal,”  “proposal,”  and  “voluntarily  excluded,”  as  used  in  this  clause, 
have  the  meanings  set  out  in  the  Definitions  and  Coverage  sections  of  rules  and  implementing  Executive  Order  12549. 
You  may  contact  the  Subgrantor  for  assistance  in  obtaining  a copy  of  those  regulations. 

5.  The  prospective  recipient  of  Federal  assistance  funds  agrees  by  submitting  this  proposal  that,  should  the  proposed 
covered  transaction  be  entered  into,  it  shall  not  knowingly  enter  into  any  lower-tier  covered  transaction  with  a person  who 
is  debarred,  suspended,  declared  ineligible,  or  voluntarily  excluded  from  participation  in  this  covered  transaction,  unless 
authorized  by  the  DOL. 

6.  The  prospective  recipient  of  Federal  assistance  funds  further  agrees  by  submitting  this  proposal  that  it  will  include  the 
clause  titled  “Certification  Regarding  Debarment,  Suspension,  Ineligibility  and  Voluntary  Exclusion — Lower-tier  Covered 
Transactions,”  without  modification,  in  all  lower-tier  covered  transactions  and  in  all  solicitations  for  lower-tier  covered 
transactions. 

7.  A participant  in  a covered  transaction  may  rely  upon  a certification  of  a prospective  participant  in  a lower-tier  covered 
transaction  that  it  is  not  debarred,  suspended,  ineligible,  or  voluntarily  excluded  from  the  covered  transaction,  unless  it 
knows  that  the  certification  is  erroneous.  A participant  may  decide  the  method  and  frequency  by  which  it  determines  the 
eligibility  of  its  principals.  Each  participant,  may  but  is  not  required  to,  check  the  List  of  Parties  Excluded  from 
Procurement  or  Nonprocurement  Programs. 

8.  Nothing  contained  in  the  foregoing  shall  be  construed  to  require  establishment  of  a system  of  records  in  order  to  render  in 
good  faith  the  certification  required  by  this  clause.  The  knowledge  and  information  of  a participant  is  not  required  to 
exceed  that  which  is  normally  possessed  by  a prudent  person  in  the  ordinary  course  of  business  dealings. 

9.  Except  for  transactions  authorized  under  paragraph  5 of  these  instructions,  if  a participant  in  a covered  transaction 
knowingly  enters  into  a lower-tier  covered  transaction  with  a person  who  is  suspended,  debarred,  ineligible,  or  voluntarily 
excluded  from  participation  in  this  transaction,  in  addition  to  other  remedies  available  to  the  Federal  Government,  the  DOL 
may  pursue  available  remedies,  including  suspension  and/or  debarment. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


INTERESTED  PARTIES 


DATE;  NOVEMBER  16,  1999 


FROM; 


RAYMOND  R.  HOLLAND,  INTERIM  PRESIDENT 


SUBJECT:  REQUEST  FOR  PROPOSAL(RFP)  FOR  FURTHER  DEVELOPMENT  AND  ENHANCE- 

MENTS OF  THE  ONE  STOP  SAN  FRANCISCO  (OSSF)  WEB  SITE. 

The  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC),  on  behalf  of  One  Stop  San  Francisco  (OSSF)  is 
seeking  a web  site  development  firm  to  further  develop  and/or  enhance  the  OSSF  web  site  fhttp://www. 
onestopsf.com)  and  its  connected  applications.  The  project  objectives  include: 

1 . To  assess  and  revise  the  existing  database  application  for  storing  client  records 

2.  To  identify  and  implement  a web-enabled  site  usage  tracking  system. 

3.  To  enhance  existing  web  site  that  guides  customers  to  services 

4.  To  build  an  Intranet  for  One  Stop  partner  agencies 

5.  To  provide  training  and  guidelines  for  ongoing  support  to  OSSF  personnel 

Criteria  for  selection  of  the  website  development  firm  include: 

* Overall  price  of  the  service 

* Experience  of  the  assigned  staff  to  develop  the  products  described  above 

* Timeline  completion  of  each  deliverable  of  the  project 

* References 

Three  complete  copies  of  your  firm’s  response  to  this  RFP  should  include  the  completed  Information 
Sheet  with  original  signatures  Reference  List,  Timeline  and  the  statement  of  debarment,  along  with 
other  documents  (i.e.,  resume(s)  of  staff  who  will  be  working  on  this  project)  and  submitted  to  the  PIC  no 
later  than  5:00  p.m.,  Friday,  December  3, 1999.  No  late  proposals  will  be  considered. 

The  three  completed  copies  should  be  hand-delivered  to: 

Mary  Fernandez 

Private  Industry  Council  of  San  Francisco,  Inc. 

1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 

Proponents  are  urged  to  hand-deliver  all  proposals.  Written  receipts  will  be  provided  for  all  hand-delivered 
proposals,  but  such  receipts  will  not  be  provided  for  proposals  delivered  by  regular  mail.  No  PIC  personnel 
other  than  Ms.  Fernandez  or  her  designee  are  authorized  to  accept  any  proposals  on  behalf  of  the  PIC. 
Any  proposal  sent  through  the  U.S.  Postal  Service  must  be  physically  received  at  the  PIC  by  the  deadline. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


Appeal  Process 

Failed  procurement  occurs  when  no  bids  are  received  or  only  one  bid  is  received  or  bids  received  do  not 
meet  responsiveness  or  submission  requirements  or  competition  was  determined  inadequate. 

In  the  event  of  a failed  procurement,  the  PIC  has  the  option  to  recompete  the  procurement  or  enter  into  a 
noncompetitive  procurement,  in  which  case  the  standards  of  a noncompetitive  procurement  must  be 
satisfied. 

In  the  event  there  is  a dispute  or  protest  by  a vendor  regarding  any  aspect  of  the  procurement  process,  it 
will  be  the  responsibility  of  the  of  the  president  or  his  or  her  designee,  to  facilitate  prompt  resolution  of  the 
dispute  or  protest. 

if  the  dispute  or  protest  cannot  be  informally  resolved,  the  following  procedures  will  be  followed: 

1 Disputes  regarding  decisions  made  by  staff  shall  be  resolved  according  to  the  procedures  set  forth  in 
Chapter  8 “Grievances  and  Hearings”  of  the  PIC’s  Policies  and  Procedures  Guide. 

2.  Disputes  regarding  collaborative  decisions  made  by  the  Council  and  the  Mayor  shall  be  resolved  by 
appeal  to  the  Governor  of  the  State  of  California. 

All  grievance  procedures  must  be  exhausted  at  the  local  level  before  proceeding  with  a grievance  to  a 
higher  level. 

Special  Circumstances 

Payments  to  consultants  reimbursed  with  U.S.  Department  of  Labor  funds  are  limited  to  $400  per  day 
(DOL  SFP  1997,  page  29;  SFP  1998,  page  25). 

Background 

Following  an  exhaustive  planning  process  which  included  job  seekers,  business  executives,  labor 
leaders,  community  leaders,  and  City  department  staff,  a report  was  issued  which  included 
recommendations  for  creating  a coordinated  workforce  development  system  that  could  be  easily 
accessible  to  both  residents  and  employers  of  San  Francisco.  In  response  to  these  recommendations  and 
in  line  with  the  guidelines  provided  by  the  State  of  California,  One  Stop  San  Francisco  (OSSF)  has  been 
working  to  create  such  a system.  The  One  Stop  system  in  San  Francisco  represents  the  collaborative 
efforts  of  several  agencies  to  advance  a new  plan  for  workforce  development.  These  agencies  include  the 
Private  Industry  Council  of  San  Francisco  (PIC),  the  Employment  Development  Department  (EDD),  the 
Department  of  Human  Services  (DHS),  City  College  of  San  Francisco,  the  San  Francisco  Department  of 
Rehabilitation,  and  the  National  Council  on  the  Aging.  Funded  by  state-allocated  One-Stop  grants  as  well 
as  partner  contributions,  OSSF  is  committed  to  making  career-related  services  universally  available.  For 
the  first  time,  citywide  coordination  among  San  Francisco’s  diverse  workforce  programs  has  begun  to 
occur.  An  important  component  of  this  goal  is  providing  electronic  connectivity  between  all  the 
stakeholders. 

OSSF  has  developed  a solid  foundation  for  building  a citywide  electronic  infrastructure.  With  a focus  on 
customer  usability,  the  OSSF  web  site  was  designed  to  provide  direct  access  to  information  about  all  One 
Stop  services.  Customers,  with  virtually  any  level  of  computer  expertise,  can  find  links  to  the  appropriate 
service(s)  through  a simple  interactive  process.  The  OSSF  site  contains  three  main  sections,  each  serving 
a particular  audience:  Agencies,  Job  Seekers,  and  Employers.  Each  section  contains  information,  links, 
and  tools  targeted  to  the  specified  audience.  For  example,  the  Job  seekers’  section  contains  a wealth  of 
resources  on  getting  a job-from  tips  on  writing  a resume  to  links  to  the  best  online  job  listings  and  training 
resources.  The  Agencies’  section  contains  everything  from  funding  resources  and  information  about 
other  agencies  to  onlline  tools  for  tracking,  referring  and  providing  follow-up  services  to  their  clients. 
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Finally,  in  the  Employers’  section,  employers  can  search  for  job-ready  applicants  and  access  information 
on  tax  credits,  as  well  as  find  resources  for  current  employees. 

The  original  OSSF  RFP  for  the  web  site  proposed  numerous  means  to  meet  the  goal  of  susjained 
employment.  Flowever,  during  the  development  phase  of  the  project,  the  agencies  (referred  to  as  OSSF 
Access  Points),  whose  daily  mission  it  is  to  help  job  seekers  get  and  stay  employed,  insisted  that  other 
functionalities  would  far  better  serve  the  goals.  Of  particular  importance  was  developing  some  way  that  the 
Access  Points  could  quickly  provide  employers  with  job-ready  candidates,  as  well  as  make  timely  referrals 
to  other  partner  agencies.  As  a result,  the  scope  of  the  project  changed  significantly  and  the  Skills  Bank 
was  designed  and  implemented.  Building  on  this  initial  application,  OSSF  will  utilize  a technology  grant  to 
help  meet  the  next  set  of  capacity-building  objectives.  Details  and  discussion  on  the  continuing 
development  of  the  site  follows. 

The  goal  of  Phase  Two  is  to  develop  tools  that  will  enable  all  agencies  within  the  One  Stop  partnership  to 
analyze  the  aggregate  data  about  customers  accessing  the  electronic  system.  Also,  the  proposed  Intranet 
will  serve  as  the  basis  for  a communication  network  between  all  partners  and  participating  community- 
based  organizations.  This  network  will  be  used,  for  example,  to  post  important  notices,  exchange  ideas, 
and  solve  problems.  Finally,  due  to  discoveries  made  during  Phase  One,  some  revisions  need  to  be  made 
to  the  site  itself. 

In  addition  to  these  objectives,  the  technical  architecture  to  support  the  project  will  need  to  be  developed 
as  well.  Universal  accessibility  is  a key  principle  of  OSSF  system,  and  the  design  of  the  system  should 
reflect  this  important  principle.  The  site  should  present  as  few  technological  barriers  to  users  of  the  site  as 
possible.  Therefore  the  use  of  client-side  scripting,  plug-ins,  or  Java  is  strongly  discouraged.  It  is  critical  to 
the  project  that  OSSF  maintain  a loose  coupling  between  all  of  the  applications,  allowing  them  to  evolve  at 
their  own  pace  and  in  their  own  direction. 

This  RFP  seeks  the  following: 

1.  Revise  and  add  more  functionality  to  the  Skills  Bank  while  developing  and  piloting  a web-based 
analysis  and  reporting  application  - so  that  agencies  can  readily  access  statistics  on  their  client 
populations:  services  provided;  job  placement  and  retention,  etc.  Specifications  will  be  determined 
through  meetings  with  Access  Point  members.  Additionally,  develop  or  help  to  develop  an  online 
manual  for  using  the  Skills  Bank.  Finally,  fortify  existing  firewall  protection  for  securing  the  safety 
sensitive  client  data. 

2.  Identify  and  implement  a web-enabled  site  usage  tracking  system.  This  will  include  identifying  criteria 
for  what  data  will  be  tracked  and  training  OSSF  staff  in  accessing  system  usage  reports. 

3.  Expand  customer  services  on  the  existing  web  site.  This  includes  adding  a brief  section  in 
Vietnamese,  explaining  OSSF  and  how  to  access  services.  Additionally,  developing  tools,  such  as 
online  surveys,  for  measuring  customer  satisfaction.  Finally,  improving  upon  the  interface  to  access 
the  Public  Library’s  database  by  assessing  and  revising  the  search  functionality.  These  revisions  are 
primarily  driven  by  recent  technical  changes  within  the  Library’s  system,  as  well  as  discoveries  made 
during  Phase  One  field  testing. 

4.  Build  an  Intranet  for  One  Stop  partner  agencies  to  enhance  system  connectivity  while  fostering 
collaboration  among  and  between  our  service  providers. 

5.  Establish  guidelines  for  ongoing  site  maintenance  and  developer  support  for  OSSF  personnel. 

6.  Assist  OSSF  in  identifying  potential  electronic  tools  for  meeting  employers’  needs  and  requirements. 
This  will  primarily  serve  as  a foundation  for  a future  application  to  enhance  employer  services. 

Questions  regarding  this  RFP,  should  be  directed  Larry  Chatmon  at  (415)  431-8700 
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Information  Sheet 


Name  of  Firm:  

Address:  

City  State  ZIP:  

Contact  Person:  Telephone  #: 


Deliverable 

Estimate 
OF  Price 

# OF 

Hours 

#OF 

Regular 

Staff 

# OF 

Contract 

Staff 

1 . Revise  existing  database  application 

A. Increase  functionality 

B.Develop  and  pilot  web-based  analysis  and 
reporting  application. 

C.Develop  or  help  to  develop  on-line  manual. 

□.Fortify  firewall. 

2.  Identify  and  implement  site  usage  tracking  system 

A.  Identify  data 

B.  Train  OSSF  staff  in  accessing  system  usage 
reports. 

3.  Expand  customer  services  on  website. 

A.  Add  brief  section  in  Vietnamese 

B.  Develop  tools  for  measuring  customer  satisfaction 

C.  Improve  interface  with  Public  Library  database 

4.  Develop  and  install  Intranet  for  One  Stop  partners 

A.  Train  both  OSSF  and  Access  Point  staffs  on  use  of 
the  Intranet 

5.  Develop  guidelines  for  site  management  and  ongoing 
support  for  OSSF  staff. 

Written  responses  for  each  of  the  deliverables  must  be  included,  describing  how  the  proponent  will 
provide  for  each  of  the  deliverables.  Each  deliverable  should  include  the  same  information  requested 
above  (i.e.,  price,  start  date/end  date,  # of  hours,  # of  regular  staff,  # of  contract  staff,  if  applicable). 

Please  be  aware  of  the  DOL  limitation  of  paying  a consultant  no  more  than  $400  per  day.  Successful 
proponent  will  need  to  provide  copies  of  invoices  from  all  consultants  working  on  any  deliverable  of  this 
proposal  to  ensure  the  no  consultant  receives  more  than  $400.00  per  day.  This  requirement  does  not 
apply  to  regular  staff  on  the  payroll  of  the  proponent. 


Signature  of  Authorized  Representative 


Title 


Date 
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References 

Please  provide  the  following  information  for  three  organizations  that  your  firm  has  worked  with  in  the  past 
three  years  that  best  reflect  the  type  of  work  described  in  this  RFP. 

Contact  Person:  

Organization:  

Address:  

City  State  ZIP:  

Telephone  #:  Website  address: 

Brief  Description  of  Assignment  (please  include  length  of  project  and  date  completed): 


Contact  Person:  

Organization:  

Address:  

City  State  ZIP:  

Telephone  #:  Website  address: 

Brief  Description  of  Assignment  (please  include  length  of  project  and  date  completed): 


Contact  Person:  

Organization:  

Address:  

City  State  ZIP:  

Telephone  #:  Website  address: 

Brief  Description  of  Assignment  (please  include  length  of  project  and  date  completed): 
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1 . Revise  existing  database  application 

B.  Develop  and  pilot  web-based  analysis  and  reporting 

C.  Develop  or  help  to  develop  on-line  manual. 

D.  Fortify  firewall. 

2.  Identify  and  implement  site  usage  tracking  system 
A.  Identify  data 

reports. ® ^ ^ 

b.  ueveiop  loois  lor  measuring  customer  saiisiaciion 
C.  Improve  interface  with  Public  Library  database 

4.  Develop  and  install  Intranet  for  One  Stop  partners 
A.  Train  both  OSSF  and  Access  Point  staffs  on  use  of 

5.  Develop  guidelines  for  site  management  and 

Certification  Regarding 

Debarment,  Suspension,  Ineligibility  And  Voluntary  Exclusion 
Lower  Tier  Covered  Transactions 

This  certification  is  required  by  the  regulations  implementing  Executive  Order  12549,  Debarment,  and  Suspension,  29  CFR 

Part  98,  Section  98.510. 

(Before  completing  certification,  read  instructions  which  are  an  integral  part  of  the  certification) 

(1)  The  prospective  recipient  of  Federal  assistance  funds  certifies,  by  submission  of  this  proposal,  that  neither  it  nor  its 
principals  are  presently  debarred,  suspended,  proposed  for  debarment,  declared  ineligible,  or  voluntarily  excluded  from 
participation  in  this  transaction  by  any  Federal  department  or  agency. 

(2)  Where  the  prospective  recipient  of  Federal  assistance  funds  is  unable  to  certify  to  any  of  the  statements  in  this 
certification,  such  prospective  participant  shall  attach  an  explanation  to  this  proposal. 


Name  of  Authorized  Representative  Title 


Signature  Date 

Instructions  for  Certification 

1.  By  signing  and  submitting  this  proposal,  the  prospective  recipient  of  Federal  assistance  funds  is  providing  the  certification 
as  set  out  below. 

2.  The  certification  in  this  clause  is  a material  representation  of  fact  upon  which  reliance  was  placed  when  this  transaction 
was  entered  into.  If  it  is  later  determined  that  the  prospective  recipient  of  Federal  assistance  funds  knowingly  rendered  an 
erroneous  certification,  in  addition  to  other  remedies  available  to  the  Federal  Government,  the  Department  of  Labor  (DOL) 
may  pursue  available  remedies,  including  suspension  and/or  debarment. 

3.  The  prospective  recipient  of  Federal  assistance  funds  shall  provide  immediate  written  notice  to  the  person  to  which  this 
proposal  is  submitted  if  at  any  time  the  prospective  recipient  of  Federal  assistance  funds  learns  that  its  certification  was 
erroneous  when  submitted  or  has  become  erroneous  by  reason  of  changed  circumstances. 

4.  The  terms  “covered  transaction,”  “debarred,”  “suspended,”  “ineligible,”  “lower-tier  covered  transaction,”  “participant,” 
“person,”  and  “primary-covered  transaction,”  “principal,”  “proposal,”  and  “voluntarily  excluded,”  as  used  in  this  clause, 
have  the  meanings  set  out  in  the  Definitions  and  Coverage  sections  of  rules  and  implementing  Executive  Order  12549. 
You  may  contact  the  Subgrantor  for  assistance  in  obtaining  a copy  of  those  regulations. 

5.  The  prospective  recipient  of  Federal  assistance  funds  agrees  by  submitting  this  proposal  that,  should  the  proposed 
covered  transaction  be  entered  into,  it  shall  not  knowingly  enter  into  any  lower-tier  covered  transaction  with  a person  who 
is  debarred,  suspended,  declared  ineligible,  or  voluntarily  excluded  from  participation  in  this  covered  transaction,  unless 
authorized  by  the  DOL. 

6.  The  prospective  recipient  of  Federal  assistance  funds  further  agrees  by  submitting  this  proposal  that  it  will  include  the 
clause  titled  “Certification  Regarding  Debarment,  Suspension,  Ineligibility  and  Voluntary  Exclusion — Lower-tier  Covered 
Transactions,”  without  modification,  in  all  lower-tier  covered  transactions  and  in  all  solicitations  for  lower-tier  covered 
transactions. 

7.  A participant  in  a covered  transaction  may  rely  upon  a certification  of  a prospective  participant  in  a lower-tier  covered 
transaction  that  it  is  not  debarred,  suspended,  ineligible,  or  voluntarily  excluded  from  the  covered  transaction,  unless  it 
knows  that  the  certification  is  erroneous.  A participant  may  decide  the  method  and  frequency  by  which  it  determines  the 
eligibility  of  its  principals.  Each  participant,  may  but  is  not  required  to,  check  the  List  of  Parties  Excluded  from 
Procurement  or  Nonprocurement  Programs. 

8.  Nothing  contained  in  the  foregoing  shall  be  construed  to  require  establishment  of  a system  of  records  in  order  to  render  in 
good  faith  the  certification  required  by  this  clause.  The  knowledge  and  information  of  a participant  is  not  required  to 
exceed  that  which  is  normally  possessed  by  a prudent  person  in  the  ordinary  course  of  business  dealings. 

9.  Except  for  transactions  authorized  under  paragraph  5 of  these  instructions,  if  a participant  in  a covered  transaction 
knowingly  enters  into  a lower-tier  covered  transaction  with  a person  who  is  suspended,  debarred,  ineligible,  or  voluntarily 
excluded  from  participation  in  this  transaction,  in  addition  to  other  remedies  available  to  the  Federal  Government,  the  DOL 
may  pursue  available  remedies,  including  suspension  and/or  debarment. 
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^PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

Notice  of  a Public  Meeting 
OF  THE  Board  of  Directors 


DATE: 

Tuesday(^ecember  7,  19^9^ 

TIME: 

9:00  - 9:30  a.m. 

LCCATICN: 

PG&E  Energy  Center 

851  Howard  Street 

__Board  Room 

12-02-99P05:21  RCVD 

documents  dept. 

DEC  0 2 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


( REVISEP^PROPOSED yVGENDA 

1 . Public  Testimony  on  Proposed  Agenda  Items  * 

2.  Adoption  of  an  Agenda  * 

3.  Approval  of  the  October  25,  1999  Draft  Minutes  (previously  mailed)  * 

4.  PIC  Staff  Recommendation  for  Retirement  Benefit  (previously  mailed)  * 

5.  Recommended  Increase  in  the  Maximum  Amount  lhat  may  be  Contributed  to  Reimbursement 
Accounts  for  Health  and  Dependent  Care  (enclosed)* 

6.  PIC  Staff  Recommendations  for  African  Immigrant  & Refugee  Resource  Center  (AIRRC)  and  use  of 
Carry  Forward  and  Additional  Funds  for  Refugee  Programs  (previously  mailed)* 

7.  Requested  Ratifications:  • 

a.  The  PIC’s  Joint  Application  for  an  “H1-B”  Grant”  in  collaboration  with  the  Bay  Area  Video 
Coalition  (previously  mailed)* 

b.  The  PIC’s  Joint  application  for  a “Regional  Skills  Planning  Grant”  in  collaboration  with  the  Bay 
Area  Partnership  and  East  Bay  Works  (previously  mailed)* 

c.  The  PIC’s  Proposal  to  the  Mayor’s  Cffice  of  Community  Development  for  Continuation  of  its 
Economic  Development  Marketing  Project  for  Hiring  Tax  Credits  (previously  mailed)* 

8.  Approval  of  Labor  Market  Information  Contract  (previously  mailed)  * 

9.  Notice  of  Cne  Stop  San  Francisco 

a.  Request  For  Proposal  (RFP)  Website  Enhancements  and  Development  (previously  mailed)  * 

b.  Request  For  Oualification  (RFC)  Consultant  Services  (previously  mailed)  * 

10.  Appointment  of  a “Strategic  Transition  Committee”  * (to  be  presented  at  the  meeting) 

11.  Appointment  of  a ‘Transitional  Youth  Council”  * (to  be  presented  at  the  meeting) 

12.  Public  Testimony  on  Items  Not  on  the  Agenda 

13.  Closed  Executive  session,  personnel  matter  * 

14.  Adjournment 

• May  require  action  by  the  Board 


ck 


Issued  November  30,  1999 

If  you  require  special  accommodation  due  to  a disability, 
please  CPU  Roberta^ Fazande  at  415-431-8700  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code) 
Governments  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils,  and  other 
agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force  at  415-554-6083. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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TO: 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


MEMORANDUM 


MEMBERS,  PIC  BOARD  OF  DIRECTORS 


DOCUMENTS  DEPT. 

DEC  0 2 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

DATE:  NOVEMBER  30.  1999 


FROM: 


RAYMOND  R.  HOLLAND,  INTERIM  PRESIDENT 


m — p 


SUBJECT:  RECOMMENDED  INCREASE  IN  THE  MAXIMUM  AMOUNT  THAT  MAY  BE  CONTRI- 

BUTED TO  REIMBURSEMENT  ACCOUNTS  FOR  HEALTH  AND  DEPENDENT  CARE. 


Background 

At  meeting  of  July  M'”  last  year,  the  Board  of  Directors  approved  of  the  creation  of  a plan  under  which 
employees  of  the  PIC,  Inc.  could  establish  accounts  with  pre-tax  dollars  to  pay  for  health  or  dependent 
care  as  permitted  under  Section  125  of  the  Internal  Revenue  Code. 

The  maximum  contribution  limit  for  health  care  reimbursement  accounts  was  established  and  still  is  at 
$2,400  per  year,  which  is  average  among  other  employers.  The  dependent  care  reimbursement  account 
maximum  is  set  by  the  IRS  at  $5,000  per  year.  The  rules  are  different  for  each  type  of  account. 

For  calendar  year  1 999,  thirteen  (or  25%  of  all)  employees  of  the  PIC,  Inc.  enrolled  in  the  health  care  plan. 
Two  enrolled  at  the  maximum  rate  of  $2,400  per  year  and  the  rest  enrolled  at  lesser  rates  (i.e.,  two  at 
$1 ,200  per  year  and  the  remaining  nine  at  $720  per  year  or  less). 

Employees  wishing  to  enroll  in  one  of  these  plans  must  do  so  before  the  end  of  the  preceding  calendar 
year.  Today  is  the  preliminary  deadline  for  enrolling  in  one  of  them  for  calendar  year  2000  and 
representatives  of  the  staff  will  report  on  how  many  have  enrolled  at  your  December  7'^  meeting. 

Recommendation 

It  is  being  recommended  that  the  maximum  limit  for  contributions  to  the  health  care  accounts  be  increased 
from  $2,400  to  $3,600  for  the  calendar  year  beginning  January  1®'  of  2000.  This  recommended  increase 
is  in  response  to  several  employees’  requests  for  a higher  maximum  so  they  can  cover  more  of  their  and 
their  dependents’  out-of-pocket  health  expenses  with  pre-tax  dollars. 

If  approved  by  the  Board  of  Directors,  the  enrollment  deadline  for  the  year  2000  would  be  extended  to  the 
middle  of  December.  PIC  staff  would  then  return  to  the  Board  at  approximately  the  same  time  next  year  to 
report  on  the  status  of  such  action  and  to  evaluate  whether  the  maximum  contribution  limit  should  be  re- 
examined again. 

How  THE  Reimbursement  Account  Works 

Section  125  of  the  Internal  Revenue  Code  permits  employees  to  pay  for  health  care  and  dependent  care 
costs  with  pre-tax  dollars.  Employees  “reduce”  their  salaries  each  pay  period  by  an  amount  to  be  withheld 
prior  to  the  withholding  of  taxes  and  contributed  to  their  account(s).  Subsequently,  they  can  then  request 
reimbursement  from  the  account(s)  for  out-of-pocket  health  and  dependent  care  expenses.  The  idea  is  to 
pay  for  uncovered  health  and  dependent  care  expenses  with  before-tax  dollars. 
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The  decision  on  the  amount  to  be  contributed  in  each  payroll  period  is  made  before  the  beginning  of  each  ■ 
calendar  year  during  the  open  enrollment  period;  that  amount  cannot  be  changed  during  the  year  except 
in  case  of  “qualifying  events”  (e.g.,  the  adoption  of  a baby,  etc.). 

Since  the  amount  contributed  is  “pre-tax,”  employees  save  on  FICA  (Social  Security),  federal  income  tax, 
and  state  income  tax.  Employees  are  advised  that,  because  FICA  is  reduced.  Social  Security  benefits  may 
be  affected.  Also,  employees  are  encouraged  to  be  conservative  on  the  amounts  contributed  because,  at 
the  end  of  the  calendar  year,  whatever  is  not  spent  in  the  account  reverts  to  the  PIC. 

WhySet  A Maximum? 

The  IRS  does  not  impose  a maximum  contribution  limit  for  Health  Care  Reimbursement  accounts. 
Employees  decide  before  the  beginning  of  each  calendar  how  much  they  want  to  contribute  to  their 
accounts  in  total.  That  amount  is  divided  by  24  (the  number  of  payroll  periods),  deducted  from  each 
paycheck,  and  placed  in  the  reimbursement  account  each  payday.  However,  the  total  amount  that  the 
employee  intends  to  contribute  to  his  or  her  account  during  the  course  of  the  calendar  year  is  available  to 
him  or  her  as  of  January  1"‘  of  that  same  year  (i.e.,  before  all  of  the  contributions  have  actually  been  made). 

For  example,  if  an  employee  decides  to  set  aside  $1 ,200  per  year  for  a health  care  account,  a deduction  of 
$50  will  be  made  from  each  of  the  employee’s  paychecks  during  the  course  of  that  year  and  contributed  to 
his  or  her  reimbursement  account  each  payday.  By  the  end  of  February,  this  hypothetical  account  would 
contain  $200.  In  early  March,  the  employee  could  request  and  receive  reimbursement  of  $1,200  for 
qualifying  health  services  rendered  in  February.  Eventually,  the  $1,200  would  be  recovered  based  on  the 
$50  deduction  per  pay  period  through  the  remainder  of  the  calendar  year  unless  the  employee  separates 
from  the  PIC.  If  the  employee  were  to  leave  the  PIC  on  February  28‘^  the  PIC  would  not  recover  and  the 
former  employee  would  not  be  liable  for  the  additional  $1,000  of  contributions  anticipated. 

Thus,  there  is  also  a financial  risk  in  these  plans  for  the  PIC,  Inc. 

At  the  end  of  calendar  year  1998  (the  last  four  months  of  which  were  the  initial  period  for  these  plans), 
approximately  $200  of  unclaimed  contributed  funds  reverted  to  the  PIC,  Inc. 

While  it  is  still  too  early  to  determine  whether  the  total  amount  contributed  to  all  accounts  during  all  of 
calendar  year  1999  will  exceed  the  total  amount  claimed  for  reimbursement  from  all  accounts  or  vice 
versus,  the  total  amount  contributed  will  probably  exceed  the  total  amount  claimed  if  only  because  one 
employee,  who  left  the  PIC,  Inc.  at  the  end  of  March,  voluntarily  pre-paid  the  rest  of  the  contributions  that 
would  have  otherwise  been  deducted  during  the  remainder  of  the  year  so  that  the  reimbursements  which 
had  already  been  claimed  by  that  date  were  completely  offset. 

If  you  have  any  questions  regarding  this  recommendation  or  about  this  particular  section  of  the  IRS  code, 
please  contact  Roberta  Fazande,  the  Human  Resources  Officer  of  the  PIC,  Inc.,  at  (415)  431-8700  ext 
312. 
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PRIVATE  INDUSTRY  COUNCIL 
of  Francisco,  Inc. 


DOCUMENTS  DEPT 


Draft  of^Minutes 

FOR  A NffiETING 


FEB  1 8 20C0 


pecember  7,  1999 


PUBLIC  LIBRARY 


Members  present: 

Chairman  Craig  K.  Martin,  Gary  Fitschen,  Jack  Fitzpatrick,  Leslie  Luttgens,  Carol  Piasente 
Fairfax  Randolph,  and  Barbara  Thompson 

Members  absent: 

Brent  Andrew,  Linda  Davis 

Staff  present: 

Interim  President  Raymond  Holland,  Elizabeth  Cano,  Wes  Dixon,  Roberta  Fazande,  Greg 
Marutani,  Adrian  Trujillo 

Public  present: 

Betty  Baham,  Elizabeth  Gettleman,  Craig  King,  Tom  Latham,  Maisha  Ostergren,  Reverend 
Ashir  Rayikanti,  Michael  Tom,  Elizabeth  Toups,  Tiana  Wertheim. 

Mr.  Martin  began  the  meeting  at  9:20  a.m.  with  a quorum. 

Public  testimony  on  agenda  items 

Craig  King,  speaking  as  co-chair  of  the  Committee  of  Contracting  Agencies,  expressed  their 
strong  interest  in  being  a part  of  the  Strategic  Transition  Committee,  and  their  willingness  to 
assist  in  whatever  way  possible.  He  distributed  three  handouts  to  the  members  and  audience. 

Craig  Martin  stated  that  the  members  of  that  Strategic  Transition  Committee  are  all  members  of 
the  Private  Industry  Council.  He  also  stated  that  all  of  the  meetings  will  be  open  to  the  public  and 
that  the  Committee  would  welcome  the  CCA  input. 

Motion  to  adopt  the  agenda 

Moved  by  Barbara  Thompson  and  seconded  by  Leslie  Luttgens. 

Ayes:  Jack  Fitzpatrick,  Leslie  Luttgens,  Fairfax  Randolph,  Barbara  Thompson 

Nays:  None 

Abstentions:  None 

Motion  to  adopt  the  draft  minutes  from  the  October  25,  1999 
Moved  by  Barbara  Thompson  and  seconded  by  Leslie  Luttgens. 

Ayes:  Jack  Fitzpatrick,  Leslie  Luttgens,  Fairfax  Randolph,  Barbara  Thompson 

Nays:  None 

Abstentions:  None 

Motion  to  approve  retirement  benefits  for  the  PIC  staff  at  6%. 

Moved  by  Barbara  Thompson  and  seconded  by  Leslie  Luttgens. 

Ayes:  Jack  Fitzpatrick,  Leslie  Luttgens,  Fairfax  Randolph,  Barbara  Thompson 


Nays:  None 

Abstentions:  None 
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Motion  to  increase  the  maximum  amount  that  may  be  contributed  to  reimbursement  accounts  for 
health  care  from  $2,400  to  $3,600. 

Moved  by  Leslie  Luttgens  and  seconded  by  Barbara  Thompson. 

Ayes:  Jack  Fitzpatrick,  Leslie  Luttgens,  Fairfax  Randolph,  Barbara  Thompson 

Nays:  None 

Abstentions:  None 

Motion  to  authorize  the  PIC  staff  to  obtain  a consultant  to  assist  Third  Baptist  Church/AIRRC  to 
bring  the  1998  refugee  financial  records  up  to  standard  in  order  to  limit  the  possible  exposure  of 
the  PIC.  The  amount  designated  for  the  consultant  was  $2,000  to  come  from  the  PIC  unrestricted 
funds. 

Moved  by  Barbara  Thompson  and  seconded  by  Fairfax  Randolph. 

Ayes:  Gary  Fitschen,  Leslie  Luttgens,  Carol  Piasente  Fairfax  Randolph,  Barbara 

Thompson 
Nays:  None 

Abstentions:  Jack  Fitzpatrick 

Motion  to  accept  staff  recommendations  for  use  of  the  carry  forward  and  additional  funds  for 
refugee  programs. 

Moved  by  Barbara  Thompson  and  seconded  by  Leslie  Luttgens. 

Ayes:  Gary  Fitschen,  Leslie  Luttgens,  Carol  Piasente  Fairfax  Randolph,  Barbara 

Thompson 
Nays:  None 

Abstentions:  Jack  Fitzpatrick 

Motion  to  approve  the  submissions  of  the  PIC’s  joint  application  for  an  Hl-B  grant  with  the  Bay 
Area  Video  Coalition,  the  joint  application  for  a regional  sales  planning  grant  with  the  Bay  Area 
Partnership  and  East  Bay  Works,  and  the  proposal  to  the  Mayor’s  Office  of  Community 
Development  for  continuation  of  the  economic  development  marketing  project  for  hiring  tax 
credits. 

Moved  by  Leslie  Luttgens  and  seconded  by  Barbara  Thompson. 

Ayes:  Gary  Fitschen,  Jack  Fitzpatrick,  Leslie  Luttgens,  Carol  Piasente  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Motion  to  approve  the  contract  with  the  Labor  Market  Information  Division  of  the  Employment 
Development  Department  to  conduct  the  annual  Occupational  Outlook  Survey  of  employers  in 
San  Francisco. 

Moved  by  Fairfax  Randolph  and  seconded  by  Barbara  Thompson. 

Ayes:  Gary  Fitschen,  Jack  Fitzpatrick,  Leslie  Luttgens,  Carol  Piasente  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Motion  approve  the  issuance  of  the  Request  For  Proposal  (REP)  for  the  One  Stop  San  Francisco 
seeking  enhancements  and  further  development  of  its  web  site  and  the  Request  For 
Qualifications  (RFQ)  to  secure  consultant  services  for  the  One  Stop  San  Francisco. 
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Moved  bv  Fairfax  Randolph  and  seconded  by  Leslie  Luttgens. 

Ayes:  Gary  Fitschen,  Jack  Fitzpatrick,  Leslie  Luttgens,  Carol  P.asente  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Motion  to  accept  the  appointments  to  the  Strategic  Transition  Committee. 

Moved  by  Barbara  Thompson  and  seconded  by  Leslie  LuUgens.  Fnirfnx 

Ayes:  Gary  Fitschen,  Jack  Fitzpatrick,  Leslie  Luttgens,  Carol  Piasente  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Motion  to  accept  the  appointments  to  the  Transitional  Youth  Committee 

Moved  bv  Leslie  Luttgens  and  seconded  by  Barbara  Thompson.  ^ , r>-  * 

Ayes:  Gary  Fitschen,  Jack  Fitzpatrick,  Leslie  Luttgens,  Carol  Piasente  Fairfax 

Randolph,  Barbara  Thompson 
Nays:  None 

Abstentions:  .None 

Barbara  Thompson  announced  that  there  are  ten  senior  centers  covering  the  entire  city  of  San 
Francisco  and  that  they  provide  information  about  the  services  available  to  seniors,  including 
refugees  and  that  the  information  is  available  in  many  languages  as  well.  She  asked  the  PIC  staf 
to  contact  David  Ishida  at  the  Commission  on  Aging  to  obtain  the  information  and  to  distnbute  it 
to  the  refugee  subcontractors.  The  staff  indicated  it  would  follow  up  as  soon  as  possible. 


Testimony  on  non-agenda  items 
None 

The  meeting  adjourned  at  9:55  a.m.  to  an  executive  session  to  discuss  personnel  matters. 
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.PRIVATE  INDUSTRY  COUNCIL 

of  ^an  Francisco,  Inc. 

Notice  of  Meeting 

^ OF  THE 

Board  of  Directors 


— . ^ ; 

DATE: 

Thursday  ,T>ecember  9, 1 OSHTj 

TIME; 

9:30-1 1^0  . a’iTU  \ 

LOCATION:; 

i PG&E.Endfgy  C^)}teF^  " 

^ ' 

i :l  851 . Howdrd^Streat 

It  t.  ■•■’■V 

’(between  Fourth  & Fifth  Streets) 

Board  Room 

3/^f 

DATE: 

Friday  December  10,  199^ 

TIME: 

3:00  - 4:00  p.m. 

LOCATION: 

PG&E  Energy  Center 
851  Howard  Street 

(between  Fourth  & Fifth  Streets) 
Board  Room 

DEC  - 8 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

Mond^r  December  13, 1999  JT 

TIME; 

2:00-4:00  p.m. 

LOCATION: 

PG&E  Energy  Center 

851  Howard  Street 
(between  Fourth  & Fifth  Streets) 
Board  Room 

These  will  be  closed  meetings  discussing  personnel  matters 


Issued  December  2,  1999 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  415-431-8700  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

I Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils,  and  other 
> agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 

that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force  at  415-554-6083. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


